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Non-Competitive Bridge Contract with Safeguard
Perimeter Inc. for Traffic Control Services to Support
Major Events in 2026

Date: April 27, 2026
To: General Government Committee

From: General Manager, Transportation Services and Chief Procurement Officer
Wards: All

SUMMARY

The purpose of this report is to request City Council authority to enter into a non-
competitive contract with Safeguard Perimeter Inc. (formally Safeguard Perimeter
Solutions Inc.), for the delivery, installation and removal of traffic control equipment in
support of major City events from June 9, 2026 to December 9, 2026, in the amount of
$800,000 net of all applicable taxes and charges ($814,080 net of HST recoveries). The
contract is required for a period not to exceed seven (7) months.

The City’s existing traffic control services contract was awarded to Safeguard Perimeter
Solutions Inc. on June 16, 2021 under Request for Quotations (RFQ) Doc2965592821.
The contract provides for the non-exclusive supply, delivery, installation and removal of
barricades, Ontario Traffic Manual approved signage traffic control devices and custom
signage for various City Divisions. The contract was awarded for an initial period of one
(1) year from the date of award with the option to renew for four (4) additional separate
one (1) year periods. The fourth and final option period was exercised on June 17,
2025, and is scheduled to expire on June 9, 2026.

Transportation Services relies on contracted traffic control services to support road
closures, event traffic management, barricade deployment, and pedestrian safety.

Until the new contract can be tendered and awarded to ensure continued services this
non-competitive contract is required to ensure continuity of service provision over the
summer, including for the FIFA World Cup, Toronto Pride Festival, Toronto Caribbean
Carnival and other major events. This non-competitive procurement will be proceeding
under the exception code related to Bridging Contract, where there is a requirement to
fulfill the short term need(s) of the required goods and/or services and the City has
determined in good faith that both the proposed procurement and the selected supplier,
along with the terms and conditions of the contract are beneficial to the City (Toronto
Municipal Code, Chapter 195, Procurement, Section 7.1. E.).
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City Council approval is required in accordance with Municipal Code Chapter 195
Procurement, where the current request exceeds the Chief Procurement Officer's
authority of the cumulative five-year commitment limit under Article 7,

Section 195- 7.3 (D) of the Procurement By-Law or exceeds the threshold of $500,000
net of Harmonized Sales Tax allowed under staff authority as per the Toronto Municipal
Code, Chapter 71, Financial Control, Section 71-11(A).

RECOMMENDATIONS

The General Manager, Transportation Services and the Chief Procurement Officer,
recommend that:

1. City Council in accordance with Section 71-11.1C of the City of Toronto Municipal
Code Chapter 71 (Financial Control By-Law), granted authority for the General
Manager, Transportation Services to enter into a non-competitive bridging contract with
Safeguard Perimeter Inc. for the delivery, installation and removal of traffic control
equipment provision of services for an amount not to exceed $800,000 net of all taxes
and charges ($814,080 net of HST) for the period from June 9, 2026 to December 9,
2026, under the same rates and pricing, terms and conditions set out in the current
service contract (“RFQ Doc2965592821”). The terms and conditions of the contract to
be generally in accordance with the current City contract arising from RFQ
D0c2965592821 with such necessary amendments to reflect the six (6) month term of
June 9, 2026 to December 9, 2026, and such other terms and conditions as may be
satisfactory to the General Manager, Transportation Services, and in a form satisfactory
to the City Solicitor.

FINANCIAL IMPACT

The total potential contract amount identified in this report is $800,000 net all applicable
taxes and charges ($814,080 net of HST recoveries).

Funding is available in the 2026 Transportation Services Operating Budget as
summarized in Table 1. Costs associated with procurement, delivery, and deployment
of traffic control equipment including Hostile Vehicle Mitigation (HVM) assets are
included in the security and event-readiness allocations for FIFA World Cup 2026.

Table 1: Financial Impact Summary of Recommended Contract (net of Harmonized
Sales Tax recoveries)

Cost Cost Description Total (net of HST
Centre Element recoveries)

TS7010 5100014 Installation, supply and removal of traffic | $814,080
control equipment, including HVM
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The Chief Financial Officer and Treasurer has reviewed this report and agrees with the
financial impact information.

DECISION HISTORY

The Bid Award Panel adopted Item Number BA140.5 at its meeting held on June 16,
2021, thereby authorizing the award of RFQ Doc2965592821 to Safeguard Perimeter
Solutions Inc. for the non-exclusive supply, delivery, installation and removal of
barricades, approved signage traffic control devices and custom signage for various
City Divisions for a period of one (1) year, with the option to extend the Contract for four
(4) additional separate one (1) year periods. The Bid Award Panel decision can be
found at:

https://secure.toronto.ca/council/agenda-item.do?item=2021.BA140.5

COMMENTS

Transportation Services relies on contracted traffic control services to support road
closures, event traffic management, barricade deployment, and pedestrian safety. A
non-competitive bridge contract is required to ensure service continuity during
preparations for the FIFA World Cup 2026, Toronto Pride Festival, Toronto Caribbean
Carnival and other major events.

Hostile Vehicle Mitigation (HVM) equipment is manufactured overseas, resulting in
extended lead times for shipping and availability. Project timelines continue to be
constrained by global supply-chain disruptions that are affecting the availability of
specialized Hostile Vehicle Mitigation equipment. The current supplier has the capacity
to supply all of the barriers and HVM able to meet immediate operational and security
needs from the City and Toronto Police Services (TPS), as they have already secured
the products. Engaging the incumbent supplier under a bridge contract represents the
most appropriate approach to ensure service continuity, mitigate operational and public
safety risks, and achieve continued cost efficiency.

CONTACT

Roger Browne, Director, Congestion and Network Management, Transportation
Services, Telephone: 416-392-5372, Email: Roger.Browne@toronto.ca

Mike Barnet, Director, Enforcement and Street Management, Transportation Services,
Telephone: 416-397-5623, Email: Mike.Barnet@toronto.ca

Marie Reid, Manager, Purchasing Client Services, Infrastructure and Development
Services, Purchasing and Materials Management, Telephone: 416-397-5187,
Email: Marie.Reid@toronto.ca
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SIGNATURE

Geneviéve Sharkey
Chief Procurement Officer

Ashley Curtis
General Manager (A), Transportation Services
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