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~TORONTO Public Health 

Purpose of This Report 

To provide the Board of Health with: 

• An update on actions taken since the January 2024 Board of Health report 

• Progress on advancing Indigenous health and wellness priorities 

• Opportunities to strengthen and sustain Indigenous health work in 2026 and beyond 

To reaffirm TPH’s commitment to advancing Indigenous health through: 

• Indigenous-informed approaches 

• Culturally safe public health systems 

• Indigenous-led partnerships and governance 
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~TORONTO Public Health 

Toronto Public Health’s Approach to Indigenous Health 
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Strategy 
Work 
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~TORONTO Public Health 

Indigenous Health Areas of Focus 

Since January 2024, TPH has advanced Indigenous health priorities across multiple streams: 

Indigenous Wellness 

Committee & Action 

Plan 

Indigenous Cultural 

Safety Implementation 

Mental Health, 

Substance Use, And 

Harm Reduction 

Indigenous-led Vaccination 

And Primary Care 

Partnerships 

Indigenous Health Data 

Sovereignty And 

Governance 

Strengthening Relationships 

With Indigenous Service 

Providers 

Indigenous Funding 

Approaches 

Emergency Response 

Collaboration 
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~TORONTO Public Health 

How the Work Has Shifted: 
From Consultation to Collaboration 

MOVING FROM MOVING TOWARDS 

Priorities shaped by evolving 
community input 

Episodic consultation 

Limited Indigenous 
governance influence 

Indigenous-defined priorities 

Co-development 

FNIM Community feedback 
amplified 
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Indigenous organizations as 
limited contributors 

Trust-based partnerships and 
collaboration 



  

 

 

~TORONTO Public Health 

Commitment to Community and Partnership 

Contributing to and supporting 

engagements led by Indigenous 

Partners. 

• Major Community Events & 

Gatherings 

• Community Spaces & Celebrations 

• Health & Wellness Gatherings 
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~TORONTO Public Health 

Indigenous Wellness Committee: 
Shaping the Indigenous Wellness Action Plan 
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Indigenous Cultural Safety 
• RESPECT • TRUTH HUMILITY 

Goal: 
Promoting lndi~oos cultural 

safety in all TPH programs, services, 
and policy development activities. 
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Outcome: 

Culturally appropriate, safe and proficient care for 
Indigenous peoples accessing programs and servkes fa, 

~brant and tl-rr;ing Indigenous co,nmunities. 

Journey: 
Ongoing education, reflection 
and continuous impro,ement 

as an organization. 

Phase 1 Reflect ion I Reflection > Phase 3 

Education 
Mandatory Indigenous 
cultural safety training 
for all staff 

Experience 
• Experient ial learning 

with external Indigenous 
organizations 

• Indigenous cultural safety 
aud its of programs and 
services by TPH People Lead­

er> 

~TORONTO Public Health 

Integration 
• Building relationships 

and welcoming physical 
spaces 

• Engaging with Indigenous 
serv ice providers and 
community members 

THURSDAY, 
JUNE 26TH 
12 P.M. TO 1 P.M. 

Growing Internally at TPH 
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~TORONTO Public Health 

Responding to Changing Realities 
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~TORONTO Public Health 

What’s Changing for Community: Examples of 
Public Health Impact 

Equitable: “We need to 

stop forcing organizations 

to compete for limited 

funding when we are all 

working towards the Indigenous-led: “Vaccination 
same goal…” services should be led first and 

foremost by Indigenous-led 

service providers where 

Low-barrier: “Reporting possible, and we look to public 

should be done through health to help build capacity…” 
an Indigenous, non-

colonial lens…” 
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~TORONTO Public Health 

Strengthening Indigenous Public Health Capacity 
Through Partnership 

Focused Priorities: 2026 and Beyond 
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Co-developing and validating the Indigenous Wellness 
Action Plan 

Strengthening Indigenous-led mental health & 
harm reduction pathways 

Deepening cultural safety transformation across 
TPH 

Developing and implementing sustainable, 
Indigenous-led funding models 

Advancing health equity in alignment with the pace and 
priorities of Indigenous partners. 



 

 

    

 

    

~TORONTO Public Health 

Continued BOH Commitments in the Years Ahead 

Enduring Commitments 

• Deepening Partnerships for Reconciliation 

• Embedding Shared Accountability Across Systems 

• Championing Equitable and Predictable Funding 

• Upholding Cultural Safety as a Core Principle 
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