Attachment 1: Questions for the 2026 Board of Health Procedures By-Law Survey to
Board of Health Directors

e From your perspective, what parts of the Board of Health meetings work best in
supporting effective decision-making and smooth meetings?

o Where do you see confusion or delays in Board meetings that may be linked to
procedure rules?

e |If you could change one thing to improve meeting effectiveness, what would it be
— and why?

e Do you think the committee models (e.g. Budget committee and Medical Officer
of Health performance committee) are working as intended? Do you have
feedback on the committee model?

e Is there anything else you would like to share about Board of Health by-
laws, policies and procedures?
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