Attachment 3 - Summary of Existing Investigation and Implementation Service Levels

Typical Existing Service

\Iél:;?insﬁgt) Level Timeframe Notes/Conditions Recent Key Process Improvements Implemented by
Im roveme¥1t Transportation Services
P Investigation | Implementation
gttsr?ggt:]?Pol Organizational changes to speed up delivery, including staff

P , , designated for Vision Zero Road Safety improvements.

e Signage can be installed year-round 9 y
Other Signage 9 months 4 months ¢ Pavement marking installation is weather-dependent and 'el'?rg?;lo;?]%yirl:]pcig\t/eesctgnl]r:ln%rr?i\ézt\i/;%rk order creation, reduce
and Pavement typically seasonal between May 1 and October 31. e P '
Marking Additional contracted resources to address a backlog of
Improvements pavement marking work orders.
Drop Curbs and
Concrete Pads e New drop curbs and concrete pads can typically be installed in : .
o L ) Technology updates to manage requests across multiple units
the year following investigation (April to November, dependent .
. . and track Key Performance Indicators.

(e.g. at new or on weather), pending capacity. .

2 9 months 6-16 months . : . New roster-based contract procurement increases frequency of
existing stop- ¢ [nstallation in locations with near-term road works or other roiect intake. which also enhances flexibility and speeds
controlled capital projects are deferred and bundled with planned capital Selijve ! » Wil XIDIIY P up
approaches or project delivery. "y
intersections)

Early communication between the investigation and
implementation team helps to ensure that the detailed design
e City Council directed Transportation Services to develop an can start as early as possn_ble. .
o action plan to accelerate implementation to 8 months or less Cong,tructlon_ roster established to streamline procurement for
Traffic Signals (2020.1E13.8) detailed design.
, 9 months 9-18 months | e Tmn Services has not been able to meet this Early engagemgnt and c.oordlnatlon with Toron_to I-_|ydro, .TTC’.
Pedestrian timeframe due to the complexity of the design process and Transportation Services Work Zone Coordination to identify
Crossovers '

e Construction challenges also lead to delay due to weather,
work zone conflicts, and coordination with Toronto Hydro.

potential conflicts and delays.

Over the last 2 years, delivery times have improved, indicating
positive momentum. Design can typically be completed in 6
months following approval, and then locations are programmed
for installation within the 10-year capital plan.



https://secure.toronto.ca/council/agenda-item.do?item=2020.IE13.8

Typical Existing Service

Vision Zero -
Road Safety Level Timeframe Notes/Conditions '?fac:sn;o}f'tegt izlr"ogis;i(l:r:;orovements Implemented by
Improvement Investigation | Implementation
Staff are utilizing a new work management system to manage
requests across multiple units, provide real-time data tracking
and generation of Key Performance Indicators, and assist with
e Speed humps and speed cushions approved by Community Liqr;jgzt ;;%C:Lnegegncisﬁitgzst'on for contracted delivery of speed
Council can typically be delivered by the end of the next . : ) .
. : ) . Multi-year delivery contracts have been established to hel
Traffic Calming gﬁgﬁ?g\gﬂ:ﬁﬁf on (April to November), subject to sufficient maxin{ize the nurrzber of new speed humps and speed cughions
— Speed Humps 12 h 6-16 h get Y. , : : : that can be delivered across multiple years, as well as reduce
and Speed months -16 months e According to the Cquncn—adopted 2023 Traffic Qalmlpq Policy, potential delays due to procurement.
Cushions any approved locations not able to be installed in a given A new request and asset-tracking database has been
construction season will be delivered the following year. developn?ent to manage the worEﬂow of Traffic Calming
y Locajuon_s may be deferred up to 3 years in the event that a installation, which helps to reduce potential sources of error and
location is scheduled for planned capital road works. delays to delivery of speed humps and speed cushions.
The Council-adopted 2023 Traffic Calming Policy update
(2023.1E7.4) also included changes that streamlined the
investigation and reporting steps.
Capital _ ¢ Investigation of Geometric Safety Improvements are
. program- coordinated through the Transportation Safety Local
Curb Extensions approximately Improvement Program (TSLIP).
Raised ﬁiyﬁ?rzgﬁ; e Typical implementation service level for an accepted TSLIP
Crosswalks and r%'egts ’ application is dependent upon its priority within the capital Quick-Build Safety Improvement program has been developed
Intersections i program, opportunities to bundle with other projects, the to use uick—buildymaFt)erials’ to dglivgr targeted safet P
Quick-build identified delivery mechanism, and available funding. im roveqments in the near-term and creategthe abilit ¥o test
Intersection safety y Ic\j/le:jority '?hf accc;pted .;F?UP applicgtioqs alre sclr:_e dufled forf dezign assumptions before a project is made permaynent
Reconfigurations 9 months improvements elivery through caprial program. sefvice ievel imetrame for through capital construction.
and (paint and high-priority projects is approximately 5 years. Small-scale civil construction roster developed to increase and
Normalizations bollard): 6-16 * Quick-BuiId Safety Improvements r_lave a typ‘C?' service level improve delivery of small-scale, immediate safety priority
months ’gmtefram?wof 61'16 r;c())ntthst; W'g; delivery occurring seasonally improvements that would other;/vise not be suited to capital
Truck Aprons etween Wiay 1 and Lctober 5 1. . . construction by Engineering and Construction Services.
Small-scale e Other high-priority locations where capital work is not
Left-Turn civil programmed in the next 5-10 years may be delivered as part of
Calming construction the small-scale construction roster with a 12- to 24-month

roster: 12-24
months

service level timeline.



https://www.toronto.ca/wp-content/uploads/2023/12/8b1f-2023-Traffic-Calming-Policy.pdf
https://secure.toronto.ca/council/agenda-item.do?item=2023.IE7.4

Typical Existing Service

Vision Zero -
Road Safety Level Timeframe Notes/Conditions _?ecent Key _Progess_lmprovements Implemented by
Improvement — ) ransportation Services
Investigation | Implementation
Requests that are safety-related are given the highest priority, « Dedicated staff designated to evaluate service requests for
followed by requests related to addressing congestion-related ianal timi dificati lated to Vision Zero Road Safet
o concemns signa |m|ngtmo ifications related to Vision Zero Road Safety
Traffic Signal . - e o . improvements.
Timing 1 to 9 months, combined Signal timing modifications are also completed proactively e Changes to Transportation Services’ data collection program

Modifications

through signal coordination studies and capital projects.
Requests located on a corridor scheduled for upcoming signal
coordination study may be deferred and bundled with the
broader corridor study.

have improved processing time for data required for signal
timing modifications, resulting in improvements in service level
timeframes.
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