FOCUS Toronto & WomanACT Pilot

Two-Spirit, Lesbian, Gay, Bisexual, Transgender and Queer
Advisory Committee Meeting

May 13th, 2026

0l ToRoNTO



SafeTO Overview



SafeTQ’s 26 actions span
seven strategic goals:

Drive
Reduce i Advance Promote Invest in Invest in collaboration
.. Reduce violence truth and healing and .
vulnerability e e N people neighbourhoods and
reconciliation justice

accountability
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https://www.toronto.ca/legdocs/mmis/2021/ex/bgrd/backgroundfile-168552.pdf
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Phase 2 (2025-2027) Priority Actions

Building on Phase 1, Phase 2 will prioritize four actions addressing
emerging needs from Council direction and community advocacy.

Action 2.2 Develop a Comprehensive Gender-Based and Intimate-Partner
Violence Reduction Plan

Action 3.2: Develop an implementation plan to guide the City’s response to the

calls for Justice from the National Inquiry into Missing and Murdered Indigenous
Women and Girls

Action 5.1: Engage Residents and Build Community Capacity to Lead

Action 7.3: Strengthen Multi-Sector Collaboration through Partnership and
Integrated Investments
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Presenter Notes
Presentation Notes




FOCUS Toronto & WomanACT Pilot



FOCUS Toronto & WomanACT Pilot

Adaptation of the Multi-

Agency Risk
WomanACT Assessment
Canadian Conference (MARAC)
MARAC for FOCUS Toronto
Model informed by best

practices implemented
in Grey Bruce and
Perth

To reduce acutely
elevated risk for
victims by piloting IPV-
related
service enhancements
in two
Toronto FOCUS table
regions:
Rexdale and York

Two GBV/VAW specialist organizations (The
Redwood & Ernenstine Women's Shelter)
chosen to implement MARAC enhancements
at York and Rexdale tables

Identified Outcomes or Deliverables

* Risk assessment tools

* |IPV case management standardization

« |PV related data collection
enhancements

* Enhanced referral pathway design

» Decision-making informed by
engagement with community partners

FOCUS

Toronto
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Key Partners

« City of Toronto: Social Development (SD) Division

« Toronto Police Service (TPS): Community Partnerships and Engagement Unit (CPEU)
« United Way Greater Toronto

« WomanACT

 The Redwood

« Ernenstine Women's Shelter

« FOCUS Toronto Community Partners

« GBV/IPV Community Working Group

« City Council Champions
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Timelines

Selection Committee Year 1 Progress _
and Proposal Report Full Implementation Evaluation and Learning
Nov-Jan 2026 Apr 2026 May 2026-Mar 2027 Year 2 Ongoing

' 9 ' 2
é é 8

Training & Capacity Pilot Implementation Year 2 Quarterly Updates

Building Apr 2026 Year 2 Quarterly
Feb-Jun 2026
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WomanACT & FOCUS Toronto Pilot Selection

TPS Reported IPV Rate Per 100,000 Division Map
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Discussion Questions

1. Are there any partners that are not listed that should be engaged?

2. Do you have any feedback on the emerging directions, or anything else presented?

3. From your perspective, what key considerations should be made in the implementation
and/or evaluation of the pilot?
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Thank you!
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