E(T AF Eome REPORT FOR ACTION

Annual Report on 2025

Date: January 30, 2026
To: Board of Directors of the Toronto Atmospheric Fund
From:Vice President, Strategy and Partnerships

SUMMARY

The attached report presents the outcomes achieved during 2025. Progress against the
Annual Plan is monitored throughout the year, every four months, to identify challenges
or contextual changes and adapt activities as needed. Based on a top-level analysis
nearly 80% of activities were completed as expected; 15% required pivots or were
delayed; 2% were not initiated; and 3% were stalled or abandoned. In-depth
retrospectives generated results and lessons learned which were used as an input to
the 2026 Annual Plan.

RECOMMENDATIONS

The Vice President, Strategy and Partnerships, recommends that the Board of Directors
of the Toronto Atmospheric Fund receive the report for information.

FINANCIAL IMPACT

There is no financial impact resulting from the adoption of this report.

DECISION HISTORY

The 2025 Annual Plan was approved by the TAF Board of Directors at their meeting on
February 18, 2025 (https://secure.toronto.ca/council/agenda-item.do?item=2025.TA9.4).

COMMENTS

This report provides a summary of results achieved in 2025. Staff will highlight key
achievements and insights through a “Year in Review” presentation at the Board
meeting.

CONTACT

Fatima Crerar, Vice President -Strategy and Partnerships, fcrecar@taf.ca
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SIGNATURE

Fatima Crerar
Vice President, Strategy and Partnerships

ATTACHMENTS

1. 2025 Annual Report
2. Presentation: Insights from 2025
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