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Challenges for residential solar + storage

Low Awareness Frustrating Trust + Options Financial

Low awareness and limited information regarding the  Many view the solar process as time-consuming and Homeowners express concern about unreliable The high up-front cost and lack of attractive financing
benefits, costs, and functioning of solar energy are fragmented, with confusing quotes and unclear next vendors and lack of unbiased information. options are both barriers.

major barriers to its widespread adoption. steps.
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Theory of change

TAF will enable local generation at scale through a turnkey residential solar PV concierge

02 REDUCE BARRIERS 04 SCALE BY 2028

Access to information and financing,
trust, streamline rules and approvals

Organic uptake by all customer
segments, mainstream program
offered by relevant delivery
organizations

03 DEMONSTRATE & DE-RISK

Show viability and interest, prove out business

model and benefits, motivate industry
01 COLLABORATE

Work with local utilities, municipalities, installers,
public and private capital providers, and relevant
stakeholders



How Home Solar Accelerator works

Education first Concierge service Ecosystem development

e Straightforward solar education and resource hub e Free 1:1 support & homeowner guidance e Collaboration with municipalities & utilities,

e Clear step by step process e Detailed cost and payback analysis community groups and installers to achieve scale

e Low pressure approach that proceeds at e Home suitability assessment e Focus on reducing soft costs and streamlining process
homeowner's pace * Three vetted installer quotes if homeowner proceeds
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Our approach to collaboration

A good answer to
a growing question

Partners can point them to HSA for credible
sources: reliable information, independent advice,
competitive pricing, consumer protection, and a
single point of contact.
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Greater visibility for
partners

Every enquiry and installation through the program
is tracked. TAF can share aggregated, anonymized
data on interest and actual solar adoption in each
jurisdiction.

An economic and
environmental win-win

Supporting solar offers significant benefits for
municipalities and communities, including
economic development, environmental protection,
resilience, and energy independence.
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Improving distributed
solar and storage policy

TAF is working with regulators, municipalities
and utilities across the GTHA to improve the
ecosystem for home solar and storage for all
stakeholders.



Delivered by

The Atmospheric Fund is a nonprofit regional climate agency established by the City of Toronto in
1991. TAF invests in low-carbon solutions across the GTHA. The Home Solar Accelerator is its
residential solar and storage program, launched March 2026.

Glean Energy operates the program’s concierge service and oversees its installer network. Since
2021, Glean has supported more than 1,000 homeowners across Canada in comparing solar
quotes with confidence.

Toronto Hydro is the program's anchor utility partner and electric utilities across the region are
participating.

Municipalities, utilities and community groups across the GTHA are partnering with TAF to let
ratepayers know about the Home Solar Accelerator.



Promoting Home Solar Accelerator

Partner Toolkit

solaraccelerator.ca

Facebook >°°"

TAF prepares: Partners share:

We provide everything partners need (copy, graphics, key messages) Partners promote Home Solar Accelerator through their
existing channels — website, newsletters, socials,

— ready to use or adapt to their audience’s voice.
community events, etc.

TAF April 2026 Board Meeting

CTAF >4 Home Solar Accelerator


https://www.dropbox.com/scl/fo/z8aq1uqejelgl1jxil8t4/ACECguaua5qhS6fw5ufuG_k?rlkey=k5vbh9g7ynopu9h6m3ao8iv9t&st=37hvko6c&dl=0

QUESTIONS
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