
TAF Board and Committee Planning Calendar 2027
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0.0 Scheduled Board Meeting Dates tbc tbc tbc tbc

      1.1 Receive 2026 results report Board x
      1.2 Approve 2027 Annual Plan Board x

      2.1 Approve annual budget Board x
      2.2 Approve audit scope Audit x
      2.2 Review draft audited financial statements Audit x
      2.4 Approve audited financial statements Board x
      2.5 Evaluate auditors and recommend appointment of auditors Audit x
      2.6 Appoint auditors to stand until next meeting Mem x
      2.7 Receive unaudited quarterly financial statements	 Board Q3/4 Q1 Q2/3
      2.8 Approve Debt Policy Board x
      2.9 Receive executive certification of corporate, government and other 
compliance requirements Board x

      3.1 Review the SIOP annually, recommend any updates IC x
      3.2 Review compliance with the SIOP DC/IC x
      3.3 Provide recommendations related to investment managers IC x
      3.4 Provide recommendations for direct investments DC x
      3.5 Approve investment recommendations Board x
      3.6 Monitor investment portfolio performance IC
      3.7 Monitor direct investment performance DC
      3.8 Receive portfolio performance reports Board x x x x

      4.1 Annual planning session GPC x
      4.2 Evaluate Grant and Program applications and provide recommendations GPC x x
      4.3 Approve Grant and Program allocations Board x x

      5.1 Recommend updates to the Executive Compensation Policy HRC x
      5.2 Approve updates to the Executive Compensation Policy Board x
      5.3 Undertake CEO performance appraisal HRC x
      5.4 Establish performance goals for CEO HRC x
      5.5 Receive report on CEO performance appraisal Board x
      5.6 Approve CEO compensation Board x
      5.7 Succession planning through 2028 HRC
      5.8 Succession Plan Review and Implementation Considerations Board x

      6.1 Approve terms of reference for Committees Board x
      6.2 Appoint chairs and members to Board Committees Board x
      6.3 Receive minutes and reports from Committees Board x
      6.4 Review compliance with governance requirements and policies Board x
      6.5 Appoint Board Officers Board x
      6.6 Conduct Board evaluation (survey, analysis of results) Board x
      6.7 Prepare and approve annual Board workplan Board x
      6.8 Receive risks and mitigation action reports Board x
      6.9 Approve other policies as required Board x
      6.10 Request, via CMO or CFO, City Council approval as required Board x

      7.1 Volunteer Appreciation (Board & Committee members, past & present) Board tbc

3.0 Investments

7.0 Social

1.0 Strategic and Annual Planning

2.0 Finance and Audit

5.0 Human Resources

6.0 Other Governance

4.0 Grants and Programs 


	Annual Board Work Plan

