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● Major new surface rapid transit 
in ve s t m e n t s  a re  c o m in g  o n lin e  

● S p e e d  a n d  re lia b ilit y re m a in  t h e  
b in d in g  c o n s t ra in t  o n  rid e rs h ip  
a n d  va lu e  

● To ro n t o ’s  s t re e t c a r n e t wo rk h a s  
s e e n  d e c a d e s  o f rid e rs h ip  d e c lin e  

● C o re  is s u e  is  n o t  in fra s t ru c t u re  
q u a n t it y, b u t  o p e ra t io n a l p rio rit y  

● We  a re  u n d e r- u t ilizin g  a s s e t s

We Need a Revitalization Plan



● Signal priority 

● S p e e d  p o lic y re fo rm

● S t o p  ra t io n a liza t io n

● Mo d e rn  s ys t e m s

The Components of a 
Comprehensive Plan



● Extend green lights for transit vehicles 
(u p  t o  ~30  s e c o n d s  w h e n  re q u ire d )

● Ad ju s t  p e d e s t ria n  c ro s s in g  t im in g  (w h ile  
m a in t a in in g  m in im u m  s a fe t y s t a n d a rd s )

● In t ro d u c e  t w o - s t a g e  c ro s s in g  w h e re  
fe a s ib le

● Ro t a t e  o r in s e rt  p h a s e s  s p e c ific a lly fo r 
a p p ro a c h in g  t ra n s it  ve h ic le s

● Elim in a t e  le ft  t u rn s  w h e re  a lt e rn a t ive s  
e xis t

Give Transit Real Priority



● Conduct a comprehensive review of 
LRV a n d  s t re e t c a r s p e e d  lim it s

● Elim in a t e  lim it s  t h a t  a re  lo w e r t h a n  
p a ra lle l c a r t ra ffic  o r b e lo w  d e s ig n  
s t a n d a rd s
○ Th e  Q u e e n s w a y RO W w a s  d e s ig n e d  

fo r ~8 0  km /h   a n d  c u rre n t  p o s t e d  
lim it s  a re  fa r b e lo w  d e s ig n  
c a p a b ilit y  

● Fixe d - g u id e w a y ve h ic le s  c a n  s a fe ly 
o p e ra t e  a t  c o m p e t it ive  s p e e d s .

Review Speed Limits



● Procure a modern streetcar control system
○ Elim in a t e s  m a n u a l s w it c h  ve rific a t io n
○ Im p ro ve s  s a fe t y a n d  re d u c e s  d w e ll t im e

● Up d a t e  TTC s t a n d a rd s :
○ In s t a ll d o u b le - b la d e  s w it c h e s  o n ly
○ Elim in a t e  10  km /h  s w it c h  s p e e d  re s t ric t io n s
○ Alig n  s t re e t c a rs  w it h  LRT p ra c t ic e
○ S t o p  in s t a llin g  o b s o le t e  in fra s t ru c t u re  d u rin g  

re b u ild s .
● Pro c e e d  w it h  s t o p  c o n s o lid a t io n  t o  m e e t  TTC 

s t a n d a rd s  w h ile  c o m m u n ic a t in g  o ve ra ll t im e  s a vin g s
● Pro c u re  m o d u la r t ra c k s e g m e n t s  a n d  t e m p o ra ry 

d ive rs io n  s w it c h e s
○ Avo id  s h u t t le  b u s e s  d u rin g  c o n s t ru c t io n
○ Re u s a b le , o ff- t h e - s h e lf s o lu t io n s  a lre a d y in  u s e  

in t e rn a t io n a lly

Modernize the Streetcars



● These measures are mutually 
re in fo rc in g

● Pie c e m e a l a d o p t io n  lim it s  
e ffe c t ive n e s s

● Pre s e n t in g  t h is  a s  a  s in g le , n a m e d  
p ro g ra m :
○ Bu ild s  p u b lic  a w a re n e s s
○ C re a t e s  p o lit ic a l d u ra b ilit y
○ Pre ve n t s  s e le c t ive  

im p le m e n t a t io n

Why We Need a Comprehensive 
Plan



● Frequency, speed, and reliability are the top drivers for 
rid e rs h ip

● Fa s t e r t ra ve l t im e s  = h ig h e r fre q u e n c y a t  n o  a d d it io n a l 
o p e ra t in g  c o s t

● S t a n d a rd ize d , o ff- t h e - s h e lf c o m p o n e n t s  re d u c e  c a p it a l 
c o s t s

● Fe w e r s h u t t le  b u s e s  s ig n ific a n t ly re d u c e  o p e ra t in g  c o s t  
a n d  rid e r d is ru p t io n   

● Th is  is  t h e  h ig h e s t  RO I t ra n s it  in ve s t m e n t  p o s s ib le
● C a n  b e  im p le m e n t e d  o n  b u s e s  t o o

The Benefits



Thank You!
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