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»_FIFA World Cup 2026

__FIFA Fan Festival™
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The TTC Vision:

Deliver an exceptional experience a.! TORONTO

for both FIFA World Cup ™ visitors
and everyday riders through strong

coordination, a fully prepared workforce ’Il’“].ﬂ“ﬂ"'n

and assets, enhanced service and transit . .
priority, and a world-class customer The World in a City

experience.
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Coordinate with internal and external stakeholders to ensure workforce
readiness, clear communication, seamless coordination and safety

Increase service, and leverage transit priority and RapidTO, to deliver smooth
journeys on FIFA Fan Festival™ and match days

Execute reliability and readiness plans to prepare our assets and infrastructure

Provide an excellent customer experience with tailored communications,
collaboration with Metrolinx, the City and FIFA, additional customer service staff

and enhanced wayfinding

Ensure existing service continues to meet day-to-day travel needs for our
customers and the rest of Toronto

April 16, 2026
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Toronto City Council

Executive Coordinating Committee (ECC)

National Coordinating Committee (NCC) Executive Committee

FWC2026 Toronto Executive Steering
Secretariat Committee (ESC)

Indigenous Advisory Circle
FIFA World Cup 2026
Toronto Host City of

Toronto Leadership Table

Program Advisory Bodies

Economic Impact & Tourism

Functional Working
Arts & Culture

Groups

Emvironmental Sustainability

Integration in Toronto Police and CofT safety, command and information centres
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April 16, 2026

SPECTATORS

Getting fans to and
from matches and
FIFA Fan Festival™

safely and on time

Increased service on streetcar
routes + Match Day extra
service on all modes serving
Toronto Stadium

Contingency services in place

Increased staffing and
Ambassadors at key hubs

Rapid response to incidents
and failures

2 Supportl.ng _ _ Coordination with other major
o Ce|eb.rat|0ns across Contlnggncy plans for potential .\ ants across the city
= the city throughout the celebrations and events that I 4 cust _
®  tournament period and  impact transit service ncreased customer service
> . throughout tournament period
increased tourism
;; v« Ensuring every day Added resiliency across the Construction and road
IE 5 TTC riders can travel network with more standby occupancy moratorium to
o E with confidence and vehicles keep everyone moving
) g encourage more Transit priority measures to Integration with city-wide travel
b transit use support downtown travel demand management



Our progress

Finalizing the

Playbook

Finalizing the service concept
and detailed service plans

Identifying infrastructure and
operational readiness tasks to
support service plan

Detailing event operations
plans through workshops and
internal working groups

Identifying gaps and risks
and building mitigation,
contingency, and rapid
response plans

VEULEW B

Testing, and
Readiness

The next 50 days are about:

Continuing to generate
excitement and awareness
through front-line, internal and
community engagement

Validating plans through
table-top exercises and
through cross-organizational
test events

Readying for kick-off in our
stations, stops, and vehicles

Delivering

= World-Class

June 11
KICK-OFF

Service

Close coordination of service
delivery, incident response,
and communications through
various command, operational,
and executive channels

Ongoing performance
monitoring and corrective
actions

Adapting to the action on the
pitch through to the final
match

April 16, 2026



Getting fans to matches

(
1 Vaughan 1 Finch /) Legend
) St George [&
Dufferin Bathurst ]I ) g . FIFA World Cup 2026™ Sites Transit Hubs
() 0
© Kiving o Bloor- © xerey Potential Celebration Areas
f W Yonge
l o Match Day / FIFA Fan Festival™ Service Changes
<> J 1 @ Yonge-University / Bloor-Danforth
O o Extra service on Match Days and later last trains when needed
) Dufferin Express  RapidTO @)
- . ssankafa Extra service and express shuttles to/from Line 2 on Match Days
quare
[ 29 | [ 63 Nathan il Bathurst RapidTO €
. [ 029 | | 511 S Extra match day and FIFA Fan Festival™ service
&= Evening
T e EI Harbourfront . .
. St Andrew Extra match day and FIFA Fan Festival™ service
m ﬁ----’------ [} m ‘_-------mﬂt .
[ <) e F T KN King | -
29 - Festival™ 110 Ll Extra match day service. diversion on Match Days.
9200 Exhibition 6S 1 O L
H @ GO Lakeshore West 1 — GO Lakeshore East m Ossington
Dufferin Sesssssscssssss, mmy, X .
Gate # 10 min .’«O"_ml l.JPIOI‘I - — Extra buses to mitigate congestion and service maintained
o B Fl-e_e;: ' s &S UP into Liberty Village, unless Strachan Avenue is closed
Toronto o : m N
Stadjum Y . =1 Contingency Express Bus Service
% gl Bus service on Match Days to mitigate service disruptions
K\Aimon Tunnel
All service operated from accessible
o [ stations and with accessible vehicles Wheel-Trans . . . .
Aot e Expanded service availability to accommodate increased demand

J
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FIFA Fan Festival™

I Temporary streetcar platforms, customer % ¥ ; P . ’ | Aeecs s Fijfess
B amenities, and queuing areas on Fleet L T ‘ _ 2 =
Street between Strachan Avenue and | ' - e : 7 oy
@8 Fort York Boulevard
City of Toronto tender issued March 31

Construction beginning ;;/}/;An p— L
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Priority Accessible Stop

Customers with accessible needs
can also utilize Exhibition Loop

]

Toronto Stadium
Access and Egress

v
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Moving TTC with priority

4 A
1 Vaughan 1 Finch Legend
St George
Bathurst g . FIFA World Cup 2026™ Sites
IO O R—
o) Bloor- @ remes ") RapidTO @) / King Street Transit Priority Corridor
Yonge o
I____) Enhanced Transit Signal Priority
o}
RapidTO € () ) Expanded Curbside and Turn Restrictions
I A
e o o
| ! Route Specific Improvements
Rapiaro@ (M S~ v
I Y (R A Bathurst
_______________ — '1:.' + O - - - -~ RapidTO€) Dedicated transit lanes and increased enforcement
] ] [ RS — 4
@ Al IEE'I BB Dufferin  [EFX) Dufferin Express
: : i : H ® ® RapidlO@) Dedicated transit lanes and increased enforcement
! |
_______ a1 i ____i|1 stAndrew King B Harbourfront
\Em_: _____________ fmpre— Transit signal priority improvements on Queens Quay
[ ‘ i FIFAFan 1 ]! EI King
29 ' Festival™ ' § | . . . .
920 Hh Increased enforcement in Transit Priority Corridor
Dufferin _.‘ ] Expanded no stopping and no parking restrictions
Gate O_m. Left-turn prohibitions at high volume locations
Toronto Fleet Hub EH Dundas
Stadium Expanded no stopping and no parking restrictions
Left-turn prohibitions at high volume locations
WEW Ossington [EHIB Spadina
Transit signal priority improvements
\. J

v2026-04-14
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Subway service operates until
approximately 1:30 a.m. daily

Last trains will be extended if
matches or celebrations run
late, consistent with TTC’s new
Major Events Policy

Blue Night Network provides
overnight service throughout the
city, every 30 minutes or better

Temporary overnight streetcar
service will operate on

311 Bathurst and

309 Harbourfront during World
Cup period

April 16, 2026
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Rapid response plans are being developed with a focus on mitigation, contingency,
coordination, response times and recovery

Service delivery and
performance

12

Supplementary supervisors in
stations, on-street, and at key
locations

Additional standby and change-
off vehicles on all modes

Enhanced station staff,
customer service
and ambassadors

Real-time system oversight and
coordinated decision making

April 16, 2026

Infrastructure readiness

» Streetcar switch duty

operators at critical points

« Extra janitorial and vehicle

cleaning crews

* Additional line mechanics,

elevator, overhead, subway,
signal, and track crews

« Standby streetcar support

and service trucks

Emergency safety

Added security personnel on
match days

Toronto Police paid duty
officers

EMS at key locations

Coordinated approach with
Station staff, Transit
Control and Special Constables

Continued access to social
supports and resources
through partnerships



MR

The TTC has developed a comprehensive Safety and Security Plan
including:

Enhanced and visible presence on the system

* Increased deployment of Special Constables to strengthen system-wide
coverage, enable faster incident response and provide additional support
for vulnerable customers.

« Expanded presence of Provincial Offences Officers to provide
extensive fare compliance and contribute to overall feelings of safety.

* Increased deployment of contract security guards to broaden frontline
coverage and proactive monitoring.

Use of existing tools and technology, including SafeTTC app and
increased surveillance and monitoring
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Home / News / The TTC s ready to get fans to FIFA World Cup 2026TH events

The TTC is ready to get
fans to FIFA World Cup

2026 ™ events

March 31, 2026

The beautiful game is coming to Toronto, and the TTC is ready to get
fans to matches, events, and viewing parties all over the City.

Transit will be the best way to get to and from Toronto Stadium and
the FIFA Fan Festival™ Toronto at Fort York, and the TTC will be
increasing service on all modes, ensuring that fans, visitors and
residents can safely and efficiently move around the city during the
tournament.

“We're looking forward to welcoming visitors from all over the world
to Toronto, and transit will be essential in moving people around the
city,” said Mayor Olivia Chow. "City staff have been working closely
with the TTC to ensure that visitors and residents have a

positive experience during the tournament.”

RYNEWS  neus-  werche  Lsten~  Weather  Tratic
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€ FIFA World Cup 2026: Guide to TTC service

o increases, improvements

o
o

Toronto, ene of the U, ant

Live sery ‘Stadiu” for th toumamen,including Canada's opening game on June 12, 2026, Palo: City o Toront.
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Home / Riding the T / Updates / The worldis coming to Toronto

The world is coming to
Toronto

‘a‘\ THE WORLD

‘,‘ TORONTO!
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The countdown is on! Toronto is getting ready to welcome the world
to soccer's biggest showcase and this will be your go-to destination
for everything you need to know about getting around the city with
ease ahead of the big games.

From special service updates to news, schedules and more, this
page will keep you informed as the excitement builds. The.
tournament's final group draw is scheduled to take place on Friday,

December 5, 2025, with detailed match schedules to follow. Check
back often for the latest updates and details

Your journey starts here. Stay connected and be ready when the
world arrives.

Dedicated webpage

takethettc & - .
Il takethettc « Original audio 4

= Meet Awais ¥
- Special Events Coordinato

THE WORLD
IS COMING TO

TORONTO!

Instagram content

Issue 255 | January 9, 2026

MyTTC | Weekly

THE COUNTDOWN IS ON!
THE WORLD IS COMING TO OUR CITY! *®

A message from TTC CEO Mandeep S. Lali

CEO weekly message

April 6, 2026

Road to FIFA World Cup 2026™

Getting ready to move
the world in...  $3333

66 days

Last week, we shared our service plans, a key milestone as we prepare to move fans and

visitors across the city during the FIFA World Cup 2026™. Like any top foumament team,
success comes from having the right piayers in the right positions, aligned around a clear
strategy and ready to perform when it matters most.

This week, we're introducing the team behind the:plan: the group rallying departments
across the organization, driving coordination, and ensuring that Team TTC warks as one

to deliver awinning customer experience

We're also sharing ongeing updates on matches happening here in Toronto —
Who's coming, when they're playing. and what it means for our city

Our Project Team Lineup

Weekly newsletter
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FOCUS 1:
Demonstrating TTC’s
readiness for kick-off

 Summary of learnings
and adjustments from
testing exercises

« Implementation update
for transit priority
measures and RapidTO

* Front-line employee and
staff ambassador
readiness activities

15 | April 16, 2026

FOCUS 2:
Mapping the customer journey

« Key highlights of customer experience
enhancements

« Static and real-time information channels

i | Streetcars

- Status of wayfinding improvements and il vestoouna
installation gy i

FOCUS 3:
Governance and financial update

« Memorandum of Understanding with City of Toronto

« Partnerships and non-fare revenue opportunities
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