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Background
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Summary of Follow-up Results
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We reviewed the status of 41 recommendations 
reported by management as fully implemented 
or no longer applicable from 9 reports 



Noteworthy Results
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• 40 recommendations 
closed this follow-up 
cycle

• 4 reports fully closed this 
follow-up cycle

• $12.9 million savings as 
a result of implementing 
recommendations 
relating to fare evasion



Noteworthy Results (continued)

6

• Significant progress made 
on the employee expenses 
and Presto/fare equipment 
recommendations

• Improved availability and 
reliability of Presto fare 
equipment, and finalized 
the Service Level 
Agreement with Metrolinx

• Enhanced controls on 
issuance of non-employee 
transit passes and use of 
pensioner lifetime transit 
passes



Outstanding Recommendations by Age
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As of March 31, 2026, there are still 55 recommendations 
across 8 reports that have not been fully implemented. 



Outstanding Recommendations (High Priority)
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Below is Exhibit 3 from our report which lists the 
outstanding high priority recommendations by report



Closing Remarks
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Thank you to the TTC 
management and staff in 
implementing our 
recommendations and the 
co-operation and assistance 
provided during our follow-up 
process. 

A special thanks to the TTC’s 
ARC team for their 
assistance and for 
performing pre-validation 
follow-up work.
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