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Deliver an exceptional experience 

for both FIFA World Cup  visitors 

and everyday riders through strong 

coordination, a fully prepared workforce 

and assets, enhanced service and transit 

priority, and a world-class customer 

experience.

The TTC Vision:
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SECTION 1: TTC is ready for kick-off
-Readiness exercises (Test events)
-Infrastructure readiness (TPM installs, Fleet St. Hub)

SECTION 2: The Fan Journey to a Match Day
-Trip planning and communications plan
-Wayfinding and customer experience improvements
-On the ground ambassadors and keeping informed

SECTION 3: Service Reliability and Resiliency
-Transit priority measures
-Rapid response strategy
-Service resiliency strategy

SECTION 4: Governance and Financial???

June 3, 2026

TTC is ready to 

welcome the world

Simple, clear and 

supported fan journeys

Safety resources

Communications

Wayfinding improvements

Ready for kick-off

Operational readiness

Infrastructure 

Readiness

Reliable, resilient and 

responsive service

Transit priority measures

Incident response plan
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Ready for kick-off:

Testing, adjusting and readiness
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Operational Readiness

Testing and readiness exercises completed 

throughout April and May

May 4 Streetcar infrastructure stress testing event

May 8 Customer journey audit and ambassador 

familiarization exercise

May 9 Full dress rehearsal – Toronto FC vs Inter Miami

May 20 Incident response and coordination exercise

Lessons Learned and Outcomes

• Validation of service plans and identifying critical 

points for monitoring on Match Days

• Adjustments made to incident response 

resources based on testing scenarios

• Additional areas for staffing and ambassadors 

identified
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Infrastructure Readiness

RapidTO and transit priority improvements

Critical streetcar infrastructure repairs and upgrades

Subway track and signal inspections and repairs

Station cleanliness 
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Fleet Street Transit Hub

Construction completed May 31

Testing event planned on June 10



Streetcar overhead and power upgrades

Capacity increased on key corridors to support 

additional service during tournament and beyond



Stations readiness

Deep clean of station walls and floors

Completion of repairs at key hubs



The Match Day Experience:

Simple, clear and supported fan journeys
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Match day services

June 3, 2026
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Getting fans home late at night

June 3, 2026



Building awareness and excitement



Pre-tournament communications

TTC.ca Improvements
Dedicated World Cup information and various enhancements

Social media
Important information and behind-the-scenes looks

Employee communications
Weekly updates and dedicated internal hub



• XXXX

CommsEnhanced digital customer experience

EPaper Stop Displays Pilot
Installed at 75 stops

NaviLens Pilot
Wayfinding for people who are blind or low-vision

Refreshed on-board screens
Better information and arrival predictions TTC x Transit app partnership

Diversion detections and improved digital trip planning and real-time information 



Enhanced station wayfinding pilot



Dressing for the big match

External transit hub identification
FIFA World Cup 2026 dressing on station exteriors

World Cup specific signage
Located at key transit hubs and interchanges

TTC Pop-up Shop at Bathurst Station
Opens on June 10 each Thursday to Sunday, and on match days



Safety and security initiatives

Special Constables Core Response Unit
Bicycle Unit to provide quicker response to incidents

SafeTTC app Increased uniformed presence
Throughout network and at key locations on Match Days

Body worn cameras
For uniformed personnel

Stationary drone at Fleet Hub
Live aerial monitoring for crowd safety

Multi-faceted response approach
High visibility teams, crisis support and social services



Service reliability and resiliency:

Transit priority and incident response
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Moving TTC with priority

RapidTO on Bathurst Street

RapidTO on Dufferin Street

Pilot treatment of existing King Street Time-of-Day Streetcar Lanes

Transit signal priority enhancements

Expanded curbside use and turn restrictions on King Street and Dundas Street

King Street Streetcar Lanes
Weekday rush hours
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Moving TTC with priority
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Match Day incident response

BEFORE EVENT DURING EVENT INCIDENT RESPONSE RECOVERY / POST EVENT

Review and update 

response plans and 

playbooks

Conduct pre-event 

inspections and 

checks

Develop and deploy 

staffing at critical 

response locations

Monitor conditions 

and adjust resources 

as warranted

Regular situational 

awareness reporting 

and calls 

Stage service and 

staffing for event 

egress

Deploy response 

personnel quickly to 

incidents

Coordinate internally 

and externally

Communicate 

impacts to 

customers 

Restore and adjust 

service to regular 

operations

Review response 

performance and 

root causes

Apply lessons 

learned and/or 

mitigation actions
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Areas of incident response



One TTC is ready 

to welcome the world
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