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The TTC Vision: u‘ i
Deliver an exceptional experience a.! TORONTO

for both FIFA World Cup ™ visitors
and everyday riders through strong

coordination, a fully prepared workforce ’IL’“T“H“N“]

and assets, enhanced service and transit THE WORLD IN A CITV

priority, and a world-class customer
< | IR

experience.



TTC IS ready to
elcome the world
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Ready for klck off Slmple clear and = X
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Operational readiness /supported fan j journeys

Infrastructure ,\_ _ f Safety resources = Transit priority measures
Readlness P = LJ.‘-«vvCommunlcatlons Incident response plan

“Wayflndlng |mprovements
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Validation of service plans and identifying critical

points for monitoring on Match Days
Additional areas for staffing and ambassadors

Adjustments made to incident response
resources based on testing scenarios

Lessons Learned and Outcomes
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Testing and readiness exercises completed

throughout April and May

April 19
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V] May 9 Full dress rehearsal — Toronto FC vs Inter Miami
V] May 20 Incident response and coordination exercise

@ May 4 Streetcar infrastructure stress testing event
V] May 8 Customer journey audit and ambassador

familiarization exercise

Operat




Infrastructure Readiness

- | ® RapidTO and transit priority improvements
—ry -~ e __ ' gm . .
abom ~eLe - JNEC R S @ Critical streetcar infrastructure repairs and upgrades
S0 e — = : : : - f'
Rl S RS v Subway track and signal inspections and repairs >

- .~ == Q@station cleanliness
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Stations readlness
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Deep clean of station walls and floors
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Com Ietlon of repalrs at key hubs! :
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The Match Day Experience:
Slmple clear and supported fan journeys
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Match day services

Dufferin

9 Kipling

Dundas
West
@GS UP

4 Vaughan

St George
)]

1 Finch

e Kenn/?/_d}y

Broadview

C &= Fvening l_

JEEEEEEENN
- =P Daytime
504B e

Iu‘----------ﬁ

Sankofa
C  Square

Distillery /

5 Seeerasssrsrane,
Dufferin ™50
Gate : @,
C Pride House Toronto \\
i (George Brown Polytechnic)
#7min Canada Soccer House
Stadium Ky (Harbourfront Cenire)
%, Billy Bishop
\N"“’“‘”“’m' All match day extra service
il (_E/\- operated from accessible stations
Billy Bishop and with accessible vehicles
\_ Airport (YTZ) - Y.

v2026-05-05

Legend

FIFA World Cup 2026™ venues

Celebration Sites

TTC service

Transit Hubs
Enhanced customer experience
Additional staffing

Subway service

Increased service all day

Extra service on match days

Late night service extension on six days

Designated Match Day routes
5-minute or better service

Extra Match Day service

Fleet Hub Express

Contingency service only

[EEE] Dufferin Gate Express
Match day express shuttles from
Dufferin Station

Frequent service corridors
10-minute or better service

11 June 3, 2026



Getting fans home late at night

e
1 Vaughan 1 Finch TTC late evening service
20-30 min L | d
- . ast trains leave downtown stations
©«wing  Dufferin Bathurst [1:55 [1:53] © Kenneay 1 9 at approximately 1:45 a.m. daily
Bloor STW 1 300 J | @ Last train times at key stations
2 [ 7-15 min = 2 o = Bloor-
& <S g E St George @ Yon ge Late evening bus and streetcar service
E S % 3 g operates on most routes until
a § @ ) > o) approximately 2:00 a.m.
College St <>
363¢ @ o Carlton St TTC overnight service
0, Blue Night Network
%W% a2
(305%) [ Overnight service prov_ides coverage
329¢ = AN o Dundas St E el across city every 30 minutes or better
Network
m 3114 310¢ \ s/ Overnight streetcar routes
320° -
every 20 minutes or better
Queen StW W‘ o Queen StE
o ) )
) m _ FIFA World Cup 2026™ Service Enhancements
N King St W [Ty a King St E
Liberty St 1 OO Late night subway service extension
o0 I@ Trains extended by 1 hour on
——— @| June 12, June 17, June 23,
Exhibition Loop (1) o7 Union July 2, July 3, July 11
Stadium - Queens Quay W — |309&°| Temporary overnight streetcar service
309 309 <O 809 Harbourfront
m @J 311 Bathurst
N\
12 | June 3, 2026




Welcome
fo Toronto

English s one of Canada's official languages and the mother tonge of about haf of Tororo residers.

, Kick off your visit to Toronto 3 4
iy S 7
ﬁ ttc.ca/kickoff \—@-;

Kick off your wisl 1o Toronto.
fic ca kickalt

=

BB ——

Where Canarinho
pride comes out in
full colour.

Visit Little Brazil via
Eglinton Station

.

Where 7 is so
much more than
a lucky number.

Visit Little Portugal via
the 505 Dundas streetcar

/.

Pihtikwe
Tkaronto

i f R0 I
i 1 iE

Where every corner
comes to play.

——

Visit St. Clair Avenue West via
the 512 St Clair streetcar

A, _ It

Where the tables
are set for kickoff
and chimaek.

Visit Koreatown via
Christie Station

Where every |
match feels like
a home game.

If you have a ticket to a match, get to
Toronto Stadium from Dufferin Station
via the 29 Dufferin, 929 Dufferin Express,
and 829 Dufferin Gate Express

FIND MORE ROUTE OPTIONS AT
TTC.CA/KICKOFF

,, /2
h [ PV 7 S
Where the Where the only
i matches are battle is who Where all sides
- - " » served curbside: cheers louder. t th
Bienvenidos wakatshani:ni § Bjenvenue ) north side.
a Toronto r oron "‘ Tkaronto a Toronto
Visit the cafes in Little italy Visit FIFA Fan Festival Catch the
i e ptasi ot Rt AL via the 506 Carlton streetcar m‘l::;ﬂ::::lh'l‘(:‘::ré\ Wil:;‘;l:;'lenueEvia tthEl;uWilsun
S SRR or 896 Wiison Express bus
B oo mon XV B e . B e .
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Routes & Welcome to Fares & Service Q search
schedules Toronto passes advisories

YOURTTC
MATCH DAY
CHECKLIST

Phypsical or mabile wallet

&
Route change due to FIFA World Cup 2026™
P June and July 2026

Take the TTC to FIFA
World Cup 2026™

PRESTO & debi
\

JoL ]
Proaf of payment i required at all times. June uly 2026 [Gorims ] =

Su M Tu W ThOF S

w u June 12, 9a.m. ta 4 p.m. June 12,4 pm. 10 Bp.m.
! o 45 % unei7,2pm taBpm, June 17,8 pm. to 11 p.m.
I — r —_— T © @Y gunezg 0am.toSpm June20,5pm 108pm
mﬂ“_mﬂ’ M“_‘”"’ s e @ 0 @) yune 23, 2pm. todpm. June 23,8 p.m. to 12a.m
o 22 @) B2 June 26, 8am. 104 p.m. June 26,4 p.m 168 pm
» » % 1 . 4 Julyz,2pm.toBpm. Jduly2,8p.m.ta 11 pm
'y | o :
e - | 5048 King streetcars will turn back east from Dufferin Street, as follows:
Know How to Get Help blity ime turn back: north on Dufferin Street, east on Queen Street West, south
Accessibility Features Across the TTC Daytime turn back: north on Dufferin Street, east on Queen Street West, south on
a . Staying Up-to-Date. Shaw Street and east on King Street West, 1o regular route.
"F' Soesk i TIC empcyes cnste ‘ @ N Evening turn back: north on Shaw Street, west on Queen Strest West, south on
- - Key TTC hubs are fully accessible for " Dufferin Street and east on Kiﬂg Strest West, to lagular route.
". ~ [ customars using mobility devices ) X Foll:: @TTCMotices on X for
se ance Intercoms near J real-time updates
iunkiopint gl Staps not served: Dufferin Street between King Streel West and Dufferin Gate Loop
L T1Cstof and ambassodors on-site tohelp. | - .
- N J S Sign upfor o-Alerts
On TTC vahicles, press the yellow smergency
| strip (in emergoncis any) J el -
- - = Book Wheek-Trans trips up to 7 days in
. - advance, with dedicated drop-off and [ Download Transitapp
Dewnload th SafeTTC app ta report cancerns 1 plck-up near the stadium )
| directly to Transit Cantrol ~ J
- . {)) Cell our Customer Service toam
] f Al (416-393-3030)
* Remember: Stand behind the yellow line and ‘ - Additienal accessibility support available at
| watch the gop when bearding Flost Hub and Exhibition Loop 7-days & week (7am-10pm)
BFor any other smergencies, <ol #11 - .
[y

May 25, 2026 . takethettc @

E g lakethettc @
‘ 1 takethette « Original audion ) \S ake dio =

1 takethettc - Original audio

Road to FIFA World Cup 2026™ Meet Amrita ¥

Meet Awais ¥ Prepress Bindery Operator
= Special Events Coordinator

Getting ready to move
the world in...

A EVE

THE WORLD
IS COMING TO

TORONTO!

Match Day Moves €

- -
With Transit Control

LESE Wesk, we 10CUSEd on PEOpIe rEadiness, NgNIGNING Now WE'Te EqUPPNG OUr team
members to deliver worki-class service during FIFA Workd Cup 2026™

'fEmployee communlcatlons
Weekly updates and dedicated internal hu

Match Day Moves €

With Design & Wayfinding

Important information ahd behind-tb_ecenes looks



| Real-time
information
coming soon

Heading to the match?

Download Transit to kick off your trip

Transit partners
with TTC!

L until May 2027

0506

© East to Main Street
Col Caul St

[—— S —
A | 71 Runnymede /

MacGregor Avenue DUE
\ 1 min

© South to Union Station ZH
Rosemont

2 min

Runnymede Station [&] (2) 3 min

£ =

1Refreshed on-board screens_aﬁ
Better information and arrival predlctlonsl -

=7 Wl
| OOy

Diversion detections and improved digital trip planning and real-time information
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_./"Streetcars Eastbound l]

Klng Street south side

King West
=
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i Jordan_st_

“Bathurst Street
Bloar Street West

ﬂ_r.qarhham Street
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orld Cup™ specific signage
Located at key transit hubs and mterchange_dm




|/ SafeTTc |

LERTS Corp,

¢ / A= m,

-Spe'mal Constableé Core Respoh P Increased uniformed presence
' i Throughout netw k and at key locations on Match Days

Body worn camerasa o5 Stationary drone at Fleet Hub
For uniformed personnel: » Live aerial monitoring for crowd safety'

qA7 -
)







BIKing Street Streetcar Lanes
®Weekday rush hours

. b R, Al __‘r.t.r-\- sy »
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Moving TTC with priority -

@ RapidTO on Bathurst Street

® RapidTO on Dufferin Street

1 @ Pilot treatment of existing King Street Time-of-Day Streetcar Lanes \
® Transit signal priority enhancements

® Expanded curbside use and turn restrictions on King Street and Dundas Street \
_ > 4 Y e -

A\

A

4




Moving TTC with priority

4 _ A
1 Vaughan 1 Finch Legend
St George
Bathurst g . FIFA World Cup 2026™ Sites
IO O R—
o) Bloor- @ remes ") RapidTO @) / King Street Transit Priority Corridor
Yonge S
I____) Enhanced Transit Signal Priority
o}
RapidTO € () ) Expanded Curbside and Turn Restrictions
I A
e o o
| ! Route Specific Improvements
Rapiaro@ (M S~ v
I Y (R A Bathurst
_______________ — '1:.' + O - - - -~ RapidTO€) Dedicated transit lanes and increased enforcement
] ] RS — 4
@ Al IEE'I XD Dufferin  [EZX) Dufferin Express
: : i : H ® ® RapidlO@) Dedicated transit lanes and increased enforcement
! |
_______ a1 i ____i|1 stAndrew King B Harbourfront
I\':_EJ.E__: _____________ fmpre— Transit signal priority improvements on Queens Quay
[ ‘ i FIFAFan 1 ]! EI King
29 ' Festival™ ' § | . . . .
920 Hh Increased enforcement in Transit Priority Corridor
Dufferin _.‘ ] Expanded no stopping and no parking restrictions
Gate O_m. Left-turn prohibitions at high volume locations
Toronto Fleet Hub EH Dundas
Stadium Expanded no stopping and no parking restrictions
Left-turn prohibitions at high volume locations
WEB Ossington [EHIB Spadina
Transit signal priority improvements
\. J

v2026-04-14

21 | June 3, 2026 . T /A




Match Day incident response

BEFORE EVENT DURING EVENT INCIDENT RESPONSE RECOVERY / POST EVENT

Review and update Monitor conditions Deploy response Restore and adjust
X : ) .
response plans and I?' and adjust resources personnel quickly to J service to regular

playbooks as warranted incidents operations
& Conduct pre-event e ® ¢ Regular situational Coordinate internally Q Review response
=7 inspections and - awareness reporting and externally performance and
checks and calls root causes
e Develop and deploy ,ﬁ‘i Stage service and Communicate Apply lessons
sy staffing at critical staffing for event a impacts to (:) learned and/or
0-0 response locations m egress customers mitigation actions

22 | June 3,2026 i /



Areas of incident response

4 /)
D{Jgﬁffgr% |ﬁ 1 Vaughan 1 Finch City-wide response zones
o s Bathurst StG @ f
Dufferin e .- orge
—C— () ® 0 @I\. @‘ h—@—— Zone 4
Kipling Kenned H
(2] || Bathurst Stn ° Bloor- © y Wilson Yard QO
7 Yonge
[ w g (O Davisville Yard
‘ o0y
<> Roncasvalles (O Greenwood Yard
[ 829 | o O] Carhouse O Leslie Barns/
Russell Carhouse
Sankof Zone 3 Critical service deployment
o O Square Zone 2 © locations (Zone 1)p Y
(map area)
E ' Nathan
Phillips
O Square
==eey e N [ Priority locations and resources for rapid response
__ St Andrew l _ )
o' @ @_\ A Streetcar switch O Streetcar power monitoring
e — = Wl : Response to switch incidents and Monitoring power system loads and
TN FIFA ‘EJW‘?”’”!J’!W & manual switch operational support response to failures
g . — - Bay
S ¢ ) S Fan Festival® >

1
—— GO Lakeshore West !!'" GO Lakeshore East Subway turnback Priofi b stati
Dufferin @5\ ' y @ Priority subway station

— . Union Monitoring of switch availability and High volume locations or transfer
Gate n\ © mxﬂﬂ / staffing at turnback locations locations for match day services
e l e

tm Lake Shore m —
;far;:;t:] E\ Bus staging locations @ Surface Hubs
~ Bus maintenance change-offs for Primary location for customer
vehicle failures and for contingency access to/from venues and critical
Zone 1 Overlay bus services service control locations

Targeted Response Times

| Y, . .
V2026-04-21 Zone1 5 min _ Zone 3 20 min Zone 4 BAU

23 June 3, 2026 _@_
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