Shaping the Future of
Wildlife Care

Marc Brandson
Manager, Wildlife Care
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Guardians of Wild Strategic Plan

* Driven by our organizational values:

e« OQuUr 4 cares: Animals, Team,
Guests & Community and Climate

» OUr 4 areas of focus: Belonging,
Nature's Insurance Policy, Wildlife
Advocates, Wow for Good
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Holistic Approach: =8 538
One Well-being <¥Zoo
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Data-Driven Decision-Making

 Working with Wildlife Science
through observational research
we have learned from each
gorilla and can now use certain
data sets or behavioral cues to
make more informed decisions.
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Wildlife Planning with Purpose

 Animal Lives with Purpose Plan, Succession planning
« Managing and planning for an ageing population

« Taxonomic Meetings — Lead Keepers (Mammals, Fish, Reptiles, Birds)
* Project Management, Facilities & Infrastructure,

_earning & Engagement, Strategic
Communications & Graphics, and more
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New Red Panda Habitat
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Temporary Red Panda
Habitat — Africa Savanna
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Animals First, Not Animals Only: =§ 538
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Individual, Team, Organization

and Community Wellbeing
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Questions?
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