Topic: Police Services

This document contains public input on police services. The public input was collected through
open-ended questions in the Toronto Core Service Review Public Consultation Feedback Form.
Information about the consultation as well as other data sets and results is available at
http://www.toronto.ca/torontoservicereview/results.htm.

Because of the large volume of comments received from 13,000 participants, multiple keyword
searches were used to identify the information for this document. The comments below are in
the order in which they were received, are listed by the question on the Feedback Form that
they were responding to, and show the full response to the question which may include input on
other topics.

Responses:

e To begin, what do you think are the most important issues facing our city in 20117
Please list up to three issues.

e Are there any other important city-wide issues you think the City of Toronto should
consider?

¢ Do you have any other comments on how the City should fund services?

e Is there anything else you would like City Council to consider when making decisions
about services in the future?

To begin, what do you think are the most important issues facing our city in
20117 Please list up to three issues.

Police - Important issues

Cutting costs on off-duty cops pay, not subsidized camp programs

Paid Duty Toronto Police

High cost of Police services and rich contract awarded

Toronto Police salaries

Loss of trust in police

safety

Safety

Crime

crime

crime on the ttc

Police budgets

You can cut a major part from the budget by cutting from the police budget the
Toronto police now make too much money and are getting out of control they need a
haircut

13. Cost of Police Services

O 0 INDNRIWIN -

[EY
©

=
=

=
N

Toronto Core Service Review

1 —-Theme Reports
Public Consultation | 2011



http://www.toronto.ca/torontoservicereview/results.htm�

Police - Important issues

14. ballooning policing costs

15. NOT To GIVE THE POLICE A RAISE !!!11

16. Paying millions extra for cops to guard pot holes

17. police budget

18. security

19. crime

20. By-law violations require community. service, to replace some City staff (garbage,
parks, street cleaning)

21. crime

22. excessive police budget-spending out of control on police services

23. Police

24. police

25. High crime

26. bicyclist safety

27. need more police foot patrol at night in our area

28. Safety

29. safety

30. Addressing police abuses during G20

31. Security (more police)

32. Police incompetence & overpay

33. Too much wastage on police budget

34, Crime

35. Wasting money on Pay Duty Police

36. police, and fire making too much money

37. crime

38. policing of communities and traffic. Too much time writing ticket from squad cars
and not enough time spent fostering safe communities

39. controlling police budget

40. Over paid Police officers

41. aggressive police authority and wages

42. Gang violence

43, police wages

44, Safety

45, Policing costs downloaded to city from Provincial/Federal Gov

46. police relations with public

47. Crime

48. Crime

49. Police (too many officers used to harass citizens with tickets and bullying tactics, not
enough focus on crime reduction)

50. policing

51. Safety on the streets
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Police - Important issues

52. The need to keep police from abusing their power

53. loss of revenue when parking by-law offenders build up huge sums from parking
infractions & are permitted to negotiate "deals" by which they pay only a small
portion. This happens in my neighbourhood and allows a local business to
monopolize parking by using on street spaces as part of their business premises.
54, police budget

55. excess of police services

56. police

57. Cutting expenditures, including the police service budget and sanitation services

58. mismanagement of TTC and similar city run organizations, not to mention use of paid
duty cops

59. Oversized Police Force

60. Off duty pay for police

61. Crime

62. Improving police accountability

63. Police - overfunding

64. Police

65. increase in police budget

66. police budget
67. police budget

68. Police salary increase

69. crime

70. Police

71. Assault on organized labour
72. Crime

73. Student housing -- safety
74. water security

75. overpaid police

76. Toronto Police Budget

77. police budget
78. Police & Fire Budgets

79. Toronto Police

80. Gangs, violence

81. Privatize Police

82. How the City caved to the Police and will pay for the new contract and continued
"paid-duty" work

83. Police Violence

84. Police Service highest paid officers in the world

85. Police Service Paid Duties - they are over-qualified and over-paid for the jobs they
perform

86. Safety
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Police - Important issues
87. police budget

88. wasteful spending, e.g..: police bonuses, consulting fees to analyze budget
89. Crime

90. policing costs are too high

91. Hire more Police now

92. Safety

93. Police services

94, Over time costs for police

95. Policing

96. health and safety of neighbourhoods
97. Reducing the Police budget

98. pay increases to City staff (including Police) - no increases if there's a deficit
99. Police Budget
100. | drugs

101. | intimidation by and abuse of police authority
102. | Loss of public trust in police force after G20
103. | Restraining the police

104. crime

105. | gravy train, i.e. police overtime!
106. | police

107. | Safety and Security

108. police wage increases

109. | Inappropriate pay hikes to police
110. | Crime

111. | hold line on police, fire and ttc costs
112. crime

113. | fire and police services

114, crime

115. | Not enough community policing
116. | Violence

117. | Police Salaries

118. | police costs

119. | Safety

120. | Community Development/ Safety
121. | Crime and Safety

122. | security

123. | Toronto Police Services

124. | police power is kept in check

125. | lack of cops walking the beat

126. | crime

127. | Crime
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Police - Important issues
128. | Police Budget

129. | G20 Public Inquiry

130. | Policing costs

131. | safety
132. | Repealing David Miller's ban on gun clubs
133. | Crime

134. | fire, ambulance and police services

135. | Favouritism to high price wage agreements with the Police

136. crime

137. | Cost of policing

138. Crime

139. | a police department that is out of control both in terms of how much they cost and
how they seem to have forgotten that their mandate is to serve and protect us, not
to harass and intimidate us

140. | increased police training and accountability - reduction in prejudice based methods
and strong arming, reduction in abuse and oppression of minority groups, etc.

141. | Police unaccountability and violence

142. | Safety
143. | Police: lack of accountability and the unreasonable amount of authority they were
given at G20

144. | Hiring freeze on Police Officers
145. | cycle safety

146. Crime

147. | crime

148. | lax oversight of police

149. | Community safety

150. | Increased incidents of police abuses of power and rights violations

151. | reducing police force and their budget

152. | High cost of police

153. | Police violence

154. | Pay for police is too high and there are too many

155. Crime

156. | Poor allocation of resources (e.g., too much money spent on police, the largest
budget item)

157. | crime

158. | Police conduct

159. Crime
160. Crime
161. | policing and the G20
162. Crime

163. | A Toronto police officer's comment that women should avoid dressing like "sluts" to
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Police - Important issues

avoid being raped

164. | Police Budget

165. | Taking money from the real gravy train (police) and putting it into daycare, parks and
recreation, affordable housing and green issues

166. | Crime

167. | g20 fallout

168. reducing policing costs

169. Emergency and Police Services

170. | Cops and their greed

171. | Safety

172. | law enforcement

173. | Justice for those who were detained and treated badly during the G20.
174. | safety

175. | health safety and welfare of citizens

176. | Police Ethics and accountability

177. Police & Emergency services

178. | Drugs and their attendant problems

179. | safety

180. Crime

181. | reducing waste - like police paid duty service
182. | violence against women

183. | Infrastructure - Fixing our Roads for Safety
184. | safety

185. | Crime

186. | public safety

187. | Safety

188. | policing

189. | better security and safety

190. crime

191. | Safety

192. | Services for Youth - i.e. Parks & Recreation vs. Policing
193. | Lack of police accountability

194. | Safety

195. | Policing

196. | over policing
197. | Safety

198. | Safety

199. | Police wages
200. | Crime

201. | Crime

202. | Safety
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Police - Important issues
203. crime

204. | Policing

205. | overpaid police
206. Crime

207. | Crime

208. | Health and safety

209. | police budget too expensive

210. | safety

211. | Security

212. | Over-policing

213. | Rising crime and use of arms

214. crime

215. | Safety

216. | police making too much money

217. | Bringing the police under control

218. | policing

219. | Crime and Disorder

220. | Large police budget

221. | high cost of police services

222. | violence

223. crime

224. | over paid police

225. | Excessive Police - Crime is down, not as many needed
226. | Lack of scrutiny of the Policing Budget increase

227. | the need for social programs in high risk areas to prevent crime before it occurs by
providing healthier social alternatives for young people
228. | Safety and access for cyclists, improving our roads
229. | Crime levels & public safety

230. crime

231. | Excessive police costs.

232. | POLICE

233. | Police

234. | police service

235. | Police Accountability

236. | POLICE
237. | Police
238. | safety
239. crime
240. Crime

241. | Unaccountable and abusive police force
242. | Respecting our rights: Holding the police accountable for the disregard of human
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Police - Important issues

rights during the G20 protests

243. | The ongoing waste of public funds by the Toronto police

244, | policing

245. | transportation & road safety (re cyclist and pedestrians)

246. | Youth violence

247. | overstuffed police budget

248. | Police

249. | Police

250. | Need for increase of Police

251. | Controlling costs of the police services

252. | Excessive Pay Increases for Police

253. | Police overfunding

254. | Nonsensical approaches to what is the gravy train (police wage increase?!)
255. | allowing cannabis use as a municipal by law

256. | Controlling the police budget

257. | Value for $ on civic employees - police, licensing, etc.

258. | Crime level

259. | Reduce spending especially wrt unionized pay/benefit packages (that includes police

too)
260. crime
261. increase Police, Fire services
262. | Safety
263. | Safety
264. | Rising Policing Costs
265. Crime

266. | Police/TTC budget
267. | Police Accountability

268. | Safety
269. | violence with guns
270. | CRIME

271. | Police Budget Much Too High!

272. | high cost of policing events and construction

273. | reiningin the Police

274. | Overbloated wages (police, TTC, city government, etc.)
275. | cost of policing

276. | Police mishandling of G20 protests

277. | public safety

278. Rationalizing policing, focusing on community programs, victim support, crime
prevention rather than cracking down on nonviolent crime
279. | public safety

280. | Safety and quality of life
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Police - Important issues

281. | safety and security for citizens

282. Crime

283. | energy security for GTA

284. | Police (since the G8 it feels like the police are working against the public good)
285. | police accountability

286. | G8/G20 Review

287. Inadequate Community Policing

288. | public safety

289. | Police Budget

290. | High cost of policing

291. | safety

292. | Toronto police

293. | Policing in the York University Village
294. | personal and community safety

295. | Police budgets

296. | crime

297. Crime

298. | police overtime costs
299. | Policing

300. | Policing

301. | cutting back on police budget
302. | The push for more policing when crime is on the decline and the city is facing a

budget shortfall
303. | safety and security
304. | increased support for victims of sexual violence and abuse

305. | Health, Safety and Quality of Life for all Torontonians
306. | Police abuse of power

307. | Unaccountable Police Force

308. | improve 911

309. Crime

310. crime

311. | policing issues
312. | Police

313. | Policing

314. | Safety - fire, police, ambulance, safety education

315. Education - schools, public safety, accessibility to education

316. | safety and security for all

317. | Violence

318. | Overspending of Police Services

319. | Crime: which may be related to the city having a disproportionate share of the
provinces welfare recipients and/or underground subcultures.
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Police - Important issues

320. | Immigration &/or diversity = millions of $SS$ spent to support programs, festivals,
education (ESL), and police the growing, highly educated (?), mosaic of this
unemployed and/or underemployed section of this population.

321. | Community Safety

322. | safety

323. | youth crime

324. Police Services

325. | Overspending on law enforcement

326. | Increased funding for warfare and crime punishment

327. | Using police budget more wisely

328. | Increasing public safety

329. | neighbourhood safety

330. | out of control police force

331. | Toronto Police Services

332. | Police working the streets for the right reasons( forget racial profiling)

333. Police services

334. | Youth violence

335. | Policing

336. | police services

337. | out of control police budget

338. crime

339. | police

340. | need improved bike access/safety downtown and everywhere else

341. | The Police Budget

342. | Safety
343. | crime
344. | income benefits and security

345. | police force deficit

346. | safety and security

347. | Policing
348. crime

349. | Violence
350. | Policing

351. | police/safety

352. | police services

353. | gunviolence

354. | public safety

355. | G20
356. | G20
357. | G20

358. | Police (too expensive/many officers)
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Police - Important issues

359. crime

360. crime

361. | Public safety

362. | police and emergency services

363. | Police Accountability

364. Police

365. Crime

366. | Failure to follow through with an inquest into G20 spending of tax money which
could have been used to fund public services.

367. | POLICE SERVICES

368. Police Services

369. | Police unaccountability

370. | policing
371. Crime
372. Crime

373. | crime (violence amount youths)

374. | Community safety

375. Crime

376. | Maintaining good police services

377. Gun violence

378. | police

379. | policing

380. | Regaining the trust of the Toronto Police after the G20 debacle.

381. | G20 repercussion

382. | Crime
383. | Public Safety
384. | policing

385. 911 calls

386. | Police control of drug dealing

387. Police Services

388. crime

389. rape crime on men and women

390. | over funded/ bloated police services budgets

391. crime

392. | Toronto Police Services

393. | police

394. | public safety

395. | Toronto Police Service

396. Police services

397. | safety programs

398. Crime
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Police - Important issues

399. | Police
400. | High Crime Rates in low income areas
401. Crime
402. crime

403. | Police Accountability

404. | The police is extremely inefficient, rude, and unprofessional

405. | Less police force

406. Gun violence.

407. | quality of the city as setting for the individual, esp. (multiple aspects for each) safety,
opportunity, education and culture

408. | policing

409. | public safety

410. | safety

411. | safety

412. | lack of accountability for the G20 disaster
413. | Crime

414. | Security

415. crime

416. crime

417. | Ensure public safety (emergency services)

418. Police

419. | overpaid and too many police constables

420. | cost of policing

421. | Labour negotiations city unions, including the Toronto Police Service

422. | policing

423. | Police are too expensive and out of control

424. | Safety from crime

425. | drugs
426. | police
427. | safety

428. | Safety of road for all types of vehicles

429. | Violence

430. Police

431. | Violence

432. Police misconduct

433. | Gang activity

434, Police

435. | Community health and safety

436. | better trained police, but slightly less hires, more communication with citizens

437. | The way the police are just given money and power in hopes it will stop crime

438. | crime and addressing the needs of at risk youth
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Police - Important issues

439. | Police budget is 2X more than TTC. Cops only serve there own kind

440. | crime, immigration

441. Police

442. | reducing the size of the police force

443. | Policing

444, | Safety - Security

445. | Safety and housing

446. | Safety and security

447. | policing costs

448. | Criminal gang operations

449. | Police - community relations (particularly including perceived police sense of
entitlement - address through recruiting mechanisms)

450. | Police Dept.

451. | repeal the immigration law for landed immigrants, they should be allowed to remain
in Canada because they took the time to come here legally

452, Police

453. | Police abusing their power

454, | public safety and security

455. | safety

456. Police

457. | Abuse of police authority over the youth (especially minority groups

458. | safety in housing

459, Police issues / actions the police take

460. | Safety

461. | Sky rocketing police costs

462. | Training for police for mannerism

463. | safety

464. | safety, crime free
465. | safety

466. | Police Services
467. | Safety

468. | Gun violence
469. | Safety

470. Reduce violence

471. | Community safety issue

472. | health and safety

473. | safety

474. | youth and violence
475. Crime

476. | police budget
477. police corruption
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Police - Important issues

478. | Better by-law enforcement against dogs and their owners

479. | Police cost too much for what they do

480. | Ongoing police corruption issues lack of trust in police

481. crime

482. | Cut down Toronto Police budget and spendings

483. | drugs and guns

484. | Crime

485. | overpaid police
486. | safety

487. | Public safety
488. | police

489. | police budget

490. | police corruption

491. | Safety and Security of Torontonians

492. | police budget

493. | Security and Education

494, Law Enforcement

495. | Safety and security

496. | effective civilian control of policing

497. | 3. Important services: Every service is important. | read the list of services and could
only find one that | felt needed some cuts, police. Most importantly, we need to
attend to climate change in every way possible, including discouraging car use.
Transit is extremely important. Restore the original ‘Transit City Plan’. We don’t
need subways, we need more kilometers of accessible, fast, transit that services all
areas of the city, especially the pockets of less affluent people, and that we can
afford. The Transit City Plan was completely funded. . Do not raise fees for
recreation, health, etc programs. Make sure you can subsidize programs for poor
people. Stop trying to privatize services —in almost every city where they have been
privatized it has not been as successful as city-run services and has often cost more.
Public Housing is crucial and more housing should be built every year. Instead of
selling off housing that needs repair we should look for clever ways of using private
sector to help make the repairs. It is short sighted to sell off things the city owns.
Short term gain, often long-term loss.

498. | Supporting community policing

499. | security

500. | Safety

501. | Reduce Inflated policing costs

502. | toronto police services salaries should rise at the same rate as all city workers

503. | police services accountability - we need a truly independent review process

504. | Community Policing

505. | safety

506. | bad cops
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Police - Important issues

507. | crime prevention

508. | the police budget

509. | Guns and Gang Violence

510. | safety and security

511. | need to re-educate the police

512. | Safety

513. | Violence

514. | Lack of police accountability

515. | Policing

516. Crime

517. work force

518. | Hire more people to patrol city parks

519. | No discipline to cut services less in demand, esp. police

520. | Policing

521. | Police budget too high

522. | Services for women and families especially violence against women, childcare and
recreational services

523. | policing

524. | policing

525. | DECREASING ESSENTIAL SERVICES (e.g. Police)
526. | Police budget too high

527. | Guns and Gang Violence

528. Drugs

529. | Tatackle excessive Scommitment to police services as crime drops
530. | Police

531. | Policing

532. | Crime in selected neighbourhoods

533. | Lack of police accountability

534. | Unetbhical police

535. | programs for women and families i.e. childcare, recreation and violence prevention

536. | Too many police while crime rates are dropping

537. Energy Security

538. | Police abuse of power and wage hikes

539. Disproportionate spend on Police

540. | crime
541. | Ballooning Police Budget
542. | Police not being held accountable

543. | safety
544. | drugs
545. crime

546. | Violence & Crime
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Police - Important issues

547. | Police Budget

548. | proportion of funding to police services

549. | crime

550. | crime

551. | policing

552. | police

553. | overpayment of police

554. | the loss of personal responsibility, and the increase in policing.

555. | gang violence

556. | drugs

557. | Police Services

558. | Crime

559. | cut police budget

560. | safety

561. | Public safety

562. | Police impropriety

563. | priorities out of whack--Police union gets a big raise, but garbage is privatized to save
money

564. | crime

565. | Crime issues

566. | police unaccountability

567. | protection of women and children against violence

568. | policing

569. | Public Safety

570. | Out of control police budget

571. Crime

572. | Too much wasted money on unnecessary police services

573. | control of the police

574. | Violence

575. | Lack of good jobs (fulltime jobs that offer decent benefits and security)

576. | police control (G20 atrocities)

577. | Reduce Police Budget, we are not a police state

578. | Police

579. | police budgeting

580. | Crime

581. | Crime

582. | safety

583. | Public Safety

584. | Police Impunity

585. | Ballooning police budget

586. | Providing security and opportunity for all residents of the city
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Police - Important issues

587. | Provide the necessary services of security, safety and protection of its citizens

588. | police service

589. Police behaviour

590. | Public Safety

591. crime

592. | Policing costs

593. | cleaning up municipal housing so tenants can live in safety and respect

594. | Crime/Violence

595. crime rate

596. crime

597. crime

598. | public safety services (fire, police, ems)

599. | 11% salary increase for police officers

600. | security

601. | Fairness in policing

602. | water quality and safety

603. | community safety

604. Police

605. | public safety/security

606. | Public Safety

607. | Budget for Police/Fire Dept.

608. | Electronic Security

609. | excessive police spending

610. | Negotiating the Multicultural Community (Police, Housing, Schools...)

611. | Police budget

612. | not decreasing funding to libraries and the police force

613. responsible Police services

614. | Crime/safety

615. | policing

616. | I think that it is essential to increase funding for out-of-school programs for children

and youth so that we can take a preventative strategy. By funding social-recreation
programs, the city will be able to minimize/more accurately balance their budget. Ex.
take some of the 900 million in in Police Services and board, and support.

617. Crime

618. increase in crime

619. crime

620. Gun violence

621. | Policing

622. | Equity issues and human rights (including racial profiling by police)

623. | POLICE SERVICES

624. | increasing police officers in the city
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Police - Important issues

625. | Reducing police budget, increasing library budget

626. | the cost of police services

627. street crime

628. | Policing

629. | No one seems in control of the police force

630. | Policing cost

631. | Lack of accountability of police

632. | high crime

633. | Public safety

634. | policing

635. | Overpaid police

636. | There should be a residency requirement for police. They should actually live in the
community they serve. many police currently have no vested interest in maintaining
a quality force that actually serves the citizens of Toronto.

637. | Policing run amok -- re: G20 -- Unaccountability of the police to the citizens of

Toronto.
638. | too much money spent on policing
639. | Crime

640. | crime or crime prevention

641. | cutting police salaries

642. | I am really concerned about the huge cost of policing: Policemen are extremely well
paid by any standard, and | see a lot of people hanging around construction sites but
they never respond when | call with an issue. We have lost control of this union.
643. | police budget

644. | Crime
645. | Crime
646. | lack of By-law enforcement

647. Police Services

648. | citizen safety
649. | public safety
650. | policing

651. | safety

652. | crime

653. | Safety of Citizens

654. | Public Safety

655. Crime

656. | Public safety

657. | Public Safety

658. | Crime is a concern

659. | safety - more police patrols as break-ins increase in neighbourhoods
660. Crime
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Police - Important issues

661. | police services

662. | Control Policing costs

663. | crime & public safety

664. | safety

665. police/G20 reconciliation
666. | Police

667. | police services

668. | Police

669. | public safety

670. crime

671. crime

672. | Safety

673. | safety

674. | Safety of our citizens

675. | police pay deal opens floodgates

676. crime

677. | core services to remain (Police, fire EMS)

678. | public safety

679. Crime

680. | safety for the citizens

681. | public safety

682. | policing our city

683. | NOT CUTTING FIRE, POLICE AND EMS

684. | public safety

685. Police Services

686. | Public Transit and Road Safety

687. | Safety

688. | Safety (Fire, police, etc.)

689. | policing costs in a time of declining crime

690. | public safety

691. | poverty and crime

692. crime

693. | public security

694. | Itsinsane to be thinking of laying of cops and firefighters

695. | taxpayer safety

696. | Police mismanagement

697. | police department

698. Crime
699. law enforcement
700. | police

701. | Safety of residents and employees
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Police - Important issues

702. | safety

703. crime

704. | public safety

705. | fire safety

706. crime rate

707. population security

708. | Crime and gang activity

709. | Excess of bylaws, policing and fines

710. | public health and safety (food, buildings, streets, etc)

711. | The Police Budget

712. Excessive spending on police services

713. | Cutbacks to threaten public/worker safety

714. | City Cleanliness and Safety

715. Police Services

716. | Drug and violent crime in/from public housing

717. | cost of policing

718. Police

719. | Detect fraud from welfare / low income housing / using money received for drugs

720. Crime

721. | Lack of By-Law enforcement

722. | Weak / Useless By-Law content

723. | Safety (Police, Fire and EMS)

724. | safety of people, protection of property

725. | ttc, police, roads. budgets

726. | High salaries and policing costs

727. crime

728. | Policing Services

729. | policing

730. | Police Force - overpaid & too many of them

731. Crime

732. | Public Safety

733. | Cuts to fire, police and ems

734. | Fire and Police Services Staffing

735. | Safety

736. | Reduce The police budget by 10%

737. | police cost

738. crime
739. | Safety/Crime
740. | safety
741. | Police

742. | police presence
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743. crime
744. Crime
745. | Safety
746. | Safety & Security - Crime reduction
747. | police

748. | crimes and gang crimes

749. | Excessive police budget with poor police performance

750. | Safety
751. | over serviced and unaccountable police
752. | Policing

753. | Police Cuts
754. | crime reduction
755. | Budget cuts to essential services (Police, Fire)

756. | Abuse of police power

757. crime

758. | Need to curb policing spending and power

759. | police services

760. Crime

761. Preservation of public safety services - police, fire, ambulance
762. | over policing (over paid not accountable)

763. | Public safety

764. | Safety in public housing

765. | policing

766. | safety
767. crime
768. Crime

769. STREET AND HOUSING SAFETY

770. | Police Services

771. | Lack of accountability of police in G20 fiasco, resulting in lack of confidence of public
772. | Public Safety

773. | The G20 summit accountability of leaders including police officers.

774. | safety
775. crime
776. | Safety

777. | Out of control police and budget
778. | Public safety

779. | Public safety

780. | Violence and gun issue

781. | Police, Fire, EMS, Public Health

782. | health and safety

783. | Public Safety Funding
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784. | Poverty/Safety

785. | police

786. | Accountability and transparency regarding police action during the G20 during 2010
787. | Excessive police spending

788. | Lack of police accountability for behaviour

789. | safety living

790. crime

791. | unaccountable ubiquitous police

792. | Policing and safety (including road)
793. | Police Service Priorities

794. | G20 investigation

795. | Crime, Lawlessness

796. | support of fire dept and police

797. Crime

798. Crime

799. | Establishing a Zoning By-law

800. | Accountability of Police Force

801. | road/sidewalk accessibility and safety

802. | Police Accountability

803. TOO MANY POLICE, LACK OF POLICE ACCOUNTABILITY
804. | police department

805. | Forcing service cuts through budget reductions as compensation for the removal of
assets like the Vehicle Registration Fee, and the 11.5% pay raise to Police

806. | Police accountability

807. | Lack of fire safety knowledge in the general public

808. | Citizen safety

809. | Reigning in spending on police services/paid duty and applying that savings to
municipal deficit.

810. | Actions of the police during the G20 Summit

811. Increase taxes in necessary to do so; cut backs should occur in Police Services
812. | Overspending on Police

813. | City Safety

814. | Crime
815. | security and environmental problems
816. | policing

817. | budget for policing too high

818. | Ensuring those in authority (for example, Police) do not abuse the power they have
(increase training with dealing the those most in need with compassion)

819. | police

820. | budget cuts to fire and police services

821. | high cost of police
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822. | citizen safety

823. | crime

824. | Lack of police accountability

825. | Public Safety

826. | Service and staff cuts to Police, Fire and EMS
827. | Police

828. | Need more police

829. | adequate number of Police services
830. | Crime

831. EMS, police fire services

832. | gangs and gun related crimes

833. | Safety

834. | Police protection

835. | Policing

836. | No cuts or layoffs for the police
837. | Safety and security

838. | Public safety

839. | Traffic Enforcement (lack of)

840. | Policing

841. Police, EMS

842. | police overspending

843. preventative services to reduce crime
844. | Over policing and over enforcement
845. | crime

846. | Safety

847. | Community Outreach & safety

848. Crime

849. | crime

850. | public safety

851. | Crime

852. | Safety

853. | Police brutality and horrible sense of judgement
854. | safe streets and homes: prevent crime, not just punish
855. | Police Services

856. | safety

857. | security

858. | Crime Prevention

859. | Road Safety

860. | crime

861. | Managing police services properly
862. | Violence

23 — Theme Reports

Toronto Core Service Review
Public Consultation | 2011




Police - Important issues

863. | Crime

864. | Violence

865. | police cut backs

866. uncontrolled spending on public servants, especially the police

867. | Protecting Fire and Library and Safety Services

868. | violence

869. | police budget

870. | Raises for cops and handouts to big business

871. Crime
872. | taxpayer safety
873. Crime
874. | CRIME
875. | Safety

876. | don't privatize ambulance services and 911 dispatchers

877. | High Police Salaries and their overall budget

878. | Insecurity and violence in the city

879. | Waste by Police and Fire Dept. and private contractors to the City.
880. | The Police are an Occupying Force and in fear of the public

881. | crime

882. | Useless Parking Ticket Department

883. | crime is lower, cut back police service

884. | safety onthe streets/rehabilitation

885. | Violence

886. | police

887. | Policing

888. | police accountability

889. | need to DECREASE police budget
890. | over spending on law enforcement
891. | Police abuse

892. | Crime

893. | adequate funding for core programs such as EMS, Fire, Police, Public Health, Public
Transit, Public Libraries, waste disposal

894. | safety

895. Police Services

896. Enforcement - police, MLS & other services
897. | Policing Standards

898. | Police abuses during G8/G20

899. | Public Safety

900. | Overall safety

901. | Over policing

902. crime
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903. | Police budget is out of control and costing the city too much money only to see them
paying too much attention in bad policing i.e. it takes two trained officer for minor
offences. The police department should be accountable to the city on where they
spend their money and be accountable in their overtime. We should see to that we
do not become a police state.

904. | bloated police budget

905. | safety + health services - hospitals, doctors, rapport with police

906. | No police oversight

907. | TTC (expensive fare, safety issue - some drivers start the engine and are not aware
that some passengers have not settled or sat down safely, etc.)

908. | Crime

909. | training for police & others to work with marginalised groups
910. | Policing

911. | drugs

912. | Reform of police governance/expenses

913. | safety and security

914. | ensuring health and safety of citizens

915. reducing police power

916. | bloated police budget

917. | Policing

918. | inquiry into G20 spending and abuse of funds

Are there any other important city-wide issues you think the City of Toronto
should consider?

Return to Top

Police — Other Important Issues

1. Providing and maintaining services to marginalized communities, including
gay/lesbian/trans communities; controls on ever-expanding police budget; finding
solutions other than privatization for services like garbage, community housing, etc.
2. Don't sell off assets (enwave, Toronto community Housing, land, etc...) to cover
future budget shortfalls. Go after actual 'gravy' like the Toronto Police budget, get
them to make cuts and stop handing them wads of cash year after year (crime is
down and budgets up for 20+yrs). TTC service and efficiencies (they waste so much
money its not funny), I'm tired of this more S for less service concept.. / /
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3. we need to eliminate all paid duty for police and limit overtime 3) we need to do
away with police retention bonuses 4) we need to establish Toronto residency
requirements for cops and other city workers. No more collecting a 6-figure salary in
Toronto and living in Ajax 5) we need to roll back TTC fares 6) impose an eye-sore tax
on property owners who do not maintain their buildings (e.g. 90% of the buildings on
Yonge street) 7) go after the Federal government for all the money Toronto spends
housing and looking after refugees that the feds let into Canada

4, level of crime in the community

5. It is my belief that the City of Toronto should close down their Voyageur Canoe and
Canoe department at Sunnyside Beach. This is a total waste of money that can be
accommodated by the private sector at a much lower cost to the City of Toronto./ /
We should not use police officers to watch over construction sites. With high
unemployment in the city the job could go to more needy individuals. / / The city
should create make work programs for people who need welfare and are capable of
working. | have a friend who has been looking for a job for over one year and would
love to work behind a garbage truck rather then collect welfare. / / The city should
get completely out of the social housing business. Buildings older then 25 years old
should reserve a percentage of their apartments for those who qualify for social
assisted housing. The government should pay the landlord directly and provide the
landlord with special rights to make sure the apartments are being maintained
properly. The money raised by selling off all our social housing units could pay down
our deficit. By implementing this program would not have a concentration of needy
in any one building creating an environment where gangs will not strive. / / The city
of Toronto should combine school recreation facilities with city recreation facilities in
order to improve these facilities without duplication. / / The city should work with
the province to encourage the use of slow moving electric vehicles. This will
encourage the development of this future technology right here in the city. / / The
city should encourage the use of solar residential water heaters. / / The city should
do a five year hiring freeze not replacing retiring workers. Less government is better
government. / / The city should use software internet applications for all
communication with the public. Done properly this can reduce the need for much
staffing and improve service. / / The city should review the need for each and every
department. The city should shrink the departments unless the need is crucial. If the
need is medium to minor then come up with a private solution and close the
department. / / The city should privatize as much as possible. Even if the cost is the
same the long term pension expense support damage will be avoided.

6. the police budget needs to be addressed--much lower and fire department
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7. Cut the police budget to save money, it is probably the largest next to the TTC so it
will have the biggest impact. We have too many police as it is; they are standing on
every corner downtown and costing the city millions in unneeded expenditures. This
money would be much better spent on infrastructure repairs, that way you have
results and get something for your money / The police are there in minutes when
seconds count so they are overrated as far as | am concerned. They arrive after the
knifing to pick up the bodies; people would be better served defending themselves. /
8. Essential service status for Toronto EMS - like Toronto Police and Toronto Fire

9. While public safety is a concern, | do not think that increasing the police force
necessarily contributes to a decrease in crime or an increase in the public's sense of
security. We have seen the Toronto Police force abuse their powers while the whole
world was watching. How do they conduct themselves when nobody is watching?
Police and excessive force and racial profiling are all very real problems within police
forces everywhere, and Toronto shouldn't kid itself that it's exceptional.

10. The city needs to improve the TTC, reduce the number of cars on our roadways in
order to make our streets safer and our air cleaner. Improving the TTC and taking
steps such as increasing safety for people who ride bikes or walk, create incentives for
people in the city not to need a car. Also, improving the environment should be a top
priority for the city. A better environment will have trickle down effect in improving
resident's overall health and well being.

11. referendum re licensing bikes, keeping the gun registry

12. Subway expansion is very important. Police officer pay duties - too expensive. And, it
seems that even with the election over, Mr Ford and his brother continue to
campaign. | voted for Mr Ford, but do not appreciate being called a member of Ford
Nation - | am a citizen of the city of Toronto and | take that very seriously.

13. Reduce the cost of policing for example extra paid duty . It is outrageous that the
police are paid $65 to direct traffic in a construction area and special events. The
extra paid duties must be controlled.

14. reduce spending on police services

15. Bike lane on Bloor Street. / Continuing with respectful growth of waterfront according
to the existing plan. / Ensuring a football stadium is not placed anywhere near the
waterfront. / Continuing the community based policing model. Including preventive
measures such as police on bikes in laneways. / Community centres and activities for
at risk youth. Including cheap user fees. / Pursuing road tolls as a way to curb
congestion and raise revenue for the city.

16. The city needs to properly fund the Parks and Recreation Welcome Policy so all low
income children and youth have access to recreation programs. We will pay the price
in crime later if we do not look after them now.

17. excessive policing; callousness toward the poor; homelessness; need for rent-geared-
to-income housing (a massive need, yet one which can be met)
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18. Why are the police getting an 11% rise when the rest of us have had hours cut and
lost jobs. This is crazy! How is this going to save me the tax payer money? Where is
the money going to come from? Are you going to cut other important programs?
Doesn't this go against everything Ford promised?

19. The major cost within the city budget is labour costs. Unless leadership is willing to
take this item on, cutting a program here and there is just window dressing and will
have limited long term impact. | believe we need to cut our city work force by 10%
right across the board over a 3-5 year time frame. Institute a hiring freeze for a
period of time and let attrition cut the ranks. Corporate Canada has had to adjust
over the last 5-7 years and do more with less, now it is time for taxpayers to expect
the same from our government employees. Obviously if a key position departs the
city ranks and there is no qualified internal candidate then you must be able to hire
from the outside world.

20. Security of employment and proper valuation of experience in the City's workforce

21. Police are currently overpaid and underworked. We should reduce the size of the
police force, and get them out of their cars. / / We need to encourage drivers to obey
such basic rules as signalling turns and stopping for pedestrian cross-walks.

22. Separate Culture and Sport. One is a commercial enterprise, the other is culture. You
have loaded the dice by putting them in the same category, and only our Federal Tax
law lumps them together. Everyone else can see through this.

23. the G20. Work to return public confidence in the Police force, and redefine their
mandate as "to serve and protect THE PUBLIC" instead of the government.

24, jobs for disabled (deaf); tax increase for the rich; claw back on police, and fire s
salary.

25. | feel that the value system has degenerated a lot. / Young and old putting up their

feet on the seats in the subway is daily occurrence and no one speaks out. It does not
have to be done in a nasty way, e.g. "Do you do that at home too?" But with
reasoning: "Look, people get their clothes dirty." Respectful communication seems to
have gone out the window. / The value that good things take time has deteriorated.
Assessment by a good doctor may take several visits. To get the Internet working
takes some training and ownership to help and so on. Moving forward a little slower
but with more thought might not be a bad idea and pay off at less expense. / | believe
when there are jobs, a sense of cohesion and inclusiveness, safety takes mostly care
of itself, e.g. when police is called, the picture that is presented is not always correct.
/ What does more harm? a person talking to him/herself in the community or a
young generation littering out of the car, in the subway? How much money could be
saved by not having to clean up? But by cleaning up after them, we "enforce"
littering behaviour. By the way, that person was committed. The business
community at Runnymede/Bloor decided so.
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26. We need to reduce the amount of government and workers in the public sector.
There is no need for government to be as large as it is and as controlling. Salaries of
police officers should not have been increased just because the OPP got an increase.
We are already way over budget and need to cut back. Taxes also need to be taken
into consideration. Why do we get taxed like crazy, and then have to pay extra for
garbage. Cut politicians salaries, axe the pensions (who in the private sector gets
taken care of like that...please), and you will save millions.

27. Making the police accountable for the G20 debacle.

28. Updating the laws regarding to Animal abuse and neglect, as well as making it a crime
to keep exotic animals, keep animals in a circus or unregulated zoo, etc., would be a
step forward. Bill 132 (the "Pit-Bull Ban") is a waste of tax payers money, it's
ineffective, and wrongly punishing law abiding citizens and their beloved pets!
Calgary's model for educating the public and making owners responsible is a great
one....Punish bad behaviour case-by-case, not some dogs and some owners based
solely on profiling - which is often faulty at best. Remove BSL from Ontario's agenda!

29. Effective immediately the wages of all police should be cut 10% annually for the next
four years. / Police performing extra duties should be paid at cross guard hourly
rates. / Politicians who have promised to lower taxes without service cuts should
have to pay for the reductions personally or stop lying.

30. Please do not privatize garbage and other public works. / | do not understand why the
city is moving forward with the pay increase to police, yet threatening to cut other
services. There are other services and systems in this city that need municipal
support. | am quite concerned that the increasing gap between rich and poor will be
managed by the city as a security risk and will turn into a war on the poor.

31. Stop wasting time and money on garbage collection privatization if it won't actually
save money and simply advances a right wing agenda. Ending paid duty for police
officers will save everyone money -- not just the city -- as these costs are passed off to
end users at the end of the day. We are already over-policed as it is. More user fees
and less tax-supported programs is also a good idea for a city struggling with its
budget.

32. Current lack of Auditor Generals input to outsourcing, and Fleet sale. Trap of Police,
Fire and Ambulance getting rubberstamped contracts and the conflict taken with
other unions in the city for political or personal reasons. Addressing Chief Blairs issues
of Federal/Provincial Downloading on Municipal Police forces.
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33. though it may not seem important | find it offensive that so much of our tax dollars
are being spent on the special interest group of dog owners. Public park lands have
been diminished and they really stink. At the end of the day, dog owners continue to
allow their dogs to defecate in gardens ( other people's ) and the increase in the
number of dogs in the city is alarming. / /I have found the police to be intimidating
and patronizing. I've no reason to trust them. | have called them on several
occasions and have been left feeling assaulted by their aggressive and mean
disposition. I've been a home owner for over ten years and | don't feel that | can rely
on the police. / / Over the years | have participated on the BA and have had reason
to call her office. Not once have | been contacted by her or her office nor were any of
the concerns brought to her attention by the BA been responded to. There have been
other candidates who've tried to run against her. When | spoke with them they
explained to me that the cost of running an election campaign is huge. Why is it so
costly for a citizen to run for public office in Toronto? / / When | first moved to
Toronto in the late 90's it was a fun, clean, and somewhat safe city, now it's become a
boring dirty city. If there were another large city in Ontario ( the same of bigger than
Toronto) | would move in a minute. / / As for the current Mayor, well so far I'm
pleasantly surprised. Asa gay man living with multiple disabilities, | was anxious
about Mr. Ford becoming the mayor. However, since he has taken office | have found
city hall to be much more accessible and responsive

34, Giving the police department a raise set a bad example. All city departments should
be sharing the burden to achieve the end result of balancing the budget. No
exceptions.

35. The savings due to contracting out or the privatization of services will depend on the

quality of the analysis/negotiations conducted by city staff. This has not started out in
a way that builds confidence. stop protecting the police - the crime rte is falling, the
police budget continues to rise. Addressing this cost is essential.

36. crime
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37. *Politicians must keep in mind that the City administration/bureaucracy are hired &
maintained based on their expertise in their field. It may take years to fully
understand a particular area. It is fair to question, even criticize but if one does not
heed their expert advice on particular situations whether they be engineering issues
or social policy, or tries to coerce a decision, that is not good governance. Learning to
look at all sides is. Respect for the public service must be earned but it also must be
given. The public sector are taxpayers, too. The City has a responsibility to have a
well-paid, well-trained work force. What's put in comes back to the City. / / **Civic
engagement must be encouraged to invite and allow the public to feel comfortable in
participating in their City. Public institutions like libraries and other community
spaces must be maintained to allow continuous discussion and learning. / / There
must be fiscal responsibility but heed the expression "penny-wise, pound foolish".
E.g. programmes like the downspout disconnection may cost the City a fair sum but
not completing the programme this year may mean huge costs when major
watermains break down and extensive damage must be repaired. And to renege a
commitment to a third of the population because they were at the end of a list is
unscrupulous and unfair. / / ***Transportation planning is a huge issue. Destroying
plans that took years to put together at great cost is NOT smart nor fiscally prudent.
Refusing funding from other levels of government is not fiscally prudent. And not
using powers given through the City of Toronto Act to increase revenue is no reason
to CUT SERVICES. It makes us a laughingstock - why would any level of government
fund any project when we have curtailed an existing tax which cost the
taxpayer/citizen $5 a month -- and, instead want to raise fees on a whole raft of other
services. / / ****Urban design and architecture, public space, creative and cultural
events as well as sports and other physical activities must not be downplayed. These
are all very important to the fabric of our City. / /

38. Permanent City financing through three mechanisms: property taxes; fees for service;
and income tax as appropriate. / Eliminating the possibility of using garbage strikes as
a strategic weapon relative to contract negotiations with the City's indoor and
outdoor workers.(Note; This does NOT mean an absolute anti union stance; rather a
rebalancing of the monopoly power of public sector unions. / Reigning in the cost of
policing /

39. Fix the roads and reduce congestion and stop spending on stupid things like extra-
duty for cops standing around like idiots in a construction site. Makes it look like they
work for the people who are paying for the duty rather than serving the people of
Toronto.

40. Police raises and "Duty Pay" are gravy! / Bike are vehicles and belong in a health city.
/ Transit City was paid for and would have served many more people for less money
unlike the current transit dreams.

41. Reducing the size of the police force. Perhaps privatizing the entire force.
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42. To reduce costs the city needs to think about problems holistically for example crime
prevention (i.e. my personal safety) is much more important than policing after the
fact (vengeance). Another example is public transit (reducing cars on the road)
would speed fire and ems responses and reduce the cost of those services.. Youth
recreation and after school tutoring programs with low fees would reduce gang
activity and graffiti.  Investing in suburban services like light rail, community centres
and libraries would raise property values there and help level residential taxes
across the city. This would reduce the burden on the central city taxpayers and my
elderly neighbours.

43, Inquiry in to the G20

44, | am not happy that we are using the police to monitor construction sites. Why was
that approved? | find it hard to understand the need to cut and not cut something so
obvious like that. | think we should privatise garbage collection in my area as well -
we are in Leaside. | think if you save any amount of money that is great because the
main issue is the private collectors will not go on strike!

45, | do not agree that garbage services should be privatized - nor any other key city roles
/ | do not agree with the sale of city property (including land) to balance the operating
budget / The police budget needs to be reigned in - we're spending way too much
money on police for the amount of crime that occurs

46. TTC-members salaries need to be looked into and should also be transparent.
Schedules are ridiculous ,in my area in peak and other times ,| find many times mostly
part of empty vehicles on the road ( Lawrence east from midland-morning-side.) /
Police budget is ridiculous compared to other dangerous jobs. Auxiliary police
(volunteers ) could do some of the required jobs, how-ever | noted that as | am told
present officers and the union object to this ,as it would curtail them of making the
extra salaries.

47. Our public transit is in shambles and the new mayor and his team have abandoned a
plan (Transit City) that — on top of bringing accessible transit to ever corner of the city
— was years in the making. This dumb move has set our public transit plan back
decades. Instead of building streetcars to service the entire city, we are now building
one short subway extension in the suburbs from one mall to another mall while Old
Toronto (where 2.5 million people live) are gets nothing. On top of this, it's costing
the city MORE to do this and it will take decades to finish. It's a dumb move./ / On
top of this, the new team in city hall has a major hard on for private enterprise.
Privatizing garbage pickup west of Yonge is such a pointless move. We're just going
to switch out $28 an hour employees for $27 an hour employees until their first
collective bargaining session and the price will be virtually identical to the current
cost of garbage pickup...on top of this, there is less accountability because they
answer to shareholders as opposed to citizens. It's short-sighted, obviously political
move meant to woo the ignorant right. / / There has also been talk of selling off
Toronto's waterfront property (the best land in Toronto and perhaps the entire
country) because 'private enterprise can develop it for us' Yeah, that's a great idea.
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will buy it and put a goddamn mall up or some other developer and they will put up
more ugly green glass and concrete condo towers, obliterating any chance at Toronto
turning into a absolutely beautiful city. We need to keep the waterfront in our own
hands, not the hands of some greedy corporation. / / Also, one councillor has floated
the idea of turning the Toronto island into a Red Light District. Toronto Island is a
family community with a kids park, and a vast swathe of green space. It's beautiful, |
and | would have to guess most of the rest of the city (even those who would not
share my political views) think this is a terrible idea. It's deplorable. / Recently, our
'stop the gravy train' mayor by proxy supported paying cops $65 an hour to stand and
watch roadwork being done. This costs the city $5.2 million a year. This same mayor,
who promised no service cuts, has cut services (transit specifically) in his first five
months on the job. Being a cop in Toronto is an easy beat. There is barely any
crime...| don't support paying them $65 an hour to do nothing. | think all public
employees should be paid comparable wages, with bonuses for dangerous work
(infrastructure, roads, building maintenance...firefighters and police WHEN THEY ARE
WALKING THE STREET AT MIDNIGHT ON A FRIDAY AT QUEEN AND SHERBOURNE, not
when they are watching a pothole be filled). / / | also don't give a shit about the city's
debt. The entire world is in debt...most people have garner negative net worth every
year of their lives. I'm still in debt, 10 years after graduating from school. | don't
understand why yokels from the suburbs have such a huge issue with the city
incurring some debts to A: pay the people who work for them a good wage so they
can spend the money in their community supporting small business and B: take on
extraordinary public works projects to make this city a better place to live. It's
because of this dim view on spending and the majority's dull wit, dull imagination and
inability to wait to see results (i.e.: the instant gratification generation that grew up
post 1950) that we get stuck in these messes. | don't think spending a lot of money
on a worthy project is a bad thing...I don't think the answer is to sell everything to
private companies so they can have their way with us without consultation. | hate
that most of Toronto is so dumb. / / There's more, but my voice will not likely be

heard.

48. The budget for Police Service is extremely huge, should be under control. / There are
many money that should not be issue to welfare recipients.

49. The two single biggest line items in the City's budget are Police Services and the TTC.
The TTC has already been scaled back - Police Services should be next.

50. We must feed and house the children of this city. There are too many poor children

who's needs are sadly not even being barely met. It's an international disgrace. Feed
the children, then maybe you can shovel money onto the police so they can ride their
Harley's. I'm tired of the police getting whatever they want

51. TTC issues, continuing with Transit City, holding police accountable for their actions,
having a mayor that listens to the people, regular funding to festivals and parades
(Pride).
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52. Plasmafication of waste and a public non-invasive chemical testing facility with raman
spectrometers / ticket printers which gives anyone information on the chemical
constituencies of any .substance put under a scanner.

53. police salaries

54. upgrade schools, fix roads before starting new ones, have companies pay for police
services or use a security company, / a need for getting rid of dandelions and weeds
allergies are killing me, get prisoners to clean up Toronto, and road sides. no bail for
criminals. Have a Toronto day and get companies to fund it through advertisement or
have them give free food samples, go outside the box to get things done a lot of
Torontonians would gladly donate their time and effort to get Toronto back to being
the number 1 city we should be.

55. We need to keep funding our key events like Toronto Pride, Carabana, TIFF, etc. They
don't cost a lot of money, but they make our city unique and special. I'd much rather
see 50 police officers get laid off than to lose a major event. Do we really need a
police officer at every construction site? What a waste of tax money!

56. Paid duty work for police officers who stand around and act like pylons is outrageous.
Private security guards could do this work when a pylon is insufficient. Doug Ford
should be ashamed of saying that he supports this outrageous waste of tax payer's
money. I'm an engineer who makes 65k/year after 10 years of work in a Toronto
hospital; cops should not make 100k/year as starting salary. It's disgusting.

57. We need more police presence on the streets. | strongly disagree with any cutbacks
to hiring more police. We need more police, rather than getting by with the numbers
on the street. Additionally, cancellation of the drain grant. Alas | have 2 huge City
trees causing havoc with my drain pipes. | had to get this work done without any help
from the City as the grants were cut. | should not be responsible for these charges.
Cut the trees down if you cannot afford to pay to resolve issues with sewage backing
up into private residences. | did not plant them.

58. A study should be done on the effectiveness of the recycling program. How much
blue bin waste ends up in solid waste. / | am not sure how independent the internal
auditor is. There should be an audit similar to the Federal Government. / There is far
too much obsession about taxes. They should be increased yearly as necessary. / Go
ahead with one standard municipal Bye-law. Developers should not have everything
their own way.

59. Stop providing social assistance to people who refuse to help themselves. Help them
to a point and that it is. / Keep investing in infrastructure and Transit. Reduce the
Police Budget. Every time | call with a noise complaint | rarely get assistance. And
this is with a 900 Million dollar budget, why?

60. True accountability for Police
61. Stop the Police Gravy train of $75/hour extra work.
62. Salary increases. Police are paid very well as are other City employees. If we can't

cover a deficit then salaries should have been frozen. Get rid of duplication. Institute
accountability.
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63. Get rid of the requirement to have police officers around road construction sites

64. Encouraging TTC use and alternative forms of transportation such as cycling, will
reduce traffic and pollution, improve health and reduce wear and tear on streets. / /
As well, I am angry and disillusioned about the lack of accountability of our police
force in the following areas: / - assaults on peaceful demonstrators at G20 2010/ -
failure of officers to wear identification while wearing masks and carrying guns // /
Finally, | would like to put in a word about the importance of encouraging city
employees to communicate and work WITH the communities they serve, rather than
fostering antagonism and conflict. | am thinking here of city employees who are
responsive to citizen committees such as those that operate resources in our parks.
They are the difference between an apathetic, helpless, unengaged population and
one that is involved and takes pride in their community.

65. Culture in all its forms is vitally important in a large city. Workers in cultural sectors
earn less and generate more value than in any other sector. We should act
aggressively to encourage culture in the City of Toronto. It is what makes a city a good
place to live and a great place to visit. Libraries, parks, festivals of all kinds,
imaginative art projects (yes, including graffiti art!) should get as much support as
possible. Further, an atmosphere of fear and suspicion kills all joy and initiative, and
promotes nothing except negativity for the city. We don't need more police. We need
more libraries, more theatre groups, more festivals like Nuit Blanche, more street art
--- more fun stuff! Oh -- and we need to stop taxing the bejeesus out of small business
-- it's the other sector that produces way more than it costs.

66. | do not believe in the privatization of any of our services. We've seen it before
province - wide : privatization leads to extra money in corporations pockets, not in
the hands of the people who do the work (which it should -- as they, in turn, spend to
keep our economy going). People deserver good jobs with benefits and decent pay.
They, in turn, contribute to keep a city thriving. By keeping services public we ensure
the necessary checks and balances are kept in place. We also need to look at the
safety of cycling for residents. I'm a 50 year old who wants to be able to cycle around
my own city safely -- yet we seem to have a culture of thinking we're targets and
nuisances. When | ride my bike, I'm contributing to a cleaner Toronto, and | end up
visiting merchants and events in the city that | never would if | had to drive and try to
find parking.

67. Budget shortfalls are everywhere; this is a product of our economic times. But
Toronto has too long been cutting back on programs and initiatives that would be
most utilized by those that feel the hurt of economic times most. | for one am happy
to accept an adjustment in taxes if it means that we can keep affordable community
services available for those that need it. | am not, however, happy to justify the loss
of community services in lieu of a 10% pay raise for police officers, especially
considering | will not see any raise this year due to 'hard times'.

68. Overpaid abusive police

69. Reduce Police force and cut wages. Increase Parks budget.
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70. Policing - overspending and human rights abuses

71. Image of the City of Toronto should be of a World class City and in doing so we should
have a cleaner and safer City, in comparison to large cities in the USA our crime
statistics don't compare but if we are not careful our numbers will be on the rise and
be very comparable to the USA cities. Get the homeless help and off the streets and
not visible, drug dealers and users should be accountable for their cost and burden to
society. Crime is the cancer of the city and will drive good law abiding TAX payers
away as well as tourists' and their dollars. Image is important lead by example.

72. more subways, Subway to the Airport, clean the Subway stations, Less police officers,
Eliminate tokens with a refillable card, eliminate all token vendors, new buses
73. Some of the sliders conflated two different things. For example culture and sport.

Someone who cares about the ballet (as | do) might put the slider at 100% and
someone reading the results could use my support to justify building a sports arena.
Same thing with fair and affordable taxes. | think fair taxes are higher than most
people would hope to pay. This slider will also tell you nothing as people who both
want higher taxes to cover services, and those who want to pay as little tax as
possible will both push this slider to the right. What does safety and security mean? Is
this a question on police spending? Of course people want to feel safe, everyone
would put this slider high (I put it lower explicitly because it's not a clear question)
which means it won't tell you anything.

74. Lack of accountability of police behaviour during G20

75. Loss of industry to the 905. Toronto has retail stores, professional services and hubs
of Law and Banking. But corporate offices and industrial sectors seem to be choosing
the 905 instead of Toronto itself.

76. The questions asked in the survey seemed so broad as to be meaningless. Anyway,
other issues: 1. End homelessness as much as possible. People should be able to have
enough to eat every day and a place to stay without the need to beg and sleep on the
street. 2. Instead of the police unaccountability, lawlessness, violence and dishonesty
we saw on display on the G20 weekend Toronto needs accountable policing
respecting people's rights and with police officers doing their job (like serving and
protecting peaceful citizens and stopping vandals, unlike on the G20 weekend). |
don't think this is going to happen under Ford and it did not happen under Miller
either. 3. No gravy train for the police. 4. Creating more housing that is affordable for
ordinary people and for poor people.

77. Increase funding or ensure there is no cuts to existing social services funding and
ensuring the needs of the most vulnerable populations are met (e.g. people living
with HIV, people with substance use issues, street and homeless populations) /
Follow through with the original Transit City Plan. / Build more affordable public
housing and greatly improve on services and operation of the TCHC. / Revitalize the
waterfront. / Ensure the police force have an accountable process when their
members abuse their powers.
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78. 1. Council structure: The current ward based system prevents Councillors from
making decisions that are in the interest of the whole City. Some Councillors should
be district based or elected at large. / 2. The high wages and benefits of the Unions
create high costs and inefficiencies. / 3. City needs to negotiate additional funding
from the Federal and Provincial Governments to support provincially downloaded
services and Transit. / 4. City services are extended to cover the demands of small
and vocal interest groups at a high cost. /5. The City runs too many services that do
not fit into a typical North American municipal service portfolio. These should be
closed, transferred to other levels of Government or privatized. / 6. The core services
of a Municipality: Water, Transportation, Garbage, Sewers, Parks, Recreation
Facilities, Fire, Police, EMS suffer from diverting funds to non core services. / 7. User
Fees: Services that benefit all should be funded by Property Taxes. Services that
benefit a few, and are finite and exclusive should be funded by User Fees. / 8. City's
borrowing levels are too high. There are too many facilities and City continues to
borrow and build more while they are unable to look after existing ones. Multi service
large sites are more efficient to operate. Fire halls, libraries, child care centres,
recreation facilities can all be housed in the same compound. This would be more
efficient than having a stand alone building at every street corner. /9. City is using
high priced Consultants for IT Projects. Because these are paid by Capital and funded
by debt, they go unnoticed. Other levels of Government creates temporary positions
at the same salary level for IT project staff. /

79. Creating livable cities. Avoiding the sale of public assets to meet short term goals.
Creating a civic culture where plans are not constantly development and undermined
during periods of political transition - such as Transit City and Waterfront Toronto.
Mayor should be made available to the media and public to discuss his long term
vision for the city - more regularly. Lead city planner should speak directly with
council rather than through the city manager. Creating new sources of tax revenue to
maintain current levels of service such as a vehicle registration tax or congestion
charges. Controlling civic salaries - including the police force.

80. Cut the budget to the Toronto Police, and also rethink what kind of policing we want
in our streets? Not like the G20 type of policing, but more community watch policing.
For suggestions on how we can save taxpayers' dollars implement the following
suggestions to stop the continual cycle of waste, bloated budgets, and Toronto Police
Officers getting massive overtime pay. Ways to do this: First, stop the scam of
getting 4 hours pay for showing up for a court traffic ticket. Secondly, stop assigning
so many Police Officers to peaceful demonstrations. Thirdly, redesign the work
scheduling system for Toronto Police so that they don't have an automatic built-in
system of overtime. The current scheduling system results in gross inefficiencies,
long hours and days followed by many days off shift - this is just plain wrong.

81. accountability of city services: fire police ttc garbage

82. poor performance of police in G20

Toronto Core Service Review
Public Consultation | 2011

37 — Theme Reports



Police — Other Important Issues

83. Transportation infrastructure for people without cars. Whether by increasing transit
service, or making roads safer for cyclists, or ensuring pedestrian access, the City
needs to show Torontonians that we don't need to have a car to travel around the
city safely and effectively. | think the recent TTC service cuts after peak hours and on
weekends will ghettoize certain neighbourhoods where residents don't have other
transportation options to access other parts of the city. Car ownership is too
expensive and promotes too many unhealthy behaviours to be the ticket for safe and
convenient travel throughout the city.

84. With all do respect to the police and the work they do, now is not the time to be
giving them a hefty raise. As a city we need to figuring out where to cut before we
start spending.

85. In light of the steady yearly decrease in crime and widely reported misuse of funds by
the Toronto Police Service, and after the massive flood of federal funding during the
G20, it is time to end this costly, politically motivated 'tough on crime' nonsense, and
drastically cut police funding. We are told that cannot afford to keep our libraries
open or improve transit access to poor areas like Jane and Finch, or keep the 'special
diet' program for welfare recipients to eat properly, but we see the already overpaid
police with thousands of officers now on the sunshine list, who can now respond to
the social ills that are created when these regressive cuts to social spending occur.
86. | believe the police budget has become out of control. Studies show that police do
not stop or prevent crime. Healthy communities and citizens do. The excessive use
of police is just a reflection of disparity within Toronto. | think the overtime they
make doing 'paid duty' is disgusting. It is quasi police work at outrageous rates and is
a questionable service at best. Give the work to an unemployed person and provide
them a hand up out of social service dependence.

87. We should not even consider the privatization of our public services such as garbage
collection. We need to have quality, accountable and affordable public services.
Looking at past research it has been proven that the contracting out of public services
does not achieve any of those things. We should also move to increase the number
of unionized jobs that we have, in order to support workers and maintain, if not
increase the middle class. It is impossible to have a decent life in Toronto without a
decent income. Not to mention the health and safety issues that arise out of
dangerous, low paying abuse of privatized workers. | would be willing to pay more in
taxes if it could ensure that we support our most vulnerable--the elderly and youth.
88. Ongoing sexual harassment and violence against women

89. A reduction in racially and socially oppressive measure used by police officers and
their superiors.
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90. Privatization of services / Increase developer fees / Reduce land transfer tax for
residences and condos / Eliminate multitude of old city halls / Reduce size of police
force / Reduce paid policing that city pays for / Quickly introduce TTC automated fare
system to eliminate toll collectors / Eliminate Saturday, Sunday & holiday busses on
scarily used routes in residential areas. Also stop service on these routes earlier in the
evening.

91. Citizen engagement - the various citizen led groups (e.g. Pedestrian Committee, Task
Force to Bring Back the Don, etc) were extremely cost effective and efficient methods
of engaging citizens with important issues. These groups SHOULD NOT be disbanded.
92. The current administration is poised to "slash and burn" services except for police and
the like and continue the shifting of the tax burden from businesses to residences.
This must stop.

93. | think the way the options in the previous question were presented is problematic.
All of the things listed are priorities, and we shouldn't be asked to weigh one against
another. Also, it's not whether or not these things are important, but what to do
about them. If | say "safety and security" is important, that doesn't mean | want
increased police control. In fact, that would make the city less safe and secure as
evidenced by certain U.S. cities with huge police presence. Also, putting "culture and
sports" together is hugely problematic. Sports can be funded privately, while culture
and art require government support but are essential to maintaining a local identity
that makes our city unique. While jobs and the economy are important, it's by
building our unique identity that the economy can grow.

94, | think that taxes should be around the environment, for example: people with cars
should be paying more taxes. The city should not be wasting money on destroying
programs that were already on the way like it happened with the TTC. It also should
not privatize services like waste collection while paying even more to police.
Privatizing services is not the way to go, making our services more efficient is! / It
would be helpful to get a list of what services the city is offering, how much is spent
on each one of them and which one is the city planning to axe. / Having affordable
housing will solve many problems - also, since co-ops in the city are coming to an end
of their agreement, people who were living there on Rent Geared to Income are
going to be looking for solutions. /

95. The over-representation of the Toronto Police in the city, and the overspending of the
Toronto Police in the budget.
96. The city should reduce the payroll of the Toronto Police Services - we are over-policed

as it is. The city should have a steady stream of income from the federal government -
the city provides more day-to-day services than the Federal government does, after
all. The mayor should listen to the poor, instead of the "taxpayers" - that's just a
handy way to ignore those people who cannot afford representation.

Toronto Core Service Review
Public Consultation | 2011

39 — Theme Reports



Police — Other Important Issues

97. | found the questions in the previous screen to be strangely biased. Who determines
whether or not taxes are "fair" - what is fairness in this context? What kind of "safety
and security" are we talking about, and for whom? | want to be safe and secure, but |
don't want to pay for more police on the streets because | don't think they make the
city safer or more secure. These questions don't actually gain useful information that
| can see, they look like they are designed with an agenda in mind ("Look, people rate
"safety and security" high, we can now justify more cops!") rather than trying to get
people to define what a safe and secure city might look like to them.

98. The fact that the Toronto Police Services have been given an 11%increase for their
current contract is shameful. The law and order agenda of Rob Ford is not everyone's
agenda. To have a police officer make $65 an hour while maintaining potholes at city
construction sites needs to be looked at. The fact that the Rob Ford has made a
commitment to look at all city services (and, by the way, how much is the review
costing?) and yet has been blatant about the increase to the Law and Order agenda is
not good optics. / We have people who are homeless, going to food banks and
struggling to get by. That should be the priority of the city of toronto.

99. higher income people keep getting raises while moderate, working class people are
struggling and/or drowning. People are not making ends meet. They have less time
for families. / As Europe does family centre approach (vacation time) brings much
better work force. mandatory higher vacation to people, more stats for people. etc.. \
/

100. | 1.Garbage collection contracts must be open to private companies for bidding, and
the OVERALL COSTS should be the #1 criteria for awarding the contract - the present
public system is way too costly and the service is really very poor (I would give it a 2
out of 10) / 2. Cost of policing is also way too high - All police departmental costs
need a thorough review by qualified non-police personnel with the police being
important participants but not the controlling element. Recommendations to reduce
costs should be adopted. / 3. We pay way too much for the Homeless and things just
seem to get worse (not better) the more money we spend - accountability needs to
be implemented here.

101. | Save money by stopping the senseless harassment of dog owners with well behaved
dogs. Allow well behaved dogs to run off-leash in all parks by setting aside 1/3 of
each park for dogs. ( 1/3 of all homes have dogs). Focus by-law enforcement on
problem dogs only and reassign by-law enforcement elsewhere as needed.

102. | Attracting tourists including not ticketing their cars, not closing roads for races.

103. | Poverty reduction, cultural outlets and meeting the needs of the vulnerable are,
ultimately, the way to build a great city. Crime will rise if we do not meet the needs of
the vulnerable. Abandoning the arts will mean that the world will no longer see the
city as a vibrant cultural hub.

104. | fixing our roads. and implementing some sort of law with bike riders on the road
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105. | In this era of austerity, social cutbacks are my biggest concern in Toronto. Community
organizations like OCAP, fighting for the "special diet", specifically, as well as housing
and the need for shelter space are not being listened to by local government. These
issues are so important! Our lives are becoming ever more policed, including police
being allowed access to shelters to deport at-risk migrant women. Our tax dollars are
taken from what could be REAL improvements to transit, infrastructure, and the lives
of people in this city; instead, in the next five years (with the PanAm games) | foresee
another G20 on our hands--communities under attack, a ballooning police budget, tax
dollars mismanaged and we, the people that live here, footing the bill while big
business profits.

106. | Bedbugs! / Gang/ gun crimes !/

107. | Accountability for the G20 - both police accountability and financial accountability.
108. | | think these issues are important, but that not all of them need be addressed by the
city. |think especially of culture in this connection. In addition we are given no way
to say whether something important is currently being met. For example safety is
important, and | do not think we need to do more. Most critically we are given no
way to say that outsourcing is not a solution at all, but would be a disaster. It's very
upsetting that such a backward step is proposed.

109. | City health and safety by-laws should be enforced across the City so that every
resident as equal access to government protection. | don't currently see this
happening in lower rent apartment buildings, with respect to property cleanliness or
enforcement of the noise and anti-idling bylaws. / Also, | want to be explicit that |
believe water, wastewater, hydro and transportation issues are important... but that |
believe the BEST way to improve transportation flow in the City is to give people
better non-car options. | am a car owner & user, but | would use it less if there were
stronger alternatives. Better parking at GO and TTC stations with more reliable
service would make driving less appealing for many.

110. | subsidize childcare, reduce crime, improve roads and laneways, bring down the
deficit

111. | I'm concerned about turning over the TCHC to a private body that is supposed to look
after the well-being of residents who are vulnerable to so many issues: poverty,
bedbugs, intruders, violence in the neighbourhood.

112. | Education - you didn't mention this at all. We have schools closing libraries due to
budget cuts and this means more illiterate children and nowhere for them to go to
get the extra learning they so desperately need. No libraries = illiteracy = bored
students = vandalism. Spend the money here rather than a police state or on some
misguided graffiti policy.
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113. Privatization is not more efficient. Corporations generate just as much waste and
inefficiency as public institutions can. A public service does not have to generate a
profit so by it's very nature it is more economical. The issue is management of the
service. Why are the garbage collection workers being victimized while the police get
a raise? This is favouritism combined with mean spirited and vindictive management.
It's not fair.

114. | 1) Traffic reduction: reducing the number of cars and heavy vehicles on the road to
improve air quality and safety. 2) Mixed-use neighbourhoods to create healthy, safe
communities. 3) Child care.

115. | Littering! Littering affects everyone, and tourism as well. If we gave a $20 ticket to
everyone who ever flicked a cigarette butt on the ground, we'd have more than
enough money to solve the budget problem. Plus the city would be cleaner, we
would spend less on picking up trash from the ground, and perhaps even some
people would stop smoking, which benefits everyone as well.

116. | grid lock, police and government accountability, need for non partisan decision
making, corporate greed and political corruption and dishonesty

117. / 1) Subways!! It is completely short-sighted to think that any other form of an
above-ground mass rail transit will be an optimal long-term investment for our city.
There is no way around it, it’s common knowledge, we need more subways
downtown - get rid of the ARCHAIC street cars that a) require millions to upkeep the
tracks b) have streetcar drivers constantly getting out of their streetcars to fix the
tracks manually (are we in the 19th century here?) while cars sit idle in the streets c)
effect driver commutes to be one of the LONGEST in North America d) Contribute to
billions of dollars in job/productivity loss for our city- see Professor Richard Florida's /
/ 2)Implementation Technologies for Subway Additions & Downtown Relief — | know
street cars are commonly understood as 'horrible to implement' but that is just not
the case with modern technologies used all over Europe. Do us all a favour and use
some LONG-TERM investment, planning, and foresight that has eluded this city -
there are technologies used in Vienna, Austria that minimizes the impact of subway
implementation (only taking up a couple meters of road space at a time doing it in
sections) - we need an East/West one, King St. or Queen St. to start. | wouldn't let an
ounce of Transit City and that 'political' contract near our city. Let’s make an
unbiased, optimal, long-term decision for our infrastructure. | would even go so far as
to plan to bury the above ground Go-Train tracks that take up valuable real estate.
Think of what we could do with all that land!! And, as far as subway's environmentally
friendliness....reference Singapore's subway transit, MRT. / / 3) Garbage - Toronto
used to be known as a 'clean city' but when garbage is piled in the middle of our
sidewalks 2 to 3 times per week, and I'm walking by rat infested garbage piles (and
I'm not just referring to China Town), there is an issue. We are not a 3rd world nation
here. This is a lazy, lowest-denominator approach to garbage pick-up. If our people
want to be proud of their city, it won’t kill everyone to put in a little effort. Idea:
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118. | the out-of-whack salaries, benefits and pension paid to civil servants out of the
pockets of the taxpayer is repulsive and unacceptable. The wage increase you just
awarded to the 4000 or so managers, and the police was unwarranted and unfair to
the taxpayer. The public sector payroll is CHOKING us. The City of Toronto NEEDS to
slash salaries, benefits and pensions as they are far too generous and out of reach for
the private sector. The bloated payroll needs to be trimmed drastically. The City of
Toronto is too top-heavy. Too many managers and not enough front-line workers.
119. | I think we need more traffic cops to catch as many of the stupid drivers as they can,
so many times | see cars speeding in and out of traffic, running red lights, turning
when they shouldn't be, cause they just don't care about rules of the road.

120. | keeping city employees working ,giving them a living wage / off -duty police
payments / cleanliness of our parks /

121. | Although the city has taken measures to deter consumption, what | would love to see
are carpool lanes on all major streets. This would force people to change their
lifestyle and their consumption

122. | Don't be bullied into cutting funding for Pride and don't pretend that you can choose
to not have police there. / Stop pushing privatization. Well paid experts in the city's
civil service are an asset not a liability.

123. | Toronto Police Services needs to provide accountability for its real time officers
petrol's, so communities can consult with them enhanced petrol potential for areas
experiencing a peak in crime or rape. The present system does not work (waiting for
a designated officer to gather data to inquiries), the service needs to use the internet
to show coverage so taxpayer communities know where they need to speak up.

124. | Please do not take away the services we already enjoy especially the Public Libraries,
safe roads and transportation, adequate policing and emergency services.

125. | The greed of cops

126. | Implementing Transit City. Maintaining publicly funded garbage collection. Cutting
the wages of city police, the mayor, and other bureaucrats and putting that money
into affordable housing and services for the poor. Raising the taxes of everyone
whose yearly income is over $100,000.

127. | Water- protecting our lake and ensuring safe environmental practices of all
industries. Ensuring the highest quality and safety for our drinking water. Protecting
our green space and embracing new solar, wind and electric technologies to make
our city more sustainable.

128. | The city needs to deal with basic human rights that have been, and are being, violated
by city police and government.

129. | Housing for at-risk citizens, services for youth, affordable regulated day care spaces,
road repair and maintenance, property taxes for downtown, and services provided
from them, transit, crime, transparency of government, support of small business,
architecture and preserving of heritage buildings and areas
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130. | I'd like to see disclosure on how much pension and disability funds city employees
(workers, councillors, mayor, police, fire etc.) receive. If the public is expected to
make do with cuts to city services, the public deserves to know where its tax dollars
are going.

131. | Increase the investment on educating the underserved population and their children,
so that next generation can stand on their feet and shoulder the responsibility of
taking care of growing number of elderly. PLEASE STOP EXPANDING POLICE FORCE
which is nothing but burden. INVEST IN CHILDREN who is future of Canada and
Future of Toronto. Invest In AFFORDABLE HOUSING, INCREASE THE MINIMUM
WAGEs so that people can lead a meaningful life.

132. | consistency in search for waste - | think it's wrong to allow the police a 3% raise and
then 11% over 4 years and not put them to the same rigorous investigation that other
city departments and divisions are going through -

133. | Toronto should support programs for young low-income fathers who are trying to
find employment. By helping young men secure sufficient employment (i.e., a job that
pays enough for him to support his family), the city can improve long-term health
and social well-being since children in these households will not be exposed to
disadvantaged conditions for a prolonged period of time. The more children are
exposed to disadvantaged conditions (crime, hunger, inadequate housing), the poorer
will be their health outcomes.

134. | The police divisions seem very stretched and the response time for a police to
intervene is 1 - 3 hours. This makes citizens feel like security is an issue and they are
on their own.

135. Crime

136. | Finding out more why our Police acted illegally during the G20

137. | reduction of police force and budget - we don't need all these cops, and the payroll
that comes with it.;

138. | assistance for at-risk parents. Without good parenting now, the next generation has
no hope. Help those people be good parents and you will have a generation of smart,
hard working people with good jobs. This will lower crime and increase the cities
ability to solve problems.

139. | *note* re: safety and security from previous fields: |do not wish to see extensive
money poured into police services. Ensuring adequate housing, recreational
programming and city infrastructure, along with improved community services/social
workers/community centres/ supports in schools etc... will address many problems in
ways that the police are unable to.
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140. | The Mayor's transit plan seems to achieve less than Transit City, but at a greater cost.
/ / Privatization of services may or may not work.. The threat however, is sure to
cause problems - i.e. the strike already being planned. / / A balanced budget in one
year (or one term) at the expense of monstrous problems in the future is not
something | support. / /1 am all for ending the unions. This is bloody brilliant. Giving
the police a raise means that EVERY other union will expect and get the same..
including the TTC, who as an essential service now get the benefit of arbitration. If all
unions are bad, why make concessions to the police union?

141. | Don't privatize city services. Stop user fees. Tax Bay street. Cops out of schools.
Open up a city-wide low interest credit union that will compete with and replace
banks. Mandate unions in workplaces of more than 8 employees.

142. | Formal cuts to council and mayoral salaries consistent with the current economy;
more by-laws aimed at protecting tenants from unscrupulous landlords; increased
and easier access to police records and more transparency in Toronto Police;
increased use of online resources in delivering information and soliciting public
opinion

143. | Education. The survey is too broad to give specific concerns. We should have more
educational resources, not sport. Arts and education are important. Force libraries
to be more accessible to people to use as study and not the party rooms they are
now. It's ridiculous, you go to a library and all | see is teens running around loud and
troublesome. The librarian sits there and doesn't do anything to make the
environment better. Also, their is a decrease in real books. Librarians are not
upholding the tradition of books. They throw out books for laptop and kids
playground space! Please force them to keep the libraries as learning, studying
places for people who care about their future. / We should also not be cutting the
arts. It helps with brain development. Toronto pumps out creative people that are
recognized all over the world. We shouldn't\'t stop this prize in the name of "lower
taxes".

144. | Stop with the parking tickets - somebody will launch a civil suit against this city
eventually if you let the toronto police service continue to rape Torontonians / /
Embrace the concept of rail transportation. Its embarrassing how hard it is to take a
train somewhere from toronto. Be it Barrie or New York, the schedule/available
routes are terrible / / No more garbage or TTC strikes /

145. | Public Transportation, Safe Bike Access, Activities for Youth (primarily as crime
prevention)

146. | The underlying problems of our transit system; the underlying problems that allowed
the G20 debacle to take place in our city.

147. | Social infrastructure: increased free access to community centres, libraries, parks,
food programs, community gardens, etc. / Reducing spending on policing; it's totally
out of control /
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148. | Areview of the amalgamation of the City of Toronto. It is becoming apparent that the
needs & wants of people in Etobicoke & Scarborough differ from those that live in the
old city areas. Amalgamation is a failure & it's time to address it. / / The Waterfront -
LEAVE IT ALONE ROB FORD!! DO NOT SELL IT OFF!! The areas that have been
developed in recent years are fantastic. / / Break the Police Union; it's the ultimate
gravy train & it sucks up $1 BILLION a year! Enough! Crime is down, Toronto is a SAFE
city no thanks to the donut eating, ticket giving cops that are bleeding the city dry.
149. | Reduce police funding significantly

150. | Stop being afraid of reeling in Firefighter and Polices wages. The $65/hour we pay to
"guard" a manhole is ridiculous and only helps the (non-Toronto resident) cop build a
new addition to his house

151. | Keep our swimming pools free / Do not cut Parks and Recreation budget as this is one
of the cheapest ways to provide access to a liveable city / Encourage and support
neighbourhood groups, especially those involved in park/street activities / Do not cut
TTC bus service - | am already hearing about people who have to leave activities early
(7:30 pm) in order to catch the last bus home! / Do not privatize essential services -
such efforts have been a disaster in many other jurisdictions and times / Clean up and
beautify our main streets - good for tourism! / Provide public washroom facilities
throughout downtown core; where not feasible, do what Niagara Falls does and
negotiate with private stores/restaurants / More drinking fountains and city benches
- the population is getting older! / Quit using residential streets as a cash cow -
residents should not have the stress of rotating cars to either side every two weeks
with a city enforcement officer licking his chops at 9:05 am. on the day of. This is not
respectful of citizens, and many times is actually unsafe, given the numbers of small
children left alone while parent moves the car! Put these officers to better use on the
main streets at rush hour! / Instead of police issuing tickets to homeless people
begging outside of stores, who will never have the means to pay the fine and instead
clog the courts and increase court costs, have police report these people instead to
social agencies and make these agencies accountable in following up on these leads
and providing suitable housing and assistance.

152. | Yes, stop privatization of public services. If you want to privatize any public services, |
suggest you privatize the police services since it costs the city the most. By privatizing
the police service, we as a city will save25% of the cost of our city budget. / / We
need to start maintain our water and air safe from pollution, We need to create more
community centres and activities for all walks of live so people can have a place to go
to socialize and learn. Public libraries are so important so as Parks and Recreation
Facilities. These are important component to make our city environment healthy and
lower crime rate.

153. | yes: security of the people of the city of Toronto: need to introduce new measures
that will insure the security of the people of the city of Toronto including some for
elementary, high school AND UNIVERSITY students.
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154. | Accountability of the Police department needs to be improved. After their disgraceful
behaviour during the G20 summit they lost the trust of many people in my
community.

155. | - police impunity / - ethical violations in the election process / - ensuring that all
citizens, rather than simply the wealthy, are able to participate in government (this
means adequate office budgets, publicly funded food during council meetings -- you
156. | maintain city services such as snow removal, salting - health and safety. Roads and
sidewalks need to be clear for people - enforcement of residents clearing sidewalks
should be better. Many older people in particular fall each year on ice. Also the city
should maintain proper snow removal including the second plow that removes banks
of snow left at the end of driveways.

157. | The previous page asks of "fair and affordable taxes" without defining what fair and
affordable mean. Hence, this is a question designed to skew the results, not a
guestion about whether we want tax revenue to cover expenses, therefore it
introduces a hidden bias in the results. It's results are, therefore, completely
meaningless. Likewise, convolving sport and culture introduces inappropriate bias.
Indeed, any of the 'doubled' sliders will produce meaningless results, open to the
wildest of interpretaions by both administrators and, in particular, politicians. Hence,
I'd like a city that can create an unbiased survey that can produce unbiased results. /
/ Adherence to construction and noise laws would be a good start. Living downtown
over the past fifteen years has been quite unpleasant due to noise and other
construction violations (by way of comparison, the fifteen years before that were very
pleasant). The city standards department was eviscerated several years ago (for
example, the disbanding of the Noise department), and what remains has absolutely
no effective means of policing developers, be it viewed in terms of timeliness or
durability. / / At the very least, make the City of Toronto building development
guidelines law, so that developers can no longer argue that "l want what he got" in
terms of variances (thereby rendering the City's intents useless), rather than the city
requiring that developers justify each and every variance against the city standards.
The past decade and a half in Ward 27 have made a complete mockery of the City's
ability to shape its own future, leaving that in the hands of developers, who have
created a poor patchwork of buildings and public spaces.

158. | Using abandoned industrial buildings for mixed-income housing units. / Disparities in
income - see David Hulchaski's 'Three Cities Within Toronto" Report. / Reduced crime
rates while, paradoxically, police get an increase in funding as other city services face
cuts. / Business lobbyists using straitened circumstances of households and
misinformation about public sector workers salaries to gain support for cuts to taxes
and public spending, leading to increased costs for households as public services are
cut and downward pressure on wages—an ongoing downward vicious cycle in the
standard of living.
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159. | Ford's inconsistencies in his policy to cut the fat from government spending. Why
spend more on cops, and take away libraries? Why give money to football or baseball
when the only people interested are players, or wanna be players?

160. road safety, child care

161. | Yes. The City should stop paying police officers to stand around and do nothing at
construction sites. The city needs to clean up the parks and boost parks and
recreation programs. We also need a responsible biking infrastructure. Too many
areas of this city (especially north of Bloor) are too dangerous for biking as there are
no bake lanes whatsoever. My wife's job recently moved to Don Mill and Eglinton and
she will no longer be able to bike to work because it's too dangerous. The location is
close enough to bike (only about 7 KM) but it's simply too dangerous for her.
Meanwhile there are three lanes of car traffic on Don Mills. That's irresponsible and
unfair.

162. Expend TTC, make it more affordable. / Reduce child care fee. / More affordable
housing and recreational programs. / Reduce police funding

163. | safety and security

164. | public transportation / bike accessibility and safety / less car in the downtown core
165. | Transparency and accountability in policing. Support for bicycles and other
alternative vehicles. Putting real needs ahead of the political ideologies and demands
from the wealthy minority. Improving the tenor of debate at city hall and enriching
local democracy. Ensuring that leaders -- especially the mayor -- are well informed on
the issues, and are open to being challenged on their perspectives and decisions.

166. | Safety, a lot of bad cops, horrible transportation

167. | Green transportation - light rail or street car transit. Provide better roadways for
cyclist. Affordable Youth Friendly spaces. Accountable policing. A better
environment friendly plan.

168. | More accountable police force. The response to the G20 was a real black eye for the
city.

169. | Police powers and abuse of them (i.e. G20 summit detainees and arrests) / Commuter
tolls and contributions to the maintenance of our roads etc. (i.e. we are paying for
damage to our roads caused (in large part) by those commuting downtown from
other parts of the GTA

170. | Crime. Gun Control. Construction of buildings (i.e. condos) effecting current building
residence in an extremely negative and unhealthy manner. Water Pollution. Wildlife
Protection and Preservation. Feral Cats need better care and preventative measures
taken. The TTC streetcar drivers need to be more polite. Fixing Casa Loma. Revamping
the Waterfront.
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171. | Increased services to marginalized/at risk/poverty stricken / Acknowledgement of
already underserviced areas for such services as mental health, addictions, harm
reduction, autism etc / Importance of "pay now or pay later" with regard to early
intervention/prevention services / Recognizing the importance of affordable child
care for all-if the goal is increased employment opportunities / Understanding that if
we cut back on services that address the complex needs of those who are at
risk/marginalized/poverty stricken, it will only INCREASE the way we spend on others
(law enforcement, hospitals, jails, CAS, etc) which does not really meet the needs of
our city. / Importance of offering affordable access to health, wellness, fitness
programs.

172. | 1) Review/audit Toronto Hydro and Toronto Hydro Energy Services (THES) companies.
| question the need for two hydro companies supplying services to Toronto. There is
a duplication of effort maintaining the two companies. Either consolidate the two
companies to reduce overhead and expenses or sell one of the companies. / 2) Why
are we paying a hydro surcharge to Bullfrog power when Toronto Hydro owns a state
of the art green natural gas power plant. The Bullfrog Power contract makes no
sense. / 3) Hybrid buses are extremely expensive with questionable savings of diesel
and/or emissions. Stop this expensive purchase until some more cost effective/cost
savings/emissions savings technology is available. / 4) Review the Imperial Parking
Canada Corporation contract. Their hourly parking charges and ticket charges are
significantly higher that Green P parking. Maybe Green P rates should be increases to
be in line with Imperial Parking. Maybe Imperial Parking should be sharing more of
their revenue with the city. Maybe another parking meter competitor should be
introduced into the city. / 5) | agree with the privatization of garbage services. / 6)
Consider privatizing Toronto Park services, lawn cutting, tree planting, tree trimming,
etc. / 7) Consider privatizing more of the TTC maintenance and construction. It is
ridiculous how long it takes TTC staff to do streetcar track replacement or
bus/streetcar station maintenance/upgrades. / 8) Stop all new Hydro FIT projects
(wind & solar). The contracts of these projects will be renegotiated by the province
(OPG) in the coming years as a cost cutting measure. These projects are outrageously
costly for the province to keep subsidizing. The new contract rates will result in no
economic payback of the invested capital. / 9) Stop the installation of Hydro Smart
meters. This is an outrageously expensive project trying to tell people to change a
very inelastice service. There is no cost saving for the consumer or the hydro
company, just more cost. The big wilnner here is the Smart Meter companies.

173. | more buses, less police, fix the growing number of potholes everywhere, support
cultural things so we can feel proud of our city, quit worrying about taxes - we all
need to chip in, be good to the needy, don't sell off our assets, keep the private
sector out of government as much as possible - they really are much less effective
overall ...
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174. | Please do not abandon planned LRT system, more efficient for more people than any
single new subway; / please force MetroLinks to use electric trains, not diesels (even
granted that diesel technology improves) for links beyond GTA; / consider
abandoning GTA concept and go back to four or five linked cities (currently what's
good for suburbs is bad for centre); / please stop campaign against graffiti, irrelevant
to real city problems, a waste of time and often an invasion of property rights; / in
questions you lumped together culture and sports -- my response would really be
“culture very important, sports unimportant".

175. | cutting the bloated police force.

176. | | heard that the city of Toronto is considering eliminating funding for the Hassle Free
Clinics. This is unacceptable, there are countless residents in bother the heterosexual
and LGBT communities who rely on those services for their health. Eliminating the
Hassle Free clinic will result in spread of disease as the uninformed will not seek
alternate, non-anonymous sources of testing. Ultimately this is worse for society. /
/ Toronto also needs to clean up the crime in the Jane & Finch area and work on
improving the Sherbourne & Bloor down to Sherbourne & Dundas area which is
always full of prostitutes on crack cocaine, thugs, etc. / / More attention should also
be paid to the TTC, additional funding for the TTC to prevent the ongoing price hikes
and strikes - service continuity is essential in the lives of most working (and thus tax-
paying) Torontonians. The quality of the service also needs to increase. Long wait
times, subways closing early, dirty stations, rush hour insanity due to limited subway
cars and schedule, etc.

177. | Don't cut library services at all. Cut the police budget.

178. | Police out of control and not accountable.

179. | The irresponsibility of cutting things like vehicle registration taxes as a means by
which to create a fiscal crisis so as to then cut-back on key city services. The fact that
staff people and advisers to the City are not barred from working in private sector
organizations that could benefit from things like privatization (like the staff person
who prepared the report on garbage privatization). The degree to which this survey
is itself framed - what are "fair and affordable taxes"? To me these are taxes that
support a great wealth of City services, to Rob Ford they are regressive taxes paid in
support of policing. To call this a consultative process is misleading and repugnant.
180. | Transportation infrastructure and state of repair. Roads and streets have deteriorated
from severe neglect. Street lights are not coordinated properly. TTC ticket sellers are
redundant and should be supplemented by automated machine sellers. Pot hole
crews are bloated. Paid duty police are overpaid for construction supervision. Salaries
and wages are too high compared to the private sector.

181. | Labour costs are too high - both salaries and benefits. The city has trouble providing
adequate services because it is saddled with such high costs. This includes police
salaries, although this is a province-wide problem. The fair wage policy also needs to
be scrapped to allow outside contractors to pay market wages, not the union wage.
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182. | Civic leaders including Freddy Gardiner, Crombie, Mel Lastman were successful to
some degree because they had a vision and they articulated that vision to the
residents of Toronto. | have no idea what the vision is -- are the city workers trying to
strangle the city with road closures, marathons, cyclathons to frustrate everyone with
cars trying to get to work? look after their families? / Does it make sense that
industrial buildings are vacant and that re-zoning is not permissible? unless it
provides employment i.e. office? Is that in the city's best interests? | don't think so.
Every bureaucrat at the City seems to have their own view, we pander to every
interest group, pander to the police, pander to TTC workers, garbage workers, the
guy behind the counter at the municipal licensing office, parking office? Nothing in
this City is a positive message.

183. | Safety of kids / Police presence to keep criminals behind bars/off the street, not as
much for panhandling violations or minor offenses

184. | Getting back the community by-law officers and enforcing bylaws. It was easier to go
to the local office than to now have to call 311 which doesn't always seem aware of
the issues we were able to address when contacting city personnel.

185. | Toronto is over-policed, and the police budget should be cut back to the maximum
allowed by law.

186. | Improve transit; cut the police budget.

187. | Firing public workers and replacing with private contracts is setting a dangerous
precedent. The right to collective bargaining to ensure health, safety, fairness,
working conditions and a livable wage should NOT be sold to the cheapest bidder.
188. | To clarify, | don't view it particularly within the purview of city government to focus
on job creation. Issues like safety and security seem over-emphasized in City politics.
All issues are obviously important but the ones that appear neglected have
heightened importance to me.

189. | Keep up the current Waterfront regeneration work. Lobby the federal and provincial

the Police such ridiculously high yearly wage increases (8.5%!?1?1?21?1?21?21?21?1?1?1?1),
190. | All of these issues are important. But we need to ask how it is that these issues will
be dealt with. For instance, Safety and Security is obviously important, but we live in
one of the safest cities large cities in the world, so an increase in police budgets
wouldn't make sense here. Or, jobs and the economy. They are also important, but
the issue is where those jobs come from (public jobs, or privatized jobs.)

191. | I find that the habits of many drivers in the city are terrible: drivers speed, run red
lights, use personal electronic devices, etc. Meanwhile, the police are nowhere to be
seen. When there is a minor event, frequently 5 police cruisers congregate. Why are
so many police cruisers necessary for a minor event? Instead the police cruisers
should be distributed more evenly to monitor the terrible drivers.
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192. / Protecting the development of the communities and neighbourhoods. we need to
continue to create diverse neighbourhoods from a social economic stand point and
accessibility to diverse amenities. These neighbourhoods and communities cannot be
dependent on the car but have again diverse access from transit, cycling, walking.
This will create jobs, support local business, lesson congestion, increase community
involvement and therefore lesson crime. People will develop a sense of pride and
protection over their neighbourhood.

193. | Road construction delays and lack of coordination regarding work on multiple
streets. It should not be so difficult to navigate through the city. / Need to licence
and control cyclists for safety. They need to drive lawfully.

194. | Issues of population density; quality of drinking water; staff overtime including for
police; fire and ambulance services; excessive management in emergency services
and job drift (emergency services moving away from basic roles and responsibilities).
195. | I'm 65 years old. From what | can see out my windows every day, bikes make sense
and cars don't. Cyclists know their route and the neighbourhoods they traverse (that
includes cops-on-bikes -- a welcome sight because they inevitably observe and
interact with people). But people in cars just can't WAIT to get somewhere else. Call
me a cycling advocate who couldn't ride a bike to save my life. The more
encouragement Toronto gives to cycling, the better -- in my view. / /I'm also
distressed by the extent to which advertising has taken over my city: billboards,
adverts on sidewalks, the clutter of ads on the TTC (which render vehicles ugly and
unrecognizable, and which make the subway entirely confusing). Yes, | understand
that there's money to be made through commercials. But | think Toronto ought to be
better than that. It certainly was, in the past. / /| think Toronto ought to have way,
way more affordable housing -- public housing!. In my neighbourhood, modest
homes get snatched up by "investors" who turn places average people can afford into
trophy homes. AND there's a, to me, terrifying trend to house growing families in
high-rises and condos (it's what folks can afford). No high-rise or condo on this planet
can match a real neighbourhood for bring up kids. Public housing makes economic
sense, too: ask Swedes or Germans or Danes. / / supporting pride. | attend the
events because they're a hoot and a holler, and fun, and funny. / / / /

196. | Coordinating city planning and development with public transportation planning.
There is a lack of coordination between the two arms where required densities for
subway development is often missing. Also better cooperation and planning with GO
Transit can supplement need for high speed crosstown or regional rail service --
rather than have TTC building all the subways. Another idea is to enable and
encourage online payment of fines or fees. Why are users charged a fee if they pay a
parking ticket online when it is more efficient and should be cheaper than having
someone go to city hall personally? There should be a discount equivalent or close to
the cost of staffing an office in order to encourage any automated payments.
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197. | An end toillegal businesses dealing in alcohol, drugs and prostitution especially in
residential neighbourhoods. If these types issues are occurring out of private
dwellings there must be a way for the City to enforce an end to them. Using an
excuse such as privacy laws should not apply to issues that effect negatively the
quality of life for law abiding citizens.

198. | Garbage collection / Police and Emergency Services

199. | There are many many other important city-wide issues that must be considered such
as planning for growing neighbourhoods as well as supports for high risk
neighbourhoods, adequate housing for homeless persons, animal services,
community policing, community health, and so on.

200. | maintain our police force no question here about its importance, keep our libraries
and public swimming pools, but look at staffing issues..are they over staffed?

201. | police department's support of abusive rape culture, victim blaming

202. | I do not think an 11% increase to the police budget is justified and that money should
go into other services that DIRECTLY affect citizens and families such as transit,
community centers and activities.

203. | Consider de-amalgamation - the biggest mistake thanks to Mike Harris whose legacy
lives on. Consider some thoughtful debate and consultation on issues in the City and
not the steamrolling | feel is happening when the Mayor's response to everything, "I
was elected on this platform". You were not. Consider ticketing cars that park in no
parking zones, cars that are blocking traffic because they had to run in to a store for a
second. Consider ticketing cars, CITY VEHICLES, transport trucks who park in the
bicycle lanes because it is better to cause gridlock than to miss picking up something
at RABA. BETTER TRANSIT FEWER CARS. Consider taxing cars with only one occupant
that come into Toronto during rush-hour. Consider light rail and not subways. The
subways are late, always crowded (10 deep on platforms during rush-hour).
Consider better recycling in highrises. And BETTER recycling in the Towers at King and
Bay.

204. | I no longer believe the Toronto Police Service is accountable for its actions. | also
worry that waterfront (re)development will be done to benefit property developers,
rather than citizens.

205. | Toronto Police are over paid. Paid duty should be scrapped and a different system
should be used. City of Toronto should also scrap the 18 day a year sick plan that
Toronto Police and Fire get and have them using the same sick plan that the City
forced local 79 and 416 saving the City several millions of dollars in future sick time
payouts.

206. | waste management / lowering taxes / ensuring recreation facilities are available for
our vulnerable youth / safety and security

207. | We should stop hiring off-duty police officers at $65/hour to stand around
construction sites.

208. | more police monitoring of bad drivers and cyclers
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209. | The TTC s falling apart. Numerous mechanical failures. Surly, overpaid staff.
Skyrocketing ticket prices.

210. | reduce police power / increase funding to Live Green Toronto / increase participatory
government (e.g. well advertised regular townhalls, referenda) / improve quality of
social housing stock and maintain or increase number of units

211. | Poverty, discrimination against equity seeking groups and policing. The story of three
cities has to change and the city appears currently to be going in all the wrong
directions. The city must meet the basic needs of the people who live here, especially
people who are most vulnerable in our communities.

212. | Accountability for arrests and police following the G 20 meeting in 2010/ - A cap on
rent prices / - Keep plans for Transit city and extend light rail transit. Do not cut bus
routes to low-income neighbourhoods. / - No closure of the Urban Stu

213. | I believe it is in the cities best interest to invest in the Arts. Toronto is a great city in
terms of small commercial galleries but if toronto would to invest in creating more
large museums and gallery spaces like the ROM and AGO it would be mutually
beneficial to many citizens of the city. / The success of large cities | believe is
crucially dependant on their investment in arts and culture. New York and Paris are
not such great tourist destinations because of their size or good metro systems
(although very important) they are successful because these are great tourist
attractions. Museums and galleries are large institutions that bring people into the
city and the ROM and AGO are not enough to pull people to Toronto, people in
general (and | am speaking as an well educated artist) DO NOT COME TO TORONTO
TO SEE THE AGO- HOWEVER people DO GO TO NEW YORK for the MET, MOMA,
GUGGENHEIM, THE MUSEUM OF NATURAL HISTORY AND: / Museum of Jewish
Heritage — A Living Memorial to the Holocaust / The Skyscraper Museum / Museum
of American Finance / Bodies...The Exhibition / Intrepid Sea, Air & Space Museum /
The Cloisters Museum and Gardens / Jewish Children's Museum / The Museum of Sex
/ Whitney Museum of American Art / Museum of the City of New York / New
Museum / New York Hall of Science / Bronx Museum of the Arts / Brooklyn Children's
Museum / New York Transit Museum / Noble Maritime Collection / Queens Museum
of Art / Brooklyn Historical Society / Brooklyn Museum / Historic Richmond Town /
Staten Island Children's Museum / Dyckman Farmhouse Museum / The Hispanic
Society of America / El Museo del Barrio / The Malcolm X & Dr. Betty Shabazz
Memorial, Educational and Cultural Center / The New York City Police Museum / The
Paley Center for Media / The Studio Museum in Harlem / Van Cortlandt House
Museum / Weeksville Heritage Center / .. to name a few. / / Not only would this
attract tourism, it would embrace a more social culture and provide JOBS. / Security
guard jobs, clerk jobs, restaurant jobs, hotel jobs, transportation jobs, service jobs
along with jobs for professional artists and artist/aspiring curator jobs for people like
myself. /
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214. | Pressure the provincial government to resume paying the costs for police duties at
court houses that was previously downloaded on municipalities. / Plan on
cooperating with MetroLinks and all the surrounding regions and municipalities to
ensure a GTA wide and beyond transit system will be built and up and running in the
next 10-15 years. It is an embarrassment and a disgrace that it doesn't already exist.
215. | improve police accountability & service, gentleman rather than thug / preserve
heritage / clean, beautiful pedestrian friendly public spaces, (including streets)

216. | environment, jobs and education for special needs kids, senior homes, violence and
travel

217. | Public services should be provided by the city, not outsourced to private contractors.
/ Inappropriate and illegitimate use of force by the police as well as investigations
into such misconduct needs to be taken seriously.

218. Increased SAFETY within neighbourhoods. / Prostitution allocated to commercial
areas only. / More support and funding for education and schools. / More Immigrant
work programs. / More Doctors and Nurses. / /

219. | Safety on the streets and on the TTC

220. | Policing

221. | Toronto is a safe city and we want to keep it that way. Having said that this does not
mean that Toronto Police Services should have a limitless budget. The number of
officers is but one approach. Vastly reducing over time should be looked at carefully.
also, some of the education items in schools ,etc perhaps could be handled by retired
officers or other trained volunteers.

222. | believe the city should focus on making the municipal government more
trustworthy through interaction with the people of the government. You should be
more hands on and in the streets finding out what will make the PEOPLE, feel better
living in OUR city because after all YOU represent US. There must be cheaper ttc
costs, more effective police officiating and more after-school programs. Instead of
just shelling out dollars, perhaps we should focus on the efficiency, train cops better
and give them the tools to be better officers, rather than churning out more officers
per year. The same also goes for non-profit, youth benefiting programs.

223. | Consider having programs like pathways to education which could help against youth
violence and gangs

224, Crime Prevention

225. | citizen safety

226. | Policing / City Hall Red Tape / The amalgamation that took place under the
conservatives
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227. | The City needs to get the Toronto Police Service budget under control. Year after year
the policing budget soars unchecked. There is probably much waste here, but for
political reasons most politicians will not address this huge item in the city budget. As
it is now, it feels like the tail (TPS) wags the dog (the City). We need to work up the
courage to audit this service carefully. It is costing too much, and many feel the
quality of the service is low. The paid duty officer situation needs to be addressed.
There is no reason to have fully trained and armed officers directing traffic around
construction sites.

228. | EMS POLICE FIRE

229. | CRIME PREVENTION AND STREET SAFETY

230. | WE ARE OVER-GOVERNED. SMALLER BUREAUCRACY, FEWER HARASSING BYLAWS
(THINK OF CHASING DOGWALKERS, OR HIRING STUDENTS TO PEEK IN WINDOWS
LOOKING FOR INDOOR CATS), FOCUS ON THE BASICS OF MUNICIPAL GOVERNMENT.
SAFETY, CLEAN WATER, ROADS. IMPLEMENT AN INTERNET-BASED SYSTEM SO
TAXPAYERS CAN VOTE ON ANY ISSUE THAT AFFECTS THEM

231. | Child Care /TTC / Too many police services/money going towards police

232. | Don't cut police services

233. | there are many issues ahead, however, priorities are needed. What is needed is a
council that is proactive............ reactive costs too much. Economy, police,
environment, then homeless and restructuring of attitudes.

234. | Public Safety

235. | Safety of the residents should be given importance. Strict legislation to prevent
violence and crime in the city.

236. | addressing gun violence, deporting people who committed gun related crimes "back
home"

237. | Too many police .
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238. | enforcement of bylaws as they currently stand if they need to be changed then
change them do not put citizens at risk / / refugees are not an expense of the city,
they do not permit the refugee status therefore they should not be responsible for
the cost this cost should be born at the federal level / / conflicts of interest should be
removed from the zoning department (zoning should be done per the rules and not
administered on a favouritism basis) / / safety of pedestrians, cyclist, and assisted
devices individuals should be of concern, encroachment by commercial interests are
putting people at risk (examples are umbrellas at fruit stands, florists sprawling all
over the sidewalk, public space is public space not for co-opting / / delivery of
services to the indigent should be enhanced, a city with a population the size of
Toronto and very reliant on contained spaces during the winter are at risk for
airborne illness (TB costs millions) / / water infrastructure has been deteriorating for
years, water is a service that should not be privatized (no 3P) / / we do not need a
NFL team here, we have a football team, the city cannot afford to participate they did
that with the Rogers centre and they city paid multi millions of dollars and Rogers got
it at a bargain, / / we do need to do a great job with the Pan Am Games -
competitions of this nature are much more economically viable / / Arts and Culture
have a positive impact on the bottom line of the city (look at a packed bar listening to
a great band) / / WE ARE A COLLECTION OF CITIZENS, do not marginalize anyone by
the reference to just TAXPAYERS / / do not give non citizens the right to vote at the
municipal level

239. | Violence in the pre-identified areas, We have pockets of less fortunate that are only
continuing to become more actively violent year after year. Also, the lack of services
for those that are vulnerable. there needs to be more City funding to care for the
mentally challenged, homeless, elderly and children facing abuse.

240. | Every issue on the page before this. / No issues should be left out. The gap the City is
dealing with in the budget is not because of these services. / Fords agenda to stop the
vehicle registration tax was a huge mistake. That was one of the few revenues the
city had. Without revenue through raising taxes or other permits like vehicle
registration tax, then the city will clearly not meet it's budget. The people who are
about to loose out on services are the city's most vulnerable people or people
involved in community improvement through arts, environmental action, etc. / /|
walk by several police officers a day who are monitoring traffic. It's ok for the Ford's
to sign off on S5 million a year for police at constructions sites, but we couldn't have
held onto 40+ TTC bus routes for the public benefit. Don't take away the things we
need and spend money on things that aren't necessary to waste taxpayers S. How
can you get rid of FREE community input on various issues but will spend $ on things
that no one asked for!

241. Newcomer Services / Violence Against Women Shelters

242. | Immigration support and help for those with special needs and disabilities. / / Also,
more police on the streets of toronto to make residents feel safe
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243. | Police - and the way in which they treat the pubic, assuming guilt first - our police
force is extremely important and the police in the past were seen as "support" for the
community - unfortunately, it has changed. | agree with a tough stance on crime, but
hearing stories from family and close family friends, involving the young police in
particular, it seriously concerns me as to the direction that it is going. (I am a well
educated person, who has cousins, and an uncle in a police force, and therefore, see
myself as a "regular" citizen - and | still am feeling quite a shift from the past.) / /
Having a business that works intensely with students, | am very concerned about the
lack of jobs for our young adults. Even very strong students who are graduating from
universities cannot find jobs - MANY of them. | would like to see more support to
small companies to help to hire these people. /

244, | HOMELESSNESS WORK PLACE CRIME ID THEFT AND HOME SECURITY FOOD AND
EATING AND DETOX UNIT FOR DRUG AND ALCHOL ABUSE / MEN IN DROP IN THAT
BEAT AND ABUSE WOMEN AND OTHER PEOPLE OF COLOUR IN INNER CITY DROP IN
245, the Toronto Police Services has a budget larger than Education, this is preposterous
in a City like Toronto country like Canada

246. | Toronto Fire Services staffing cut backs can not happen due to a number of reason,
including insurance issues. Toronto Police Services should not be cut as they are
proving a safe a secure city. If anything | feel there are far too many city Councillors
representing different areas of Toronto, this is costing tax payers large amounts of
money.

247. | Please do good for all, not specific group of people and | do not mean race. Make
accessible our resources for all and especially those who can not speak of their
behalf. Make every Ontarian or Canadian to have a place call home and have safety
and security. If our gross income is not increased, then stop raising taxes. | know
without taxes, we can not manage social programs and infra-structure but make sure
we do not sure and the make sure the three government levels share the cost with
us.

248. | maintenance of city parks; these are the heart of neighbourhoods, a stress reliever, a
friend maker, a fitness instructor and most importantly the safety valve of a crowded
and often aggressive city lifestyle. Kids, families and everyone love to skate, swim,
picnic, enjoy a bonfire, wonder at nature and more and more...

249. | gang control and gun eradication accompanied by stronger consequences and
accountability

250. Upgrading transit systems, installing more close-circuit video cameras to prevent
crime
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251. | 1) Privatizing garbage collection or any City services should be handled with caution.
The companies that bid to offer these services are "businesses" they want to make
money. Therefore it may look good at first to privatize but before long they too will
be asking for more money from the citizens to cover their operating costs. Hwy 407 is
a good example of a bad deal. / City jobs have always been desired and attract people
that really want to be there and do the job. However perhaps the city should be a
little more competitive when it comes to salaries. They city job should pay slightly
more to keep interest up but not over the top. / 2)Amalgamate EMS and Fire Services
therefore reducing duplicated job positions and having one budget. This move would
benefit the citizens by providing a much better service in response times for that
essential care. Right now EMS holds back on dispatching calls because it is not done
automatically therefore when Fire is required they show up later when in fact they
were actually closer in distance to the call. / 3) Police officers should be patrolling our
streets and not devoting their time or training to these "special interest groups".
Volunteers should be doing this stuff or civilians not uniformed cops. This would put
the cops back where they are needed thereby reducing the number of new hires.
252. | Don't fund/host/invite any more WASTEFUL/INCONVENIENT/DIVISIVE/UNWANTED
events, such as the 2010 G20!!! This was a Tremendously FOOLISH Expenditure, and
the BIGGEST cause of OUR CURRENT financial CRUNCH!!! The whole thing could have
been done by teleconferencing for a FRACTION of the COST!!! Let these MILLIONAIRE
PRIMADONNAS pay for their OWN vacations!!!

253. | Youth Crime and alternative cognitive (art = imagination, which = empathy) exercises,
stimulation and reintegration, The Cities many Festivals and farmers markets

254. | The City must listen to public plea, poverty is rampant, prime commodities are so
high, too much cuts on Health care and welfare of our own people who work so hard
for the benefits of this nation was thrown away, the richer become more rich and the
poor become more poor, the crime is high due to issues that never heard..

255. | healthy and clean air, water, land. / affordable housing, / low tax / policing (paying
too much) /

256. | pedestrian and bicycle friendly infrastructure needs major improvement; the TTC
needs major help: specifically more right of way lanes for buses, light rail corridors in
the suburbs and the eastern water front; play grounds need help, especially in poorer
neighbourhoods; economically vulnerable groups needs help with the children, not
police to harass them.

257. | Cut the Police budget - it is grossly disproportionate to other services. /Improved
Transit for all of the city - not just one region / Arts and Culture are extremely
important to the success of this city. Approve the $25/capita increase that you
already voted for. It's a drop in the bucket.
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258. | Violence such as robberies and assaults. Harassment is also a big issue especially to
women, because the police has not performed its task of protecting them. Every time
| had someone harassing me police took hours to show up and never protected me
the way they should (they simply gave "warnings" to the men harassing me), even
though | have suffered an assault months ago. / The transit system is also not
efficient in terms of communication. One example is the 29 Dufferin bus: many
people get off at King street to take the street car and sometimes that stop is not in
use and people must get off at Queen St to catch the King Street cars. However, we
do not know about stops not being in use and only find it out once we get off at King
and then need to take the bus back to Queen. That happened when | had a job
interview, and luckily | left home 30 minutes earlier than necessary. There must be
clear and efficient communication within TTC employees and transit units (buses,
street cars, subway) and the public. The driver could have advised us periodically
"Those who need to take the street car on king, please get off at queen". Simple, and
efficient.

259. | Reductions to essential services staffing is out of the question. Public safety will be
compromised for the sake of short term monetary savings.

260. | We need to address why the police take up such a huge % of the budget while crime
is falling. / Advocating for funding from Province & Federal Governments.

261. | Contract out policing to lowest bidder or reduce % of budget that goes to policing.
262. | Simply getting tougher on crime does not stop it. More focus on creating jobs and
programs for young people.

263. | Affordable, equitable and diverse city services, based not just on respect for tax
payers but on dignity, safety, inclusion. / Review police services spending, as it seems
that investment to this service is way out of hand as it utilizes 25% of total city
funding.

264. | city police allowed to do anything - cops are above the law: if anyone complains,
police retaliates against everyone. City never admits fault when they are wrong -
coverups, lies, thefts, etc. Gang problems: gangs are not arrested, permit to do
vandalism, robberies, threats

265. | reducing the size of the police force

266. | Administrative overhead of key service ( police, fire, emergency MS) / Overlapping
services already provided by other levels of government / City of Toronto should not
be a landlord-privatize TCHC provision of housing

267. | remove costly programs such as public or affordable housing - transfer to Provincial
or Fed / remove provincial courts, city run jails, to Provincial or Feds / Remove TTC -
amalgamate it with Provincial GO System / Sell-off Metro Zoo Land, CNE Land,
Toronto Parking Authority property / re-organize essential services such as police,
fire, ems and health dept, amalgamate EMS with health / Amalgamate permits and
licensing of food, bars, and massage parlours under health dept

268. | not legalize drugs
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269. | Consider keeping an eye on how the police, police our youth and makes sure that
they are serving and protecting fairly and without corruption. Consider not
contracting out public jobs or facilities or services.

270. | Do not privatize social housing. / Cut the police budget - the crime rate has been
dropping for the last 10 years. / Do not privatize garbage pick-up / City Councillors
should work for all citizens of Toronto

271. | 1. Funding programs for our youth to keep them out of jail / 2. Building more
community centres and less jails / 3. Working on positive policing of youth / 5. Public
health care / 5. No contracting out our public services /

272. | To take appropriate and necessary actions whenever needed in relation to
maintenance of garbage disposal, ensure clean and safety environment.

273. | Firstly, Mayor Ford's policies are short sighted in every possible manner. The city
faces a $900 million 2011 budget gap , so cancelling the vehicle registration tax
although it was good politics was very short sighted. With over 70% of the city's
budget for EMS, Police, health services, fire, TTC. The city needed to expand its tax
base to support these services. Secondly, cancelling the LRT plan was again short
sighted , the LRT plan was affordable, prudent and fiscally responsible. It would have
served less dense neighbourhoods in the outer suburbs in a great manner and would
have connected several neighbourhoods to the city's core. The mayor again acting in
his short sighted way, decided to cancel these projects. Thankfully the Eglinton line is
still being built and going ahead. Also building the Sheppard line with private funds,
that is very very funny. Who and how is this going to be paid for? Will it be paid by
our tax dollars? by ridership fares, by selling land to developers at a discount? / / We
are getting a lot less for these subways and they will be underutilized then we would
have gotten if we kept the same LRT plan from the previous administration. Also,
musings on bringing a football team to the city, please focus on the real issues at
hand. Are you saying that buffalo, Cleveland, new Orleans are great cities because
they have a football team - what spend a few hundred taxpayer dollars to have a
team play fourteen games a year. / / defending the monies spent on having police
offices at construction and sporting events. These services can and should be
provided by lower cost services / / Libraries, privatization of essential services,
maintaining support for priority neighbourhoods
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274. | Supporting programs and services that assist those seeking employment, helping
these people to improve their skills in attaining improved employment, and offering
training or access to training that would allow people to improve their opportunities
when searching for employment. / / Supporting programs and services that help
people achieve basic skills in English, such as reading, writing, computer skills, so as to
improve their quality of life and improve the fabric of the community. Success in
these areas can mean a person can achieve their GED and thereby access gainful
employment, let alone building self-esteem. / / Supporting programs and services
that support those who wish to volunteer in an organization. Volunteering assists in
enhancing one's sense of self-esteem, and contribution to a person's development in
various social and life skills. / / Supporting programs and services that support the
transgender community in building life skills. These programs could continue to assist
in addressing the barriers that trans folks face in regards to employment, housing,
discrimination, etc. / / Supporting programs and services that encourage those who
need skills upgrading or refreshing, after having been out of the work force for a time.
Training and skills development in certain areas can be a step towards obtaining or
maintaining employment. Such programs can also be a bridge to post-secondary
education by partnering with local colleges and universities in skills and application
development.

275. | Supporting children and youth effectively builds stronger and safer communities.
Putting money into policing over social programs means you've preparing to deal with
the outcome of not helping your city raise accountable and responsible citizens.

276. | accountability of the elected officials they are not above the law

277. | Police accountability to lower income communities, promotion of cultural diversity in
the city, Job creation, overhauling the SIU so that an impartial board judges cases,
waterfront development, addressing racism in schools and advertising

278. ,revenue services, police, etc...

279. | Availability & quality of services, including daycare, parks and recreation - we need to
keep investing. / WE need more investment in active transport (cycling & walking) /
We don't need privatization - we should have a good stable public service - if we can
afford 11% for police, we can pay garbage collectors - it works well in my
neighbourhood, so please don't "fix" it

280. | The excessively high cost of unionized employees (especially police and fire services)
as a result of dispute arbitration.
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281. | 1) Many large corporations owe millions in back taxes, yet to date no-one has had the
guts to threaten them w/ jail time if these are not paid. If collected, there would be
plenty of money in this city. 2) Union wages account for 50% of Toronto's budget. We
need to privatize more services. 3) Licensing cyclists would also bring money as well
as ensuring they obey the rules of the road. 4) When cyclists and pedestrians go
against the lights, proceed when drivers have an advanced green or jay-walk/ride,
they should be given tickets as they present a large danger to themselves and drivers
4) More enforcement for drivers who use cell phones as | see many who still do 5)
More police presence is needed 6) Judges must give out stronger sentences as I've
seen many police turn a blind eye to crime as they know the judges treat the justice
system as a revolving door 7) TTC must curtail those who don't pay, must never again
build a new subway without having stores as they bring revenue and should move to
24 hour, 7 day service 8) Use smaller buses on less busy routes as they will save
money 9) Re-open the Planetarium as it would generate income, create jobs and
ensure future generations stay interested in science .

282. | Re-examine with the Province the Police Budget process. 25% of the city budget, 11%
raise with no vote by the whole Council is absolutely absurd. / Continue with the re-
vitalization of the Waterfront as planned. / Increase number of Day Care spaces

283. | Sheppard subway start now and only to Downsview. underground trams along
Eglinton, Finch, Don Mills, Don Mills subway to Scarborough Town be trams
underground. / $100,000 councillor salaries + benefits + office staff of 5? paid too
high for very little esp. North York. / Health and safety of streets, China town filth /
too many recesses or time off for councillors photo ops do not count. / sewers and
water system years ago neglected. / restore night court for traffic summons / that the
City will get any more transfer money - no one has taken Provincial or Municipal
government seriously. / if that happens more transfer from Ottawa to Ont. to
Toronto we'll know something was or now is in the works. June 4th

284. | Transportation, police services (more community policing never hurts), and police
accountability (especially given the wall of silence post G20 summit), partisanship
and gotcha politics, openness to media questions - especially tough ones.

285. | Addressing the animosity between bicyclists and drivers that has been built-in to the
city's roadways by poor planning and a lack of foresight. | am for separating the flows
of bicycle and automobile traffic where possible--keeping them separate is the surest
way to ensure safety, efficiency and cordiality. The City needs to show that it respects
both parties equally and is willing to seek a compromise that does not privilege one
over the other for the sake of political gain.

286. | noticed the use of drugs in the apartments and so on.
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287. | Immigrant women are the most vulnerable people in Canada . They came to Canada
and they became the victims of their challenges. Rent is higher , very hard to find the
job they merit, they do not have any chance to leave their children in day care
whenever they will needed unlike other Canadian women , and because of that
immigrant women stay home to take care their kids without any chance for them to
be succeeded . This isolation of immigrant women , brings violence from their
husbands, depression and of course if this mother is not mentally healthy you will
not have healthy Canadian born children educated from a mother who is in
depression and not socialized. Canadian government should not cut the founds for
services who are helping women and especially immigrant women . Facing racism,
classism and sexism as immigrant women without any help and without considering
her culture where she has been grow up, is like dying slowly and more and more
women will face depression and health issues . Please give them the opportunity to
have free day care for their children, so immigrant women could be free from being
isolated at home and move on in Canadian life. They need to work, they need to
study, they need to be happy and socialized , they need to feel alive, not isolated.
Isolation brings mental illness to any kind of human being . Thank you.

288. | 1. climate change is the most important issue facing everyone on earth today. We
must do what we can to reduce greenhouse gasses. There is much the city can do. 2.
Poverty and the gap between the wealthy and the poor, which has negative effects
on almost all areas of life, even increasing the infant mortality rate. 3. Stop union-
bashing. Unions have been a major positive influence on society. 4. Poverty - we
need to eliminate poverty and homelessness (it is just a political decision at all levels
of government).Issues around policing from the G20 and other incidents where there
has been weak or no civilian review or accountability. The gutting of transit city by
Mayor Ford. | hope that an agenda of tax cuts does not get used to gut important
services or sell city assets.

289. | Continue to offer affordable community programming, recreation programming that
builds communities and encourages healthy behaviours. Communities that have
activities to do and participate in have less crime and other social issues than
communities that don't. | also think that front-line City staff should be recognized for
the work that the do and should be respected as members of the community of the
City of Toronto. Many staff not only work for the City, but also live and participate in
City programming. By minimizing staff (i.e.: "Gravy Train" comments, etc.) and not
valuing their contributions, the City is hurting their community. Homeless sheltering,
more social services to help poor and people with disabilities find decent paying jobs
and decent places to live

290. | Cleanliness. / Garbage promotes a climate of incivility and crime

291. | We need to invest in our ravines. Working in diverse ways to restore these vital green
spaces will have enormous benefits to our social and economic fabric, in addition to
environmental benefits. | see cultural benefits as a result of achieving, or at least
striving towards, these three areas of concern. Youth crime
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292. | Cycling and public transportation should taken more seriously. The financial and
environmental cost of gridlock are high. The city needs to invest heavily in cycling and
public transportation infrastructure. Equality and inclusion of minorities. The huge
waiting list on Toronto Community Housing is a huge issue since many individuals are
trying to flee from unthinkable violence and negative circumstances, but cannot do so
since the wait list is so long.

293. | COMMUNITY PROGRAMS. Community centres throught the city which provide after
school programs to kids have not had the resources needed. In order to fight crime in
the City, our government should be putting resources into preventative measures
instead of reactive solutions which have never been successful. Kids, especially those
in high risk neighbourhoods need a safe place to go and programs which help build
their skills and self esteem. Obviously, Harper is out of touch with this city and it's
problems.

294. | Long term environmental solutions. Long sighted solutions to meet city short falls not
just short sighted privatization of everything in sight. Funding for programs for
disadvantaged communities that deal with problems before they happen rather than
extra funding for police to deal with problems after the fact.

295. | am one of the over 50% of Toronto's population that has immigrated to Canada and
specifically selected Toronto as the place where | want to grow my career and raise a
family. | want our leaders to have as much of a vision for, and commitment to our
city, as I do. I am concerned that residential taxes are too low to properly support a
growing city. Our infrastructure is old, and our transit is poor. Our residential taxes
are some of the lowest in the world, yet our city services, including transit, police,
culture and social services, are expected to meet ever increasing demand without
additional support. Yes, these are expensive to maintain, but they are an investment
towards a safe and prosperous future. | for one would be happy to pay more for
them.

296. | Building a safe, comprehensive bike network (incl. finishing the West Junction path to
Union Station). More subways and light rail (bring back the vehicle tax, find private
partnerships to sponsor new subway and modernize the TTC by getting rid of ticket
takers and have all fares paid electronically).

297. | The fact that public services in our City are necessary and vital ways and means to
provide safety, security and to meet the needs of all residents and person who live,
work and play in the City of Toronto. Transit needs to be a number one priority.
Making car users pay for the services they receive and the congestion and
environmental costs of their driving is essential. There also needs to be more
attention paid to both the rights and the obligations of citizenship (not taxpayership,
not car-driver-ship, citizenship). Transparent government with a regard for
established, detailed facts and civility is essential. A $1000 fine should be instituted
for every instance of a public official using a term such as "lefty pinko," which
degrades the discourse immeasurably, with more than ten fines resulting in forced
resignation.
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298. | Cleaning up the corner of Dundas and Sherbourne. Prostitute are freely pulling tricks
and crack dealers are freely dealing crack and the city and police service don't seem

to care at all.
299. | cutting the police budget, it's unnecessary and they're unaccountable and belligerent
300. | Increase safety and accessibility for bikes and pedestrian movement. Service delivery

and modernization of the TTC. Bring credibility and accountability back to City Hall,
enough with corruption. A different attitude from municipal leaders--it's not aan us or
them fight, we are in this together. Let's strive for balance.

301. | The city needs to hold the federal government accountable for their promised g20
compensation packages for local business.

302. | Asaratepayer, | believe in paying my fair share of taxes towards providing important
city services to the citizenry. | am distressed that behind-the-scenes management
personnel continue to direct the reduction of frontline public services and staff
members with which citizens have the most direct contact. Consider Toronto Public
Library as a city board that recently began steps to close the Urban Affairs Library that
became an important service point to local residents. Toronto Public Library has
reduced frontline library staff with the closest contact to ratepayers by 10% since
1998, while the number of library management personnel making more than
$100,000 per annum increased from 6 in 1999 to over 50 management personnel out
of a total of 93. Why have management personnel ranks bloated to manage fewer
frontline staff. | hope that Mayor Ford and his team will ask that question of the
Toronto Public Library Board members. Why do library management personnel force
a greater degree of automation upon ratepayers who value the personal contact with
frontline library staff members? Library management personnel are concerned about
library borrowing statistics rather than looking at themselves for true fiscal
efficiencies. Let us have fair attrition and retirements in library management
personnel ranks. Why did library management personnel fill a vacant managerial
position in Scarborough following a retirement? Where is the efficiency in that move?
/ /1 would like to briefly comment on Toronto Police Service. | support the incredible
work done by policemen and policewomen across our City of Toronto. They deserve
their salaries. However, | think that off-duty paid duty is a cash cow that ratepayers
should not have to pay for. Please end the paid duty gravy!

303. | 1) Providing all budget information to citizens in a user-friendly manner -- this has not
done in the case of the Core Service Review. / 2) Provide all financial information
electronically, on signage and in media. E.g. all road construction project signage
must include price for labour, materials, police, etc. / 3) cities must invest. / 4) Enable
staff to be bold and build trust with citizens instead of hiding behind desks. /5)
Unhappy staff who only work for city because of pension should be "helped out"
through a severance package so they can work at their true calling -- only they know
what thatis./ / /
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304. | Providing good services at value for money is important. The City needs to look at
developing efficiencies by reducing non-productive management positions in Toronto
departments, agencies, boards and commissions. For example, look at why Toronto
Public Library's managerial ranks earning over $100,000 a year have swelled since
amalgamation at the same time that unionized positions have been cut since
amalgamation. Is that efficient or simply empire building? / / Toronto Police do a
great job but end the paid duty for off-duty police officers. This is a waste of
taxpayers money. / / The city should encourage citizens to buy City bonds at a
respectable interest rate to fund future subway and rapid transit construction etc.
305. | independent civilian oversight of police Control architecture. Too many ugly cheap-
built buildings in the city.

306. | keep the city clean, city is very filthy, litter everywhere. Transit infrastructure feeds
into environment, affordable living, safety

307. | thereis no mechanism within the city departments with which one can easily identify
duplicate services. For example, Toronto Community Housing has leadership
programmes for youth. In addition, there are similar programmes being offered by
Youth and Employment Services, Toronto Public Health, Police, Fire, EMS, Libraries,
Parks, Forestry, Recreation as well as others... no one has had the insight to ensure
each of those programmes is well run, successful or even has any idea about what
other options there are for youth. Nurses should not be running a youth leadership
programmes when there are already dozens available!

308. | The City and the public should change their perceptions about the need to deliver
perfect services to everyone, at all times. / / For example, yesterday a teenage
skateboarder ran into the back of a car, (going downhill, on the road, out of control)
and suffered minor injuries. To this minor collision, we sent 4 police cars, an
ambulance, and a fire truck. All of them were there for about an hour. We only
needed an ambulance (or paramedic) and one police car. / /| am sure that at one
point in time we developed a protocol to send an abundance of services to address
every possible need. While this is perfect government services, it is very expensive
public services. / / While it is great that the City is asking its residents to prioritize
services, we should also be examining our protocols for the delivery of services to
determine if by providing perfect services only 99% of the time that we can see a
substantial reduction in the costs of delivering these services.

309. | The ranking of the Importance of issues in the previous section does not identify how
| think they are important, or if | think these priorities are being met. E.g. safety and
security are important, but given the costs, we should cut the police force.

310. | Wasting taxpayer's money on police

311. | Library services-branch accessibility in view of Accessibility for Ontarians; periodicals
ought to be more Canadian or international in origin rather than American -lots of
pop culture stuff is now online; location, consolidating branches close to each other
into the most modern branch. i.e. Yorkville closes and books go to Toronto

312. | Out of control police budget
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313. | improve public health services, public libraries, pubic transit, emergency medical
services, police services, increase affordable housing and recreational and community
centres.

314. | -Reduce size of Administration and Reduce # of councillors to 10 / - Outsource

policing to OPP or RCMP. No need for 3 Police Bureaucracies in one Province / - Social
Assistance should be Federally Funded , however managed more diligently

315. | Toronto bares the cost for Canada and Ontario in regards to serving refugees and the
poor. We are forced to cover the costs of homeless, mental health, and refugees for
the rest of Canada. / / Social Services is broken and we are not helping people get
off welfare and into good jobs. / / Toronto is becoming a minimum wage society. / /
Over-policing is an issue - too many cops doing non-police work such as guarding
construction sites.

316. | Cultural activities that are not aligned with Sports: visual arts, libraries, theatre, music
and street festivals. Parking and transportation around the city continue to grow as
problems. The city could use more police enforcement of parking violations and
attention to abuse of parking passes such as handicapped parking fraud.

317. | Making sure public transit investment continues to grow. / Not sacrificing
environment, arts and culture for "law and order" agenda

318. | More enforcement for people who allow their cars to idle. / A new bi-law that
restricts throwing cigarette butts into the street and, consequently, into / our
drinking water.

319. Police presence in general needs to increase. / Public Transportation- T.T.C
improvement,. From an environmental point, to get cars off the roads, buses and
subways has to be more convenient, efficient. / Environment- Taxi cabs and Wheel-
Trans vehicles should be Hybrid/hydro-electric. / Taxes- taxes go up but service rarely
improves. / Snow removal- needs improvement / Atmosphere- liven up the city!
plant flowers, water feature at city entrances "welcome to Toronto" should be
beautiful not just a sign, place hanging baskets at street corners etc.

320. | Parking authority is out of control. This has nothing to do with parking and everything
to do with legally looting people. If it were a service ( govt is supposed to serve the
people) then a friendly reminder of an infraction would be a service, not a ticket Of
course it is rationalized, justified and explained away as adding finances to the city
coffers. I'm my area the streets are worked by pairs of infraction officers practically
running from car to car, at other times they stalk the sidestreets for cars parked on
the wrong side of the street because you can only park half the month on one side
and half the month on the other. | find them disgusting, doing the bidding of some big
shot at city hall. In a city of this size there are only 4 locations you can take a ticket to
dispute it, what a crock . Legalized theft, nothing but.

321. | support services for immigrants / anti-violence programs / health promotion efforts
across all populations
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322. | Reduction in services while increasing taxes. / Over paying the police to the detriment
of other social services. These services are often very effective in decreasing crime
especially in disadvantaged areas.

323. | there should be aggressive policing towards dangerous drugs in the street in general
and the gangs that control parts of the city to sell and distribute dangerous drugs.
324. | make city run effectively. | hate seeing decayed infrastructure or half-assed projects.
Eliminate some things to save costs but do remaining things well. Go after the police
budget - its the biggest and its out of control.

325. | recompense for the innocent victims of police brutality during the G20 summit

326. | There is a lot of wastage on paper and bulk mailing for garbage tags for example.
make it accessible for those who need it, can access garbage tags at a local solid
waste office. / / social services should issue a useable card that will enable them to
access their monthly BFA'S via banking. too much paper wastage, not necessary. / /
cut back on this mass production of fun guides offered by parks, forestry and
recreation. more waste. the fun guide is accessible online! / / safety is a concern for
all. no one will want to participate in anything if they don't feel safe outside their
front yards. this needs to be explored carefully. / / earth day should be celebrated
more than once a year. its up to all of us to take care of our environment and each
other. cut back on light/power usage at nights after work hours. especially in
Toronto's corporate environments...all these lights after hours is unnecessary. turn
them off!!! / / Public Health- as much as safety is a concern for all, so is health. Lets
examine all our public bathrooms in city facilities and ask yourself if you think we are
doing all we can to prevent communicable diseases or germs to be spread via usage
of taps, stalls, etc...most public restaurant bathrooms use sensory-type of taps, toilets
and hand dryers and no doors..... / /

327. | Politically speaking, the city of Toronto needs to regain control of its police force. City
Council finds itself unable to restrain the constant growth of the police budget, it
being a politically unfavourable position How can the city, with a $774M deficit and
5% cutbacks across the board, continue to support a 3% increase in the police budget,
(plus a negotiated wage increase that will likely bump that to 5%)? /

328. | We need to remain an economically viable city with jobs, access to education, child
care and safety nets available. In addition, we need also to address the need to
support arts and culture and maintain a city that others wish to visit - to keep tourist
dollars coming to it. To focus simply on keeping taxes low is short-sighted, and to
lump 'fair' with 'low' taxes obscures the need on occasion to raise taxes while still
being fair. In addition, | believe that we need to be good custodians of the treasures
Toronto already has, such a the water front ( it still needs work) and historical places
such as High Park.
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329. | I wonder if the city is collecting business taxes from all the people who are running
their own business from their residence. | suspect that there are a lot of people doing
this who are not reporting it to the city. The city could be losing out on a lot of tax
money from this source. Is the city doing anything to uncover these home-based
businesses which have not been reported? If the public was told that these people
should be paying business taxes, the city might get some neighbours reporting these
people who are not paying their share of the taxes. / / Regarding the problem of
graffiti, | suggest that the city investigate what Mayor Bloomberg of New York city did
to deal with this problem successfully. | understand that one of the measures he took
was to make it illegal to sell the type of spray paint used by graffiti artists to young
people under a certain age which could have been 25 or 21years. Please check this
out./ / Regarding the littering problem, | suggest the city put up signs warning of
heavy fines for littering and then have the police fine some people for this in order to
discourage people from littering. Mississauga uses such signs and it is much cleaner
and tidier city than Toronto.

330. | TTC prices- don't increase them. Increase police presence. Increase food banks.
Remove 5c fee on bags.

331. | focus waterfront development or non-development there are too many agencies,
staff and management trying to plan and develop waterfront far too many over paid
employees on this portfolio / Must hold police at zero increase - far to over paid for
the service they provide toronto is living beyond its means / the city pays about %10
more than its competitors

332. | Make corporations pay more taxes! / Why increase funding for police?

333. | We need a statement of overall policy on how our city should be run. What are our
goals?.. / As Canada's 6th largest government, our overall goal should be to improve
the social and environmental health of our city for future generations. / First of all,
our government should be democratic, in other words major decisions should be
made or approved by our elected council, not by appointed committees. Any changes
to our electoral process should be made by public referendum to protect this
structure. / Next, we need to protect the social health of our city for future
generations. As the gap between rich and poor increases, this threatens the social
health and security of our city and it becomes more costly and a less friendly place to
live. Social programs and issues like wide public transport are critical to this health
and security. / We need to protect the environmental health as well. Parks, clean air,
efficient recreational services are critical to this. / Last, we need to avoid irreversible
decisions that take resources out of public hands, such as the 407. The private sector
may be an excellent means of delivering public services, but the overall control and
ownership of these resources should remain in public hands./ /

334. | reduce ballooning police budget

335. | the right of residents to have input and some degree of control over development in
their area / homeless people on the street / lack of street parking & overzealous
parking enforcement / loss of trust in the police / psychotic bicyclists
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336. | minimizing bureaucracy & incessant fees / streamline police, fire and ambulance
337. | The City of Toronto must scale back on police services in order to create funds that
can be shifted to other necessary areas of the budget. There needs to be a greater
focus on affordable housing initiatives. Long-term care facilities for seniors are
horrific. The City of Toronto should consider safe injection sites like Insite in
Vancouver. There needs to be more money placed in after school programs(arts and
recreation) that educate youth about what opportunities are available to
them(employment, education, counselling, training etc.).

338. citizen control of the police

339. | Toronto's property taxes are amongst the lowest in the GTA. Given that we also have
some of the oldest infrastructure, this seems unrealistic. | would rather pay more in
property taxes - or through new revenue streams such as congestion pricing - to
ensure that we can adequately maintain the city services we have. | want to live in a
city that has a vision for the future and is committed to ensuring Toronto's place as
one of the world's most liveable cities. This means we need to continue to invest in
public transit and public spaces, environmental stewardship, arts and culture. We
also need to find a way to rein in spending on police. Crime is at an all time low and
yet we continue to increase the amount of the City budget spent on police without
any clear rationale. Crime prevention is always a better choice - and we do that
through innovative cultural, sports and educational programs.

340. | The relationship between the City and the numerous non-profit organizations who
are often doing the programmatic work of the City for much lower costs. The
difference in pay rates between the two groups of staff are marked, and thus inequity
occurs. The non-profit staff are constantly being poached by the City managers. / /|
also believe that the Police Services are recipients of too high a percentage of the
City's budget. | frequently see 3 or 4 squad cars responding and staying at a very low
level of danger scene.

341. | cost of public service, especially the police department. Our crime rate is going down
but we hire more and more police officer and then add to their income by having
them stand around constructions sites for 65 an hour. / We could fund many
programs for young people at risk with those millions

342. | Violence. It's not simply a matter of "safety". The city is becoming more violent.
Where are the community centre programs which might entice the impressionable
away from the glory of the streets? It may be a losing battle, but we must remain
steadfast against the vagaries of perceived pop culture ... and what it means once off
the television, and acted out in the social arena.

343. | Settlement/integration services for new immigrants; shelters and support services for
victims of 'domestic’' violence
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344. | Addressing the bed bug problem across the entire city, which will inevitably affect
everyone as well as tourism in the city. / Keeping the TTC accessible for everyone.
Keeping the fares as low as possible. Bringing back late evening bus services that
were recently cut. The majority of TTC riders can't afford cars and care about the
environment, taking away late evening buses is putting the safety of all TTC late
evening bus riders at risk. As a woman, what am | to do if my bus stops running at
10:00 pm and | can't afford to take a cab home?

345. | Idon't know if this is the appropriate spot for making the following point as | don't
yet know what is coming up in the survey. However, here goes. / | have an issue with
Toronto Businesses postering on public property. In sections of our city, the street
poles, garbage containers, phone and electrical boxes. It is a defacement of our city
and just looks plain tacky and degrading. It cheapens the look of our various
communities and thus encourages littler. Just like the mayor's initiative to rid the city
of graffiti, this should be another initiative. Take a walk along the section of Church
St, between Carlton street and Bloor St., . The mess on the street poles doesn't stop
there. It follows on other streets like Carlton and Wellesley. / / What really adds to
my disgust at this mess on our streets is seeing city workers being paid to remove the
posters, and then to see someone else come along and immediately put up more.
What a waste of taxpayers money. | own 2 businesses. They are both in the
hospitality field. | have never postered on public property. It just irks me to see my
competition put posters all along the street for free, while | choose to pay for my ads
in print publications or in the mail. | am now even using radio. To try and shame my
competitors to stop postering, | put in the bottom of all my ads "KEEP TORONTO
BEAUTIFUL- WE DO NOT POSTER ON PUBLIC PROPERTY". This did nothing. Some of
the posters are offensive to some of our citizens (although | do not favour censorship,
these other businesses should know better and respect that some sectors of our
population, like children, should not be seeing some very graphic images./ / / We
need to charge all Toronto businesses that put up posters on public property. |
propose a $100 per poster. We use some of our existing bylaw enforcement officers
to take a picture of each poster that denotes the location and date and time of the
poster. They would then mark the poster as being already "caught. The fine would
then be sent to the offending business to be paid like a traffic ticket. If they want to
argue in court, then so be it just like a parking ticket. / / The benefit: Reduced
pollution of our public streets, increased revenue via the appropriate fines, and a
reduction in the number of city workers required to remove posters for our public
property. | can't see any lose here. / / We would ignore signs from the general public
such as garage sale, or lost kitten etc. /
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346. | I am concerned that far too many city employees -- city hall, police, fire, ttc and
school board employees for that matter, -- all of whom are the back bone of the
middle class, choose far too often (80% + in the case of police and fire) to live outside
the city. By not living here, they behave differently when on the job. They necessarily
don't have the "pride of ownership". This city is missing that and unless this city finds
a way to get that segment of the population to live IN THE CITY, this city will slowly
decline.

347. | I consider the provincial and federal to help the needs of the vulnerable. City of
Toronto can't bear that entire burden. / /| consider the safety and security to be
pretty good. Not major investment there needed; we don't need more cops hanging
out on downhills trying to nab people who are doing 60 in a 50 while going downhill.
That is completely unacceptable and not what they should be out on the street trying
to do.

348. | Transit! Transit City should never have been scrapped, but now that it has been we
should be at least committing resources to maintaining existing TTC routes instead of
wasting money having police officers stand around at construction sites.

349. | keep city services affordable and accessible to low-income people. / we need more
community centres open especially in low income neighbourhoods - not more police.
Give people something constructive to do. / Privatization of services will not
necessarily make them cheaper. The city will lose control of costs once they go to the
private sector.

350. | Thereis a cultural divide between downtown dwellers and suburban residents, and |
would like to see City Hall move towards a more conciliatory, multi-faceted approach
to issues that affect different regions differently (i.e. transit, land-transfer taxes,
rental and public housing issues, policing and education)

351. | Safety of pedestrians and cyclists from car accidents

352. | Supports for new immigrant families and individuals; violence against women; the
shelter system (we need more funding and more beds); youth programming; more
funding for programs like Pathways to Education; Affordable and wheelchair
accessible TTC

353. | To have control over the crime in the City.

354. | There is too much wastage at all levels of government. | believe that even some
employees may be taking undue advantage of their positions. With proper checks in
place, including safeguards for whistle blowers, can reduce wastage and improve our
City with much less resources (manpower and financial). We have to have people
who are not afraid of losing their jobs and | think Mayor Ford is a man of principle and
can make Toronto the best City in the world as far as honesty, security and
affordability is concerned.
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355. | Focusing more intently on the idling laws. Though idling for over one minute is illegal,
those who violate this are rarely fined. | have never once seen or heard of a person
being fined for violating this law. A big offender is the buses with the ttc. They need
to get better fuel so that, especially in winter, shutting off the engine during break
isn't going to drastically effect the service of the bus after their break is completed.
356. | Transitin Toronto is far behind relative to world standards for a metropolitan area
such as the GTA. Also the wage rate of civil workers such as police officer is too high,
and takes up too large of a percentage of city expenditure. Lastly, disproportionate
enforcement of crime largely targeting black males and other visible minorities is
highly racist; especially during vehicular stops.

357. | Don't "privatize" just for the sake of privatizing something. It was a mistake that
Margaret Thatcher made in England in the 1980s, where they gave away
infrastructure. If you think a service should be privatized, then you should really
consider if the City should provide this service at all. / / Separately, if the TTC,
Toronto Police, and Toronto Fire are "essential", then why isn't Toronto EMS? If |
have a heart attack during a city strike, | don't feel reassured that | will be able to take
a streetcar to the hospital.

358. | Reducing the Costs of the Police Services by implementing efficiencies

359. | Reducing the Costs of the Police Services by implementing efficiencies

360. | Security audit of City computers connected to the internet.

361. | Upgrading school buildings/structures. Eliminate winter sidewalk snow removal.
Create grace period for expired parking meters. School zone 40 km to be enforced
ONLY during school days/times. Increase on road parking by-law from 3 hrs to 6 hrs.
362. | Do not cut back on the police. We want safe neighbourhoods. If there isn't a strong
police presence, there will be a strong gang presence.

363. | Police services, needs a rethink, and remember, that they work for Us. The G20 so
called security was a Global joke. But not so funny for innocent and lawful right to
protest. Wake up Bill Blair and the G20 security planners. /

364. | Keeping citizens informed about issues that effect them. What is going on in their
own neighbourhoods? Helping communities with lower income clean up, ways to
decrease crime, what programmes are available for their children, their parents.
365. | Lack of Affordable housing is a big issue in our City. / Programs for youth and not just
sports for boys. Healthy communities are built by healthy families, so addressing
issues like domestic violence and services for girls is very important

366. | Police budget far too high

367. | Stop complaining about a lack of money at City Hall! If you are so short of cash why
do you give your employees pay raises every year? Your work force should be taking
pay and benefit cuts to help with the budget deficit. TTC ticket takers making six
figures??? This should be a minimum wage job. It would be very easy to automate
this function. You just gave the police a 12% pay raise. Get your own house in order
first before you raise my taxes!!! Contract out various functions.
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368. | Consider hiring more Toronto Police officers, | am concerned about the safety of our
city. | wish Toronto had more cops to patrol at rick neighbourhoods.

369. | Updating the cities public transit system, a shared cost between the city, provincial
and federal governments. An improvement of community relations between the
public and Toronto Police Services. Pride week and events bring tax dollars to our city.
370. | Refugee & new immigrant costs (a tax issue) / Cost of police services

371. | the excessive cost of police services

372. | Looking at these issues from a holistic perspective rather than in silos. For example,
having a less income disparity and opportunities for good jobs contributes to safety
and security, just as much if not more than putting more cops on the beat. The city's
response to environmental issues can simultaneously create good jobs. Which in turn
contributes to safety and security. The premise that the variety of actions the city
takes are separate and distinct misses the point. We need a more holistic vision that
demonstrates a smart city council.

373. | We need to cut down on the policing budget. We need to stop short-sighted cutbacks
that cost more in the long-run (i.e. delays to road repairs). Public transit needs a big
investment. We can't turn our back on vulnerable people who have nowhere else to
turn.

374. | City Council needs to address the big items in their operating budget instead of
focusing on the minor ones. Eliminating dinner at council meetings is petty compared
to something like the Police budget.

375. | The safety of streets and public transportation.

376. | Maintaining publicly-provided services, including garbage and recycling collection,
within the public sector. / Controlling the cost of police services, especially wage
levels. /

377. | health of city residents / education of residents to relieve or assist city infrastructure-
water, gardening, safety, etc. / ensure the city is up to date on all urban possibilities /
building community again to relieve or assist city infrastructure

378. | the city should go back to providing basic services such as water garbage police fire.
Reduce the size of government and provide the basics let the private sector provide

the rest
379. | police budget
380. crime
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381. | It's critical that we do not support and that we reverse the growing gap between the
rich and the poor / marginalized through cutting and privatizing delivery of a wide
range of affordable, accessible, quality services that the City currently offers. Related
to this, it is also critical that new sources of revenue (e.g. increased taxes / user feed
only on those most able to afford them) be sought and that real, fair efficiencies (e.g.
cutting/reducing mushrooming Toronto Police budget) be found. All the current City
services are absolutely essential and they are what made this City as great as it is.
Cutting any of these services will mean a serious dent to our City, our quality of life,
and our important place in Canada and in the world -- especially in terms of
worsening health and social problems for the poor / marginalized, which will
eventually result in huge economic and other costs to us all.

382. | Connecting to the rest of the world / --- Push for high speed trains to other cities from
Ottawa to New York (possibly in conjunction with a ferry to Rochester) / --- A rail link
to Pearson airport. /--- Minimum wage for cab drivers similar to waitstaff, ongoing
expenses paid by commission portion of wages but never cut into minimum wage or
tips, one time expenses can be charged to the employee. / Greater support for new
residents / visitors to the city. /--- Neighbourhood centric tourist
office/pavilion/displays. Smart phone applications. / --- Better advertisement of
services that are offered and how they relate to complimentary services of other
levels of government / Integration of primary response services (Public Health, Police,
Fire Services, Paramedics) / --- Single dispatching service / --- Cross stream training / --
- Multiple service vehicles (Police officer and/or paramedic on fire truck / paramedic,
social worker in a police cruiser) / --- Benefits are cost saving, most appropriate skills
and response to each situation, greater safety for all involved

383. | No budget or service cuts for police, fire or ems
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384. | I have a personal issue. | am an ODSP client, who started my own dog walking
business(after working for someone else for over a year). | claim my income and file a
tax form yearly. All | ever wanted to do was provide the dogs | walk with an
opportunity to run and get proper stimulation. | have chosen to take them to areas
that are NOT officially off leash. 1 do my best to take them to areas that are not
frequented by too many people. | was taking them down the cement path aside the
Don Valley, but now am greeted with incredible hostility by SPEEDING, RACING bikes
and joggers, who seem to HATE animals. | am fed up with the tax grab of the by-law
officers chasing dog walkers down to issue incredibly HIGH fines. | am also a part
time musician and have never fit into the 9 to 5 mold(not everyone does), but | am
also doing my best to be a contributing high functioning member of society, in the
best way | can. | have discussed with a few people the fact that Toronto seems to be
a Police state and dog/animal unfriendly. | cannot remember this kind of anger
growing up in the Beach. | don't like the off leash dog parks, mostly because there is
NO greenery, or trees to shade them if it is incredibly hot. Is there a way to have
some green space allotted to people and their animals(off leash), where they won't
be criticized verbally OR physically attacked by (now I'm being critical) "A" type
personalities who speed by on bikes and have no interest or care to slow down(which
is ALSO illegal). What has happened to this city???? |, for the first time have
considered leaving.

385. | Hell yes! Those who come to Toronto i.e.: Thunder Bay for live on the streets and for
Toronto taxpayers to support - go home! Sick & tired of teens coming here for the
summer begging and getting welfare - why should we support them. Anyone on
welfare that is able bodied should be given a post - anything, clean up the parks, help
seniors. The ways are endless. Libraries should charge for a card (no freebies until
children) late dues should be increased and staff should be reduced - they are usually
chatting among themselves anyhow! Police should not be standing around at
construction sites. More policing is needed from Feds & Provincial levels to get rid of
gangs, drugs etc. Toronto taxpayers are responsible for too many things that should
be addressed by other levels of government.

386. | Public accountability for mismanagement of city funds. More transparency in
government. A reduction of council members and a pay freeze for all city council!
Protection and support for essential services such as fire and police. These individuals
protect our lives and property!

387. | Not cutting police staff, fire staff, EMS staff.

388. | MORE POLICE MORE FIREMEN MORE AMBULANCE AND MORE TEACHERS

389. | Privatization is NOT the answer to Toronto's financial issues. By laying off city
workers, we are laying off those that LIVE in the city and SPEND THEIR MONEY in the
city. Job loss means TORONTONIANS are unable to pay their taxes or contribute in a
positive way to the city economy. Cutting money to emergency services will increase
crime and decrease safety and fast and efficient first aid care.

390. | Fair treatment by Parking Police
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391. | I would like to see a lot less emphasis on "political correctness" in all of it's broad
aspects, staff, services, etc. Social engineering is not the City's main function. Then
we need to look at effective and efficient delivery of services. | work in the Toronto
Fire Services. | believe there are now more people at the "District Chief" rank and
above than there were before amalgamation. There are people in the
Quartermaster's office making "Captain's" pay for handing out clothing. A detailed
look at the whole structure will reveal many more such inefficiencies. | am sure this is
true across most other City departments.

392. | Overpaid police, especially on road construction assignments. Understaffed urban
forestry services. Too few and poorly designed bicycle and pedestrian paths.
Declining TTC service and maintenance. Too much auto traffic, especially single-
occupant. Ugly utility poles and wires. Smog. Smelly sewage treatment plant. Road
closures for Heart Rides and Marathons. Graffiti.

393. | Public transit - | don't think that this is adequately covered under the general
"infrastructure" item on the previous page. / Policing costs - a big enough issue in
themselves that these are also not adequately covered by the catch-alls re taxes or
safety and security.

394, Priorities need to be Police/Fire/EMS - remove the hiring freeze for the Police. Next -
get the roads/sewers repairs - the infrastructure is a mess - and without increasing
taxes this Survey is a waste of time. Paying with massive cutbacks is not the answer -
part of responsible Government goes beyond no tax increase when politicing is over -
it is not a reality

395. | drugs / gangs

396. | There are too many police on the streets. Crime is down, reduce the police force
accordingly. / Mayor should fight to abolish the Ontario Municipal Board.

397. | We need to stop our socialistic way of running government. Cut taxes by cutting
services such as community centres, and cultural festivals and special interest
parades (yes, the Gay Pride Parade), and arts events. If those events/services are
truly important to the people, then the people can fund it with their own money and
not steal it from others who DON'T support those events and services (which is the
basis of socialism; state-sanctioned theft). THINK ABOUT IT!! If we have our OWN
money back in our OWN pockets then WE will fund what we think is important, and if
it doesn't get funded, then we don't really give a crap! DUH! It's not rocket science.
Stop spending my money on things with which | don't agree. The city of Toronto
government should ONLY be concerned with safety and security (law, justice, and
infrastructure).
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398. | Do not touch fire, ems or police. if you need less numbers then allow the numbers to
lower naturally through retirements and hiring freezes. if you lay off new recruits
from fire and police you are going to lose out on not only training cost but on good
hard working city employees. if you need to raise the taxes to support the growing
city then do so!!!! if you freeze them its only going to screw us in the long run and
anyone with a brain would know that. we pay the least amount of taxes in the
country for major cities a small raise wont hurt anyone!!!

399. | Drug areas, ghettos, safety and security of citizens

400. FIRE AND POLICE SERVICES ARE PARAMONT AND NEED PUBLIC MONEY TO GROW
WITH THE CHANGING DEMANDS OF OUR CITY AND IT'S PEOPLE. / PARKS AND
LIBRARIES ARE ALSO VERY IMPORTANT.

401. | Getting money from the Feds for store owners after the G20 mess,
afterschool/mentor programs for students, finding ways to get the elderly to socialize
402. | Snow removal, swimming pools, public health, parks, restaurant licensing, garbage
removal, road maintenance, welfare and social assistance, day care operation and
licensing, fire safety, building codes, water and beach safety, grants for community-
based events and programs, facade improvement programs in commercial areas,
managing courts for provincial offenses, long-term care facilities for seniors, public
libraries, TTC, affordable housing, law enforcement

403. | Protection of constitutional rights, i.e. police respect for the freedom of peaceful
assembly, freedom of association, and equal protection of the law on the basis of
race, gender, sexual orientation, etc.

404. | decrease policing costs, especially paid duty. also, wastage in welfare and community
housing /

405. | 1.)/ Public voting on ALL issues via / through Internet and Surveys, like this one. This
Public data should influence 49% of the vote, with Councillors having the remaining
51%. / 2.) / For User Fees, as an example, families with the lowest income bracket /
status for the combined family household net earnings, on the prior year federal
income tax, could get a reduction in fees. These families could be granted a 50%
reduction in user fees during the current year. This needs to be re-evaluated each
year, from June of current year to May of following year. / 3.) / To reduce taxes,
continue the outsourcing of services, like garbage, making some essential, such as
TTC. Union control exceeds that of the general tax-paying public, unless public voting
on all issues, as mentioned in #1 above is implemented. /4.) / On a personal note, |
moved to the city, Etobicoke, from Whitby, one year ago. So far, great, EXCEPT, the
run-around | am getting from 311, Transportation, and Municipal Licensing, related to
a changed landscape-grade issue of city-owned property adjacent to ours causing
major water run-off issues flooding my basement. EITHER 311, OR THESE BY-LAW
DEPARTMENTS SHOULD TAKE THESE CONCERNS SERIOUSLY, or we could save tax
dollars by dismantling all of them.
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406. | Better Transit should be #1. No matter how you get the money other than jacking the
cost for the user prohibitively. Safety and Security should be the next concern. All
residents should have pride in the Life Safety systems their city has. A continued level
of service in the three main areas (Police, Fire and EMS)in a must! People want to live
in and visit cities with a great living atmosphere that promotes getting out and feeling
secure.

407. | I would like to see private garb age, and transport. police budget cut it is 10% top
heavy at least.. new police chief.

408. | libraries are essential to safety, jobs and more

409. | I've recently read in the news about possible layoffs of Police Officers. This is a huge
issue in my opinion. | do not want to see any cutbacks made to emergency services in
Toronto. The last thing we need is a city with delayed responses to violence, fires and
medical emergencies.

410. | Stream lining and cutting the top heavy fat from Toronto Police and Toronto Fire
411. | The safety of citizens. Toronto shouldn't cut funds or staffing of emergency services
412. Maintain funding for cultural events such as theatre, music, arts, Pride Week and
institutions such as libraries, recreation centres and parks. Pay for this by cutting the
police budget and increasing taxes on the rich.

413. | Itisimportant to not be so bogged down in rules, e.g. parking street hockey, taking
wine to the park during a birthday party. For example, there are four different
parking signs on the post across the street from my house, only the one related to
winter and snow shovelling makes sense. Lighten up, let kids play street hockey, its
how neighbourhood kids make friends, don't assume everyone will act badly, we
don't need a permit, special barriers and a policeman to have a street party and
garage sale on sunny day. If there was a problem, we are adults and could call the
cops. Seems like a tax grab.

414. | green box expansion, proper staffing of Fire trucks and Police Cars and Ems vehicles,
more recycling efforts

415. | All people should work in order to eat. Sell off all subsidized housing and don't force
landlords to provide subsidized housing. Eliminate welfare and baby factories
(Toronto Community Housing) by putting EVERYONE to work.

416. | Emergency Services are an important part of the city, and retaining the excellent
EMS. FIRE ad Police Service is a Must. Cut Backs to these 3 essential services will
affect lives and property, as these individuals truly take their profession seriously and
work for the citizens of Toronto.

417. | Safety in the City of Toronto, crime rate is still high in my opinion. Public transit needs
to be improved in a shorter period of time. Not 10 years.
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418. stop spending or wasting tax payers money on environmental studies and other
studies like the formentioned. / | know some "social services" or welfare programs
should be cut back until our financial house is in order. / GIVING THE POLICE THE
POWER TO POLICE AND NOT WASTE TIME ON COUNSELS SPECIAL PROJECTS TO KEEP
THERE INTEREST GROUPS HAPPY.(sorry for the caps. but it is time to let the criminals
know that they are not welcome here.)

419. | Maintain ALL services in regards to FIRE , EMS and POLICE. Cutting the budgets will
put Lives at risk along with property loss. VERY IMPORTANT for SAFETY and FIRE
PROTECTION

420. Do not have police participate in agents provocateurs action as in G20

421. | city politicians should stop nickel and dimming our police ambulance an fire
departments, instead they should cut their own salaries

422. | It depends on what is included in the words you placed on the survey. / / For
example, fire services and emergency medical needs to be included, but may be
assumed under the safety and security heading (so not mentioned as often as it might
be otherwise). / / So, especially if the headings have a narrow definition, | would
include in the mix the following - policing, accessibility, human rights support,
shelters for children, youth and adults, mental health services, provincially-mandated
health activities such as promotion, prevention (public health inspections),
collaboration with other municipal governments and other government departments
to determine best practices, food programs to ensure there is no hunger, income
support where needed to ensure no poverty, managing housing stock to ensure
affordable housing, maintaining waterfront access and ensuring construction of high-
density housing includes appropriate community services, recreation services (pools,
etc. especially for low income families), beautification and maintenance of public
property(we used to have a gloriously maintained city and were the envy of many),
and by-law enforcement on private property and enforcing bylaws on all fronts,
undertaking all other mandated provincial activities such as court services/payments,
appropriate land-use planning and permitting/inspection, noise and nuisance control,
fence/boundary disputes, parking (not sure if it was included in transportation),
supporting arts, cultural and heritage events to ensure tourism, child care systems,
public libraries and internet access

423. | Policing - needs to be reviewed by an outside auditor and the TTC

424. | |think Toronto should reconsider any cutbacks to Emergency Services, when | call 911
| want the best help with the quickest response time for myself and my family, there
are better ways to meet budget, in Toronto we are the lowest taxed city in Canada, to
raise taxes even the slightest amount per household would bring in millions to the
city.

425. Keep things in perspective: POLICE-FIRE-EMS-TTC-NURSES-TEACHERS are the main
semi professional / jobs in this City. The rest you can privatize and let the doctors and
lawyers figure everything else out.
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426. | Going forward not only do we need more accountable and transparent government,
but we also need to insure that the average Torontonian has access to city hall and a
voice in government. Currently, it's only the special interests and especially the
unions who have the ear of many councillors. We need Toronto to be for
Torontonians and not just unionists (garbage, police, civil service) many of whom do
not even live here. We pay them insanely high wages and they simply take them to
Cobourg, Barrie, etc.

427. | 1. Minimize inner city traffic by having non-Torontonians pay a tax (purchase a
permit) to bring their car into the core - a sticker inside windshield indicates said info.
Those who live within the core automatically get one. The money raised by this goes
directly to roads and/or public transit. / / 2. "At Risk" neighbourhoods need to
continue being invested in. Minimizing crime and youth being idle requires a sense of
pride in community. Miller's important work on this file NEEDS to be continued if the
new mayor is interested in safer streets. Local communities concerned should be
actively engaged and be meaningfully participating at all levels of any such
investment.

428. | Parking pads should not be allowed as they take up a space 24/7 leaving those
without parking pads or driveways looking for spots. A parking ticket should not be
$30 - this is too high.

429. | Our police , ems and fire are very important to this city. We need them!!

430. | police, fire ambulance

431. | Affordable housing system that is accountable and responsible for its tenants /
Increase incentive and supports for low-middle income home buyers / Shift emphasis
from fighting crime to addressing the root cause / Accountable school boards that
address and work to reduce drop out rates / Increased investments for After-School
programs in neighbourhood and community centres

432. | security, health, poverty, jobs, recycling, access and affordable childcare/daycares,
healthy food, Emergency services, better transportation, better infrastructure i.e.
roads, highways, Education, better care of trees, more affordable parking/free
parking especially around medical buildings i.e. clinics, hospitals, etc.

433. | Sustainable and affordable transportation. / Improved policies for City workers, i.e.. a
no idling of vehicles rule that is enforced. / Accessible social services. / Addressing
the social aspect of crime and security, investing in CRC, libraries and community
support City wide. / Women's services and rights as a priority and reforming the
Toronto Police Department along with all other departments to reflect equal respect
for women and equal pay for equal work. Working to ensure 50:50 representation in
all municipal departments. / Increased spending on social housing and TCHC reform.
/ Increased support and innovation in areas like sustainability, transportation,
architecture, and the art. /
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434. | library availability / Social programs such as day care, community programs for
immigrants, Literacy skills programs / less police brutality (i.e. G20 violence by police)
/ Waterfront development for all citizens not only sports enthusiasts (mayor's
proposed stadium)

435. | Police budget is way to high and nobody seems to be in control as we saw in the G20
events. They are just as silent as the gangs of Toronto when one of their members
does wrong.

436. | Again, public safety is the most important issue.

437. | Guns and gangs, safety is of the utmost importance. No one should have to die from
being caught in the crossfire of gang related shootings or otherwise.

438. | Externally consulted, conducted and evaluated equity training for toronto police
officers.

439. | Urban centre road safety and education. Cyclist should be safe and so should
pedestrians. Car drivers and cyclists don't respect TTC stops. Cyclists don't know road
rules and use the sidewalk because the cars drive dangerously. Car drivers and cyclists
aren't clear on how to share the road. Educating them would be fantastic. Warnings
for dangerous cyclist behaviour and tickets for cars that drive past TTC stops would be
great.

440. | Itis important that City services be kept within the city. | do not agree with
privatizing city services. | also do not agree with giving breaks to the people with the
most resources and money, and taking away services from those with the least. For
example, charging user fees at the Priority Centres. Giving people a place to swim,
play basketball and meet reduces crime and other problems, therefore reducing
policing and health costs. Preventative measures always cut down on infrastructure
costs in the long run, and will produce more balanced budgets.

441. | CRIME, PUBLIC SAFETY, ADEQUATE EMERGENCY RESPONSE, TRANSPORTATION,
HEALTH CARE

442. | healthy, affordable access to food / smog reduction / being a leader city in terms of
carbon reduction, green jobs, environmental literacy in all schools / education-
reducing the resources differences among public schools / attitude- this city is
awesome and should be celebrated! / speeding up figuring out G20 issues / not
halting funding for PRIDE

443. | The Toronto Fire Department should NOT have its budget cut. / The Toronto Police
Force should have its budget cut, its governing body should be reassessed and the
savings passed along to social services/prevention programs. / Toronto should look
to Vancouver's needle exchange program to help with drug issues and should also
move to create a red light district.

444, | Public Transportation, Bicycle Lanes for safety

445. | Transit, transit, transit... / Ensuring programs continue in at risk neighbourhoods -
sports, creative arts, police "reach out" programs / Enforcing environmental
standards - parkland protection and management, building standards, etc.

446. | Zoning by-law and a more comprehensive system for development
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447. | better training of police on cultural issues / A car-free downtown section kike the mall
concept in Ottawa

448. | I've never understood why we need to pay police to stand around and "guard"
construction work. Seems like a very expensive way to keep construction workers
safe.

449. | The ability of incoming elected officials to stop and/or reverse the work of the
previously elected officials and the wishes of the tax payers. / Repatriating certain
responsibilities and costs back to the province (i.e. welfare,) / Current Market Value
method of calculating and determining municipal taxes etc. -just another form of
INCOME TAX, needs to be based on services provided/used, not wealth. / Do we or
don't we have a policy regarding the contract tender process. Let's enforce it and fire
people who don't follow the process. / Changes to municipal laws/by-laws to give
back jobs to the public rather than pay overpaid police officers. Anyone can hold a
Tim Horton's cup. / Review the whole process of delivering recreational/sporting
services to children and teens, not just review the current services

450. | Only fund projects that serve the general public - such as garbage collection, road
clearing, libraries. Everything else - daycare, pride parades, G20 summits - should be
paid for by user fees or dropped. / Stop allowing construction that does not increase
revenues to the city. / BIA's should fund themselves. / Eliminate the Toronto Green
Standard. /

451. | Supporting Immigrants / Making sure that with growth in population we do not
compromise with services. Quality of education at schools, and services at Hospitals
and Community Centers are not compromised. / What is done to improve and
sustain quality of life of each and every family who has lived in this city for year and
new family coming everyday: Do we have capacity to provide sustainable jobs;
maintain healthy, clean and sustainable environment; reduce poverty; support local
businesses; provide education based on future job and business needs, and control
crime

452. Homelessness, cultural activities. Putting money into social services and serving our
communities will lower the need to finance security and safety.

453. | childcare and children's programs / more accessible recycling programs (i.e. so that
people do not have to drive to depot to dispose of recyclables that are not picked-up
through regular program) / there is too many cars, too much traffic and no
enforcement on no idling by-law. People should be prevented from driving in heavily
traffic areas on certain times/days. /

454, | |think that there is a serious need for better housing initiatives and shelter beds.
More funding needs to be put towards helping those most vulnerable in our city in a
way which is not degrading. | find the current neoliberal agenda shameful. It is the
responsibility of government to protect the most vulnerable. | am also dismayed that
the government wants to put more money into police services to punish crime rather
than funding programs to battle the issues which would prevent crime
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455. | The City of Toronto has always provided good quality service and support net for
individuals that need them. Cutting these services will drive the vulnerable people of
Toronto more into poverty if these safety nets are taken away.

456. | Over haul the TTC from the top down. It's just too well known how ill run that entire
organization is. I'm tired of paying for a bloated service that refuses to modernize.
It's an archaic self-important and self-serving entity. / The police services is next. As
perhaps the most expensive single city service it needs to be totally reviewed. It's
over staffed and over budgeted.

457. | reducing the cost of police. They should not be our number one expenditure.
Privatize traffic police. Put up Road tolls. Tax individuals who do not live in Toronto.
458. | Affordable, effective, efficient and expanded transit. / Elimination of transit unions so
things become affordable again. / Social programs that target at-risk youth so they
are less inclined to turn to crime. /

459. | Safety, Cleanliness, pride of residency

460. | Improving accountability of police force with respect to officer conduct. Improving
infrastructure for alternative transportations to reduce car travel on city streets.

461. More Trees in the city. Less redevelopment. / More community accountability, less
police.

462. | Cutting any services or cutting any staff from Police or Fire would not be good for
businesses, citizens or visitors to the city of Toronto

463. | Safety of all the citizens, employee's, businesses and visitors. We should not cut any
staff or cut the budgets of police, fire or ambulance

464. | Where possible, harmonize services that blend across Toronto/suburban lines, such
as simplifying GO/TTC transit use for customers (combined single ticket/pass option),
standardizing snow removal regulations, etc.

465. | 4 Firefighters on every Fire Truck....why is it since amalgamation, you have added
over 1000 Police officers, and 350 Paramedics, but refuse to add firefighters to have 4
on each truck....zero extra firefighters since Jan 1 1998, you have only replaced
retirees....unacceptable

466. | We need to take care of our Fire and Police Services. They have some of the toughest
jobs in Canada, we need them

467. | Hire more, or keep the size of recruitment classes for the Toronto Fire Services' and
the Toronto Police as larger as they are, they provide a much needed service to the
community

468. | Please ban bicycle rides during rush hours, they are putting everyone in danger. Also,
please remove the street cars, they are blocking two lanes every time they stop, they
slow traffic and causing hundreds of car to pollute the air. / Maybe electric buses like
San-Francisco would be a good solution. / / In addition, | see too many police cars
with speed traps trying to generate money instead of patrolling and keeping the City
safe.

469. | police budget and accountability
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470. | Less money for the police, who are violent and unaccountable. | am a middle-income
taxpayer who is HAPPY to pay MORE taxes if it means better services and no cuts to
any city expenditures except the police.

471. | (1) Continuously managing to ensure effectiveness of Community Policing approach.
(2) Is the TCHC Revitalization Strategy sustainable or are we just upgrading the deck
chairs on the Titanic? (3) Because 75% of City contracts is labour costs, is the Fair
Wage Policy really just a price fixing policy that drives up local inflation and offsets
any economies of scale opportunities . This results in the city's normalized spend per
capita rate being the highest of urban centres in Canada.

472. | safety

473. | Graffiti, illegal postering, improving the police department - from the militaristic and
fortress-mentality management to the department's new-hire screening process
which seems to allow in the very individuals who should not be given guns and
discretionary powers.

474. | Too much is spent on policing. Too much is spent on one mode of transportation
(automobiles). Toronto does not have adequate power to determine its own future
(wider selection of revenue tools, freedom from the Ontario Municipal Board,
freedom to set its own levels of policing and other service delivery). Toronto
government has a responsibility to take an activist approach to issues of urbanism
provincially and federally.

475. | | believe handling TCHC in the right way = single dwelling homes being sold for capital
repair. Better policing of TCHC and security so TCHC can deal with wrong tenants
quickly so families can look after themselves without fear

476. | 1. Investment in green initiatives, which both promote long-term health & safety, and
create good-quality jobs in a "knowledge economy" (for example: technical specialist
in cleaning contaminated soil, vs. casino croupier). / 2. Providing equal opportunity
for all young people across the GTA.

477. | THE POLICE ARE OUT OF CONTROL AND NEED TO LEARN TO SERVE AND PROTECT
AND NOT TO BEAT UP CITIZENS WHO ARE ONLY EXERCISING THE RIGHT TO PROTEST
478. | POLICE & FIRE SERVICES SHOULD BE MAINTAINED IF NOT INCREASED TO DEAL WITH
RISING DEMANDS IN THEIR PROSPECTIVE FIELDS - SAFETY OF CITIZENS.

479. | Police officers at construction sites getting way over paid.

480. | ensuring emergency preparedness for the city / protecting core services including day
care, public safety, health services, affordable housing / public safety and senior
services / having a city promoting Canadian Culture and encourages vacationers to
Toronto /
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481. | maintaining or promoting a demographic mix in the core v. letting the market decide
who can afford to live here as is the case now; preserving rental accommodations or
giving incentives for providing rental properties; reducing ghettos in NE and NW area
of city; aggressive social/economic programmes to counteract gang activity in
marginalized communities / integrating public transportation across the GTA /
environmental studies and projects need to be maintained; better engagement with
residents for input, working with existing city programmes like creating local
greenspace; renters are not notified of new builds in the area unlike condo owners /
482. | 1. Police - Why are we having a Police Officer guarding every City roadwork site???
Put these cops to police work or lay them off.... evidently we have too many cops on
the payroll. Instead, why don't we hire a Security Guard to "protect” the site, that
would cost the City at least 70% less. / 2. Toronto Parking Authority - Change the
bylaw so if | get a parking ticket | have to pay first and then contest the ticket in court.
We could save MILLIONS in legal fees PLUS it would assure we collect money for the
tickets. At present we have thousands of tickets gone "uncollected" and thrown out
before they see a day in court because of huge backlogs. Parking Enforcement
Officers have gone through costly training and they know what they're doing! PAY
FIRST, CONTEST LATER. / 3. Toronto ZOO - privatize it, it only makes sense.

483. | Bridging the divide between the suburbs and downtown, and respecting both in their
own right. The rhetoric about "pinky" leftos needs to stop. it is divisive and not
constructive for the city in any way, shape or form. / / Professionalism from our
public representatives and a respect for due process, transparency and accountability
in government. / / Safety and fairness on our streets for everyone, including
pedestrians, cyclists, and transit users. My day to day experience suggests motorists
are doing a worse and worse job of "sharing the road", perhaps because they feel
their "right" to the road is being challenged. We need education to promote more
civilized behaviour on our streets - and safe infrastructure that provides people with
options for how to get around, without a car and without feeling like they are risking
their lives. / / Please recognize that less than half of people downtown drive a car to
work. We have a right to get from A to B safely, too. Please also recognize that most
people use a multiple modes of travel so pigeon-holing them according to one mode
is not representative.

Toronto Core Service Review

87 — Theme Reports
Public Consultation | 2011




Police — Other Important Issues

484. | Toronto was a more progressive city some years ago. In the last year, this city is
taking a genuine turn for the worse. / / Privatization of our city services will not make
it cheaper on any level. This is something that can only be understood by having been
through it already. Most major services were cut or changed in the U.S. years ago.
Crime rates went higher, service went downhill in almost every aspect, and many
other problems were the result of this short term thinking. At the end of the day it
actually cost considerably more money, not less. It also has greatly changed the
nature of the society. It's important you see the effects of this long term, not short
term. A small amount of money saved today, can cost a great deal extra down the
road. | could go into great detail, but I'm not sure it be read to make it worth my
time. Just know that you are making a dangerous mistake in the road you are going
down currently. Can you imagine underpaid, contract worker style police protecting
your neighbourhood? Do you really feel they would care or be willing to go out of
their way for you? / /In most truly progressive cities around the world - people who
choose larger gas consuming vehicles as a mode of transportation are considered
lower on the totem pole (unless they require it for job related activities). They are
taxed higher for making high consumption choices. Toronto however, is now
promoting more traffic and more drivers on the road. .Drivers now feel they have the
right to act like bigger jerks than they already did. Might | remind all of you: Driving
is a privilege, not a right. Treatitassuch! / // /

485. | Security, health, job, childcare, more affordable parking

486. | Keeping child care affordable / Opening Hospital beds to more patients / Revamping
the TTC ticketing system. It sucks!

487. | Fix the TCHC. Force the sale of their valuable homes in the downtown core to repair
the other multi-unit properties. Finally, have the corporation run efficiently and
responsibly.

488. | the education attainment of youth / violence prevention / youth employment
(capacity building) / youth engagement

489. | TTC needs complete overhaul and support from the City and Province. As well as
more streetcar lines, increasing fares without increasing service BY WAY OF BETTER
TICKETING SYSTEMS (i.e. 90 minutes or 2 hour transfers) will not reduce drastically
the revenues but will provide a far superior service, and be an act of good faith to the
people of Toronto who try not to drive everywhere. Also, why on earth did the
mayor cut taxes when we have a budget deficit looming? short sighted and pandering
to voters, a total lack of leadership.

490. | Public Transit - reliability, safety, and customer service
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491. | Active transportation should be given a higher priority, voting and electoral reform
should be widely debated and given a fair hearing, the existing graffiti policy should
be revised or scrapped so that property owners aren't punished twice by the actions
of vandals i.e. the unwanted graffiti and the city's fine/fee for clean-up, pest and
vermin control, an end to paying off-duty police officers to stand guard over a
construction site (private security or a crossing guard can do the same job for less),
more political and economic support for the arts.

492. | Environmental issues (i.e. industrial, nuclear plants, lowering pollution levels, etc)
public safety and health issue preparedness / Slow down development
(condos/housing) manage roads/traffic -- too many people on the roads/transit /
Improve/revitalize areas of the city that need it (i.e. Keele & Eglinton, lakeshore,
etc...)

493. | Get rid of the Parking Ticket enforcement Department. They are not part of the Police
department, but somebody gave them uniforms and cars painted the same as the
Toronto Police. To many Parking Ticket Officers acting like Police (when they are not

save the city lots of money.

494. | Ensuring that important social services continue to be available to marginalized
populations free of charge, including those with mental health concerns, persons
fleeing from violence (at home and newcomers who come here for safety),
individuals with disabilities, and "at risk" youth.

495. | People should not be going hungry on the streets or in houses. People should have a
roof over there heads. / We need to be helping people with mental iliness. Toronto
needs to be more safe, before crime waves happen We need to educate people, and
help rehabilitate people who are criminals or may be going that path. We need to
help those who are abusing drugs. We need to have more jobs in Toronto and aspire
people to create businesses in toronto.

496. | Maintain funding for arts organisations. The model of arts subsidy we have in
Toronto, and in Canada at large, subsidizes the ticket buyer, not the artist. Providing
support for artists and art organisations makes it easier and more affordable for the
public to access art, enriching their personal lives and the culture of Toronto in
general. It's not a matter of making things easy for the artists - it's a matter of
ensuring access to art and culture.
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497. | The City of Toronto should unequivocally make sure that all its services and buildings
comply with all regulations governing / ACCESSIBILITY and INCLUSIVENESS for all
people with all manner of DISABILITIES, INCLUDING ACCOMMODATIONS FOR PEOPLE
WITH MULTIPLE CHEMICAL SENSITIVITIES, CHRONIC FATIGUE SYNDROME, ALLERGIES,
and ELECTROMAGNETIC SENSITIVITIES. The AODA and its current regulations for
Customer Service and Transportation accommodations for people with disabilities
ARE BREAKING THE LAW by leaving out any accommodation regulations for people
suffering from the aforenamed disabilities.....the Ontario and Canadian Human Rights
Codes both include these disabilities in their definitions of invisible disabilities". / /
The arbitrary temperature of 70 degrees F for cold weather apartment heating is
totally inadequate----the room heat never reaches that temperature, which is too
cold anyway. Decent people heat to 74 degrees F, and then the room away from the
/ source of heat is bearable.  The City should change the regulation heat to 74
degrees F. / / The City should NOT contract out any services. Your drag and place
names of services for NOT contracting out DOES NOT WORK. | suspect you arranged
this on purpose, so you could say----falsely---"nobody cares". | CARE! DO NOT
CONTRACT SERVICES OUT!!

498. | Transportation, Security, public heath, Day Care

499. | Keeping panhandlers off the streets. Most of them are not "vulnerable". Also,
divesting itself of "money pits" such as THC buildings. Employing security type
personnel instead of expensive police officers for city construction/road projects.
500. | Improving the services that city hall provides - as in timeliness and courtesy. /
Increasing public transportation grid - especially its density, and especially in the
outlying areas of the city. / Increasing the length, density and safety of bike lines

501. | Toronto needs to cut back on overdevelopment - Population density is far to high to
support a physically and psychologically healthy quality of life. / We need less police
overall and more police officers who are sensitive to the overall needs of Toronto
residents.

502. | Lack of Police accountability for the Police abuses during the G8G20is no. 1,/ Second
is Mr. Ford's Defecit-774 million dollars for apparently ideological reasons.

503. | Safety of the minorities e.g. the LGBTI community, cultural minorities, etc.

504. | We need to reduce our police force; crime is down. We need to increase financial and
other support for the poor; there are lots of them. We need to have fair taxes,
including for the rich. We need to protect the environment; it's a mess. We need to
fight for a return of responsibilities to the province that had been downloaded to the
city. We need to promote bicycling, walking and public transport; with fewer cars.
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505. | 1) Possibly cutting emergency services is a terrible idea. Nothing is more important
than our Fire & Police services. Council should not even be toying with this notion.
What good are the other services that the city offers if the basic necessities of being
safe and have emergency response don't exist. If anything we should be hiring more
firefighters and police. Since amalgamation the fire department hasn't even increased
in staffing and they are running more calls. And police are the backbone of safe
neighbourhoods and domestic response in our more dangerous areas. / / Raising
taxes, | am in the belief that too many people have houses worth 500 thousand
dollars into the millions and their taxes are lower then some people outside of
Toronto in 250 thousand dollar houses. Too much tax break has sunk Toronto's
budget more than anything. We shouldn't be slashing departments budgets to make
up for the cost of running Toronto. If our budget is a certain amount of money then
our citizens need to pay that to live here.

506. | Community-based policing.

507. Do not cut on Social Programs and Aid for Newcomers. Doing so would impact in
other areas of our economy, safety and development.

508. | Toronto housing need revamping. It is costing the city too much money. A different
approach and model is needed. / / Reduce waste at City Hall and improve efficiency,
quality and transparency. / Reduce office budgets and discretionary funds to the
councillors. / / / Street cleaners are not doing an adequate job on cleaning the
streets. | seen a car with a vacuum hose go by many times. / and still see a lot of
street litter not vacuumed. Why is this? | think there is no follow up and control over
workers that work for the government. Also the best time to clean the street is at
night where there are less traffic. / / Improve the economy of Toronto with various
means such as encouraging small businesses, tourism with city events, or be a bigger
voice to lobby more funds and support for the Toronto / / No increase in taxes.
Please improve efficiency and quality and increase workload as most businesses have
to./ / TTC need to employ different levels of staff for work that require less
experience i.e. TTC booth workers should not be done byt drivers and earn the same
pay. Reduce waste and improve service but not cut in infrastructure. / / Reduce
police budget but also look at a different model so the police does not spend time in
bad policing. Police needs to work on real crime, not in traffic direction, and small
offences. They should look at efficiency and increase workload just like the rest in this
economy. / / Restrict migration or refugees to the city that do not have already have
work setup./ / License pet owners to discourage pet abandonment /

509. | no more hosting of G8 & G20 summits.

510. | We need to build a Toronto that can compete in the emerging global economies that
can provide good jobs for all. We are not able compete by lowering wages and living
standards, we must build are competitive advantage on the security, accessible and
livable city. This mean investing in culture, social services, parks and public spaces
that are accessible to all.
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511. | Extending public transit and providing bicycle lanes, maintaining and improving the
public housing supply, maintaining quality public services provided by existing
workers and not privatizing to save money, which inevitably leads to reduced services
and compromised safety

512. | The planning department of the City of Toronto needs replenishing. As | understand
there are a staggering number of vacancies. Additionally, | noted in the consultation
slide deck, that the planning department of the City receives the least amount of
money, with police services receiving the most. What does this say about our
society?! I'd be willing to pay more money to ensure my city is being planned
properly (sustainably, responsibly, environmentally and socially equitably) for the
future. I'm afraid that we are sinking to the bottom line which does not make a great
society. David Miller said it best when he said "taxes are the price of civilization". I'd
be willing to pay more taxes for a better society.

513. | Inquiry into the actions of the Toronto Police at the G20 summit, housing for the
poor, services for new immigrants and low-income adults, public space and
advertising, public transit

514. | I believe the City should explore the expansion of increasing or maintaining the
budgets of policing, EMS and green space in the city.

515. Ensuring the residents of Toronto receive first class essential such as Police, Fire, EMS
and Transit. Toronto should be leaders in these departments. This means not only to
meet the needs of residents but to be a place that other major cities model
themselves after.

516. | After-school programs in high risk neighbourhoods as the most important tool to curb
crime in our city and create a better future for our citizens

517. | cutting off the city from the waterfront is a crime against all citizens of the
community
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518. | Every issue on the page before this. / No issues should be left out. The gap the City is
dealing with in the budget is not because of these services. / Fords agenda to stop the
vehicle registration tax was a huge mistake. That was one of the few revenues the
city had. Without revenue through raising taxes or other permits like vehicle
registration tax, then the city will clearly not meet it's budget. The people who are
about to loose out on services are the city's most vulnerable people or people
involved in community improvement through arts, environmental action, etc. / /|
walk by several police officers a day who are monitoring traffic. It's ok for the Ford's
to sign off on S5 million a year for police at constructions sites, but we couldn't have
held onto 40+ TTC bus routes for the public benefit. Don't take away the things we
need and spend money on things that aren't necessary to waste taxpayers S. How
can you get rid of FREE community input on various issues but will spend $ on things
that no one asked for! / / Do not cheat the people of Toronto. Everything you have
listed throughout this survey is of importance to many if not all of the people who
live, work and enjoy this city. Do not take these things away. This is not the mayor
we signed up for. This is not want people wanted/want/deserve. This is not a city full
of gravy, this is a city that is amazing and has so much potential.

519. | Meeting the needs of vulnerable people makes a huge difference in improving social
outcomes and hence better citizenry and the number of small programs delivering
service to vulnerable groups is essential and needs to be maintained. / Funding of
police officers to stand around at construction sites is an unacceptable way to spend
City funding.

520. | Zone quiet residential streets for 24 hour duration street parking so residents can't
persecute each other with frivolous calls to police to enforce "park longer than 3 hour
by-law" / Eliminate nuisance cat licences. This is harassment of cat owners. /
Eliminate nuisance retail bag fee. / Minimize government interference in the day to
day lives of the citizenry.

521. | reliable access to health services, government responsiveness to the needs of
everyone in toronto, not just those that can vote, protection for immigrants and
vulnerable persons from police harassment and violence.

Do you have any other comments on how the City should fund services?

Return to Top

Police — Financial Advice

1. The city should stop making 'rookie mistakes' that result in huge increases to police
salaries and instead use that money to fund other services that actually make the city
a better place to live in: investment in communities, in culture, in marginalized
groups and in the health and well-being of Torontonians at large.

2. People who make over $100,000 a year on the city pay role should take a minimum
5% pay cut. / / Decrease Police funding / / TOLL the DVP and the Gardner!
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3. Since the city is asking the great unwashed whether our cops should be managed by
the city or by private industry | think its obvious that everything should be contracted
out. Maybe someone outside of elected officials know how to run the city.

4. reduce costs in each department. Eliminate some departments. 0% wage increases
for all. Reduce budget for police, fire and TTC and keep the same service. yes, its
possible . Cut the fat.

5. Contract our any union jobs that are not directly related to public safety. i.e. DO NOT
contract out police services, fire, EMS, water treatment etc. DO contract out Parks
and Forestry services, garbage collection, property maintenance, etc.

6. We have way too many services and should reduce the number of services we have.
The services that we keep should be managed closely and the cost should be
reduced. / / Completing this survey enraged me because it made me realize just how
many useless services the city has and how much it costs me. / / Finally, | would like
to state that | use very few city services (roads, water, waste collection, police, fire
and ambulance) yet | pay an incredible amount for them. Toronto does not have a
revenue problem, but rather a spending problem.

7. Focus should be on the necessities - not the "nice to have" - the basics of health,
safety, housing should come before arts and culture - although these are wonderful
additions, they are not required for daily life.

8. Stop giving Huge Raises to police services>

9. Decrease the Police service budget and the use of police for non-security related
duties.

10. stop allowing the police to double dip

11. The city should find ways to increase the quality of all essential services such as the

TTC, Police, Fire, EMS, Roads, etc while decreasing the cost. Decreasing the cost of
the service should not result in a decrease in quality.

12. privatization seldom costs less over time (even if it seems to in the short term) and it
is important to regulate, voluntary compliance in most cases doesn't work in north
America because the almighty dollar (and its accumulation) trumps all else. Public
services are vital for public life and health. Reduce the police budget (especially the
overtime coffee-swilling "supervision" of construction sites) and you can have enough
to provide daycare to all working families and keep public housing safe

13. Just more accessibility, for the disabled on the TTC, (I.E) more elevators. And more
security to protect our seniors!!!
14. 1) reduce huge budgets such as policing to offset the costs of other areas. / 2)

increase contract services and reduce city employees / 3 Increase high-profile artistic
events such as Nuit Blanche (as opposed to merely ethnic-based city events) to give
Toronto a classier appeal for more tourism.
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15. I'm already paying right property taxes more then the average. Why should | pay for
police and TTC getting more pay and not for more work? There should be a hold on
cost of living raises. Why should the public sector be sheltered from the recession
when the private sector is suffering so much? Taxes will have to go up its the only
way to pay for this. / /I'm not saying that the public sector should fire everyone or
that everyone working in the public sector is lazy, | just feel that the public sector
needs to take in consideration the economy we are living in right now and stop hiding
behind the unions.

16. It strikes me that less gravy train and more leadership about the quality of city living
is what's needed. / It has never ceased to amaze me that we refuse to understand
that unless we all benefit from excellent economic, / health, arts and security policies
that we usually end up having to pickup the tab for the damage unless we're morons,
which / I like to think we're not. Poor quality public housing, and even lack of
cleanliness in our public transportation, is a health hazard for all of us, and costly to
the system in the long run. Our society at all levels of government need to begin
indulging in some kind of vision, which could begin at the municipal level.

17. Federal and Provincial governments should provide better funding to the city of
Toronto, funding that reflects the level of tax collected from the people who live in
Toronto. City politicians need to fight tooth and nail for this funding. City and
provincial politicians MUST work together to fight for funding from the federal
government. No tactic, strategy or threat should be off the table to secure funding for
Toronto that reflects the level of tax collected provincially and federally. / / The city
should immediately stop funding all programs that are not mandated by provincial or
federal law. / / The city needs to focus on its core services, public transportation,
water, fire, police, EMS and infrastructure.

18. The City should take a long view of services. Cutting youth or priority neighbourhood
programs may help the bottom line in 2012, but it will result in more costs in the long
term as crime and delinquency rises as a result. It's much cheaper to spend upfront
on programs that have been shown to lower the crime rate than it is to spend on
enforcement and punishment later. / / The survey only asked about user fees and
property taxes, and missed other revenue options in the City of Toronto Act. The City
should explore it's other options and try to diversify revenue sources. For example,
the City could have a personal vehicle tax. / / The Mayor promised "no service cuts",
and | think it's important to hold him to his word. The current budget shortfall was
entirely foreseeable and was exacerbated by short-term thinking from the Mayor and
Council when they froze property taxes and cut the PVT. This should not be allowed
to be an exercise in "starving the beast," cutting revenue one year to push an agenda
of cutting programs in a later year.
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19. The police budget is a massive portion of the budget, and yet there seems to be very
little effort to find real efficiencies in the police department. | get the sense that the
model that worked in the 1960s is still being used today, when problems are
dramatically different. There should be a TPS-wide reorganization that looks at
everything they deliver with an eye to improving and streamlining. Do we need
divisions? Does it make sense to have 2 people per patrol car? What about mental
health issues?

20. 1) Dramatically reduce the paid duty for $45+/hour police officers guarding a hole in
the ground and replace with much lower paid individuals who'd love to have the job.
2) Be honest with people that services can't be provided with no increases ever in
property taxes or user fees, if only to take into account inflation never mind
improvement. They need to look on taxes and user fees as the "common area fees"
that everyone pays to live anywhere and we ALL pay a share. 3) Have a much longer
term vision (10+ years) of where the city is going with transportation, the
environment, development, etc. combined with funding requirements. | rarely see
any long term strategy on anything (the mess of the TTC comes to mind), just the
immediacy of the next election.
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21. Public housing should NOT be built or administered by the City of Toronto. The
millions that are wasted to build a SINGLE UNIT of a residence are outrageous;
developers would bankrupt themselves if they spent the ludicrous amounts on
construction that the City of Toronto Public Housing has spent. Additionally, the
worst maintained apartments in the city are under the operational control of city
management. Public housing is a 'motherhood issue'------ but don't be afraid to
expose the failure of the current model and move forward to try to contract out for
reasonable efficiency AND better service to the tenants!! They may be squawking,
but they JUST DON'T understand. Don't be bullied by the media attention they get---
do the right thing and explain to the taxpaying public. Maintain your ground!! / TTC:
Why are we so antiquated when it comes to administering fare revenue compared to
other REAL world-class cities?? Why do we pay people in booths both exorbitant
union wages AND pensions to be selling us TTC fares? Why do we spend so much on
printing tickets and tokens? We should move to a refillable (magnetized) card system
dispensed by MACHINES. We should also move to a pay-as-you-use fee. Why should
one subway stop ride cost the same as a trip from Scarborough to downtown? A card
system would also help ensure the SECURITY of bus drivers-----there should be NO
MONEY at all on buses!! This is a security risk for the bus drivers and it is also a
security risk for TTC revenue; it is not necessary in this day and age that so many
(employee) hands touch the revenue. An automated card system would ameliorate
the operation of the TTC in many ways. / Another thought regarding the TTC: | was on
a subway car last week. There was coffee all over the floor rendering one whole side
of the car slippery and dangerous. It made me think: In this day and age of cell phone
use, every subway car and every bus should have a number, posted visibly inside and
outside the subway car/bus. There should be a phone number (like 911, but unique
to the TTC) where TTC users can phone in safety, security, maintenance deficiencies,
vandalism, what have you AND cell phones should work in the subway!!!! Come on
Toronto, cell phones work in every 'first class' city | have ever travelled in! Providing
the TTC users with the immediate opportunity to report problems would enhance the
service and efficiency and safety of TTC operations. / Administering the courts: "No
shows" at traffic court get away with a lot. There should be stiff penalties for abusing
the court's time. Additionally, while court translators should be CERTIFIED translators,
the COST to hire a translator should be borne by the user, NOT the city, as it currently
is!!!! | happen to know that if a defendant does not show up for court when a
translator has been appointed, the city will pay for the translator EACH time the
translator shows up, without penalty to a no-show defendant, who may be
delinquent multiple times for the same charge! Additionally, the judges will
NEGOTIATE down the fines based on defendants' hardship stories which are largely
unsubstantiated. There should be no negotiation for fines, based on posted rates.
22. city should fund only essential services: public safety, sewer water services. Nothing
more. All services should be run at cost to everyone.
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23. 1. Property taxes should be used for CORE services that benefit everyone - e.g.,
services that ONLY the City can do (e.g., fire, police, city planning, public health, etc.)
and services that are disproportionately used by the poor. Other services should
largely be paid for by user fees. For example, hockey rinks, golf courses, etc. are (a)
can and should be delivered by the private sector and (b) should be profit centres if
they are provided by the city. / / 2. | disagree with the proposition that all city
services should cost more to deliver each year. Many types of services drop in cost
over time (e.g., information technology). /

24, Stop wasting money where it needn't be wasted. Require detailed reviews and
justifications of expenditures from suspect services (e.g., police).
25. To spend more money does not necessarily mean better service. Personally, | believe

that some restructuring could save costs that's what BMW Canada Inc does for
instance. It's based on the principle that people get complacent when they have
been in a job for a period of time. Personally, | have a major issue with policing and
how it is governed. | would like to see improvements while cutting costs. In my
opinion, that is possible. In this respect as well as others, more cooks tend to spoil
the porridge. If indeed police officers have to account to too many agencies that
causes dissatisfaction all around. Whereas, improving in a humane, structured, anti-
oppressive way with acceptance for law enforcement conduct as increasing trust and
with mediation, e.g. police officer got injured - find her a "job" at a desk, show
her/him that they are a valuable part of our community and so is a parking
enforcement officer and a cleaning person. Listen to all sides, that's maybe
sometimes 3 or 4, of the story and than vote like we are doing now. Even if this
process fails, we have an awesome basis. /| for one, as | am on welfare, be willing to
give 0.1% = $0.713, so 72 cents monthly of my welfare to contribute to the fund
raising of my city. | would bed 5 cents that someone who makes $5,000 per month is
willing to give $5.00 to contribute to the fund raising to maintain as much of our good
services as we have. / Lastly, | would like to propose an "effective" study, e.g.
personally, for me 3-1-1 has lead to some misinformation not because of the
attendant's fault, but | probably did not explain it right. Therefore, | "wasted" her and
my time. s it effective? Perhaps not. It does not hurt, in my own personal opinion,
to scrap it. Some intricacies are learned by going through the motion. Often, one
case is not like the other, although it sounds the same initially. / Thanks for listen. |
feel valued and appreciated and included. Respectfully,

26. take a good look at the extras that could be cut such as police services expenditures!
(why do we need to pay a police officer(s) standing at construction sites when people
right in front of them are breaking the law and the officers don't do anything) / road
taxes/tolls, zone tax for those who drive into the downtown core during certain
hours, increased parking rates, many who use Toronto City streets/roads do not live
in the City
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27. taxing based on the cost of delivering services instead of property values would be a
better idea to keep accountability in the system and force residents to make more
practical choices about how they live....

28. Cut salaries and expenses of city employees and contracted employees and
employers. They should be paid in line with average wages of the individuals who live
in the city. / / Cut police weaponry - especially individual constable guns and clubs -
rarely used / Cut police vehicles and uniform expenditures / Do not offer the police
unionized legal protection / / Cut the red tape at court houses and the police make-
work / money projects / / Court houses and police services are a HUGE WASTE OF
MONEY AND TIME and offer nothing to the community at all except fear-mongering,
and intimidation / / do not accept charitable donations for places like the AGO or the
ROM or any sports facilities to improve otherwise fine buildings to be revamped at a
huge cost to the city. / / Do not redesign or install NEW TTC information screens or
bus stops before you improve service - that is like putting lipstick on a pig. / /stop the
spiral of cost of living in this city. Cost of living is directly tied to overpaid elected
officials, police, and construction workers. / / Force rich athletes, models, musicians
and artists to give up half of their earnings to infrastructure and keep them from
promoting unhealthy or unsustainable lifestyles - punish luxury brands and designers
for being so self-important and indulgent. / /

29. Less police, and the subway (not surface transit) should go to Metrolinx. The police
and TTC as they currently stand take up too much revenue.
30. | think the public sector is out of control once you take into consideration benefits.

Toronto needs to pressure other forms of government to change
mediation/arbitration rules with the public sector. Increased accountability
throughout the sector would also be key. / The only form of services | really care
about are TTC (which needs vast improvements), garbage collection (which is fine
when there are no strikes but costs too much), and police (which I think is doing a
fine job but again is costing too much - NO EXTRA FUNDING REQUIRED FOR MORE
POLICE FORD - CRIME RATES ARE GOING DOWN) / | also think we need to look into
the noise-bi law's that govern when construction can take place. It is currently 7 am.
which | think is an hour or two too early. But it also ends too early. Ideally | would
like to see construction be able to take place 7 days a week, from roughly 8:30am -
9pm...hopefully the extra hours would allow projects to be completed faster and at

less cost

31. Uploading Ontario works, ODSP, police and other emergency services, public health
and transit to the province.

32. Make the province take back all the services in dumped on cities in the 1990s under

the Mike Harris regime. The province and/or federal government should be
responsible for environment, policing, healthcare, housing, public transit, roads, and
infrastructure.
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33. Balance the budget with a combination of mid level property tax increases, low level
user fee increases, and mid level spending cuts. The call for a 5% cut from all
departments was a good start, followed by an appalling lack of execution when you
gave police services an 11.5 % raise over 4 years. Resist the need to repeat this
mistake in the future.

34, Stop clearing the snow from driveways in parts of the city where that service is still
provided. / Cut the police budget. / Monitor how much work each city works worker
actually does each day to ensure savings. / Deal with absenteeism by city workers. /
Fix the bylaws once and for all so they are consistent city wide.

35. Stopping the gravy train and cutting taxes are two completely different things. I'm all
for reducing waste & finding efficiencies- i.e. stopping the gravy train. However, I'm
also HUGELY in favour of investing in our city (which hasn't been properly done in
decades) and if that means paying a paltry $240/yr- or $0.66 per day- for a 10%
increase in property taxes to have better transit & roads | say bring it on. This also
includes the investments necessary to lift our disadvantaged and disenfranchised up
into the realm of the productive and tax-paying./ / It is incumbent upon our political
leadership to explain the benefits and the investment costs that are required to keep
Toronto productive & competitive, therefore ensuring our high quality of life. / / The
survey spoke at every turn about user fees. Perhaps it's time we made the major
utilities pay user fees to have their destruction of the city's roads & sidewalks
properly repaired, since they seem unable to do it themselves. The state of repair of
our roads & sidewalks is truly a disgrace. No sooner does a City- funded BIA complete
sidewalk beautification improvements than Toronto Hydro or some other utility digs
it up & patches it with unsightly & uneven (unsafe) asphalt. / /I also believe it is also
incumbent upon the province to re-assume the costs it downloaded to the city.
Toronto attracts Ontarians from all over the province who are seeking a better life. It
shouldn't be left to the citizens of Toronto to fully support them if they can't support
themselves. Many thousands of non-Torontonians also commute into the city & use
our roads & transit on a daily basis, and we pay to subsidize them via road
maintenance and transit costs. Since I'm not a big fan of congestion charges (at least
until transit has reached a level of excellence) | think that the province should be
involved in levelling this playing field. / / Lastly, | think the province should grant the
City even more latitude than it recently has to pursue alternate forms of financing for
big-ticket projects (bonds, etc), much like cities such as Chicago enjoy. / / Thanks for
the opportunity to participate.
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36. The Parks and Recreation programme fees are far too low. They surely cannot be
recouping costs. | understand and support keeping programme fees lower for
seniors, but others should be able to pay their way, this is despite the fact that | have
2 young children in city programs.. Also as far as vulnerable neighbourhoods, | live
near some and there never seems to be any difference despite funding, the centres,
basketball courts are neglected and or overrun so many don't feel comfortable using
them, the crime remains. The only thing that seemed to reduce the crime etc. was
the crackdowns raids by police.

37. It should sell off - privatize - everything the city is currently involved with and
shouldn't be (which includes nearly everything on the previous lists save
infrastructure and justice/police/fire services), and contract out the rest. Oh, and
reduce city council to 22 members. Everyone will then accept the resultant (low)
property taxes.

38. Toronto is the largest city in Canada and draws huge numbers of tourists worldwide.
We contribute an enormous amount of federal taxes and Toronto should actively
pursue the funding for operating and capital investment from the Federal
Government. Presently the federal government does not adequately support is
largest number of tax payers for essential services such as Police, Transit, and Public
health.

39. The issue of Police acting as construction site guardians is significant, timely and not
addressed here. Also, | resent being constantly referred to as a tax payer. | am happy
to pay my fair share as a citizen as long as | am receiving good value, good quality and
respect.

40. Re-instate the vehicle registration tax. Make the city owned expressways toll
expressways. Stop paying cops $80/hour to stand around construction sites.
Considering that policing is the largest consumer of municipal funds, | am guessing
there is some other money we could redirect away from the cops and towards other
services.

41. Rae days. / reduce the fire, police and emergency services budget. / negotiate with
province to remove social welfare type programs from city books and concentrate on
liveability / improve city to attract more businesses, residents

42. make business pay more, tolls on the roads, congestion charge for the downtown
core, cut perks from the police force such as court time
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43. | believe that services provided to living beings should not be contracted out -
emergency services, fire & police, and animal services in particular present a danger if
being contracted out. When people and animals' lives are on the line, 'cost' should
not be the determining factor. Animal service workers and emergency (fire, police,
EMS) workers spend their careers trying to save people and animals, and they should
not be rewarded with budget cuts and dead ends. | have a lot of personal experience
with animal services and they always perform admirably. They are not part of the
'‘gravy train', in fact they hardly have enough to get by, but they put an amazing
amount of work in to save thousands of animals every year. If they are not supported
by the city in their endeavour, | will be severely disappointed and my vote will reflect
that, as will many others whose lives have been positively affected by TAS. Please
think carefully before indiscriminately slashing budgets! / | enjoy city services and |
don't buy this idea that city workers are 'riding the gravy train'. There are places
where cost can be reduced, but the budgets of each department must be examined
carefully before making these decisions. Please don't just slash budgets in all
departments without considering what effect that will have. / |, personally, along
with everyone in my family, would rather have higher taxes than lower quality city

services.
44, Cut the entire police force. Let the OPP or RCMP take over.
45, Outsource the garbage and compost. This year | had a cardboard box from buying a

small table, put it out for recycle. | am a senior with carpel tunnel so could not cut it
up . Went out when recycle came around went out the person said he would take it
this time but never again then went on to give me a lecture on how he would like me
to put out my green bin. Even though | put both my litter & compost in separate bags
he wanted me to line it with another bag stating that there were numerous law suites
with the city of toronto because of the green bin. My next problem was about lawn
bags, they didn't pick up on the regular day three days later called 311 was told that it
would be picked up within 23 hrs. on the Fri. called again said they would pick up
within two days. After a week called again, it wasn't only mine but the whole street
was told that the city doesn't work on Mon. but would pick up soon. They picked up
everyone's but mine, and the next time it was for us to put out the bags they did not
take mine as needed to send me a message not to complain. Get rid of the city
workers, used to have Turtle Island and had pick up every week and always
considerate. {Please get them back.

46. Don't pay the police so damn much, and don't pay them to stand around construction
sites.

47. Get a grip on the 2011 finances. | don't see where the City is financially better ahead
- Miller's surplus is gone, vehicle registration taxes refunded, police services raises,
cost of new transit plan (vs. original Tra