Toronto Employment and Social Services

| Our vision is to strengthen the social and economic well-being of Torontonians in their communities. Our mission is to
provide employment services, financial benefits and social supports that make our vision a reality. Our work is to:

- Develop and provide integrated employment services, supports and opportunities.

- Deliver financial benefits.

' - Advocate for policies, programs and services that better support Torontonians in their communities.
- Invest in skilled staff at all levels to respond to a dynamic environment.

Employment Services

Purpose:

To plan, manage and deliver
integrated employment services
and supports to

Torontonians through direct
service delivery as well as
through partnerships and
agreements with other service
providers.

Develop & Implement
ntegrated Employmen
Strategies

Plan & Manage
Employment & Career
Services

Service Customer

Employment Services

e Low Income Toronto Residents
e Unemployed & Under-employed Toronto

Residents

e Ontario Works Program Recipients & Adult
Dependants

*  Ontario Disability Support Program Recipients
& Adult Dependants

«  Employers

Indirect (Beneficial)

e Community Agencies & Network
*  Service Canada

«  City Divisions & Agencies

*  Provincial Ministries

Integrated Case Managemen
& Service Planning

Purpose:

To assist low income earners and
residents on fixed incomes with special
services and supports (e.g. diabetic
supplies, prosthetics, funerals) and to
identify the social support needs of
residents (ie child care, health,
recreation, housing) and connect them
with the appropriate City, community
and other government service
systems.

Provide Individualized
Employment Service
Planning

|| Eligibility Determination
& Case Management

Financial Assistance

Purpose:

To provide income supports
and health benefits to eligible
residents of the City of
Toronto.

|__IFinancial & Employmen
Benefits Administration

Legend:

|:I Program
I:l Service

I:] Activity

Integrated Case Management & Service
Planning

*  Low Income Toronto Residents

e Ontario Works Program Recipients &
Dependants

»  Ontario Disability Support Program
Recipients & Dependants

Indirect (Beneficial)

»  Community Agencies

»  Service Canada

»  City Divisions & Agencies

e Ministry of Community & Social
Services

Financial Assistance

*  Low Income Toronto Residents

»  Ontario Works Program Recipients &
Dependants

»  Ontario Disability Support Program
Recipients & Dependants

Indirect (Beneficial)

»  Community Agencies

»  Service Canada

»  City Divisions & Agencies

e Ministry of Community & Social
Services
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