
Social Development, Finance and Administration
The Program provides leadership on the City’s social inclusion and community safety agenda of building safe, strong neighbourhoods and 

communities. Through internal, inter-governmental and community partnerships, the Program leads integrated service planning and delivery, 
and responds to other community social needs through social policy research and analysis, to improve individual and neighbourhood 

outcomes.  The Division provides financial and program support and oversight, to operating programs to ensure Cluster A objectives are met. 

Purpose: 

Community & 
Neighbourhood 

Development

Tower & 
Neighbourhood 
Revitalization
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Development

Community 
Safety

Community 
Development

Community
Funding 
Delivery

Provide project 
management 
support for a wide 
range of 
community, 
corporate and/or 
Council initiatives 
to increase civic 
engagement in 
community service 
related areas.

Purpose: 
Provide grants  
that are 
partnerships or 
investments that 
help the City of 
Toronto achieve 
its social, 
economic & 
cultural goals for 
its residents, by 
supporting the 
work of 
organizations 
that are closer to 
the communities 
they serve.
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Partnership  

Investment Program 
(CPIP)

Partnership
Funding

Investment
Funding

Social Policy 
& 

Research

Purpose: 
Provide strategic 
policy facilitates 
horizontal 
collaboration/ 
coordination of 
the City’s social 
inclusion 
framework, 
Council priorities 
and the new 
administrative 
priorities.

Social Policy 

Research & 
Information 

Management

Financial 
Management & 

Program Support

Purpose: 
Effective and efficient 
management of the 
Cluster A program’s 
operations by providing 
sound leadership, support 
to the DCM, City 
Manager, Council and 
divisions, through cluster 
oversight, management 
support and reviews, 
consultation and analysis, 
financial reporting and 
expenditure control, 
revenue and subsidy 
management, financial 
and administrative 
services. 

Financial 
Management  & 

Reporting

Financial 
Planning & 

Coordination

Revenue  & Cash 
Management

Program Support

Toronto 
Office of 

Partnerships

Legend:

Program

Service

Activity

Purpose: 
To seek strategic 
partners for 
initiatives that 
help support City 
programs and 
services designed 
to improve the 
quality of life for 
the City’s 
residents by 
supporting 
services that 
ensure prosperity, 
liveability, and 
opportunity for all 
residents in the 
City.

Corporate 
Partnership 
Initiatives

Partnership 
Development

Revenue 
Generation & 
Management

Corporate 
Leadership 

(DCM)

Purpose: 
To guide the 
corporation 
in the 
strategic 
direction for 
growth and 
program/ 
service 
delivery.

Service Customers
Community & Neighbourhood 
Development 
• City Divisions/Agencies 
• Community Service Providers/ 

Groups
• Members of Council    
• Neighbourhoods 
• Families     • Residents 
• Youth  • Employers 
• Other orders of Government/ 

Funding Sources

Social Policy & 
Research 
• Mayor/Council
• Deputy City 

Manager
• City Manager
• Cluster A 

Divisions
• ABCs
• Communities/ 

public 

Financial 
Management  & 
Program Support 
• City Manager
• Deputy City 

Manager
• Corporation
• Cluster A Programs 

& Divisions;
• Taxpayer/Public

Toronto Office of 
Partnerships
• Other orders of 

government
• Non Government 

Organizations
• Charitable 

Organizations
• Philanthropists
• Communities
• Priority 

Neighbourhoods

Corporate Leadership 
• Affordable Housing Office  • Toronto 
Office of Partnerships  • Toronto 
Employment & Social Services  • 
Children’s Services  • Long-Term Care 
Homes & Services  • Court Services  • 
Parks, Forestry, & Recreation  
• Economic Development & Culture  
• Shelter, Support & Housing  
Administration • Toronto Paramedic 
Services • Social Development, Finance, 
& Administration  • Public Health
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