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2017 OPERATING BUDGET OVERVIEW

Social Development, Finance and Administration (SDFA) leads the City’'s
commitment to provide inclusive and safe communities. Staff build and
leverage intergovernmental and community partnerships to develop and
deliver integrated services that are responsive to community social needs.
The Program also provides financial and program support to the City’s
Cluster-A social services programs.

2017 Operating Budget Highlights

The total cost to deliver these services to Toronto residents is $49.608
million gross and $31.194 million net as shown below:

Gross Expenditures  54,159.0 49,607.6  (4,551.4) (8.4%)
Revenues 22,136.4 17,413.4  (4,723.0) (21.3%)
Net Expenditures 32,022.6 32,194.2 171.6 0.5%

SDFA has limited the 2017 net increase to $0.172 million through ine-by-
line expenditure reductions, revenue changes, service efficiencies and
service adjustments. Inflation for the CPIP grant program of $0.382 million
gross and net is included in the base, as well four new priorities for $0.397
million gross $0 net to enhance the uptake of the Tower Renewal
program, to increase indigenous youth engagement, and to provide
additional support to the Newcomer Office.
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Fast Facts

Delivered over $19 M in community investment
grants for time-limited and on-going programs
and services, which support community
organizations, engage residents and provide
location specific appropriate resources and
infrastructure.

Managed $1.7 billion revenue and subsidies
from 4 federal and 5 provincial ministries for
cost-shared programs and centralized divisional
purchase order support to Cluster A programs.

Engaged 2,800 youth to the labour market
through youth employment partnerships.

Provided 153 crisis response workshops for
victim support & safety development for 6,000
residents and 1,700 service providers.

Mobilized resources and support services to
communities across the City of Toronto in
response to 503 violent critical incidents that had
a traumatic impact on Torontonians.

SDFA provides reports to various standing
committees and the report volume generally
increases over the end of each political term
with an overall increase to date.
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Key Service Deliverables for 2017

The 2017 Operating Budget will enable SDFA to:

= Focus on the development of new approaches,
models and relationships to deliver quality
service that makes Toronto a more equitable
and prosperous city.

= Lead the implementation plan for Tenants First —
A Way Forward for Toronto Community Housing
and Social Housing in Toronto.

= Lead the service planning process for the
second phase of the Refugee Resettlement
Program including development of an integrated
service plan for post-arrival supports.

» Lead the development of the Quality Jobs
Assessment Tool

= Implement recommendations of the Community
Investment program review to ensure that: the
grant programs advance the City's Council-
approved strategic directions; find ways to better
support new and emerging community groups;
and, respond to the changing needs of the
community sector.

= Implement the Pre-charge Diversion Youth
Program in collaboration with community
partners and Police.

= Deliver the Community Crisis Response Fund to
provide time limited funding in response to
critical, violent incidents to promote community
healing and capacity- building.

= Implement pilot programs: Local Champions to
support neighbourhood leadership in
Neighbourhood Improvement Areas (NIA's); and
Organizational Mentors to support emerging,
youth-orientated not-for-profits.

= Provide 10 youth-led initiatives to engage over
1,000 youth.

= Connect 700 youth to employment opportunities.

= Administer and support for the annual City of
Toronto Employee United Way Campaign
including staff pledges, corporate events and
divisional initiatives.

= Launch and train staff to use the new E-
Donation Application Software across the City
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Where the money goes:
2017 Budget by Service
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Reserve/Reserve Funds,

Our Key Issues & Priority Actions

= Reviewing Toronto Community Housing (TCHC)
with a particular focus on how to improve conditions
for tenants and create a sustainable business model.

v/ 2017 Budget provides funding of $0.658 million
gross and $0 net for 4 temporary positions to
support the TCHC Project Management Office
under SDFA that will lead the development of an
implementation plan for TCHC.

= Meeting community needs and resident
expectations about the level of investment and pace
of change on poverty reduction efforts.

v" Funding of $0.254 million and $0 net is included
for 2 temporary positions to support the Poverty
Reduction Office.

v" Funding of $0.150 million and $0 net is provided
for 1 temporary position to support Social
Procurement.

v/ Maintain funding for the Community Partnership
and Investment Program that supports
approximately 300 organizations across the City.

= Addressing the complex needs of vulnerable
Torontonians that cross multiple service systems
and jurisdictions.

v" Funding of $0.240 million is included for 2
permanent positions to continue the Specialized
Program for Interdivisional Enhanced
Responsiveness (SPIDER) program.

2017 Operating Budget Highlights

= The 2017 Operating Budget for Social Development,
Finance and Administration of $49.608 million in
gross expenditures and $32.194 million net provides
funding for 6 services: Community & Neighbourhood
Development; Community Partnership Program;
Social Policy & Research; Financial Management &
Program Support; Toronto Office of Partnerships;
and Corporate Leadership.

= This represents a 0.5% increase from the 2016
Approved Net Budget and reflects the following
changes:

v"Increase in base of $0.382 for inflationary impact
of CPIP grant

v' Base expenditure reductions ($0.065 million)

v' Service Efficiencies ($0.148 million

= Staff complement has increased by 0.5 positions in
2017 through workload realignment and the addition
of 2 new positions: 1 temporary position to help
deliver the Tower Renewal program and 1 permanent
position for the Newcomer Office. Page 3



Council Approved Budget

City Council approved the following recommendations:

1. City Council approve the 2017 Operating Budget for Social Development, Finance and Administration of
$49.608 million gross, $32.194 million net for the following services:

Gross Net

Service ($000s) ($000s)

Community and Neighbourhood Development 18,016.1 4,823.6
Community Partnership Investment Program 19,582.7 19,482.7
Financial Management and Program Support 5,917.9 3,9335
Social Policy & Research 3,808.1 2,175.7
Toronto Office of Partnerships 811.7 693.8
Corporate Leadership (DCM) 1471.1 1,084.9
Total Program Budget 49,607.6 32,194.2

2. City Council approve the 2017 service levels for Social Development, Finance and Administration as outlined,
in pages 16, through 38 of this report, and associated staff complement of 148 positions.

3. City Council direct that the Tower Renewal Residential Energy Retro Fit Program (HI-RIS) program, fully
funded from the Local Improvement Charge Reserve Fund (XR1724) be extended until 2018 to allow
additional time for the grant to be delivered to the community.
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Program Map

Social Development, Finance and Administration

The Program provides leadership on the City’s social inclusion and community safety agenda of building safe, strong neighbourhoods and
communities. Through internal, inter-governmental and community partnerships, the Program leads integrated service planning and delivery,
and responds to other community social needs through social policy research and analysis, to improve individual and neighbourhood
outcomes. The Division provides financial and program support and oversight, to operating programs to ensure Cluster A objectives are met.
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Table 1
2017 Operating Budget and Plan by Service

2016 2017 Operating Budget Incremental Change
Projected New/ Total 2017 vs. 2016 2018 2019

(In_$000s) Budget Actual Base Enhanced Budget Budget Change Plan Plan
By Service $ $ $ $ $ $ % $ % $ %
Community and
Neighbourhood Development

Gross Expenditures 22,290.8 | 13,097.1 17,827.6 188.5 18,016.1 (4,274.7) (19.2%) (6,706.2) (37.2%) (2,542.0) (22.5%)

Revenue 18,008.4 9,044.9 13,004.0 188.5 13,192.5 (4,815.9) (26.7%) (6,891.0) (52.2%) (2,691.8) (42.7%)
Net Expenditures 4,282.4  4,052.2 4,823.6 4,823.6 541.2 12.6% 184.8 3.8% 149.8  3.0%
Community Partnership
Investment Program

Gross Expenditures 19,613.2 © 19,630.3 19,582.7 19,582.7 (30.5) (0.2%)  (100.0) (0.5%)

Revenue 442.5 432.3 100.0 100.0 (342.5) (77.4%)  (100.0) (100.0%)
Net Expenditures 19,170.7 19,198.0 19,482.7 19,482.7 312.0 1.6%
Financial Management and
Program Support

Gross Expenditures 5,736.8 5,419.1 5,917.9 5,917.9 181.1 3.2% 103.7 1.8% (232.0) (3.9%)

Revenue 1,448.2 1,230.9 1,984.4 1,984.4 536.2  37.0% 5.2 0.3% (367.2) (18.5%)
Net Expenditures 4,288.6 4,188.2 3,933.5 3,933.5 (355.1)  (8.3%) 98.5 2.5% 135.2  3.4%
Social Policy & Research

Gross Expenditures 4,378.6 3,639.9 3,601.1 207.0 3,808.1 (570.5) (13.0%)  (233.1) (6.1%) (225.8) (6.3%)

Revenue 1,941.1 1,129.8 1,425.4 207.0 1,632.4 (308.7) (15.9%)  (449.0) (27.5%) (261.7) (22.1%)
Net Expenditures 2,437.5 2,510.1 2,175.7 2,175.7 (261.8) (10.7%) 215.9 9.9% 359 1.5%
Toronto Office of Partnerships

Gross Expenditures 880.1 917.7 811.7 811.7 (68.4) (7.8%) 25.7 3.2% 22.9 2.7%

Revenue 108.2 150.2 117.9 117.9 9.7 9.0% 5.1 4.3% 4.9  4.0%
Net Expenditures 771.9 767.5 693.8 693.8 (78.1) (10.1%) 20.6 3.0% 18.0 2.5%
Corporate Leadership (DCM)

Gross Expenditures 1,259.5 1,286.4 1,471.1 1,471.1 211.6  16.8% 35.0 2.4% (274.5) (18.2%)

Revenue 188.0 188.6 386.2 386.2 198.2 105.4% 4.3 1.1% (300.4) (76.9%)
Net Expenditures 1,071.5 1,097.8 1,084.9 1,084.9 13.4 1.3% 30.7 2.8% 25.9 2.3%
Total

Gross Expenditures 54,159.0 | 43,990.5 49,212.1 395.5 49,607.6 (4,551.4) (8.4%)| (6,874.9) (13.9%) (3,251.4) (7.6%)

Revenue 22,136.4 | 12,176.7 17,017.9 395.5 17,413.4 (4,723.0) (21.3%)| (7,425.4) (42.6%) (3,616.2) (36.2%)
Total Net Expenditures 32,022.6 31,813.8 32,194.2 \ 32,1942 171.6 0 5%) 550.5 1.7% 364.8 1.1%
Approved Positions 148.5 147.5 146.0 2.0 148.0 (0.5 (0.3%) (5.0) (3.4%) (7.0)  (4.9%)

= The Social Development, Finance and Administration’s 2017 Approved Operating Budget is $49.608 million
gross and $32.194 million net, representing a 0.5% increase from the 2016 Approved Net Operating Budget
and is above the reduction target as set out in the 2017 Operating Budget Directions approved by Council by
$1.004 million or 3.2%.

= Base pressures are mainly attributable to a 2% COLA increase of $0.382 million in the Community
Partnership Investment Program (CPIP) and an increase of $0.372 million in salaries and benefits.

= These base pressures were offset by line-by-line expenditure savings, revenue changes stemming from
additional Provincial revenues for the administration of Ontario Works and recovery of costs from other
divisions; and service efficiency savings from a realignment of workload responsibilities.

= Service enhancements of $0.396 million gross, $0 net include:
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» A grant of $0.050 gross, $0 net from Enbridge Gas that will provide an engagement program for a 3-year
period, directed towards owners of private rental properties to promote savings through energy
conservation initiatives.

» Adding one temporary staff position for 2 years for $0.139 million gross, $0 net to help improve uptake of
the Tower Renewal Energy Retrofit Program (Hi-RIS) Program, funded by repurposing a portion of the
Tower Renewal Energy Retrofit grant.

» A one-time grant of $0.070 million from the Abbotsford Community Services for the Youth Civic
Engagement Food Justice project, a civic engagement project designed for youth with a focus on
indigenous worldviews, indigenous food systems, and concepts of food justice and food sovereignty.

» Adding 1 permanent position for $0.137 million to help support the Newcomer Office, with one-time
funding from the Tax Stabilization Reserve Fund, provided to facilitate an increase in workload.

= Approval of the 2017 Operating Budget will result in Social Development, Finance and Administration
decreasing its total staff complement by .5 positions from 148.5 to 148.

= The 2018 and 2019 Plan increases of $0.550 million and $0.365 million respectively are primarily attributed to
COLA, progression pay and step increases and the addition of 1 permanent position in the Newcomer Office.
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Social Development, Finance & Admin

2017 Operating Budget

The following graphs summarize the operating budget pressures for Social Development, Finance and
Administration and actions taken that partially offset and reduce these pressures.

Key Cost Drivers

5,118.7
($ Thousands)
382.0
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384.2
[ EE— |

(5,488.4)

Prior Year Impacts  Operating Impacts of Salaries and Benefits Non Labor Inflationary Other Base Changes Revenue Changes Total Pressure
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Actions to Achieve Budget Reduction Target
($ Thousands)
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171.6
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Remaining Pressure

Efficiencies

Base Budget Reductions

Opening Pressure
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Table 2

Key Cost Drivers

2017 Base Operating Budget

Community and

Community
Partnership

Financial

Neighbourhood Investment Management and Social Policy & Toronto Office of Corporate
Development Program Program Support Research Partnerships Leadership (DCM) Total
(In $000s) $ Position $ Position $ Position $ Position $ Position $ Position $ Position
Gross Expenditure Changes
Prior Year Impacts
Reversal of One-Time Programs (5,034.0) (342.5) (700.0) (1.0 (6,076.5) (1.0)
Annualization of New Initiatives:
1652 Keele Street Community Hub
Coordinator funded from CPIP 700 (70.0
Project Management Office for TCHC 242.2 198.1 440.3
Toronto Poverty Reduction Office (98.9) (33.8) 304.0 171.3
731 Runnymede Emergency Shelter 76.5 76.5
Social Procurement Program 88.1 88.1
2016 COLA Allocation from Non-Program (53.4) (60.1) (55.2) (10.6) (8.9) (188.1)
Salaries and Benefits
COLA, Progression, Step, Benefits and 5204 149.2 (323.3) 22 278 3719
Reallignments
Economic Factors
CPIP Inflation Increase at 2.0% 382.0 382.0
Total Gross Expenditure Changes (4,431.3) (30.5) 297.5 (774.4) (1.0) (12.8) 217.0 (4,734.5) (1.0)
Revenue Changes
Reversal of One-Time Programs (5,034.0) (342.5) (700.0) (6,076.5)
Provm(‘tlz.il fundlng for OW, Recovery from 206 536.1 1843 97 108.1 957.8
other divisions
Total Revenue Changes (5,004.4) (342.5) 536.1 (515.7) 9.7 198.1 (5,118.7)
Net Expenditure Changes 573.1 312.0 (238.6) (258.7)  (1.0) (22.5) 18.9 384.2 (1.0)

Key cost drivers for Social Development, Finance and Administration are discussed below:

Prior Year Impacts:

= The reversal of one-time 100% funded programs such as Youth Mapping Tool, Healthy Kids Community
Challenge, partial funding for Syrian Refugee Resettlement program, conclusion of Pan AM grant program as
well as the extension of the previously approved Tower Renewal Energy Retrofit Program (HI-RIS) by 2-years
reduces SDFA gross expenditures by $6.077 million.

= Annualization of costs and associated revenues of $0.776 million gross, $0 net for several new initiatives
added in 2016 (through the budget process or in-year) include: the Project Management Office for TCHC; the
Poverty Reduction Office; the 731 Runnymede Emergency Shelter; and the Social Procurement Program.

=  Salaries and Benefits

» Salary and benefit adjustments of $0.372 million are comprised of COLA, progression and step increases
and realignment of expenditures between services to better align the cost of services.

=  Economic Factors:

» A 2% inflationary increase on the CPIP grant budget of $19.170 million (2016 level) will result in a
pressure of $0.382 million.

= Revenue Changes:

» An additional $0.300 million in Provincial revenue is included for the back office processing of Ontario
Works claims provided by Financial Management and Program Support; and an offsetting reduction of
recoveries from Solid Waste Management of $0.113 from Non-profit Waste Diversion program based on

volumes.

In order to reduce the 2017 pressure, Social Development, Finance and Administration has included base
expenditure savings of $0.065 million net, and service efficiency savings of $0.148 million, for a total of $0.213
million net as detailed below.

toronto.ca/budget2017
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Table 3
Actions to Achieve Budget Reduction Target
2017 Service Change Summary

Service Changes Total Service Changes Incremental Change
Community
Community and Partnership Financial
i hood and| Social Policy & |Toronto Office of Corporate
Development Program Program Support Research Partnerships | Leadership (DCM, $ $ # 2018 Plan 2019 Plan
Description ($000s) Gross Net Gross Net Gross Net Gross Net Gross Net Gross Net Gross Net Pos. Net  Pos. Net Pos.

Base Changes:
Base Expenditure Changes

Line-by-Line R (31.9)  (3L.9) (225 (225 (31) (31 (16 (1§ (5.5) (5.5 64.6 64.6
Base Expenditure Change (31.9) (319 (22.5) (225 [N (1.6) (L6 (5.5) (5.5
Sub-Total (31.9) (31.§ﬂ (22.5) (225 [N (1.6) (L6 (5.5) (5.5
Service Efficiencies

Realignment of Work-Load Responsibilities (94.0) (94.0) (94.0) (94.0), (1.0)] (31.2)

Toronto Office of Partnerships Reduction (54.0)  (54.0) (54.0) (54.0) (0.5) (2.8) 2.7)
Sub-Total (94.0) _ (94.0) (54.0) _ (54.0) (148.0) (148.0)  (1.5)] (34.0) (2.7)
Total Changes (3L9 (3L9)| (116.5) (116.5)| (3.1) (3.1 (55.6)  (55.6)| (5.5) (5.5

Base Expenditure Changes (Savings of $0.065 million gross & $0.065 million net)

Line-by Line Reductions

= Aligning budgets to actual expenditures will result in savings of $0.065 million, with savings primarily in
computer hardware/ software, and printing expenses.

Service Efficiencies (Savings of $0.148 million gross & $0.148 million net)
Realignment of Complement Work-load

= The realignment of the existing workload will reduce 1 position, resulting in savings of $0.094 million.

Toronto Office of Partnership Reduction

The elimination of 0.5 position that was previously cost shared with another program will result in savings of
$0.054 million.
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Table 4
2017 New & Enhanced Service Priorities

New/Enhanced Total Incremental Change
Community Financial
Community and Partnership Management Corporate
Neighbourhood Investment and Program | Social Policy & | Toronto Office Leadership
Development Program Support Research of Partnerships (DCM) $ $ Position 2018 Plan 2019 Plan
Description ($000s) Gross Net Gross Net Gross Net Gross Net Gross Net Gross Net Gross | Net # Net Pos. Net Pos.
Enhanced Services Priorities
Tower Residents & Staff 50.0 50.0

Engagement Initiative

Tower Renewal Energy Retrofit
Program - temporary position to 138.5 138.5 1.0 (1.0)
improve program uptake

Youth Civic Engagement Food

Justice Project 700 700

Toronto Newcomer Office -

permanent position to help manage 137.0 137.0 1.0

workload
Sub-Total 188.5 207.0 395.5 2.0 (1.0)
Total 188.5 207.0 395.5 2.0 (1.0)

Social Development, Finance and Administration has included the following Enhanced Service Priorities in the
2017 Operating Budget:

Enhanced Service Priorities ($0.396 million gross & $0 net)
Tower Residents & Staff Engagement $0.050 million gross, $0 net

= A 3-year program grant of $0.050 million annually from Enbridge Gas will support an energy conservation
program directed towards owners of aging apartment buildings with a high proportion of residents with low
incomes. The program will be directed towards owners of private rental properties to promote saving through
energy conservation initiatives.

Tower Renewal Energy Retrofit $0.139 million gross, $0 net

= The enhancement adds one temporary position for 2 years for $0.139 million gross and $0 net to help
improve uptake of the Tower Renewal Energy Retrofit Program (Hi-RIS) Program, with the funding for this
position repurposed from the existing Tower Renewal grant.

= This position will help build community awareness and outreach support required to increase the number of
retrofit applications. Programming is directed towards smaller, private rentals buildings, segments of the
apartment sector where there is a significant need for energy retrofit investments and for project development
support.

Youth Civic Engagement Food Justice Project $0.070 million gross, $0 net

= A one-time grant of $0.070 million from the Abbotsford Community Services in British Columbia (flow through
funding from Heritage Canada) for the Youth Civic Engagement Food Justice project will fund a civic
engagement project designed for youth with a focus on indigenous world views, indigenous food systems,
and concepts of food justice and food sovereignty.

= Funds received from the Abbotsford Community Services will support the costs related for outreach and
recruitment of 20 youth, coordination, organization and delivery of workshops and other project activities that
will benefit 20 youth participants in Toronto from Indigenous, racialized and newcomer or refugee
backgrounds through attendance at workshops, development of new skills, resulting in an increase
community-building and enhanced youth engagement.
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Toronto Newcomer Office $0.137 million gross, $0 net

»  One-time funding of $0.137 million from the Tax Stabilization Reserve Fund will support the addition of
one permanent position in the Toronto Newcomer Office to help manage increased work load associated
with the settlement and integration of newcomers in the City, which includes the Syrian refugees who

have recently settled in the City.

Approval of the 2017 Operating Budget for Social Development, Finance and Administration will result in a 2018
incremental net cost of $0.550 million net and a 2019 incremental net cost of $0.365 million net to maintain the
2017 service levels, as discussed in the following section.

Table 5
2018 and 2019 Plan by Program

2018 - Incremental Increase

2019 - Incremental Increase

Gross Net % Gross Net %
Description ($000s) Expense  Revenue Expense Change Position | Expense Revenue Expense Change Position
Known Impacts:
Prior Year Impact
Reversal of One-Time Programs:
Tower Renewal Energy Retrofit Program (4,528.0) (4,528.0) (2,047.3) (2,047.3)
Tower Renewal Energy Retrofit Program temp position (144.5) (144.5) (1.0)
Healthy Kids Community Challenge (2,095.8) (2,095.8) (2.0) (500.0) (500.0)
Syrian Refugee Resettlement Program (250.0) (250.0) (1.0
Social Procurement Program (149.8) (149.8) (1.0)
731 Runnymede Shelter Program Plan (123.5) (123.5) (1.0
Pan Am Community Legacy Initiatives (100.0) (100.0)
Youth Civic Engagement Food Justice Project (70.0) (70.0)
Project Management Office for TCHC (667.6) (667.6) (4.0)
Toronto Poverty Reduction Strategy Office (PRSO) (261.7) (261.7) (2.0)
Salaries and Benefits
COLA, Progression Pay & Step Increases 475.7 235 452.2 1.4% 371.9 371.9 1.1%
Other Base Changes (specify)
One-time funding for Toronto Newcomer Office (137.0) 137.0 0.4%
Realignment of Staff Workload (34.0) (34.0) (0.1%) 2.7) 2.7)
United Way Program Recovery 5.2 (5.2) 4.9 (4.9)
IDC/IDR Change 0.5 0.5 0.5 0.5
Sub-Total (6,874.9)  (7,425.4) 550.5 1.7% (5.0 (3,251.4) (3,616.2) 364.8 1.1% (7.0)
Total Incremental Impact (6,874.9)  (7,425.4) 550.5 1.7% (5.0)  (3,251.4) (3,616.2) 364.8 1.1% (7.0)

Future year incremental costs are primarily attributable to the following:

Known Impacts:

Prior Year impacts are comprised of the completion of the time-limited Tower Renewal grant and other
programming funded by either reserves or third parties.

Salaries and Benefits are projected to increase by $0.452 million in 2017 and by $0.372 million in 2019,
reflecting the impact of COLA, progression pay and step increases.

The loss of the one-time funding of $0.137 million from the Tax Stabilization Reserve Fund for the permanent
position to support the Toronto Newcomer Office approved in 2017 will create a pressure in 2018.

Other Base adjustments are primarily comprised of the annualization of the 2017 efficiency savings from
workload realignment and adjustments to the United Way Program Recovery.

toronto.ca/budget2017
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2017 Operating Budget Social Development, Finance & Admin

Community and Neighbourhood Development

Community and What We Do
Neighbourhood Development

=  Provide Community Engagement

Community = Support Youth Development
Development

J = Enable Tower and Neighbourhood Revitalization

=  Support Community Safety

Youth Development
C J *=  Provide Community Funding Delivery

Tower & = Coordinate Supports to Reduce Vulnerability
Neighbourhood
L Revitalization

——— | Community Safety

Community Funding

| Delivery |
2017 Service Budget by Activity ($Ms) Service by Funding Source ($Ms)
Tower & Neighbhd Interdivisional

Property Tax, $4.8, Recoveries, $0.7,

27% , 4%
Provincial/Feder

$18.0 al Subsidies,
$5.3,29%

Revit., $8.0, 44%

Community
Safety, $1.4, 8%

$18.0
Million Sundry & Other -
Revenues, $0.2, Million

Youth

. . 1%
Community Funding
Development, Deli $4.2.23%
elivery, $4.2, o
$3.7,21% Community
Development, Contribution
$0.7, 4% from
L. Reserve/Reserve
Crisis Responses and Supports by Type Funds, $7.0, 39%
1400 60 = Each violent incident may receive more
1200 500 than one type of response depending
1000 on the need and request of the
400 individuals and community. To date
800 l o0 there have been 939 responses to
600 violent critical incidents.
200 . .
400 . = The program has seen an increase in
200 100 the number of incidents where the
community has requested an
o] 0] H H
immediate response.
2014 2015 Nf)\.iiiD Bizlg; 2018 Plan 2019 Plan p
s Other 186 351 290 400 400 400 n CI’ISIS Response Other means
mmmm Witness Supports 31 151 122 166 183 201 .
mmmm Victim Supports 20 68 82 75 82 91 COmmU.n|ty development and
s Psycho Social Supports 105 79 71 87 96 105 evaluative response.
s Coordinated Community Response 98 96 67 106 116 128
mmmm Immediate Response 106 233 307 256 282 310
Number of Incidents 546 358 503 394 433 476

toronto.ca/budget2017 Page 15




2017 Service Levels

Community and Neighbourhood Development

Approved Service Levels Recommended
2013 2014 2015 2016 2017
Activity Type Sub-Type Status Reference
C i C i Recommended Support 5 Resid Advisories; 14 1
Development Local Planning Tables; Engage 10,900 residents,
and 2400 other stakeholders.
Local Service Planning Recommended Develop 31 Neighbourhood Plans for 2
Neighbourhood Improvement Areas and 4
Community Plans for Healthy Kids Challenge
Communities
Youth Youth Employment Recommended Provide employment supports to 2,800 youth 3
Development
Youth Service Planning Recommended Deliver 12 youth focussed initiatives and engage 4
2300 youth
Tower & Neighbourhood Recommended Develop 4 Neighbourhood Service Plans for non- 5
Neighbourhood ~ |Revitalization NIAs; Facilitate 3 neighbourhood revitalization
Revitalization projects.
Community Space Recommended Manage 110 Community Space Tenancies. 12
Management Develop 3 community hubs. Allocate $2.4M to
ity infi ture on City-owned
properties.
Tower Renewal Recommended Customize supports at 5 sites to achieve 6
impi in |, social and
economic develoment. Complete 50 STEP
assessments and action plans
Community Safety [Violent Incident Response Recommended Respond to 400 violent incidents. Establish 5 local 7
safety networks and protocols. Support 15 existing
local safety networks.
Safety Promotion Recommended Provide 79 events to enhance and promote 8
ity safety.
Vulnerability Intervention Recommended Lead 5 Situation Tables for vulnerable residents at 9
elevated risk; Engage 200 youth in pre-charge
diversion.
Community Investment Funding Recommended $3.2Min grants; Fund 100 agencies and 10
Funding Delivery 100 projects.
Partnership Funding Recommended Manage $16M in grants, Fund 200 agencies and 1
487 programs.

= Service Levels for prior years have been reorganized / merged and new Service Levels have been created to

reflect a high level view of services provided. These changes do not affect any existing services provided by

SDFA. A reference number by activity is provided that can be referenced to the 2016 Services Level activities

provided in Appendix A. The re-mapped service levels are consistent with the structure in the Program Map.

toronto.ca/budget2017
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Service Performance Measures

700

600

500

400

300

200

Work Experience

100

mmm Engaged to Labour Market
Internship Placement
—\/ocational Assessment (TYJC)
=== Pre-employment Training (TYJC)
~Exposed to the Labour Market

Internship Placement

Youth Development —Employment

~—

k

2014

137
174
572
266
3800

2015

118
126
485
263
2800

2016 Proj

118
130
450
263
2800

W Engaged to Labour Market

4500
4000
3500
3000
2500
2000
l l . 1500
1000
500
2017 0
Budget 2018 Plan 2019 Plan
120 120 120
160 160 160
455 460 460
263 263 263
3900 4000 4000

«=\/0Cational Assessment (TYJC)

e Pre-employment Training (TYJC) ====Exposed to the Labour Market

Table

6

Pre-Employment Preparation

Youth most vulnerable to violence

and multi-barriered youth benefit
greatly from high engagement.

With the implementation of the
TYPE program (Toronto Youth
Partnerships and Employment
Program) there will be a co-
ordinated, increased number of
youth exposed to the labor
market, therefore directly
impacting the overall number of
youth engaged in the labor
market.

2017 Service Budget by Activity

toronto.ca/budget2017

2016 2017 Operating Budget Incremental Change
Base Budget
Base Service vs. 2016 % New/ 2017. Budget vs. 2018 2019
Budget Budget Changes Base Budget Change |Enhanced Budget 2016 Budget Plan Plan
($000s) $ $ $ $ $ % $ $ $ % $ % $ %
GROSS EXP.

Community Development 599.6 681.0 0.7) 680.3 80.7  13.5% 680.3 80.7  135% | (105.1) (15.4%) 13.8 2.4%

Youth Development 3,470.3 3,761.3 (22.0) 3,739.3 269.0 7.8% 3,739.3 269.0 7.8% 33.9 0.9% 32.1 0.9%

Tower & Neighbhd Revit. 11,224.8 | 7,842.3 0.9 7,841.4 (3,383.4)  (30.1%) 188.5 8,029.9 | (3,194.9) (28.5%)| (4,635.4) (57.7%)| (2,158.8) (63.6%)

Community Safety 1,914.9 1,389.0 0.2) 1,388.8 (526.1)  (27.5%) 1,388.8 (526.1)  (27.5%) 49.6 3.6% 39.8 2.8%

Community Funding Delivery 5081.2 | 4,185.9 (8.1) 4,177.8 (903.4)  (17.8%) 4,177.8 (903.4) (17.8%)| (2,049.2) (49.0%)| (468.9) (22.0%)
Total Gross Exp. 22,290.8 | 17,859.5 (31.9) 17,827.6 (4,463.2)  (20.0%) 188.5 18,016.1 | (4,274.7) (19.2%)| (6,706.2) (37.2%)| (2,542.0) (22.5%)
REVENUE

Community Development 255.0 309.0 309.0 54.0 21.2% 309.0 54.0 21.2% (123.5)  (40.0%)

Youth Development 1,888.1 1,888.1 1,888.1 1,888.1

Tower & Neighbhd Revit. 10,559.0 | 7,167.3 7,167.3 (3,391.7)  (32.1%) 1885 7,355.8 | (3,203.2) (30.3%)| (4,671.7) (63.5%)| (2,191.8) (81.7%)

Community Safety 1,209.5 459.6 459.6 (749.9)  (62.0%) 459.6 (749.9)  (62.0%)

Community Funding Delivery 4,096.8 | 3,180.0 3,180.0 (916.8)  (22.4%) 3,180.0 (916.8) (22.4%)| (2,095.8) (65.9%)| (500.0) (46.1%)
Total Revenues 18,008.4 | 13,004.0 13,004.0 (5,004.4)  (27.8%) 188.5 13,1925 (4,815.9) (26.7%)| (6,891.0) (52.2%)| (2,691.8) (42.7%)
NET EXP.

Community Development 344.6 372.0 0.7) 371.3 26.7 7.7% 3713 26.7 7.7% 18.4 5.0% 13.8 3.5%

Youth Development 1,582.2 1,873.2 (22.0) 1,851.2 269.0 17.0% 1,851.2 269.0 17.0% 33.9 1.8% 321 1.7%

Tower & Neighbhd Revit. 665.8 675.0 0.9) 674.1 8.3 1.2% 674.1 8.3 1.2% 36.3 5.4% 33.0 4.6%

Community Safety 705.4 929.4 0.2) 929.2 223.8 31.7% 929.2 223.8 31.7% 49.6 5.3% 39.8 4.1%

Community Funding Delivery 984.4 1,005.9 (8.1) 997.8 13.4 1.4% 997.8 13.4 1.4% 46.6 4.7% 311 3.0%
Total Net Exp. 4,282.4| 48555 (3L9) 4,8236 | 5412 12.6% 4,823.6 5412 12.6%)| 1848  3.8%| 149.8  3.0%
Approved Positions 54.1 55.5 55.5 1.4 2.6% 1.0 56.5 2.4 4.4% 4.0)  (7.1%) (1.0)  (1.9%)

The Community & Neighbourhood Development Service interacts with residents to solicit community
engagement, youth development and employment programs, revitalization of the City's high rise housing stock,
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community safety initiatives including the development of partnerships with other City organizations and
administration, adjudication and disbursement of grants under the Community Partnership Investment Program.

=  Community & Neighbourhood Development's 2017 Operating Budget of $18.016 million gross and $4.824
million net is $0.541 million or 12.6% over the 2016 Approved Net Operating Budget.

= In addition to base budget pressures that are common amongst all services, the Community &
Neighbourhood Development service is specifically impacted by the annualized impact of 2 new initiatives
added in 2016; funding for 1 position to develop the Rockcliffe-Smythe/Junction Strategy for the transitional
shelter at 731 Runnymede, fully funded by Shelter, Support and Housing Administration; and the corporate
rollout of the Social Procurement program.

= These base budget pressures were partially offset by line-by-line expenditure reductions.

= The 2017 Operating Budget for Community & Neighbourhood Development service includes: new funding of
$0.139 million, $0 net for 1 temporary position to help improve uptake of the Tower Renewal Energy Retrofit
Program (HI-RIS), funded by repurposing a portion of Tower Renewal Energy Retrofit grant; and a grant of
$0.050 million gross, $0 net for a 3-year program from Enbridge Gas to support an engagement program
directed towards owners of private rental properties to promote savings through energy conservation
initiatives.

toronto.ca/budget2017 Page 18




2017 Operating Budget

Social Development, Finance & Admin

Community Partnership Investment Program

Community Partnership
Investment Program

Investment Funding

Partnership Funding

2017 Service Budget by
Activity ($Ms)

Partnership
Funding, $16.1,
82%

$19.6

Million

Investment
Funding, $3.5, 18%

toronto.ca/budget2017

What We Do

= Manage community grants, including
processing applications, evaluation, selection,
disbursement and monitoring

Service by Funding Source ($Ms)

Contributionfrom
Reserve/Reserve
Funds, 50.1, 1%

$19.6
Million
Prope
Tax, 519.5,
99%
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Service Performance Measures

Total Partnership and Investment Funding Grants - Total Number of Applications and Funds

Awarded

25,000,000

20,000,000 /f

2019 Plan

16,008,300
3,192,400

o
c
3
2 15,000,000
<
o0
s
5 10,000,000
c
3
I
5,000,000
0 2017
2014 2015 2016 Proj 2018 Plan
Budget
Partnership Grants ($) 14,697,900 15,460,060 15,797,089 16,008,300 16,008,300
Investment Grants ($) 3,228,909 4,755,353 3,273,847 3,192,400 3,192,400
===Total # of Applications 678 714 708 850 850 850
e==Total # Funded 335 338 300 300 300 300

900
800
700
600
500
400
300
200
100

Investment Grants ($) Partnership Grants ($) ~ ====Total # of Applications ~ ====Total # Funded

toronto.ca/budget2017

Quantity

This chart illustrates the Community
Partnership and Investment Program funding
levels, the number of applications received
for funding and the number of funding
awards over the last three years.

The demand for community funding is
projected to rise by 19% in 2017 from 2015
levels.

The rise in applications, funding amounts and
funding awards in 2015 is due to the addition
of three Pan Am / Para Pan Am games grant
streams that supported community festivals,

special events and cultural activities.
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Table 6
2017 Service Budget by Activity

2016 2017 Operating Budget Incremental Change
Base
Base Service Budget vs. % New/ 2017 Budget vs. 2018 2019
Budget Budget Changes Base 2016 Budget Change |Enhanced Budget 2016 Budget Plan Plan
($000s) $ $ $ $ $ % $ $ $ % $ % $ %
GROSS EXP.
Investment Funding 3,604.9 | 3,458.1 3,458.1 (146.8)  (4.1%) 3,458.1 (146.8)  (4.1%)| (100.0)  (2.9%)
Partnership Funding 16,008.3 | 16,124.6 16,124.6 116.3 0.7% 16,124.6 116.3 0.7%
Total Gross Exp. 19,613.2 | 19,582.7 19,582.7 (30.5)  (0.2%) 19,582.7 (30.5)  (0.2%)| (100.0)  (0.5%)
REVENUE
Investment Funding 4425 100.0 100.0 (342.5)  (77.4%) 100.0 (342.5) (77.4%)| (100.0) (100.0%)
Partnership Funding - -
Total Revenues 4425 100.0 100.0 (342.5)  (77.4%) 100.0 (342.5) (77.4%)| (100.0) (100.0%)
NET EXP.
Investment Funding 3,162.4 3,358.1 3,358.1 195.7 6.2% 3,358.1 195.7 6.2%
Partnership Funding 16,008.3 | 16,124.6 16,124.6 116.3 0.7% 16,124.6 116.3 0.7%
Total Net Exp. 19,170.7 | 19,482.7 19,482.7 [ 312.0 1.6“/4 19,482.7 312.0 1.6%]
Approved Positions

The Community Partnership Investment Program provides management of community grants, including
processing applications, evaluation, selection and disbursement and monitoring of community agencies.

Community Partnership Investment Program's 2017 Operating Budget of $19.583 million gross and $19.482
million net is $0.312 million or 1.6% over the 2016 Approved Budget.

= The base budget pressures in the Community Partnership Investment Program are primarily related to the 2%
inflationary increase of $0.382 million gross and $0 net for the Community Partnership Investment grant
program with a 2016 budget of $19.170 million.
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2017 Operating Budget Social Development, Finance & Admin

Financial Management & Program Support

What We Do

Financial Management &
g * Provide Financial Management and Reporting

PrOgram Support * Provide Revenue & Cash Management

»= Provide Financial Planning & Coordination

Financial Management &l "  Provide Program Support
Reporting

Financial Planning &
Coodination

Revenue & Cash
Management

Program Support

2017 Service Budget by Activity

($Ms)
) ) Service by Funding Source
Fin Planning
2 ($Ms) o
= Rev. & Cash Interdivisional
Coordmatalon, Mgt, $2.1, 36% Recoveries, $0.7,
$0.4, 7% ‘ . 12%
$5.9
Million $5.9 Provincial/Feder
Million al Subsidies,
$1.3,22%
Fin Mgt & Program Property
Reporting, $2.1, Support, $1.3, Tax, $3.9,
35% 22% 66%
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2017 Operating Budget Social Development, Finance & Admin

DPO Summary Report
3000 o » Improved target turnaround time
oo resulting from implementation of
2500 70% automated solutions - RPGS Online
) system (Request for Purchase of
P o o B Goods and Services).
S . ws 3 = The target turnaround time for DPOs
% 5 that are less than $3,000 is 3 days;
1,000 E
. DPOs greater than $3,000 - $50,000
500 is 4-10 days depending on the
10% complexity of the request.
2014 2015 2016 Budget 2017 Target 2018 Plan 2019 Plan 0%
m $3,000.00 to $50,000 941 947 907 900 900 900
e $0.00 To $2,999 2,010 2,070 2,000 1,970 1,970 1,970
@ Achievement of Target Turnaround Time % 62% 70% 77% 85% 85% 85%
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2017 Service Levels

Financial Management and Program Support

SDFA 2017 Service Levels - Financial Management - Proposed

Operational
Reviews

Approved Service Levels Recommended
2014 2015 2016 2017
Activity Sub-Activity Type Sub-Type Status Reference|
Financial Purchasing & Centralized Divisional Recommended Target turnaround time for DPOs less than $3,000 1
Management & Contract Purchase Orders for is 3 days; greater than $3,000 up to $50,000 is 4-
Reporting Management Cluster A divisions 10 days depending on the complexity of the
request.
Contract Management Recommended Ensure that Cluster A Contracts are reviewed, 2
Reporting, Oversight and lyzed, reported and i for i
Compliance action within one week of receiving the reports
95% of the time.
Consolidated Recommended Financial reports are reviewed, consolidated and 3
Cluster Financial issued by the deadlines 95% of the time.
Reporting
Financial Services |Cluster Financial Recommended Services provided as per requested deadlines in 4
Oversight, Consultation accordance with policies and guidelines, 95% of
and Services the time.
Consolidated Petty Cash Recommended Petty Cash and TTC tickets are issued within 2 5
and TTC ticket days 90% of the time and 100% of the time in
cases.
Financial Budget Recommended Budget and i in 6
Planning & Development with the corporate budget guidelines and meeting
Coordination budget deadlines 95% of the time.
Cluster-A Budget Recommended Provide budget coordination and oversight support 7
Coordination & to the DCM, division heads, Financial Planning,
Oversight committees and Council, as requested 100% of the
time.
Revenue & Cash [Subsidy & Recommended Subsidy claims prepared and submitted to federal 8
Management Receivable and provincial ministries with 100% accuracy, 95%
Management of the time.
Audited Financial Recommended Submission of audited financial statements and 9
Statements and financial reports to ministries for cost shared
Financial Reports by the ministries' 100% of
the time.
Corporate reporting Recommended Finalize subsidies and receivables for corporate 10
reporting and consolidation in accordance with
reporting requirements and deadlines, 100% of the
time.
Ontario Works Ontario Works benefit payments validated and 11
Benefit Payment processed with 100% accuracy and meeting
Management deadlines 95% of the time.
Bank Recommended Bank Reconciliations performed with 100% 12
Reconciliations for accuracy and 100% of the time
PFR, TPS, TESS, City
Clerk's Divisions
Program Support ic Cluster Regular and ongoing support provided 100% of the 13
Leadership, Advice time.
Relationship Recommended 90% of issues are managed and resolved. 10% of 14
Management issues are outside of the Relationship framework.
Program and Recommended Projects are completed on time and within budget 15

as established in an approved project plan/charter.

Service Levels for prior years have been reorganized / merged and new Service Levels have been created to reflect a
high level view of services provided. These changes do not affect any existing services provided by SDFA. A reference
number by activity is provided that can be referenced to the 2016 Services Level activities provided in Appendix A. The

re-mapped service levels are consistent with the structure in the Program Map.

toronto.ca/budget2017
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Cluster "A" Subsidy Claims

$2,000 600

= The target turnaround time for subsidy
s1400 claims prepared and submitted to federal
and provincial ministries is with 100%
accuracy, 95% of the time.

$1,600

$1,400

SDFA manages approximately $1.7
billion in revenue and subsidies for 4
federal and 5 provincial ministries
through 6 cost shared programs: SDFA,
Children's Services, Affordable Housing
Office, Long-Term Care Homes and

In $ Millions
8
No. of Cldns.

$1,200

$1,000

$800

: $600 2015 2016 Proj 2017 Budget 2018 Plan 2019 Plan 400 SerViceS! Toronto Employment and
T S S s S Social Services, and Shelter, Support

and Housing Administration.

Table 6
2017 Service Budget by Activity
2016 2017 Operating Budget Incremental Change
Base Budget
Base Service vs. 2016 % New/ 2017. Budget vs. 2018 2019
Budget Budget Changes Base Budget Change |Enhanced Budget 2016 Budget Plan Plan
($000s) $ $ $ $ $ % $ $ $ % $ % $ %
GROSS EXP.

Fin Mgt & Reporting 2,100.8 2,110.0 (4.6) 2,105.4 4.6 0.2% 2,105.4 4.6 0.2% 459 2.2% 41.8 1.9%

Fin Planning & Coordination 446.2 452.9 (4.1) 448.8 2.6 0.6% 448.8 2.6 0.6% 11.5 2.6% 9.4 2.0%

Rev. & Cash Mgt 1,989.0 2,061.8 (4.2) 2,057.6 68.6 3.4% 2,057.6 68.6 3.4% 55.5 2.7% 43.8 2.1%

Program Support 1,200.8 | 1,409.7 (103.6) 1,306.1 105.3 8.8% 1,306.1 105.3 8.8% 9.2)  (0.7%)| (327.0) (25.2%)
Total Gross Exp. 5,736.8 6,034.4 (116.5) 5;917:9 181.1 3.2% 5,917.9 181.1 3.2% 103.7 1.8% (232.0) (3.9%)
REVENUE

Fin Mgt & Reporting 238.1 238.1 238.1 238.1

Fin Planning & Coordination 55.8 55.9 55.9 0.1 0.2% 55.9 0.1 0.2%

Rev. & Cash Mgt 944.8 1,240.3 1,240.3 295.5 31.3% 1,240.3 295.5 31.3%

Program Support 209.5 450.1 450.1 240.6 114.8% 450.1 240.6  114.8% 5.2 1.2% (367.2) (80.7%)
Total Revenues 1,448.2 1,984.4 1,984.4 536.2 37.0% 1,984.4 536.2 37.0% 5.2 0.3% (367.2) (18.5%)
NET EXP.

Fin Mgt & Reporting 1,862.7 1,871.9 (4.6) 1,867.3 4.6 0.2% 1,867.3 4.6 0.2% 459 2.5% 41.8 2.2%

Fin Planning & Coordination 390.4 397.0 4.1) 392.9 2.5 0.6% 392.9 2.5 0.6% 11.5 2.9% 9.4 2.3%

Rev. & Cash Mgt 1,044.2 821.5 (4.2) 817.3 (226.9) (21.7%) 817.3 (226.9) (21.7%) 55.5 6.8% 438 5.0%

Program Support 991.3 959.6 (103.6) 856.0 (135.3)  (13.6%) 856.0 (135.3)  (13.6%)| (14.4) (1L.7%) 40.2 4.8%
Total Net Exp. 4,288.6 |  4,050.0 (116.5) 3,9335 [ (355.1) (8.3%} 3,933.5 355.1)  (8.3%) 98.5 2.5% 135.2 3.4%
Approved Positions 50.8 50.2 (1.0) 49.2 (1.6)  (3.2%) 49.2 (1.6)  (3.2%) (2.2)  (4.5%)

The Financial Management and Program Support service provides direct support and coordinating activities for
Cluster-A programs with respect to financial reporting, cash and revenue management, budgets and
procurement.

The Financial Management and Program Support's 2017 Operating Budget of $5.918 million gross and $3.934
million net is $0.355 million or 8.3% under the 2016 Approved Net Budget.

= In addition to the base budget pressures common to all services, there is an increase in the gross from the
annualized impact of adding 4 temporary positions for the establishment of a Project Management Office in
2016 to develop an Implementation Plan for TCHC which is fully funded from the Social Housing Stabilization
Reserve Fund under Shelter, Support and Housing Administration for a $0 net impact.
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» The base budget pressures were further reduced by additional Provincial revenue for the back office
processing of Ontario Works claims, line-by-line review savings and a service adjustment arising from the
staff realignments. Please see details in the Confidential Attachment 1 under separate cover.
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2017 Operating Budget

Social Development, Finance & Admin

Social Policy and Research

Social Policy and Research

Social Policy

Research and
Informantion
Management

2017 Service Budget by Activity ($Ms)

Social Policy,
$3.1, 82%

$3.8
Million

Research & Info
Management,
$0.7, 18%

Service Performance Measures

What We Do

Provide Social Policy & Analysis

Provide Social Research & Evaluation

Service by Funding Source ($Ms)

Sundry & Other
Revenues, $0.1,
3%

Interdivisional
Recoveries, $0.2,

-

$3.8
Million

Property
Tax, $2.2,

58% Contribution from
Reserve/Reserve

Funds, $0.4, 10%

Provincial/Feder
al Subsidies,
$0.9, 24%

Social Services Information Requests

Number of Requests
S
o
o

2014 2015 2016 ProJ 2017 Budget

= External (#)

. |nternal (#) 190 241 384 403 411
«External (Ave Hrs per Req) 24 1.9 39 20 20
=== nternal (Ave Hrs per Req) 35 31 39 34 34

toronto.ca/budget2017

700 35
600 3.0
500 25
20

300 15 "
200 1.0
100 0.5
0 0.0

2018 Plan 2019 Plan

415
2.0
35

= Information requests are expected to
continue to increase dramatically in 2016.
The number of requests as of August-
2016, already exceed that of the 2015
year-end total.

Hours

The reason for the large increase is due
to a number of complex requests such as:
partnership with U of T School of Social
Engineering on a number of research
collaborations; several public speaking
events on Open Data and Wellbeing
Toronto; and other media requests (given
the return of the Census Long Form).

= Itis estimated that requests will increase
steadily in 2017 and 2018 as the new
federal data (e.g. Census) are released.
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2017 Service Levels

Social Policy and Research

Approved Service Levels Recommended
Activity Type Sub-Type Status 2014 2015 2016 2017 Reference
Social Policy Place-Based Recommended 1
Develop 8 new strategic social policies that advance
Council's social and economic equity goals
Population-Based Recommended 2
Coordi and monitor i ion of 10
interdivisional social policies
Systems-Based Recommended 3
Consult 5,000 stakeholders in policy development and
monitoring.
Social Social Research Reporting Recommended Respond to an average of 350 research information 4
Research & requests.
Information Add 50 new social research datasets to Wellbeing
Management Toronto as part of Open Data.
Data Management & Recommended Manage 6 data collection and analysis systems. 5

Analystics

Coordinate & facilitate City access to data through 2
multi-city data

Service Levels for prior years have been reorganized / merged and new Service Levels have been created to

reflect a high level view of services provided. These changes do not affect any existing services provided by

SDFA. A reference number by activity is provided that can be referenced to the 2016 Services Level activities

provided in Appendix A. The re-mapped service levels are consistent with the structure in the Program Map.
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Table 6
2017 Service Budget by Activity

2016 2017 Operating Budget Incremental Change
Base Budget
Base Service vs. 2016 % New/ 2017. Budget vs. 2018 2019
Budget Budget Changes Base Budget Change |Enhanced Budget 2016 Budget Plan Plan
($000s) $ $ $ $ $ % $ $ $ % $ % $ %
GROSS EXP.
Social Policy 3,608.0| 27288 (3.0) 2,725.8 (882.2) (24.5%) 207.0  2,932.8 (675.2) (18.7%)| (253.3)  (8.6%)| (240.9)  (9.0%)
Research & Info Management 770.6 738.4 (0.1) 738.3 (32.3)  (4.2%) 738.3 (32.3)  (4.2%) 20.2 2.7% 15.2 2.0%
Total Gross Exp. 43786 3,467.2 (3.1) 3,464.1 (914.5)  (20.9%) 207.0 36711 (707.5) (16.2%)| (233.1) (6.3%)| (225.7)  (6.6%)
REVENUE
Social Policy 1,751.4 | 1,365.7 1,365.7 (385.7)  (22.0%) 70.0 14357 (315.7) (18.0%)| (449.0) (31.3%)| (261.6) (26.5%)
Research & Info Management 189.7 59.7 59.7 (130.0)  (68.5%) 59.7 (130.0)  (68.5%)
Total Revenues 1,941.1 | 1,425.4 1,425.4 (515.7)  (26.6%) 70.0 1,495.4 (445.7) (23.0%)| (449.0) (30.0%)| (261.6) (25.0%)
NET EXP.
Social Policy 1,856.6 | 1,363.1 (3.0) 1,360.1 (496.5)  (26.7%) 137.0 1,497.1 (359.5) (19.4%)| 1957  13.1% 20.7 1.2%
Research & Info Management 580.9 678.7 0.1) 678.6 97.7 16.8% 678.6 97.7 16.8% 20.2 3.0% 15.2 2.2%
Total Net Exp. 2,437.5 2,041.8 (3.1) 2,038.7 (398.8) (16.4°/zb 137.0 2,175.7 (261.8 10.7%’ 215.9 9.9% 35.9 1.5%
Approved Positions 28.7 26.9 26.9 (1.8)  (6.3%) 1.0 27.9 0.8) (2.8%) (1.0)  (3.6%) (2.0) (7.4%)

The Social Policy and Research service conducts policy research, prepares reports to Council and Committees
on Social Policy directions, gathers statistical information and collects outcomes that measure the effectiveness of
social programs.

The Social Policy and Research's 2017 Operating Budget of $3.671 million gross and $2.176 million net is $0.262
million or 10.7% greater than the 2016 Approved Budget.

= |n addition to base budget pressures that are common amongst all services, the Social Policy and Research
service is specifically impacted by the annualized impact of adding 2 temporary positions for the Toronto
Poverty Reduction Strategy Office (PRSO) in 2016, fully funded through IDR recoveries from Toronto
Employment and Social Services and Toronto Public Health.

= These base budget pressures were further offset by line-by-line expenditure reductions and a realignment of
salaries and benefits to better match the cost of services provided.

= The 2017 Operating Budget for Social Policy and Research service includes one-time grant funding of $0.070
million from the Abbotsford Community Services for the Youth Civic Engagement Food Justice project that will
fund a civic engagement project designed for youth with a focus on indigenous worldviews, indigenous food
systems, and concepts of food justice and food sovereignty.

= One new permanent position for $0.137 million gross $0 net (with one-time funding from the Tax Stabilization
Reserve Fund) is required to help manage the increased work load associated with the settlement and
integration of newcomers in the City.
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Toronto Office of Partnerships

What We Do
= Develop Corporate Partnership Initiatives

Toronto Office Partnerships

=  Manage Partnership Develop

Corporate Partnership =  Manage Revenue Generation Initiatives
Initiatives

Partnership
Development

Revenue Generation
and Management

2017 Service Budget by Activity ($Ms) Service by Funding Source ($Ms)

Sundry & Other
Revenues, $0.1,
12%

Partnership Dev,
$0.4, 50%

$0.8
Million Rev Gen and Mgt,
$0.2, 25%
Corp Partnership Property
Initiative, S0.2, Tax, $0.7,
0,
25% 88%

Service Performance Measures

Toronto Office of Partnerships — New Partners

- e 2016 is once again a building year,
© focusing on City priorities. Itis
35 - anticipated that there will be an
30 % % increase in partnerships for 2017 as
» - this will again be a year for a unique
20 .
o special event—Canada's 150t
10 anniversary. 2016 was also a
5 significant change in high net worth
0 #2016 Projected 2017 Budget 2018 Plan 2019 Plan philanthropy.
‘—Investing Partners 18 25 25 30
‘—Developing Partners 38 40 40 45
#Note: Forecast - projected to end of 2015 e The years 2018 & 2019 reflects the

developmental work done in
previous years.
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2017 Service Levels
Toronto office of Partnerships

2013 2014 2015 2016 2017
Activity Type Sub-Type Status Reference
Corporate Corporate Partnerships Approved 90% of requested policies/procedures are [# of corporate Partners TBD - This data s collected from 200 Corporate partners
Partnership completed within the time frame provide |Divisions in 2016
Initiatives by Council
Partnership & Revenue Approved 100% compliance to Corporate policies and procedures on
Generation Policies and Revenue Generation
Procedures
External and Internal Approved Instances of external and internal Consulting 350; Consulting Hours (Internal and |Instances of external and internal Consulting 350;
Consulting External) 262 Consulting Hours (Internal and External) 262
Staff Partnership Approved 465 Staff trained 464 Staff trained
Training
Partnership Development and Approved 100% compliance to Corporate policies and procedures
Development Management of
Agreements
Consultation on Approved 100% response to all consultation requests and referrals to
Partnership Development appropriate party
Relationship New Partners 20 New Partners 1
Development
Project Management for |Go-Forward Partnerships [Approved Number of instances projects are going forward 50 Number of instances projects are going forward 70
Projects going forward
Project Management Approved 1800 hours of External and Internal for partnership projects managed going forward |3500 hours of External and Internal partnership projects
Hours managed going forward
Revenue Advice and Consultation Approved 100% compliance to Corporate policies and procedures
Generationand  |on Unsolicited Proposal
Policy Process
Review Unsolicited Approved Review and respond to 95% of received Review and respond to 95% of received proposals within 2
Proposal Submissions proposals within 2 business days business days
Revenue Generating Approved 100% compliance to Corporate policies and procedures
::p’:"::r:‘:i;s Activity maintained but reduced as of
> 2012 due to staffing reductions.
Donations, Joint
Ventures/Grants)
Emergency Donation Approved Coordinated with Corparate Accounting 100% compliance to Corporate policies and procedures
Management
City initiatives Approved # of initiatives # of initiatives financially supported by external partners TBD - |# of initiatives financially supported by external partners
financially supported by financially supported [This data is collected from Divisions in 2016 TBD - This data is collected from Divisions in 2016 (target
external partners by external partners is 220)
TBD - This data is
collected from
Divisions in 2015
Unsolicited Proposals Approved Submitted Unsolicited Proposals Processed 20 Submitted Unsolicited Proposals Processed 18
100% of all Unsolicited Proposals
Partnership Revenue Approved Partnership revenue generated $814,000 Partnership revenue generated $9.85M
Generated
United Way Campaign Approved Total amount of funds generated by the City of Toronto U.W. Campaign 1.2M Total amount of funds generated by the City of Toronto

U.W. Campaign $1.37M

Service Levels for prior years have been reorganized / merged and new Service Levels have been created to
reflect a high level view of services provided. These changes do not affect any existing services provided by
SDFA. A reference number by activity is provided that can be referenced to the 2016 Services Level activities
provided in Appendix A. The re-mapped service levels are consistent with the structure in the Program Map.

7000

United Way Office — Number of Donors

6900

6800

6700
6600
6500
6400
6300
6200
6100
6000

2014

TOP.

The United Way Office, which
administers the City's United Way
campaign, is a key component of

The number of City staff donating to

the campaign has risen from 5,270

2015

Proj

*2016

jected

2017
Budget

20.

18 Plan 2019 Plan

W Number of donors

6601

6338

6528

6658

6791

6926 |

toronto.ca/budget2017

donors in 2012 to 6,338 in 2015; a
20% increase. While the final 2016
numbers are not yet known, it is

anticipated that donor levels will
remain stable this year as well as
into the future.
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Table 6
2017 Service Budget by Activity

2016 2017 Operating Budget Incremental Change
Base Budget
Base Service vs. 2016 % New/ 2017. Budget vs. 2018 2019
Budget Budget Changes Base Budget Change [Enhanced Budget 2016 Budget Plan Plan
($000s) $ $ $ $ $ % $ $ $ % $ % $ %

GROSS EXP.

Corp Partnership Initiative 2235 221.1 17.7) 203.4 (20.1)  (9.0%) 203.4 (20.1)  (9.0%) 6.2 3.0% 54 2.6%

Partnership Dev 418.8 405.4 (33.1) 372.3 (46.5) (11.1%) 372.3 (46.5) (11.1%) 11.3 3.0% 9.9 2.6%

Rev Gen and Mgt 237.8 240.8 (4.8) 236.0 (1.8)  (0.8%) 236.0 (1.8)  (0.8%) 8.2 3.5% 7.6 3.1%
Total Gross Exp. 880.1 867.3 (55.6) 811.7 (68.4)  (7.8%) 811.7 (68.4)  (7.8%) 25.7 3.2% 22.9 2.7%
REVENUE

Corp Partnership Initiative

Partnership Dev - - -

Rev Gen and Mgt 108.2 117.9 117.9 9.7 9.0% 117.9 9.7 9.0% 5.1 4.3% 4.9 4.0%
Total Revenues 108.2 117.9 117.9 9.7 9.0% 117.9 9.7 9.0% 5.1 4.3% 4.9 4.0%
NET EXP.

Corp Partnership Initiative 2235 221.1 7.7 203.4 (20.1)  (9.0%) 203.4 (20.1)  (9.0%) 6.2 3.0% 5.4 2.6%

Partnership Dev 418.8 405.4 (33.1) 372.3 (46.5) (11.1%) 372.3 (46.5) (11.1%) 11.3 3.0% 9.9 2.6%

Rev Gen and Mgt 129.6 122.9 (4.8) 118.1 (11.5)  (8.9%) 118.1 (11.5)  (8.9%) 3.1 2.6% 2.7 2.2%
Total Net Exp. 771.9 749.4 (55.6) 693.8 [ (78.1) (10.10/% 693.8 (78.1) glO.lO/J 20.6 3.0% 18.0 2.5%
Approved Positions 6.5 6.5 0.5) 6.0 ©.5)  (7.7%) 6.0 ©.5)  (7.7%)

The Toronto Office of Partnerships service coordinates and develops Corporate Partnership Initiatives,
manages Partnership Development and Revenue Generation on behalf of the City, including corporate partners
such as the United Way of Toronto.

The Toronto Office of Partnerships' 2017 Operating Budget of $0.812 million gross and $0.694 million net is
$0.078 million or 10.1% under the 2016 Approved Net Budget.

= The base budget pressures arising from inflationary increases in salary and benefits were offset by line-by-
line expenditure savings, revenue changes and by eliminating 0.5 vacant position.
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2017 Operating Budget

Social Development, Finance & Admin

Corporate Leadership

Corporate Leadership

2017 Service Budget by Activity ($Ms)

Corporate
Leadership, $1.5,
100%

toronto.ca/budget2017

What We Do

To guide the corporation in the strategic direction
for growth and program/service delivery.

Promote collaboration and innovation inside
Cluster A and across the organization.

Assist the City Manager in corporate governance
and oversight activities.

Achieve Council's priorities.

Service by Funding Source ($Ms)

Interdivisional
Recoveries, $0.3,

20%
$1.5 .
Million

Property
Tax, $1.1,
73%

Provincial/Federal
Subsidies, $0.1,
7%
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Table 6
2017 Service Budget by Activity

2016 2017 Operating Budget Incremental Change
Base Budget
Base Service vs. 2016 % New/ 2017. Budget vs. 2018 2019
Budget Budget Changes Base Budget Change |Enhanced Budget 2016 Budget Plan Plan
($000s) $ $ $ $ $ % $ $ $ % $ % $ %
GROSS EXP.

Corporate Leadership 1,259.5 1,476.6 (5.5) 1,471.1 211.6 16.8% 1,471.1 211.6 16.8% 35.0 2.4% (274.5)  (18.2%)
Total Gross Exp. 1,259.5 1,476.6 (5.5)' 1,471.1 211.6 16.8% 1,471.1 211.6 16.8% 35.0 2.4% (274.5) (18.2%)
REVENUE

Corporate Leadership 188.0 386.2 386.2 198.2  105.4% 386.2 198.2  105.4% 4.3 1.1% (300.4)  (76.9%)
Total Revenues 188.0 386.2 [ 386.2 198.2  105.4% 386.2 198.2  105.4% 4.3 1.1% (300.4) (76.9%)
NET EXP.

Corporate Leadership 1,071.5 1,090.4 (5.5) 1,084.9 13.4 1.3% 1,084.9 13.4 1.3% 30.7 2.8% 25.9 2.3%
Total Net Exp. 1,071.5] 1,090.4 5 10849 134 1394 1,084.9 134 139 307 2.8% 259 2.3%
Approved Positions 8.5 8.5 8.5 8.5 (1.8) (21.3%)

The Corporate Leadership service provides guidance to the corporation in the strategic direction for growth and
program/service delivery, promotes collaboration and innovation inside Cluster A and across the organization and
assists the City Manager in corporate governance and oversight activities to achieve Council's priorities.

The Corporate Leadership's 2017 Operating Budget of $1.471 million gross and $1.085 million net is $0.013
million or 1.3% over the 2016 Approved Net Budget.

= The base budget pressures arising from inflationary increases in salary and benefits were partially offset by
line-by-line expenditure savings.
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Issues Referred to the 2017 Operating Budget Process

Reduction Target

The Social Development, Finance and Administration's 2017 Operating Budget is $49.608 million gross and
$32.194 million net, representing a 0.5% increase from the 2016 Approved Net Operating Budget. This
brings the 2017 Operating Budget to $1.010 million net or 3.3% above from the budget reduction target of
2.6%, as set out in the 2017 Operating Budget Directions approved by Council for all City Programs,
Agencies and Accountability Offices.

In order to meet City Council's budget reduction target of -2.6%, the Program submitted a further service
adjustment, as noted in the table below, which would have resulted in savings of $0.622 million gross and net,
bringing the 2017 Budget to $48.985 gross, $31.572 million net or 1.4% below the 2016 Approved Net
Operating Budget.

2017 Impact Net Incremental Impact
2018 Plan 2019 Plan
Service Adjustment Description ($000s) Gross Revenue Net Positions Net Positions Net Positions
Not Included
CPIP Reduction (622.2) (622.2) (1.0)

Total Service Adjustments (Not Included) (622.2) (622.2) 1.0 0.0 0.0 0.0 0.0

» The CPIP reduction would require a reduction in the CPIP grant budget and the deletion of 1 position that
generates further savings of $0.622 million. This reduction wouldl result in 14% fewer projects funded in
2017 and may add to the unmet needs of the communities these agencies serve.

» The 2017 Operating Budget does not include this reduction, however it is included for Council's
consideration as part of the list of service adjustments which was distributed for Budget Committee's
consideration in the 2017 Budget process.

New & Enhanced Not Included in the 2017 Operating Budget
= Atits meeting of November 8, 2016 ", City Council considered and referred CD15.5 "Toronto Newcomer

Strategy — Progress Report", a request for 2 additional permanent positions, 1 Manager & 1 Community

Development Officer, at a cost of $0.267 million gross and net for the Toronto Newcomer Office to the Budget

Committee for consideration in the 2017 budget process.

=  Link to the report: http://app.toronto.ca/tmmis/viewAgendaltemHistory.do?item=2016.CD15.5

= These 2 positions would be responsible for the implementation of projects designed to increase newcomer
access to information and to enhance access to settlement supports, responsibilities which are beyond the
scope of the Toronto Newcomer Office, which is a federally funded program.

= Atits meeting on Feb 15, 2017 Council approved the addition of one new permanent position, funded from
the Tax Stabilization Reserve Fund, to facilitate the delivery of services to the community to help manage the
increased workload for newcomers.

= The additional position was considered by committee and Council and through budget review process and
was deferred due to affordability.

2017 Impact Net Incremental Impact
2018 Plan 2019 Plan

New / Enhanced Service Description ($000s) Gross Revenue Net Positions Net Positions Net Positions

Not Included

Referred to the Budget Process

1 additional permanent positions to be added to
the Toronto Newcomer Office 130.5 130.5 1.0
Total New/Enhanced Services (Not Included) 130.5 0.0 130.5 1.0 0.0 0.0 0.0 0.0
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Continuation of the Tower Renewal Residential Energy Retro Fit Program (HI-RIS)

= The 2017 Operating Budget includes a 2-year extension of the Residential Energy Retro Fit Program (HI-RIS)
Budget. This program supports property owners undertaking energy efficiency retrofits for eligible properties.

= The Program was launched in 2014 (EX33.2) with funding from the Local Improvement Charge Energy Works
Reserve Fund (XR1724). It is a voluntary pilot program that assists qualified City multi-residential building
owners and residents in the implementation of energy retro-fits and upgrades for qualified properties (e.g.
home insulation, window replacement, furnace, boiler, water heater replacements, water conservation
initiatives such as low flow toilets and fixtures).

» The cost of implementing retrofits will be advanced to qualified property owners once retrofit projects are
completed through the Local Improvement Charge Energy Works Reserve Fund, with the cost of the
retrofits. The cost of retrofit projects is recovered by adding the cost of the upgrades to the owner's
property billing in installments that are to be repaid over time.

= The uptake has been slow, as community awareness of the program must be established. As well, because
significant retrofits can require long timelines to complete and payments to participants are made upon
completion of the project, spending to date has been slow. Work is underway to evaluate the program in
conjunction with the Environment and Energy Division.

= The program was established with a budget of $10.055 million in 2014, of which $3.429 million has been
spent to date. With the program's 2-year extension, $4.480 million has been budgeted for 2017 and $2.146
million in 2018 with funding provided from the Local Improvement Charge Reserve Fund (XR1724), drawing
against the initial program allocation of $10.055 million.

= A 2-year extension of the Hi-RIS Program will allow for the results of the program evaluation to be
incorporated into a program design refresh and re-launch slated for 2017.

= The 2017 Operating Budget includes 2 enhancements to support HI-RIS program uptake in 2017 and 2018:

» 1 temporary position is being added by repurposing funding from the $10.055 million program grant
allocation. As with the initial program phase, program participants will contribute to program revenues
through an administrative charge of 0.8% on each financing agreement.

» Funding of $0.050 million will be provided by Enbridge Gas in the form of a community awareness
assistance grant to help support a public awareness campaign.

Syrian Refugee Resettlement Program Extension

= With Council approval of EX8.39 "Syrian Refugee Crisis — Options for a City of Toronto Resettlement
Program" in September 2015, one-time funding $0.600 gross and $0 net was provided for the Syrian Refugee
Program.

= During the 2016 Budget process, additional one-time funding of $0.220 million and 1 temporary position was
added to support public education and an anti-rumors campaign. Through these 2 Council directives, the
2016 Operating Budget included funding of $0.820 million gross $0 net, with funding from the Tax Rate
Stabilization Reserve Fund (XQ0703).

=  With approval of CD15.5 "Toronto Newcomer Strategy-Progress Report" on November 9, 2016, Council
approved the extension of the Syrian Refugee Program for $0.250 million available from 2016 program under-
spending. As well, in 2017, the term of the temporary position will be extended until December 31, 2017, with
funding from the Tax Rate Stabilization Reserve Fund.

2017 Service Levels

= The 2017 Operating Budget includes changes to the 2016 Approved Service Levels for SDFA to present a
more concise matrix of activities provided to the community.
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= These changes have no impact on service delivery or service, but only present Service Levels in a manner
that better reflects the Program activities. The Program Map of services remains unchanged with the Program
providing the same services as have been provided in the past.

= The 2016 Approved Service Levels are included in Appendix A, with a reference to the 2017 Service Levels.
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Appendix 1

2016 Service Performance

Key Service Accomplishments

In 2016, Social Development, Finance and Administration accomplished the following:

v

Developed strategic social policy aimed at reducing poverty in Toronto, including the following initiatives:
o The Toronto Social Procurement Program

o Tenants First — A Way Forward for Toronto Community Housing and Social Housing in Toronto

o Transit Fare Equity Program for Low-Income Torontorians

Implemented the HI-RIS Program supporting energy efficiency investments for over 800 apartment units
and partnered and supported TCHC through site assessments and energy/environment and community
initiatives.

Developed a Community Asset Evaluation Framework to consider schools as sites for advancing

equitable provision of child care, green space and community programming, and for responding to future
growth, and applied the Framework against 23 surplus TDSB school properties for Council consideration.

Developed 14 Neighbourhood Planning Tables across the 31 Neighbourhood Improvement Areas
engaging over 1700 community partners.

Welcomed and celebrated new Torontonians at the second annual Toronto Newcomer Day attended by
more than 6,000 people including newcomer families, newcomer serving agencies and City divisions,
private sector representatives, and sponsors of Syrian refugees.

Responded to over 60 situations of complex vulnerability that had been unresolved in the city for years,
and resolved 45 of those situations through the Specialized Reform and Innovation Table on Vulnerability
(SPIDER).

Hosted 8 Open Dialogue forums on Vulnerability that enabled service improvement conversations in the
areas of: Privacy and Information Sharing; Hoarding; Capacity and Consent; Mental Health and
Emergency Responses for the community support professionals, and co-hosted a Hoarding Conference.

Developed a curriculum to support City Staff in working with the most vulnerable to involvement in serious
violence and crime youth, including Pre-Charge diversion.

Delivered Toronto Seniors Summit to celebrate Seniors Month and the designation by the World Health
Organization of Toronto as a 'Global Age-Friendly City'.

Led the successful phase one settlement of approximately 4,500 Syrian Refugees to Toronto, through the
City of Toronto Resettlement Program with a focus on supports for housing and private sponsorships as
critical foundations for stability for these new Torontonians.

"Toronto For All' a public education campaign in partnership with Ontario Council of Agencies Serving
Immigrants (OCASI) about Toronto newcomers and other diverse communities.

Toronto Office of Partnerships raised over $130,000 through corporate sponsorship, donation, in-kind and
grants for the Partnership Opportunities Legacy (POL) program lead by Social Development Financial &
Administration to fund partnership-based community infrastructure and community capacity enhancements
at the neighbourhood level.

Engaged 71 employers (H&M, T.I.LF.F., TTC members of the Retail Council and others) and exceeded the
federal targets for positive outcomes for youth participants by 7%.
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Appendix 2

2017 Operating Budget by Expenditure Category

Program Summary by Expenditure Category

2016 2017 Change
2014 2015 2016 Projected 2017 from 2016 Plan
Category of Expense Actual Actual Budget Actual * Budget Budget 2018 2019
($000's) $ $ $ $ $ $ % $ $
Salaries and Benefits 13,821.1 14,255.0 16,724.0 14,461.4 17,414.2 690.2 4.1% 17,300.6 16,613.1
Materials and Supplies 114.4 126.5 63.6 63.6 70.4 6.8 10.7% 70.3 69.3
Equipment 60.2 123.1 30.3 30.3 43.8 135 44.6% 43.3 433
Services & Rents 2,750.2 3,669.8 4,265.0 4,265.0 3,193.1 (1,071.9) (25.1%) 2,952.1 2,788.8
Contributions to Capital -
Contributions to Reserve/Res Funds 112.7 1217 1217 121.7 121.7 121.7 121.7
Other Expenditures 18,434.4 22,030.9 32,6132 24,707.3 28,402.9 (4,210.3) (12.9%) 21,882.7 19,482.7
Interdivisional Charges 316.6 562.6 341.2 341.2 361.5 20.3 5.9% 362.0 362.5
Total Gross Expenditures 35,609.6 40,889.6 54,159.0  43,990.5 49,607.6 (4,551.4) (8.4%) 42,732.7 39,481.4
Interdivisional Recoveries 495.1 609.3 938.6 1,008.1 1,934.8 996.2 106.1% 1,827.5 908.3
Provincial Subsidies 2,516.6 3,056.4 7,130.7 5,505.6 5,535.1 (1,595.6) (22.4%) 3,635.1 3,235.1
Federal Subsidies 2,123.7 1,975.3 2,050.4 2,060.8 2,050.4 2,050.4 2,050.5
Other Subsidies -
User Fees & Donations 187.0 51.3 -
Transfers from Capital Fund -
Contribution from Reserve/Reserve Funds 326.3 4,064.0 11,7175 3,315.8 7,496.5 (4,221.0)  (36.0%) 2,291.8
Sundry Revenues 2134 267.8 299.2 286.4 396.6 974 32.6% 183.2 178.0
Total Revenues 5,862.1 10,024.1 22,1364  12,176.7 17,4134 (4,723.0)  (21.3%) 9,988.0 6,371.9
Total Net Expenditures 29,747.6 30,865.5 32,022.6  31,813.8 32,194.2 171.6 0.5% 32,744.7 33,109.5
Approved Positions 126.3 130.5 148.5 147.5 148.0 (0.5) (0.3%) 143.0 136.0

Social Development, Finance and Administration is projecting to be underspent by $0.209 million net at year-end,
with gross expenditures $10.169 million below budget, and under-achieved revenues of $9.960 million. The key
drivers of the under spending are the delays in the Tower Renewal and Healthy Kids grants, with offsetting delays
in contributions from reserves. Salaries and benefits are projected to be underspent, reflecting staff turnover and

delays in hiring.

For additional information regarding the 2016 Q3 operating variances and year-end projections, please refer to

the attached link for the report entitled "Operating Variance Report for the Nine-Month Period Ended September
30, 2016" considered by City Council at its meeting on December 13, 2016.
http://app.toronto.ca/tmmis/viewAgendaltemHistory.do?item=2016.BU26.4

Impact of 2016 Operating Variance on the 2017 Operating Budget

For 2017, the grants for the Tower Renewal and Syrian Refugee Resettlement programs have been extended to
match the anticipated uptake, with the Syrian Refugee Settlement extended for one year, and the Tower Renewal

program extended through 2018.

toronto.ca/budget2017

Page 41


http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2016.BU26.4

Appendix 3

2017 Organization Chart

. ar Taoronto Office of
Mgﬁgﬂx:i?a A Partnerships (6)
Executive
Asslstant (1)
Palicy/Project
Leader (1) Administrative
Assistant 1 (1)
Executive Director
Sacial Developmeant,
Finance & Administration
# Reports 137
Administrative
Assistant 1 {1}
Director . .
. h . Director Director M
Social Policy Analysis & : anager Manager
Resc;arch = Cnmr#m;lr:ty Fr::ssnﬁurcas Financial Management TCHC Project Business Suppart
# Reports 25 PO # Reports 43 Management Office # Reports 2
# Reports 3
2017 Total Complement
. Exempt
Senior . -
Category Management Professional & Union Total
Management .
Clerical

Permanent 2.0 64.0 3.0 64.0 133.0
Temporary 14.0 1.0 15.0
Total 2.0 78.0 3.0 65.0 148.0
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Appendix 4

Summary of 2017 Service Changes
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| TORONTD

2017 Operating Budget - Council Approved Service Changes
Summary by Service ($000's)

Form ID Citizen Focused Services A Adjustments
2| = 2018 Plan 2019 Plan
qg; 5 Program - Social Development, Finance & £ Gr°:_f Revenue Net ﬁppft‘_’ved Net Change | Net Change
5 = Administration Xpenditure osiuons
2017 Council Approved Base Budget Before Service Change: 49,360.0 17,017.9 32,342.2 147.50 447.5 367.5
10872 | Realignment of Workload in Toronto Partnership Office
51| 0 |Description:
Delete 0.5 vacant positon in the Toronto Parnership Office shared with another City program thereby reducing staff complement from 6.5 to 6.
Service Level Impact:
The work load in the Partnership office will be redistributed among the remaining program staff resulting in minimal service impact.
Service: CD-Toronto Office of Partnerships
Preliminary Service Changes: (54.0) 0.0 (54.0) (0.50) (2.8) (2.7)
BC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
EC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
CC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Recommended (54.0) 0.0 (54.0) (0.50) (2.8) (2.7)
Total Preliminary Service Changes:: (54.0) 0.0 (54.0) (0.50) (2.8) (2.7)
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved Service Changes: (54.0) 0.0 (54.0) (0.50) (2.8) (2.7)
10938 | Realignment of Staff Workload
51 | 0 |Description:
Savings of $0.094 million will be realized through the elimination of 1 position, with the workload to be realigned amongst remaining staff.
Service Level Impact:
Work load will be re-assigned among the remaining program staff resulting in minimal service impact.
Category: Page 1 of 2 Run Date: 04/26/2017 14:29:21

51 - Efficiency Change 52 - Revenue Change 59 - Service Change




| TORONTD

Summary by Service ($000's)

2017 Operating Budget - Council Approved Service Changes

Category| E

m ID Citizen Focused Services A Adjustments
> 2018 Plan 2019 Plan
5 Program - Social Development, Finance & Gross Revenue Net Approved | Net Change | Net Change
= Administration Expenditure Positions
Service: CD-Financial Management & Program Support
Preliminary Service Changes: (94.0) 0.0 (94.0) (1.00) (31.2) 0.0
BC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
EC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
CC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Recommended (94.0) 0.0 (94.0) (1.00) (31.2) 0.0
Total Preliminary Service Changes:: (94.0) 0.0 (94.0) (1.00) (31.2) 0.0
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved Service Changes: (94.0) 0.0 (94.0) (1.00) (31.2) 0.0
Summary:
Preliminary Service Changes: (148.0) 0.0 (148.0) (1.50) (34.0) (2.7)
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 0.0 0.0 0.0 0.00 0.0 0.0
Council Approved Service Changes: (148.0) 0.0 (148.0) (1.50) (34.0) (2.7)
Total Council Approved Base Budget: 49,212.0 17,017.9 32,194.2 146.00 413.5 364.8
Category: Page 2 of 2 Run Date: 04/26/2017 14:29:21

51 - Efficiency Change 52 - Revenue Change 59 - Service Change
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| TORONTD

2017 Operating Budget - Council Approved Service Changes
Summary by Activity ($000's)

Form ID Citizen Focused Services A Adjustments
E‘ > 2018 Plan 2019 Plan
== Program - Social Development, Finance & Gross Revenue Net Approved | Net Change | Net Change
g = Administration Expenditure Positions
Preliminary Service Changes: (530.0) 0.0 (530.0) (1.50) (34.0) (2.7)
Budget Committee Recommended: 382.0 0.0 382.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 0.0 0.0 0.0 0.00 0.0 0.0
Council Approved Service Changes: (148.0) 0.0 (148.0) (1.50) (34.0) (2.7)
Total Council Approved Base Budget: 49,212.0 17,017.9 32,194.2 146.00 413.5 364.8
Category: Page 4 of 4 Run Date: 04/26/2017 14:29:21

51 - Efficiency Change

52 - Revenue Change

59 - Service Change
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Summary of 2017 New / Enhanced Service Priorities
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2017 Operating Budget - Council Approved New and Enhanced Services

] T“““NI“ Summary by Service ($000's)

Form ID Citizen Focused Services A Adjustments
E‘ = _ . G A g 2018 Plan 2019 Plan
== Program - Social Development, Finance & ross Revenue Net pprove Net Change | Net Change
g = Administration Expenditure Positions
10044 | Tower Residents & Staff Engagement Initiative
72 | 0 |Description:
Funding for 2017 through 2019 through an annual grant of $50,000 gross and $0 net supports a 3-year program from Enbridge Gas to support an
energy conservation program directed towards owners of aging apartment buildings with a high proportion of residents with low incomes. The program
is a site-based engagement program that encourages up-take for owners and encourages resident engagement.
Service Level Impact:
This initiative will encourage up-take using site-based engagement and education to support energy conservation activities.
Service: CD-Community & Neighbourhood Development
Preliminary: 50.0 50.0 0.0 0.00 0.0 0.0
BC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
EC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
CC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved: 50.0 50.0 0.0 0.00 0.0 0.0
Total Preliminary New / Enhanced Services: 50.0 50.0 0.0 0.00 0.0 0.0
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved New / Enhanced Service 50.0 50.0 0.0 0.00 0.0 0.0
11547 | Temporary Complement to support TR Energy Retrofit Program
72 | 1 |Description:
One temporary position for 2017 and 2018 is added to support the Tower Renewal Energy Retrofit Program (Hi-RIS Program) to improve program up-
take. Funding for the position will be repurposed from the $10 million program grant, which is funded from the Local Improvement Charge Energy
Works Reserve Fund.
Category:

Page 1 of 4 Run Date: 04/26/2017 14:38:33

71 - Operating Impact of New Capital Projects 74 - New Services
72 - Enhanced Services-Service Expansion 75 - New Revenues




2017 Operating Budget - Council Approved New and Enhanced Services

] T“““NI“ Summary by Service ($000's)

Form ID Citizen Focused Services A Adjustments
E‘ = 2018 Plan 2019 Plan
> E Program - Social [?eyelop-ment, Finance & Ex (ir::ifure Revenue Net ﬁgg:’t‘l’;’r‘:g Net Change | Net Change
S| £ Administration P

Service Level Impact:
This position will build community awareness and outreach support required to increase the number of retrofit applications.

Service: CD-Community & Neighbourhood Development

Preliminary: 138.5 138.5 0.0 1.00 0.0 0.0
BC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
EC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
CC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved: 138.5 138.5 0.0 1.00 0.0 0.0
Total Preliminary New / Enhanced Services: 138.5 138.5 0.0 1.00 0.0 0.0
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved New / Enhanced Service 138.5 138.5 0.0 1.00 0.0 0.0

11739 | Youth Civic Engagement Food Justice Project - TNO

72 | 0 |Description:

A one-time grant of $0.070 million gross $0 net from the City of Abbotsford for the Youth Civic Engagement Food Justice project supports civic
engagement with indigenoues youth to help bring awarness of indigenous world views, food systems and concepts of food justice and food soventry.

Service Level Impact:

This programming will support 20 youth through outreach initiatives including workshops and other project activities that will benefit youth from
indigenous, newcomer or refugee backgrounds resulting increased community-building and enhanced youth engagement.

Service: CD-Social Policy & Planning

Category: Page 2 of 4 Run Date: 04/26/2017 14:38:33
71 - Operating Impact of New Capital Projects 74 - New Services

72 - Enhanced Services-Service Expansion 75 - New Revenues



| TORONTD

Summary by Service ($000's)

2017 Operating Budget - Council Approved New and Enhanced Services

Category| E

m ID Citizen Focused Services A Adjustments

b 2018 Plan 2019 Plan

% Program - Soﬂzlmlizﬁ;rseilrc;%r::nt, Finance & Ex;ir::ifure Revenue Net ﬁgg:’t‘l’;’r‘:g Net Change | Net Change
Preliminary: 70.0 70.0 0.0 0.00 0.0 0.0
BC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
EC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
CC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved: 70.0 70.0 0.0 0.00 0.0 0.0
Total Preliminary New / Enhanced Services: 70.0 70.0 0.0 0.00 0.0 0.0
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 0.0 0.0 0.0 0.00 0.0 0.0
Total Council Approved New / Enhanced Service 70.0 70.0 0.0 0.00 0.0 0.0

12015 | Additional Position in Newcomer Office
72 | 0 |Description:
To add 1 new position in Toronto Newcomer Office at a cost of $137,000 gross and zero net to facilitate increased workload issues and to deal with the
funding cuts from the Federal Government as approved by City Council at its February 15, 2017 meeting (Motion 2017.EX22.2 19¢). The position is
funded from the Tax Stabilization Reserve (XQ0703).
Service Level Impact:
Service: CD-Social Policy & Planning
Preliminary: 0.0 0.0 0.0 0.00 0.0 0.0
BC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
EC Recommended Change: 0.0 0.0 0.0 0.00 0.0 0.0
CC Recommended Change: 137.0 137.0 0.0 1.00 0.0 0.0
Total Council Approved: 137.0 137.0 0.0 1.00 0.0 0.0
Total Preliminary New / Enhanced Services: 0.0 0.0 0.0 0.00 0.0 0.0
Category: Page 3 of 4 Run Date: 04/26/2017 14:38:33

71 - Operating Impact of New Capital Projects 74 - New Services
72 - Enhanced Services-Service Expansion 75 - New Revenues




| TORONTD

Summary by Service ($000's)

2017 Operating Budget - Council Approved New and Enhanced Services

Category| E

m ID Citizen Focused Services A Adjustments
= 2018 Plan 2019 Plan
5 Program - Social Development, Finance & Gross Revenue Net Approved | Net Change | Net Change
= Administration Expenditure Positions
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 137.0 137.0 0.0 1.00 0.0 0.0
Total Council Approved New / Enhanced Service 137.0 137.0 0.0 1.00 0.0 0.0
Summary:
Preliminary New / Enhanced Services: 258.5 258.5 0.0 1.00 0.0 0.0
Budget Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
Executive Committee Recommended: 0.0 0.0 0.0 0.00 0.0 0.0
City Council Approved: 137.0 137.0 0.0 1.00 0.0 0.0
Council Approved New/Enhanced Services: 395.5 395.5 0.0 2.00 0.0 0.0
Category: Page 4 of 4 Run Date: 04/26/2017 14:38:33

71 - Operating Impact of New Capital Projects 74 - New Services
72 - Enhanced Services-Service Expansion 75 - New Revenues




Appendix 6
Inflows/Outflows to/from Reserves & Reserve Funds
Program Specific Reserve / Reserve Funds
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Reserve / Projected Withdrawals (-) / Contributions (+)

Reserve Balance as of

Reserve / Reserve Fund Name Fund Dec. 31, 2016 * 2017 2018 2019
(In_$000s) Number $ $ $ $

Projected Beginning Balance - (100.0) (100.0)
Major Special Event Resene Fund XR1218
Proposed Withdrawls (-) (100.0)
Contributions (+)
Total Reserve / Reserve Fund Draws / Contributions - (100.0) (100.0) (100.0)
Other Program / Agency Net Withdrawals & Contributions
Balance at Year-End - (100.0) (100.0) (100.0)

* Based on 9-month 2016 Resene Fund Variance Report

Reserve / Projected Withdrawals (-) / Contributions (+)
Reserve Balance as of
Reserve / Reserve Fund Name Fund Dec. 31, 2016 * 2017 2018 2019
(In_$000s) Number $ $ $ $
Projected Beginning Balance - (6,713.8) (8,905.6)
Local Improvement Charge Energy Works Resene YR1724
Fund
Proposed Withdraws (-) (6,713.8) (2,191.8)
Contributions (+)
Total Reserve / Reserve Fund Draws / Contributions - (6,713.8) (8,905.6) (8,905.6)
Other Program / Agency Net Withdrawals & Contributions
Balance at Year-End - (6,713.8) (8,905.6) (8,905.6)

* Based on 9-month 2016 Resene Fund Variance Report

Reserve / Projected Withdrawals (-) / Contributions (+)
Reserve Balance as of
Reserve / Reserve Fund Name Fund Dec. 31, 2016 * 2017 2018 2019
(In $000s) Number $ $ $ $

Projected Beginning Balance - (295.8) (395.8)

National Child Benefit Supplement Reserve Fund XR2102

Proposed Withdrawls (-) (295.8) (200.0)

Contributions (+)

Total Reserve / Reserve Fund Draws / Contributions - (295.8) (395.8) (395.8)

Other Program / Agency Net Withdrawals & Contributions

Balance at Year-End - (295.8) (395.8) (395.8)

* Based on 9-month 2016 Resene Fund Variance Report

Reserve / Projected Withdrawals (-) / Contributions (+)
Reserve Balance as of
Reserve / Reserve Fund Name Fund Dec. 31, 2016 * 2017 2018 2019
(In $000s) Number $ $ $ $

Projected Beginning Balance - (387.0) (387.0)

Tax Rate Stabilization Reserve XQ0703

Proposed Withdrawls (-) (387.0)

Contributions (+)

Total Reserve / Reserve Fund Draws / Contributions - (387.0) (387.0) (387.0)

Other Program / Agency Net Withdrawals & Contributions

Balance at Year-End - (387.0) (387.0) (387.0)

* Based on 9-month 2016 Reserve Fund Variance Report
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Corporate Reserve / Reserve Funds

Projected Withdrawals (-) / Contributions (+)
Reserve / Balance as of
Reserve / Reserve Fund Name Reserve Dec. 31, 2016 2017 2018 2019
(In $000s) Fund Number $ $ $ $
Projected Beginning Balance 36,287.6 36,287.6 36,354.7 36,421.8
Sick Leave Resene Fund XR1007
Proposed Withdrawls (-)
Contributions (+) 67.1 67.1 67.1
Total Reserve / Reserve Fund Draws / Contributions 36,287.6 36,354.7 36,421.8 36,488.9
Other Program / Agency Net Withdrawals & Contributions
Balance at Year-End 36,287.6 36,354.7 36,421.8 36,488.9
* Based on 9-month 2016 Resene Fund Variance Report
Projected Withdrawals (-) / Contributions (+)
Reserve / Balance as of
Reserve / Reserve Fund Name Reserve Dec. 31, 2016 2017 2018 2019
(In_$000s) Fund Number $ $ $ $

Projected Beginning Balance 19,645.5 19,645.5 19,700.1 19,754.7
Insurance Reserve Fund XR1010
Proposed Withdrawls (-)
Contributions (+) 54.6 54.6 54.6
Total Reserve / Reserve Fund Draws / Contributions 19,645.5 19,700.1 19,754.7 19,809.3
Other Program / Agency Net Withdrawals & Contributions
Balance at Year-End 19,645.5 19,700.1 19,754.7 19,809.3

* Based on 9-month 2016 Resere Fund Variance Report
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2017 Service Level Realignment
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Lo ACEiv] : Typ ; Sub-Type ™ Juis 73013 Dig
Community - 70% Compliance with Yauth Engagement Approved 100% of Youth Clvic Engagement Groups meet the Principles and Continuum
ngglopménl : Councit Direction Groups L4
Seniar Engagement Approved 75% of Senior Engagement Groups meet the Principles and Coptinuum
Groups
Nelghbourhood-Based Appraved 85% of Neighbourhood Engagement Groups meet the Principles and Continuum
. Engagement Groups
Consultation & Training on {Government and Approved Provision of consultation and training to City Divisions 70% of the time, other orders of
Effective Resident institutional Skilt government 100% of time, and other community Institutions 50% of time basgd an
Engagement Development resources

|Community Engagement

Recommended

{Support 5 Resident Engagement Advisories; 14 Local
* " |planping Tables; Engage 10,900 residents, and 2400 "

other stakehald

- [Community investment Approved Community investments aligned and managed in Nelghbourhood improvement Areas
' |Planning and Management

Local Service Planning

Recommended

"|pevelop 31 Neighbourhood Plans for =
" |Nelghbourhood Impravemant Areasand 4
'|Community Plans'fat Healthy ids Challenge B

Comminities’

Youth Development

Mobile Vocational
Assessment and Case
Managament

100% compliance to Funder Requirements

Pre-employment
Preparation

Internships

Job Opportunities

Training and Skill
Development
Opportunittes

Yo_uth Employment

Project Develapment and

Management

Youth Service Planning

Tower &
Nelghbourhood
Revitalization

a4

Integrated Project
Management
(Neighbourhood}

Approved
Approved 100% compliance to Funder Requirements
Approved 100% compliance to Funder Requirements
Youth Employment Approved 100% compliance to Funder Requirements
Toranto, Toronto Youth
Job Corps, and Youth
Employment Partnership
Program
TTC Youth Hires Approved 25 % of TTC annual hires delivered
Youth Employment Approved 100% compliance to Fundgr Requirements
Toronto/Toronte Youth
Job Corps
" [Recommended B Provide employment supports to 2,800 youth,
Approved 100% comnpliance to Funder Requirements
. Recu_mxjnénéed ., |Deliver 12 youth focussed init_iative; and engage :
S Sl ; ‘ L Clasoyouth o LT
Block Revitalization Approved 1 Block-Level Plan in development 1 Block-Level Plan in Implementation




Infrastructure

Soclal and Recreational

money to altacate to community space
infrastructure.

money to allocate to community space
infrastructure
POL2 Fund mandate will begln; funds to be
allocated beginning in 2014.

S0b-Ty, i Sta 201 201 (5412018 20185:
Nelghbourhood Approved 4 Neighbourhood-Level Plans in 4 Neighbourhood-Level Plans |
Revitalization Implementation {Regent Park, Alexandra implementation (Regent Park; Alexandra
Park, Lawrence Helghts and Weston-Mt Park, Lawrence Heights and Weston-Mt
Dennis}) Dennis}
Developing Action Plan for the Downtown
East
No New soclal development plans started
No New soclal development plans started
Enabling Improvement Regulatory and Policy Approved tdentify and secure supports to undertake 5
through Policy and Support for regulatory and policy work that is needed to
Regulatory Work Improvements enable Improvements to happen,
Neighbourhood Recommended | ;. R Dvelop 4 Nelghbourhiood Service Plans for non<
Revitallzation " .- i R ) *|NIAS; Facilitate 3 ‘ .
Integrated Project Community Hubs Approved Work proceeds to [Work proceeds to progress; complete 1 hub... No new community
Management {Community . progress/ complete 1 |hubs to be developed;
Facilities) hub. No new E*
community hubs to
be developed.

Below-Market Rent City  |Approved To be developed as per new policy. 12

Spaces

Section 37 Approved 100% respense to new Section 37 space opportunities i2

Youth and Community Approved POL fund mandate completed; no new POL fund mandate comnpleted; no new 12

Community Space
Ma, agement :

Recommended

. [Manage 110¢

cuﬁ\mg{hitv hubs.
infr tructure on’

Building Condition

Approved

Tatlored supports at 4 to 6 sites per year to

engagement in
revitalization

project per year similar to the Recipe for
Community.

Improvement Action 6
Improvement Support achieve improvement, traci results and
develop case studies and best practice
documentation
Community Building Neighbourhood based Approved Undertake 1 community revitallzation 6

313



Appendix A: SDFA 2017 Service Level Realignment - Community & Neighbourhood Development

Activity-

pe

:Sub. Type

Statis’

Recopmended-

A7

Partnership -Adults and
Families

. S s 017
Community Safety | Violent Critical Incident Immediate Response Approved
Response
Coordinated Community |Approved 100% coardinated community responses to violent critical incidents provided 7
Response
Psycho-social Supports Approved 100% psycho-social support to violent critical incidents provided 7
Victim/Family Supports  |Approved 100% victim/family supports to violent critical incidents provided 7
Witness Supports Approved 100% witness to violent critical incldents provided 7
Violent Incident Response . |Recommended Respond to 400 violent incldents. Establish 5local | 7
5 ) . X B safety networks and protocols. Support 15 existing
Safety Promation Local Safety Network Approved Complete 100% of the safety networks under development 8
Development
\ Crisis Response Protacol  |Approved Camplete 100% of the safety protocol under development 8
Development
Crisis Service Approved Provision of negotiation, advice, and. Provision of negottation, advice, and 8
Improvements connections to Improve crisis services in the | connections to improve crisis services in the
most urgent cases 100% of the time that | most urgent cases 100% of the time (2012}
have an identified need that have an identified need
Training & Skilt Approved Provision of age and/or culturally appropriate training session to residents 85% of the 8
Development time in Identified situations
Community Safety Approved 100% Compliance with Council Direction 8
Awards
Safety Promotion Recommended " |. -+ {Provide 79 events to enhance and promote - 8 ..
: Lol : co}nm'tl'nity safety. ., Tt )
Vulnerabllity Intervention Recommended . Lead § Situatio Tables for yulnerable residents.at’ .9
B a o . : . {elevated risk; Engage 200 vbuth,}n prelchérge
. IR o . : : diversion. ot e m e
Community Funding |Investment Funding Community Safety Approved 100% of projects are completed 10
Deltvery
Youth-led Funding Approved 85% of applications received are camplete and eligible; 85% of funded projects are 10
{Identify 'N Impact} implemented; 240 youth involved in leadership opportunities )
Service Development Approved 100% of projects are completed 10
Investment Program
{sDIP}
Community Festivals and [Approved 100% of projects are completed 10
Special Events
Community Recreation.  [Approved 100% of projects are completed 10
Access, Equity and Human|Approved 100% of projects are completed 10
Rights
/|Recommended . . Manage $3.2M In grants;, Fuad 100 agencies and 100 - 10
I ; Lo T - i s ) . projects, |l i i T e
’ Partnership Funding Community Service Approved CSP-EPC funding meets provincial requirements for municipal contribution; 100% of il
Partnership - Elderly ' programs are completed
Persons Centres
Community Service Approved 100% of projects are completed 11
Partnership - Children and
Youth
Cormmunity Service Approved 100% of projects are completed 11




Sub-Typé"™ Statis, : g
Community Service Approved 100% of projects are completed 11
Partnership -Seniors
Supports
Find help Toronto Approved 97% of clients had their call/issue resolved; 89% of calls answered within 45 seconds 11
Corporate Grants Policy Approved 100% of funding programs meet Council approved policies 11
Management
Rartnership funding . . ’ ~ |Recommended. Manage $16M in gra
L - . . . o : progmms.'_ ‘.

Service Levels for prior years have been reorganized/merged and a new Service Level created to reflect high level view of services provided. These changes do not reflect deletion of any
services or reduction of level of services provided by SDFA.

5/13 '



Appendix A: SDFA 2017 Service Leve) Realignment - Social Policy & Research

: : ; oved Service Levels - : ;Recommended B
v Aeyivity Ype : Status E Capis RIS N BRETIT " 2017 Reference ..
Social I_’olicy Policy Developmeant and Approved 70% Compliance with Councll Direction 80% Compliance with Councli Direction |80% Comgliance with Councll 123
S Caordination Olrectian
Strateglc Briefing Material Approved 85% Compliance with Councll Direction 123
inter-Sectoral Palicy Approved 70% Compliance with Councll Direction 123
Development and
Coordination
Education and Tralning Approved 70% Compliance with Council Direction 1,23
Place-Based Recommended . 1
.IDevelop 8 new sirategle soclal policies that advance
Cauncil's sacial and economlic equity goals
Population-Based Recommended - . 2
. . . Coord] and monitar imph tlon af 10
|inzerdivisional sacial policies .
Systems-Based s Recommended .=‘ Lo T3
S Consult 5,000 stakehalders In policy P and .
manitorlag. P ’
Human Services | Program/Service Strategles Appraved 80% Compliance with Councli Direction 3
Systern Planningjand Models
inter-sectoral Program/service Approved 70% Campllance with Council Direction 3
development, coordination
and evaluation,
Program/Service Assessment Approved 70% Compliance with Coundli Direction 3
and Evaluation
Investment Tracking Approved 90% Compll with Council Direction 3
Human Services System Project Approved 100% Compliance with Funder Requirements 3
Development and NManagement -
Coordination Toronto Newcomer
inttiative
Project Approved Pravision of response/event management stpports to partners 160% of time that needs are identified 3
Management -
Youth Employment
Partnérships
Neighbourhood Appraved 100% Compliance with Councll Direction 3
Improvement Areas
Soclal Research { Community Monitoring Approved 80% Compliance with Counclf Direction 4
& informatlon  |Reports
Management
Custom Data Reports Approved 85% Compliance with Council Direction 4
Soclal Research Development Approved 80% Cornpllance with Cauncit Direction 4
and Coordination
Inter-Sectoral fesearch Approved 65% Compliance with Councll Direction 4
Development and
Coordlnation




Appendix A: SDFA 2017 Service Level Realignment - Social Policy & Research

: ype: - : | b
Sotlal Research Reporting | | ot {Reéommended
o new soc(al research da sets Wallbelng Te o1
- pannfOpenDa DR

Soctal Monitoring Tools Wellbeing Toronto; Approved 85% Delivery of acquisition, maintenance, updating of data to support systems

Neighbourhood ’ .

Profiles; Soclaf Atlas;

Soclal Development

Dashboard; Saclal

Data Warehouse
Soctal Development RPGS, Grantium, Appraved .90% Delivery of a i and updating of data and applicatlons
Information Systems Honourarlum

Systems
Data Management& v . * IRecommended . ol . P . . e S T Wianage 6-data cpllection and analysis systems.
Analvstlcs S B . . R : s . st coe . Coardinate &facilitate City access to data lhmughz

muitl-city data networks

Service Leve

s for prior years have been reorganlzedlmerged and & new Servu:e Level created to reflect high level view of services provxded These changes do not refiect deletion of any services or reduchon of

leve! of services provided by SDFA.
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Awaid Servlce Leve[

Sub-Activity:

Actlvity. - Type Sub-Type. ; 5013 il :
Financial 70% Compliance Centralized Procurement  [Centralized Divistonal Appraved RFQ processed within 7-10 upon business davs commencement of the process 90% of the ume Th:sSemice Levelis moved to anewly created 1
Management & dwith Council of goods and services for A [Purchase Order {DPO) service level Type 'Centralized Divisional Purchase
Reporting Direction Divisions issuance up to 50,000 Orders for Cluster A divisions' and merged with
similar sub-fype. The change does not reflect a
reduction in the level of service provided.
Approved 100% Compllance with Corporate purchasing policles and procedures. Exerclse due diligence for best | This Service Level Is moved to a newly created
pricing and three quotes for DPOs over $3000. DPO Issuance will be within 3 business days of service lavel Type 'Centralized Divisional Purchase
commencement of quotation process 90% of the time, Orders far Cluster A divisions' and merged with
similar sub-type. The change does not reflect a
reductlon in the level of service provided.
' Sole source requests Processing Centralized Sole {Approved SSR Processed within 2 business days 50% of the time This Service Level Is moved to a newly created 1
within DPO fimit Source Requests (SSR) service level Type ‘Centratized Divisional Purchase
Orders for Cluster A divisions® and merged with
similar sub-type. The change does not raflect a
reductlon In the level of service provided,
Contract Release Order Centratized procurement of [{Approved Process CAO's within 2 business days 95% of the time This Service Level is moved to a newly created 1
Processing computer hardware and servlce tevel Typa ‘Centralized Divisional Purchase
software Orders for Cluster A divisions' and merged with
sirllar sub-type. The change does not reflect a
veduction in the level of service provided.
Contract Management for {Reporting, Oversight, Approved Reports lssued within 5 to 10 business days of receiving the data 90% of the time This Service Level is movad to a newly created 2
A Dlvisions® Consultation and

service level Type ‘Contract Management
Reporting, Oversight and Compliance’ and merged
\with similar sub-type, The change does not reflecta
reduction In the level of service pravided.

Coordination of
management actlon

Procurement Coordination [Coordinatlon of Corporate  |Approved Meeting PMMD deadiinés 90% of the time

This Service Level Is moved to a newly created 2
Calls for A Programs

service level Type 'Contract Management

* iReporting, Oversight and Compliance’ and merged
with similar sub-type. The change does not reflect 2
reduction in the level of service provided.

Meetlngs: Purchasing Approved AH meetings attended and Informatlon disseminated to Cluster A programs This Service Level Is moved to 8 newly created
Working Group, Finance service level Type 'Contract Management

Worklng Group and Reporting, Oversight and Compliance’ and merged
Divislenal Purchasing with simitar sub-type. The change does not reflect a

R Coordination Team reduction in the level of service provided.
Meetlngs

Procurerment Training Training Approved Meet Program requested time lines 100% Meet Program requested time lines 100% of the time This Service Level is moved to a newly created 2
of the time Continue providing customized training meeting programs  {service level Type ‘Contract Management
requirements Reporting, Oversight and Compliance’ and merged
with similar sub-type.The change does not refiect a
reduction In the level of service provided.

Requests to Purchase Electronic requisitioning Approved Asslgn RPGS to Buyers within 2 business days 90% of the time This Service Level Is movad to a newly created 1
Goods & Services System sarvice laval Type ‘Centralized Divisional Purchase

Orders for Cluster A divisions' and merged with
similar sub-type. The change does not rafiect
reduction in the level of service provided.

0OPO and Sole Source DPO summaries and Sole Approved Issue reports within ficst week of the foliowIng month 90% of the time

This Service Level is moved to a newly created 2
Reporting Source activity reports

service level Type 'Contract Managemant
Reporting, Oversight and Compliance’ and merged
with similar sub-type. The change does not reflect a
. Targeuumamund time for DPOs less than $3,000 is
|3 days; greater than $3,000 up to 950 000 i5 4-10
days dependlng on lhe camp\emty of lhe tequest

Purchasing & Centralized Divisional : - . Recommendad
Contract- Purchase Orders for ; o )
Management ' . |Cluster A divisians

Contract Vianagement - .|Recommended § - Ensure that Cluster A Contracts are revnewad
R Reporting, Oversight and o - anaivzed, reported and coordinated for correctiv
T Cnmpllance e

action within one week of ra

L . ) - : . R . ] : - . 95% of the time, . - : .
. Consolidated Cluster-Level |Financial Reports Approved All reports are prepared, completed and Issued by the deadlines 95% of the times This Service Leve! is moved to 8 newly creatad 3
U i Financlal Reporting servica lavel Sub-Activity ‘Consolldated Cluster

: - T Financial Reporting'. The change does not reflect a

reduction in the levet of service provided.

anin




B

oM13

oSy vl S iStatus
Consolidated. - . |Recommanded
Cluster Financlal - v
Cansolidated Petty Cash  |[Vouchers Recelvad, Verified {Approved Petty Cash reimbursed within 2 days 90% Petty Cash reimbursed within 2 days 90% of the time. For | This Sarvice Level is moved to a newly created
Management and Cash Dispensed of the time. For emergency items, petty | emergency items, petty cash reimbursed Immediately 100% of |sarvice level Sub-Activity Financlal Services Type
cash reimbursed immedlately 100% of the | the time, Further al fon, st fining and fidation |‘C lidated Petty Cash and TTC Ticket
time. of petty cash function to Cluster A programs Management’ and merged with 'Consolidated TTC
. tickets Issuance’ sub-type.The change does not
reflect a reduction in the level of service provided.
Consolidated TTC ticket Ordering, Inventory and Approved TTCtlckets/tokens Issued within 2 days 90% of the time. For emergency Items immediately 100% of the | This Service Level Is moved to a newly created
fssuance Distributfon time. service level Sub-Activity Financlal Services Type
‘Consolidated Petty Cash and TTC Ticket
Management' and merged with ‘Consolidated Petty
Cash Management' sub-type. There Is no change or
deletlon of this service level.
Flnancial Services Expenditure Analysls and  [Approved Analysts performed on as required basls, These Service Levels are moved to a newly created
Monitoring service level Sub-Activity Financiat Services Type
’ ‘Cluster Financial Oversight, Consuitation and
Services' and merged with other sub-type for high
tevel view. The change does not reflect a reduction
in the lavel of service provided.
Journal Entries Approved Journal entrles processed meeting corporate accounting dead!lnes 100% of the time.
Reserve / Reserve Fund Approved Reserve fund analysis performed within a 2 day turnaraund time
Monitoring
Extraction and Distribution |Approved Payrolf informatlon provided to pragrams on @ bi-weekly basls one week after pay period 95% of the time.
of Payrolf Information
Month-end Closing for Approved Manth end closing performed by the corporate deadiine 100% of the time.
Capltal and Operating
Budgets
Year-end Financlat Closing  [Approved Year end closing performed by the corporate deadiine 100% of the time.
for Capital and Operating
Budgets
SAP Cost Centre Cost Centre Additians, Approved Cost centre change requests processed within 2 days 99% of the time. This Service Level is moved ta a newly created
Management for A Deletions and Changes service level Sub-Activity Financial Services Type
Divislons 'Cluster Financia! Oversight, Consultation and
Services' and merged with other sub-type for high
level view. The change does nat reflect a reduction
in the level of service provided.
Coordination of Delegated |Annual Submission and Approved Skgning authority summary submitted annually by the corporate deadiine 80% of the time. This Service Level is moved to a newly created
Signing Authority for A Ongoing Monitoring sarvice |level Sub-Activity Financlal Services Type
Divislons ‘Cluster Financlal Oversight, Consultation and
Services' and merged with other sub-type for high
fevel view. The change does not reflect a reduction
in the jevel of service provided.
+ tPayment Coordination Cheque Requlsitlons Approved Cheque requisitions processed within 2 days 90% of the time This Service Level Is moved to a newly created
service level Sub-Activity Financial Services Type
Parked Document Approved Supplier Invoices cleared from parked documents regularly, meeting corporate requirements 100% of the |‘Cluster Financial Oversight, Consultation and
Manitorlng tlme. Services' and marged with other sub-type for high
level view. The change daes not raflect a reduction
inthe level of service provided.
SAP System Access SAP access requests Approved SAP system access request verified & approved within 2 business day turnaround time 90% of the time | This Service Level Is moved to a newly created
Requests received, reviewed & service jevel Sub-Activity Financlal Services Type
appraved ‘Cluster Financlal Oversight, Consultation and
Services' and merged with other sub-type for high
level view. The change does not reflect a raduction
in the level of service ided,
Financlal Services  |€luster Financtal * |Recomrended | " |Services provided as par raqu i dgadlinesin -
. EE " {oversight, Consultatian SR oecdance with policies and guidelings, 95% of the
_|and Services. .+ ‘e : . i T
. f




financial Planning &'
Coordination

Revenue & Cash

g Type -

. [consalidated Petty Cash - |Racammended | - lpetty Cash and TTC tickets ara Issued within 2 days,
and TIC ticket . RS | 50%% of the time and 100% of the time in emergancy
management © leases. - R '
Cluster A Budget Consolldated summary Appraved Produce surnmary reports by the set deadiine with 100% accuracy This Service Level is maved o a newly created
Coordinatlon and reports for Deputy Clty sarvice level Sub-Activity 'Cluster-A Budget
Overslght Manager (DCM} and Coordination & Oversight' and merged other

Executive Director of Socia) Type/Sub-type for high level view. The change does
Development, Finance & not reflect a reduction in the level of service
Administration {ED-SDFA) provided.
and ad hocreports
Coordinatlon Approved As required
Cluster-A Budpet o Recommended Provide budget coordination and oversight support:
Coordination & oo : ta the DCM, division heads, Financial Planning, '
Oversight commitiees and :cmmcIL as raquested 100% of the
. . . - o N . e 5 me,. i S
Budget Development FPARS Cluster Lead and Approved Cluster Lead to provide continuous support to FPARS implementation Team and These Service Levels are moved to a newly created
Process Support cluster program; and change champion. Throughout the year. Provided two service Jevel Sub-Activity Budget Development and
dedicated staffing support. marged for high level view. The change does not
reflect a red in the level of service provided.
Training Approved EPARS training to all cluster programs through "Train the Trainer® process.
Data Integrity Approved Reparts produced with 100% accuracy by corporate deadlines 80% of the time
Budget Upload Approved Budget uploaded with 100% accuracy meeting corporate deadlines.’
Budgst Production Support |Approved * 100% compliance to corporate guidelines
to Cluster Programs Provide support te cluster A programs through PSF support sessions.
Direct Production Support {Budget Production Support |Approved 100% comptiance to corporate guldeli 100% compliance o corporate guidelines This Service Lave! is moved to a newly created
far Budget Development  {to 2 Prograrns and 90% timeline service level Sub-Activity 'Cluster-A Budget
Coordination & Oversight' and merged other
Type/Sub-type for high leval view. The change does
not reflect a reduction In the level of service
rovided,
Budget . "|Recommended | Budget developad and submitted In accordance
Develnprvnentv i o : with the corporate budget guidelines and meeting
T ) . o . L R budget deadlines 95% of the'time,” = "
Subsidy Clatm for Six Federal Subsidy Approved 100 % Accuracy and Meeting Submisslon dateline 100% of the time These Service Levels are moved to a newly created
Dlvislons service lovel Sub-Activity ‘Subsidy & Recelfvable
Provincial Subsidy Approved 100 % Accuracy and Meeting Submission dateline 100% of the tlme Management' and merged other Type/Sub-type for
high level view. The change does not reflect &
reduction in the level of service provided.
Overpayment Recaverles  |Advise Area Offlee to create [Approved 100 % accuracy with daily pcocessing 100% of the time These Service Levels are moved to a newly created
overpayment service level Sub-Actlvity ‘Subsidy & Receivable
Management' and merged other Type/Sub-type for
. high tevel view. The change does notreflecta
Recelve and Deposit Approved 100 % accuracy with dally processing delay by 1 to 2 buslness days reduction In the level of service provided.
averpayment recoverles
from Area Office
Accounts Recelvable Subsidy and Grant Approved 100 % accuracy with delay in daily processing by 1 to 2 business days This Service Level is moved ta & newly created
Recelvables, Loans service level Sub-Activity 'Subsidy 8 Receivable
Recelvables and Other A * and merged othar Type/Sub-type for
Recelvables high level view. The change does not reflect a
User Fees Recording & Reconciliation |Approved 100% accuracy This Service Level is moved to a newly created
Record and Reconciled within three weeks after month end service level Sub-Activity 'Subsidy & Receivable
Management' and merged other Type/Sub-type for
high level view, The change does not reflect a
Donations Donation Recelved Approved 100% accuracy This Service Level Is moved to a newly created
Deposit 2nd business day of Receipt service level Sub-Activity ‘Subsidy & Recelvable
Process Tax Recelpt within 2 business days of receipt Management' and merged other Type/Sub-type for
Dlspense Funds within 2 to 3 days of request high level view, The change does not reflect a
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:Subs Aptlvity

Subsidy & Subsidy clalms prepared and submitted to faderal «

Raceivable and pravinci mlnlstrles with 100% accura:y,

Management o
Subsidy and Revenue Reports to Federal Approved 100 % accuracy with daily processing 100% of the time This Service Level Is moved to 2 newly created £l
financial Reports Departments and-Provinclal service Jevel Sub-Activity 'Audited Financial

Ministries AND OTHER FINANCIAL REPORTS' and
merged other Type/Sub-type for high level view,
The change does not reflect a reduction in the level
Divislonal Subsidy and Approved 100 % accuracy with dally processing 100% of the time This Service Level Is moved to a newly created 10
Revenue Reports to servige tevel Sub-Activity 'Corporate Reporting’ for
Corporate Accounting high fevel view. The change does not reflect a
reduction in the level of sarvice provided.
Year-end Audit and Asslsting year-end City audit |Approved Support provided In one business day 100% of the time This Service Level Is moved to a newly created g
program specific Financial {process of expenditures, service level Sub-Activity ‘Audlted Financial
Audits (Federal subsidies and recefvables. Statements AND OTHER FINANCIAL REPORTS' and
departments and Manage program specific mecged other Type/Sub-type for high level view.
Provinclal ministries audits for minfstrles’ The change does not reflact a reduction in the leval
requirements} requlrements of service provided.
Audited Financial Recommended bmission of audited financial st and
Statements and - ﬂnanclal reports o mmlstnes for cost shared
a ) . |piograims by the
- LI - : time, : -
Corporate reparting | © Recommended Flnanze subsidies and ye:e!uables far carporate
o "L R repurtlng and consahdauan In accordance with -
repnnlng requirements and deadlines, 10!)% of the-
N . | . NN . . . L L L time, - : .
Ontario Works Financial  [Recording of OW Benefit  jApproved 100 % accuracy with daily processing 100% of the time These Service Levels are moved toa newlv created 11
Beneflt Payments Payments Issuance . sarvice level Sub-Activity 'Ontarla Works Benefit
- Payment Management' and merged Sub-types for
high level view. The change does not refiecta
Daily Cash Exception and Approved 100 % accuracy with dally processing 100% of the time reduction in the level of service provided.
Issuance Reports
Repaymeiit to Financial Approved 100 % accuracy with datly processing 100% of the time
Institutions
Upload Sub Orders Payment jApproved Upload Sub Orders Payment process to Provinclal SDMT
process to Provinclal SDMT
Ambulance Payment Approved 100 % accuracy with daily processing 100% of the time
Cashed Cheque Process Stop Payments on  (Approved Processed immedfately upon request 100 % of the time. These Service Levels are moved to a newly created 1
Information (CCT} System  [Cheques service level Sub-Actlvity 'Ontarle Works Benefit
Verification of chequesto  [Approved Verification of cheques and management Payment Management’ and merged Sub-type for
financlal tnstitutions and of benefit card transactions are done with | high level view. The change does not raflect a
management of benefit 100% accuracy. reduction in the level of service provided.
card transactions
Benefits Card Processing Approved | Provided support to process all beneflt card issues, funding transfers, reconcilfation
. and reporting of daily issuance of client benefit cards
Cashed Cheque Issuance Approved 100% accuracy and 100% of time
Reports _

Ontario Works AT B Recq@nmepded . B Onlauo Works beneﬂt payments validated and “a11

Benefit Payment ’ - ' : d with 100% accu acy i and meetlng :

Management § ! - {deadlines 95% of the time, -
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; pe N Status -
Bank R liation of Bank fiation Approved
User fees to Parks, Forestry
and Recreatlon Division

This Service Level is moved to a newly created
service leve] Sub-Activity ‘Bank Reconciliation for
PER, TPS and Clerk's Divisions {Class System), and
TESS Divislon’ to reflect aceurate reflection of
services provided. The change does not refiect &
reduction in the level of service provided.

Bank
Reconcltiatlons for
PFR, TPS, TESS, City
Clerk's Divisions

Recoromended o T L . T e BjnkRecuncil!ationsperfarmedwith100% T 1z
[ . S . T co : accuracy and 100% of the time | ) )

Program Supporft Strategic Cluster Financial management, Approved Regular and ongolng support provided 100% of the time. This Service Level is moved from Type to a newly 13
Leadership, Atvice and governance, operational, . created service leval Sub-Activity ‘Stratagic Cluster
. Support service effectiveness,

Leadership, Advice and Suppont’ . This change does

oversight ensuring not reflect a reduction in the fevel of service

“jcompliance, support, provided.
advlce, coordination and
consultatlon
Strategic Clustee Recommended " |Regular and ongoing support provided 100% of the 13
Leadership, Advice ’ . time. B T S -
and Support . L : L L R : . 1 : : :
Relationship Management [Assoclation of Community * jApproved 40% of Issues are managed and resolved. |90% of Issues are managed and resolved. 10% of issues are This Service Level is moved from Type to a newly 14
Centres (AOCCs) 10% of Issues are outside of the outside of the Refationship Framework. created service Jevel Sub-Actlvity ‘Relationship
Relatlonship Framework. A Goverance Management' and merged Sub-type for high fevel
raview cantinues in 2013, view . This change does not reflect a reduction in
the level of service provided.
Community-Based Boards  |Approved Research and review of alt City Boards are underway to determine tha most cost-effective and apprapriate
of Management models for 3 Community Boards
Relationship Recommended - 190% of issues are managed and resolved. 10% of 14
Management - ' issues are outside of the Relétiqqshi framework. . u
Program and Operational Approved 90% of prolects are completed on time ) 90% of projects are completed This Service Level Is moved from Type to a newly 15
Reviews and within budget. created service level Sub-Activity ‘Program and
) Operational Reviews' . This change does not reflact
a reduction in the level of service provided.
Program and - . : * |[Recommended Projects are completed on time and within budget. 15
bperatiunal ' ’ : o o S s established in'an approved profect plan/charter, o
Reviews o v I B

Service Levels for prior years have been reorganized/merged and a new Service Level created to reflect high leve! view of services provided. These changes do

not reflect deletion of any services or reduction of level
of services provided by SDFA. ’

4ntan
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Acthety yps : 2013 : apis : Ta016 A4y e
Corparate 70% Compliance with Approved 90% of requested polictes/procedures are |# of corporate Partners TBD - This data is colfected from Divisions |200 Cotporate paitners
Partnership Councif Direction  ~ completed within the time frame provide by |in 2016 .
Initiatives Counchl
Partnership & Revenue Approved 100% compliance to Corporate policies and procedures on
Generation Policles and : Revenue Generation
Procedures .
External and Internal Approved Instances of external and Internal Consulting 350; Consulting Hours {Internal and External) 262 | instances of external and internal Consulting 350; Consulting
Consulting . Hours {Internal and Externaf} 262
Staff Partnership Trainlng Approved 465 Staff tralned 464 Staff trained
Partnership Development and Approved 100% compliance to Corporate policles and procedures
Development Management of -
Asreements
Consultation on Approved 100% resp to all | q and referrals to
Partnarship Development appropriate party
Relationship De\lelupment Approved This Service Level Is moved to a newly created service level
Type ‘Relationship Development' and merged with other
- sepvice level, This change does not reflect a reduction in the
fevel of ice provided.
Activity maintained but reduced due to 10% eyt of service provide
budget and staff reduction in 2012
Relationship New Partners . Recommended : . ; 20 New' Partners
Develapment : : ' : ' - -
Profect Management for Go-Forward Partnerships - Appraved Number of Instances projects are going forward 50 Number of Instances projects are going forward 70
Proiects going forward .
Praoject Management Hours  Approved 1800 hours of External and Internal for partnership projects managed going forward 3500 hours of External and Internal partnership projects
managed golng forward
New Partners Approved 20 New Partners This Service Level Is moved from Sub-Typs to a newly created
service level Type 'Relationship Development’ and merged
with ather service tevel, This change doss not reflecta
] reductlon in the tevel of service provided.
Revenue Advice and Consultation on N Approvaed 100% pll to G palicies and proced:
Generatlon and Unsolicited Proposal Policy
Managemer Praces. .
Revlaw Unsalicited Approved Review and respond to 95% of received Review and respond to 5% of recelved proposals within 2
Propasal Submlsslons proposals within 2 business days business days .
Revenue Generating Approved 160% compliance ta Corporate palicies and procedures
Partnerships {Sponsorships, Activity maintained but reduced as of 2012
Donatlons, Joint due to staffing reductions.
Ventures/Grants}
Emergency Donation Approved Coordinated with Corpora}e Accounting 100% compliance te Cofporate policies and procedures
Management
City initiativas financlally Approved # of Initistives financially |# of initlatives financlally supported by external partners TBD - This  |# of Initiatives Bnanclally supported by external partness TBD
supported by external : supported by external  |data is collected from Divisions in 2016 - This data Is collected from Divisions in 2016 {1erget is 220)
parthers ’ partners TBD - This data
is collected from
Divistons in 2015
Unsolicited Proposals Approved Submitted Unsolicited Proposals Processed 20 Submitted Unsolicited Proposals Pracessed 18
100% of ait Unsolicited Proposal,
Partnership Revenue X Approved . * Partnershlp revenue generated $814,000 Partnership revenue generated $9.85M
Generated
United Way Campalgn Approved Total amount of funds generated by the City of Toronto U.W., Campalgn 1.2M Total amount of funds generated by the City of Toronto U.W,
Campaign $1.37M '

Service Levals for prior years have been reorganized/merged and a new Service Level created to reflact high level view of services provided. These changes do not reflect deletion of any services or reduction of fevel of services

provided by SDFA.

"
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