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2015 OPERATING BUDGET OVERVIEW

Heritage Toronto raises awareness of Toronto's architectural,
archaeological, natural and cultural heritage by delivering
volunteer-led walks, bus and cycling tours around the City,

installing heritage plaques and markers to commemorate
buildings and events, and producing the annual Heritage

Toronto Awards event.
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The total cost to deliver this service to Toronto residents in
2015 is $0.312 million net as shown below.

2014 2015 Change
(in $000's) Budget Budget $ %
Gross Expenditures 761.3 (13.2) (1.7%)
Gross Revenues 449.5 (13.2) (2.9%)
Net Expenditures 311.8 0.0 0.0%

The 2015 Operating Budget for Heritage Toronto equals
the 2014 Approved Operating Budget and meets the

budget target of 0% increase.
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2015 Operating Budget

Fast Facts

Heritage Toronto

Heritage Toronto delivered
121 heritage tours and 4
heritage lecturesin 2014.

Heritage Toronto unveiled
14 and installed 41 plaques
and markers and posted 20
on-line publications in 2014.

Heritage Toronto
successfully delivered
"Tuning Up" Black History
Month programming and 5
symposiums leading to the
Stage of Heritage Report.

Over 3,350 people have
registered to receive
Heritage Toronto's e-
newsletter.

Trends

The number of participants
in the Heritage Toronto
Tours has been steadily
growing, resulting in
increasing average donation
per tour from $57 in 2011 to
a projected $65 in 2015.

Heritage Toronto Awards
attendance has been
increasing over the years
from 700 attendees in 2012
to projected 800 attendees
in 2015.

Our Service Deliverables for 2015

Heritage Toronto continues to work on increasing awareness
about the importance of the City of Toronto's shared
heritage and cultural assets among the general population
and visitors. The 2015 Operating Budget will fund:

® Delivery of 105 heritage tours which include walking,
cycling, bus and boutique tours in multiple languages.

= Creation of 40 and unveiling of 15 plaques and markers
around the City.

= Delivery of 6 heritage lectures: Heritage Toronto strives to
deliver and promote at least one heritage lecture every
two months.

= Preparation and release of the State of Heritage Report in
January 2015.

® Further development of the social media network to
increase marketing for all programs.

= Building public awareness about Toronto's heritage assets:
Heritage Toronto saw increased participation in its
programs in 2014 and expects this growth to continue as it
further partners with local diverse cultural organizations
and historical societies to deliver programs such as the Earl
Bales Park Natural Heritage Project which will launch in
Spring/Summer 2015.

=  Continuation of existing and new partnerships: Heritage
Toronto will continue to pursue new partnerships and
build on existing ones in order to integrate diverse cultural
organizations into ongoing programs.

Heritage Toronto Awards Attendance

1,000

900 +
800 +
700 +
600 +
500 +
400 +
300 +
200 +
100 +

0 -

2012
Actual

2013 2014 2015 2016 2017
Actual Actual Target Plan Plan

Heritage Toronto Awards

Attendance

toronto.ca/budget 2015

700

700 728 800 850 900

Page 2



2015 Operating Budget

Heritage Toronto

2015 Operating Budget Expenses & Funding

Where the money goes:

2015 Budget by Service
$0.761 Million

Heritage
Fundraising
&
Partnership
Development
$277,36%

$0.761
Million

Heritage
Promotion &
Education,
$484,64%

2015 Budget by
Expenditure Category

Services &
Rents, $134,
18%

Other, $6, 1%

|

$0.761
Million

Materials &
Supplies,
$70,9%

Contributions
to Reserves,
$1,0%

Salaries &
Benefits,
$550, 72%

Where the money comes from:
2015 Budget by Funding Source

Sundry Federal, $70,
Revenues, 9%
$151,20%
Provincial,
ji $36,5%
$0.761
Million
User Fees,
$193,25%
PropertyTax,
$312,41%
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Our Key Challenges & Priority Actions

" Requirement for Additional Space- Heritage
Toronto needs to secure additional location
that will give the Program exhibit and
programming space to better partner with
community organizations and display
Toronto's heritage.

v" Heritage Toronto is in the process of
negotiating with the City of Toronto to
finalize the required additional office
and programming space.

v The new marketing assistant position
approved last year will also enable
Heritage Toronto to further develop
existing and create new opportunities
for partnership development and
fundraising.

2015 Operating Budget Highlights

® The 2015 Operating Budget will enable
Heritage Toronto to maintain 2014 service
levels and continue the following:

> Deliver various heritage walking, cycling,
bus and boutique tours;

» Create and unveil a number of plaques
and markers around the City;

» Deliver at least one heritage lecture
every two months; and

» Release the State of Heritage Report.
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2015 Operating Budget Heritage Toronto

Council Approved Budget

City Council approved the following recommendations:

1. City Council approve the 2015 Operating Budget for Heritage Toronto of $0.761 million gross,
$0.312 million net, comprised of the following services:

Gross Net
Service (5000s) ($000s)
Heritage Promotion & Education 484.0 111.5
Heritage Fundraising & Partnership Development 277.3 200.3
Total Program Budget 761.3 311.8

2. City Council approve the 2015 service levels for Heritage Toronto as outlined on pages 10 and
12 of this report and associated staff complement of 7 positions.

toronto.ca/budget 2015 Page 4
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2015 Operating Budget

Program Map

Heritage Toronto

Heritage Toronto

Heritage Toronto celebrates, interprets and educates for our cultural, architectural, archaeological
and natural heritage.

Heritage Promotion &
Education

Purpose:

To raise awareness of
Toronto’s architectural,
archaeological, natural and
cultural heritage, Heritage
Toronto delivers volunteer-led
tours around the city; installs
heritage plaques and
markers fo commemorate
buildings and events which
are important to Toronto’s
heritage; and sponsors the
annual Heritage Toronto
awards. The organization
also defivers heritage
lectures and other
promotional projects that are
contingent on funding and
community partnerships.

2015 Service Deliverables

Heritage Fundraising &
Partnership Development

Purpose:

To actively seek out Heritage
project Grants, Sponsorship, and
Partnership opportunities fo
increase the operational capacity
of Heritage Toronto and effective
grow the awareness of Heritage
issues in the City of Toronto.

Legend

D Program
I:l Service

The 2015 Operating Budget of $0.761 million gross and $0.312 million net for Heritage Toronto will

provide funding to:

®  Deliver 105 heritage tours (walking, cycling, bus, boutique);

= Create 40 and unveil 15 plaques and markers around the City;

= Deliver 6 heritage lectures;
= Release the State of Heritage Report;

=  Build public awareness about Toronto's heritage assets;

=  Continue to develop Heritage Toronto's social media network to increase marketing for all

programs; and

=  Continue to develop existing and new partnerships.

toronto.ca/budget 2015
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2015 Operating Budget

Heritage Toronto

Table1

2015 Operating Budget and Plan by Service

Incremental Change

2014 2015 Operating Budget 2016 and 2017 Plan
2015 vs. 2014
Approved  Actual 2015 2015 2015 Budget Approved
Changes

(In $000s) Budget Base New/Enhanced  Budget 2016 2017
By Service $ $ $ $ $ $ % $ % $ %
Heritage Promotion & Education

Gross Expenditures 497.2 493.1 484.0 484.0 (13.2)  (2.7%)

Revenue 385.7 293.5 3725 3725 (13.2)  (3.4%)
Net Expenditures 111.5 199.6 111.5 - 1115 - -
Heritage Fundraising &
Partnership Development

Gross Expenditures 277.3 277.4 277.3 277.3 -

Revenue 77.0 165.2 77.0 77.0 -
Net Expenditures 200.3 112.2 200.3 - 200.3 - -
Total

Gross Expenditures 774.5 770.5 7613 761.3 (13.2)  (1.7%)

Revenue 462.7 458.7 4495 4495 (13.2)  (2.9%)
Total Net Expenditures 311.8 311.8 311.8 - 311.8 - -
Approved Positions 7.0 7.0 7.0 - 7.0 -

The 2015 Operating Budget for Heritage Toronto of $0.761 million gross and $0.312 million net
equalsthe 2014 Approved Budget and meets the budget target of a 0% increase.

* The reduction of $0.013 million for gross expenditures and revenues, for a net zero change, reflects
a reversal of one-time funding for heritage plaques that was approved by Council in 2014.

= The 2015 Operating Budget does not include any service changes or new and enhanced

service priorities.

= The 2016 and 2017 Plans do not reflect any expenditure or revenue changes as Heritage Toronto
does not anticipate any service level changes and plans to absorb any future inflationary cost

increases.

The 2015 Operating Budget will not change Heritage Toronto's total staff complement, as highlighted

in the table below:

Table 2
2015 Total Staff Complement
2015 Budget
Heritage Heritage
Promotion&  Fundraising &
Changes Education Partnership Total
2014 Approved Complement 2.4 4.6 7.0 7.0 7.0
In-year Adjustments
Adjusted 2014 Staff Complement 2.4 4.6 7.0 7.0 7.0
Change in Staff Complement
Prior Year Impact
Operating Impacts of Completed Capital Project
Capital Project Delivery
Base Changes
ServiceChanges
New / Enhanced Service Priorities
Total 2.4 4.6 7.0 7.0 7.0
Position Change Over Prior Year
% Change Over Prior Year 0.0% 0.0% 0.0%

toronto.ca/budget 2015
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2015 Operating Budget

Heritage Toronto

Heritage Promotion & Education

Heritage Promotion & Education

2015 Service Budget by Activity (5000s)

Heritage
Promotion
& $0.484
Education, Million
$484,100%

Key Output Measures

What We Do

Raise awareness of Toronto's architectural,
archaeological, natural and cultural
heritage.

Deliver volunteer-led walks, cycling and
bus tours around the City.

Install plaques and markers to
commemorate buildings and events which
are important to Toronto's heritage.

Deliver heritage lectures and other
promotional projects that are contingent
on funding and community partnerships.

Service by Funding Source ($000s)

$151, 31%

Federal,
70, 14%
Tax, $111 $ 0
23%
Provincial,
$36, 8%
$0.484
Million
User Fees,
Other, $116, 24%
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= |n 2014, 4,506 individuals participated
in Heritage Walks.

= As popularity of heritage walks grows,
the Program set a future target of 5,000
participantsin 2015, 5,500 in 2016 and
6,000in 2017.

Number of Participants in

3,700
Heritage Walks !

4,200 4,506 5,000

5,500

6,000

toronto.ca/budget 2015
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2015 Operating Budget

Heritage Toronto

2015 Service Levels

Heritage Promotion & Education

Approved Service Levels Approved
Type Sub-Type Status 2012 2013 2014 2015
Plaques and Approved |nstall 80 plaques and markers on an annual basis Install 40 plaques and Install 40 plaques and markers
Markers markers on an annual
basis
Heritage Awards Approved  Annual Heritage Awards presented with a focus on increasing audience to 900 Annual Heritage Awards
people presented with a focus on
increasing audience to 900
Heritage Approved | Deliver one heritage lecture per quarter Deliver one heritage lecture
Lectures every two months
Heritage Tours | Bike Tours |Approved In pilot phase Testrides in Etobicoke, 10% growth in Bike Tours |10% growth in Bike Tours
Scarborough and North York
Bus Tours  Approved Establish programming Test tours with City of Toronto 10 % growth in Bus Tours |10% growth in Bus Tours
partnerships Culture and Ontario Black
History society
Walk Tours Approved Increase the numberof  Diversity fromWalk Toursto | 10% growth in Walk 10% growth in Walk Tours
walks by 10% Tours Program (i.e. bus, Tours
cycling and paid boutique
walks)
Liaisons & Approved Have 100% Begin plans for the 2014 Have 100% Have 100% representation of
Consulltations representation of all Heritage Voices report representation of all all Heritage organizations to
Heritage organizations to Heritage organizations to  |contribute to the performance
contribute to the contribute to the report
performance report performance report
Print/On-line Approved Provide newmonthly Update Website to better share ' Provide newmonthly Provide newmonthly cultural
Publications cultural contributions to archival publications cultural contributions to contributions to the on-line
the on-line publications the on-line publications publications

The 2015 Service Levels for Heritage Promotion & Education service are consistent with the approved
2014 Service Levels. In 2015, Heritage Toronto will deliver one heritage lecture every two months for a
total of 6 lectures a year, which is an increase of 2 lectures per year from 2014.

CustomerSatisfaction Measure

Customer Satisfaction with Heritage Toronto Walks

100%
99% +

98% T+
97% +
96% T
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94% +
93% +
92% 1+
91% T
90% -
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Actual

2013
Actual

2014
Actual

2015
Target

2016
Plan

2017
Plan

Customer Satisfaction with

9
Heritage Toronto Walks 95%
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95% 96% 98% 98% 98%

Heritage measures the satisfaction
levels of customers with the Heritage
Walks through surveys.

Customer satisfaction with Heritage
Walks has been at 95% in 2012 and
2013 and at 96% in 2014.

Heritage Toronto is projecting that

customer satisfaction will increase to
98% for 2015 and future years.
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2015 Operating Budget Heritage Toronto

Heritage Fundraising & Partnership Development

What We Do

= Actively seek out Heritage project grants,
sponsorship and partnership opportunities
to increase the operational capacity of
Heritage Toronto and effectively grow the

Heritage Fundraising & Partnership

Development awareness of heritage issues in the City of
Toronto.
2015 Service Budget by Activity ($000s) Service by Funding Source ($000s)

User Fees,

. $77, 28%
Heritage

Fundraising
&
Partnership
Development,

0,
$277,100% Tax, $200,

72%

Key Output Measures

1,000 ]

700 people attended Heritage Toronto
900 + !
800 Awards in 2012.

700 +
600 +
500 +
400 +
300 +
200 +
100 +

= |n 2014, 728 people attended the
Awards and it is projected that 800 will
attend in 2015 and 850 in 2016.

= Heritage Toronto tracks attendance for
the Heritage Awards which create an

® T o 2013 2014 2015 2016 2017 opportunity for the Program to raise
Actual Actual Actual Target Plan Plan funding through increased Sponsorship
Heritage Toronto Awards f . f
Attendance 700 700 728 800 850 900 and awareness of Heritage Toronto's
work.
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2015 Operating Budget Heritage Toronto
2015 Service Levels
Heritage Fundraising & Partnership Development
Approved Service Levels Approved
Type Status 2012 2013 2014 2015
Fedral Grants Approved  15% of operations funded Maintain 15% of operations 15% of operations funded |15% of operations funded from

Provincial Grants Approved

Charitable Approved
Donations

Corporate Approved
Sponsorship

Partnerships Approved

from Federal Grants

25% of operations funded
from Provincial Grants

In pilot phase

Longterm commitments
from corporate sponsors
around 5%

Retain 25% of secured
partnership value for
Heritage Toronto
operations

funded from Federal Grants

Maintain 25% of operations
funded from Provincial Grants

Increase the number of
donations to HT by 10%
Longterm commitments from
corporate sponsors around
5%

Retain 25% of secured
partnership value for Heritage
Toronto operations

from Federal Grants

25% of operations funded
from Provincial Grants

Increase the number of
donations to HT by 10%
Longterm commitments
from corporate sponsors
around 5%

Retain 25% of secured
partnership value for
Heritage Toronto
operations

Federal Grants

25% of operations funded from
Provincial Grants

Increase the number of
donations to HT by 10%
Longterm commitments from
corporate sponsors around 5%

Retain 25% of secured
partnership value for Heritage
Toronto operations

The 2015 Service Levels for Heritage Fundraising & Partnership Development service are consistent
with the approved 2014 Service Levels.

OutcomeMeasure

Average Donation per Person to HT Walks

6.00

5.00

4.00

3.00

2.00

1.00

0.00

2012
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Actual

2014
Actual

2015
Target

2016
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2017
Plan

Average Donation per Person to
HT Walks

2.22 2.30 2.40

3.00 4.00 5.00
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® Heritage Toronto received an average
donation of $2.22 per person for

Heritage Toronto Walk in 2012,52.30in
2013 and $2.40in 2014.

In 2015, the Program projects it will
achieve an average donation of $3.00
per person.

Fundraising and sponsorships are
increasingly important revenue
generating activities which determines
Heritage Toronto's ability to meet its
key service objectives and reduce its
reliance on City funding.
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Appendix 1
2014 Service Performance

2014 Key Service Accomplishments

In 2014, Heritage Toronto accomplished the following:

Programming Expansion

®" Increased outreach to heritage and culture sector through the State of Heritage Report
consultations and programming.

=  Expanded Tours Program, including pilots to reach tourism and educational markets, and with
tours focused on reaching newcomers and diverse cultural communities.

=  Expanded Plagues and Markers Program to meet growing demand.
Marketing and Promotion

Increased survey response rates and conducted more robust data analysis to inform marketing and
programmingdecisions.

2014 Financial Performance

2014 Budget Variance Analysis

2014
2012 2013 Approved 2014 2014 Approved Budget vs.
Actuals Actuals Budget Actuals Projected Actual Variance
(5000s) S S S $ $ %
Gross Expenditures 692.0 705.2 774.5 770.5 (4.0) (0.5%)
Revenues 380.2 3934 462.7 458.7 (4.0) (0.9%)
Net Expenditures 311.8 311.8 311.8 311.8
Approved Positions 6.0 6.0 7.0 7.0

2014 Experience

® Heritage Toronto reported that it was on target and spent 100% of the 2014 Approved Net
Operating Budget of $0.312 million by year-end.

Impact of 2014 Operating Variance on the 2015 Budget
" The 2014 Operating Variance will have no impact on the 2015 Operating Budget.

toronto.ca/budget 2015 Page 14




2015 Operating Budget Heritage Toronto

Appendix 2
2015 Operating Budget by Expenditure Category

Program Summary by Expenditure Category

2015 Change from
2012 2013 2014 2014 2015 2014 Approved Plan
Category of Expense Actual Actual Budget Actual Budget Budget 2016 2017
($000's) $ $ $ $ $ $ % $ $
Salaries and Benefits 476.0 501.1 550.3 543.4 550.3 550.3 550.3
Materials and Supplies 66.6 67.5 70.4 100.1 70.4 70.4 70.4
Equipment
Services & Rents 146.3 135.1 146.7 121.8 1335 (13.2) (9.0%) 1335 1335
Contributions to Capital
Contributions to Reserve/Res Funds 0.9 1.5 1.1 1.1 1.1 1.1 1.1
Other Expenditures 2.2 6.0 4.1 6.0 6.0 6.0
Interdivisional Charges
Total Gross Expenditures 692.0 705.2 774.5 770.5 761.3 (13.2) (1.7%) 761.3 761.3
Interdivisional Recoveries
Provincial Subsidies 29.0 7.3 36.2 36.2 36.2 36.2
Federal Subsidies 5.6 18.4 70.0 1.6 70.0 70.0 70.0
Other Subsidies
User Fees & Donations 162.7 154.6 192.5 191.3 192.5 192.5 192.5
Transfers from Capital Fund
Contribution from Reserve Funds 40.5 13.2 84.0 (13.2) (100.0%)
Contribution from Reserve
Sundry Revenues 182.9 172.6 150.8 181.8 150.8 150.8 150.8
Required Adjustments
Total Revenues 380.2 393.4 462.7 458.7 449.5 (13.2) (2.9%) 449.5 449.5
Total Net Expenditures 311.8 311.8 311.8 311.8 311.8 311.8 311.8
ApprovedPositions 6.0 6.0 7.0 7.0 7.0 7.0 7.0
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Appendix 3
2015 Organization Chart

Board of Directors

Executive Director

Chief Historian and Associate . .
Director Marketing Director Office Administrator

Program Coordinator Plaques Program Coordinator
and Special Programs Tours and Awards

Special Events Assistant

2015Complement

Exempt
Senior Professional &

Category Management Management Clerical Union Total
Permanent 3.0 3.0 1.0 7.0
Temporary
Total 3.0 3.0 1.0 7.0
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2015 Operating Budget Heritage Toronto
Appendix 6

Inflows/Outflows to/from Reserves & Reserve Funds
Table 6

Corporate Reserve / Reserve Funds

Projected Withdrawals (-) / Contributions (+)
Reserve / Balance as of
Reserve Fund Dec. 31,2014 2015 2016 2017
Reserve / Reserve Fund Name (S000s) Number S S S S

Projected Beginning Balance 21,307.7 21,307.7 756.6 (9,119.3)
Insurance Reserve Fund XR1010

Proposed Contributions 1.1 1.1 11
Total Reserve / Reserve Fund Draws / Contributions 1.1 1.1 1.1
Other Program / Agency Net Withdrawals & Contributions (20,552.2) (9,877.0) 1,119.7
Balance at Year-End 21,307.7 756.6 (9,119.3) (7,998.5)
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