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2017 Operating Budget Accountability Officers

PART I: 2017 OPERATING BUDGET

Executive Summary

e This Budget Request Overview presents the Council-Approved 2017 Operating
Budget of the four (4) Accountability Officers.

e The Accountability Officers are independent from the City's Administration and are
officers of City Council.

e The Operating Budget Requests of the 4 Accountability Officers have been
consolidated into one Budget for purposes of inclusion in the corporate Operating
Budget summary for the City of Toronto.

e Each Accountability Officer is accountable for their own budgets, separate from one
another and pursuant to their legal mandates.

The Accountability Offices’ Council-approved 2017 Budget is $9,373.1 thousand gross

and net.
Gross Net

($000s) ($000s)

Auditor General's Office 5,902.4 5,9024
Office of the Integrity Commissioner 506.6 506.6
Office of the Lobbyist Registrar 1,154.0 1,154.0
Ombudsman Toronto 1,810.1 1,810.1
Total 2017 Budget Request 9,373.1 9,373.1
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e The Council-approved Budget incorporates budget reductions and enhancements,
and comprised the following:

The 2017 Base Budget of $8,667.0 thousand gross and net:

Gross Net
($000s) ($000s)
Auditor General's Office 51194 51194
Office of the Integrity Commissioner 506.6 506.6
Office of the Lobbyist Registrar 1,168.7 1,168.7
Ombudsman Toronto 1,882.3 1,882.3
Total 2017 Base Budget 8,677.0 8,677.0

The 2017 Budget Reductions of $303.9 thousand gross and net:

% of
2016
Gross Net Net
($000s) ($000s)  Budget
Office of the Auditor General (217.0) (217.0) (4.3%)
Office of the Lobbyist Registrar (14.7) (14.7) (1.3%)
Ombudsman Toronto (72.2) (72.2) (3.9%)
Total 2017 Budget Reductions (303.9) (303.9) (3.6%)
The 2017 Enhancement of $1,000.0 thousand gross and net:
Gross Net
($000s) ($000s)
Auditor General's Office 1,000.0 1,000.0
Total 2017 New/Enhanced 1,000.0 1,000.0
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Table 1: 2017 Budget Requests

Table 1: 2016 Council-Approved Budget

FY Incremental
2016 2017 Budget Change -2017 Total Outlook
A ZOIZd, 2016 | 2017Base 2017 Budget 2017 New/ 2217 T"t:l S"/'i";';ﬂuﬁ;im 2018 | 2019
l;l’:l;-ge ¢ " Actual Budget Reduction Enhanced ];)E;;:

(In $000s) $ $ $ $ $ $ $ Y% $ $
GROSS EXP.
Auditor General's Office 5,033.3 5,048.6 5,119.4 (217.0) 1,000.0 5,902.4 869.1 17.3 1,650.5 1,530.5
Office of the Integrity Commissioner 484.8 471.5 506.6 " 0.0 0.0 506.6 21.7 45 1.7 154
Office of the Lobbyist Registrar 1,156.3 1,023.5 1,168.7 (14.7) 0.0 1,154.0 (2.3) 0.2) 48.7 29.8
Ombudsman Toronto 1,834.0 1,770.2 1,882.3 (72.2) 0.0 1,810.1 (23.8) (1.3) 1299 45.8

8,508.3 8,313.8 8,677.0 (303.9) 1,000.0 9,373.1 864.7 10.2 1,830.7 1,621.4
REVENUE
Auditor General's Office 0.0 36.6 0.0 0.0 0.0 0.0 0.0 NA 0.0 0.0
Office of the Integrity Commissioner 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.0 0.0
Office of the Lobbyist Registrar 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.0 0.0
Ombudsman Toronto 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.0 0.0

0.0 36.6 0.0 0.0 0.0 0.0 0.0 NA| 0.0 0.0

NET EXP.
Auditor General's Office 5,033.3 5,012.0 51194 (217.0) 1,000.0 5,902.4 869.1 17.3 1,650.5 1,530.5
Office of the Integrity Commissioner 484.8 471.5 506.6 0.0 0.0 506.6 21.7 4.5 1.7 15.4
Office of the Lobbyist Registrar 1,156.3 1,023.5 1,168.7 (14.7) 0.0 1,154.0 23) 0.2) 487 29.8
Ombudsman Toronto 1,834.0 1,770.2 1,882.3 (72.2) 0.0 1,810.1 (23.8) (1.3) 129.9 45.8

8,508.3 8,277.2 8,677.0 (303.9) 1,000.0 9,373.1 864.7 10.2 1,830.7 1,621.4
Approved Positions
Auditor General's Office 315 29.0 315 0.5 0.0 320 0.5 1.6 0.0 0.0
Office of the Integrity Commissioner 3.0 3.0 3.0 0.0 0.0 3.0 0.0 0.0 0.0 0.0
Office of the Lobbyist Registrar 83 8.0 83 0.0 0.0 83 0.0 0.0 0.0 0.0
Ombudsman Toronto 12.0 13.0 12.0 0.0 0.0 12.0 0.0 0.0 0.0 0.0

54.8 53.0 54.8 0.5 0.0 55.3 0.5 0.9 0.0 0.0

The 2017 Council-approved Operating Budget for the four (4) Accountability Officers
totalling $9,373.1 thousand net comprises a base budget of $8,677.0 thousand net,
budget reductions of $303.9 thousand net and enhancement of $1,000.0 thousand
net.

o0 The Auditor General's Office Council-approved 2017 budget of
$5,902.4 thousand net, includes:

> Base budget pressures of $86.1 thousand including the annualization impact
of two new audit positions approved in 2016, provision for progression pay
increases, cost-of-living adjustments (COLA) and benefit adjustments, and
economic factor adjustments for non-payroll items. This is offset by budget to
actual adjustments to salary approved in 2016.

> Budget reduction of $217.0 thousand net.
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> Enhancements of $1,000.0 thousand net to provide additional capacity to
undertake value for money audits and investigations, subject to a report back
to Audit and Executive Committees from the Auditor General on a revised audit
work plan.

These result in an increase of $869.1 thousand or 17.3% from the 2016 Approved
Adjusted Operating Budget of $5,033.3 thousand net.

o The Office of the Integrity Commissioner Council-approved 2017 budget of $506.6
thousand net, includes:

> Base budget pressures of $21.7 thousand net, which include:
o0 Budgetary provisions for progression pay increases, cost-of-living
adjustments (COLA) and benefit adjustments and economic factor

adjustments for non-payroll items. This is partially offset by salary budget to
actual adjustments.

This results in an increase of $21.7 thousand or 4.5% from the 2016 Approved
Operating Budget of $484.8 thousand net.

o The Office of the Lobbyist Registrar Council-approved 2017 budget of $1,154.0
thousand net, includes:

o Base budget pressures of $12.4 thousand net, which include budgetary
provision for progression pay increases, cost-of-living adjustments (COLA)
and benefit adjustments, and economic factor adjustments for non-payroll
items. This is partially offset by salary budget to actual adjustments.

> Budget reduction of $14.7 thousand net.
These result in a decrease of $2.3 thousand or -0.2% from the 2016 Approved
Operating budget of $1,156.3 thousand.

o The Ombudsman Toronto 2017 budget request of $1,810.1 thousand net,
includes:

> Base budget pressures of $48.3 thousand net, which include:

o0 Budgetary provisions for progression pay increases, cost-of-living
adjustments (COLA) and benefit adjustments, and economic factor
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adjustments for non-payroll items. These are partially offset by salary
budget to actual adjustments.

> Budget reduction of $72.2 thousand net.

These result in a decrease of $23.8 thousand or -1.3% from the 2016 Approved
Operating Budget of $1,834.0 thousand net.

e The budget outlook will increase by $1,650.5 thousand net in 2018 and $1,530.5
thousand net in 2019 to maintain the requested 2017 service level and enhancements
to the AG's Office of additional $1,500 thousand net in 2018 and $1,400 thousand net
in 2019 to undertake value for money audits and investigations subject to
consideration in future year budget processes together with revised audit work plans.
The outlook includes budgetary provision for progression pay increase and cost-of-
living adjustments (COLA) in accordance with employment agreements and corporate
policies for non-union staff and economic factor adjustments for non-payroll items.
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PART Il: REPORTING RELATIONSHIPS OF THE
ACCOUNTABILITY OFFICERS

e The Accountability Officers are independent from the City's Administration and are

officers of City Council.
| | |
Auditor | Integrit Lobbyist |
| Erity oY Ombudsman
General | Commissioner Registrar
Financial, Compliance & Registry Public Outreach &
Performance Audits Operations Education
Performance [ ] Inquiries and Investigations &
Audits Investigations Conflict Resolution
Performance &

Forensic Audit |
J

IT and Strategy |2

e Each Accountability Officer is accountable for their own budgets, separate from one
another and pursuant to their legal mandates.
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PART Ill: 2017 BASE BUDGET SUMMARY

Auditor General's Office

FY Incremental Base
2016 Appvd. | 2017 Base BCha“tge - 22(?1167 AB as‘f’d Outlook
Adj. Budget | Budget udget vs. PP
Budget 2018 2019
(In $000s) $ S $ % S $

GROSS EXP. 5,033.3 5,119.4 86.1 1.7 144.0 124.2
REVENUE 0.0 0.0 NA
NET EXP. 5,033.3 5,119.4 86.1 1.7 144.0 124.2
Approved Positions 31.5 315 0.0 0.0 31.5 31.5

The Auditor General’s Office 2017 base budget request of $5,119.4 thousand net
represents an increase of $86.1 thousand or $1.7% from 2016 Approved Operating
Budget of $5,033.3 thousand net.

The maijor drivers for the base budget increases are:

e Progression pay increases or re-earnable performance pay for staff who have
reached the wage grade maximum, cost-of-living adjustment (COLA) and benefit
adjustments for a total of $154.2 thousand.

e Economic factor adjustments and cost pressures for non-payroll items for a total of

$2.9 thousand.

e Annualization impact of two new audit positions (Senior Audit Manager and Audit
Manager) approved during the 2016 budget process for $59.2 thousand.

The increases are partially offset by budget to actual adjustments to salary & benefits
costs of $130.2 thousand.

There is no change in approved positions as a result of the 2017 Base Budget.
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Office of the Integrity Commissioner

FY Incremental Base
2016 Appvd. | 2017 Base BCha“tge - 22311671]33“(1 Outlook
Adj. Budget | Budget udge V;' PPV
udget 2018 2019
(In $000s) S $ $ % $ $

GROSS EXP. 484.8 506.6 21.7 4.5 169 15.4
REVENUE 0.0 0.0 0.0 NA 0.0 0.0
NET EXP. 484.8 506.6 21.7 45 169 15.4
Approved Positions 3.0 3.0 0.0 0.0 3.0 3.0

The Office of the Integrity Commissioner's 2017 base budget request of $506.6
thousand net represents an increase of $21.7 thousand or 4.5% from the 2016
Approved Operating Budget of $484.8 thousand net.

The major drivers for the base budget increase are:

e Progression pay increase, cost-of-living adjustment (COLA) and benefit adjustments
of $27.6 thousand
e Economic factor adjustments for non-payroll items of $0.3 thousand

The budget pressures are partially offset by budget to actual adjustments to salary &
benefits costs of $6.2 thousand.

There is no change in approved positions as a result of the 2017 Base Budget.
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Office of the Lobbyist Registrar

FY Incremental Base
2016 Appvd. | 2017 Base BCha“f’e - 22(? llgfas:d Outlook
Adj. Budget | Budget udge V;’ L
udget 2018 2019
(In $000s) $ $ $ % $ $

GROSS EXP. 1,156.3 1,168.7 12.4 1.1 34.0 29.8
REVENUE 0.0 0.0 0.0 NA 0.0 0.0
NET EXP. 1,156.3 1,168.7 12.4 1.1 34.0 29.8
Approved Positions 83 83 0.0 0.0 8.3 8.3

The Office of the Lobbyist Registrar's 2017 base budget request of $1,168.7 thousand

net represents an increase of $12.4 thousand or 1.1% from the 2016 Approved

Operating Budget of $1,156.3 thousand net.

The major drivers for the base budget increase are:

e Progression pay increase increases or re-earnable performance pay for staff who
have reached the wage grade maximum, cost-of-living adjustment (COLA) and
benefit adjustments for a total of $32.1 thousand

e Economic factor adjustments of $1.5 thousand related to non-payroll items

The budget pressures are partially offset by budget to actual adjustments to salary and
benefits costs of $21.2 thousand.

There is no change in approved positions as a result of the 2017 Base Budget.
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Ombudsman Toronto

FY Incremental Base
2016 Appvd. | 2017 Base BCha“tge - 22(?112 f asjd Outlook
Adj. Budget | Budget udge §‘ PP
udget 2018 2019
(In $000s) $ $ $ % $ $

GROSS EXP. 1,834.0 1,882.3 483 2.6 57.7 45.8
REVENUE 0.0 0.0 0.0 NA 0.0 0.0
NET EXP. 1,834.0 1,882.3 483 2.6 57.7 45.8
Approved Positions 12.0 12.0 0.0 0.0 12.0 12.0

Ombudsman Toronto's 2017 base budget request of $1,882.3 thousand net represents
an increase of $48.3 thousand or 2.6% from the 2016 Approved Operating Budget of
$1,834.0 thousand net.

The major drivers for the base budget increase are:

e Progression pay increase increases or re-earnable performance pay for staff who
have reached the wage grade maximum, cost-of-living adjustment (COLA) and
benefit adjustments for a total of $45.2 thousand

e Economic factor adjustments and budget pressures for non-payroll items of $4.5

thousand

These budget pressures are partially offset by budget to actual adjustments to salary &

benefits costs of $1.4 thousand.

There is no change in approved positions as a result of the 2017 Base Budget.
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2018 and 2019 Base Outlook: Net Incremental Impacts

The Base Outlooks are projected based on the Accountability Offices' Base Budget
Requests. The Outlooks in Table 1 reflects the total approved budget for the
Accountability Offices, including the impacts of budget reductions and enhancements.

The 2017 Base Budget for the Accountability Officers has an incremental cost of $252.7
thousand net in 2018 and $215.2 thousand net in 2019. Details of the future year costs
are as follows:

Auditor General's Office

2018 Base Outlook totals $144.0 thousand net

e Budgetary provisions of $141.1 thousand for benefit adjustments, cost-of-living
adjustment (COLA) at 1.25% and an average 2.65% progression pay increase for
eligible staff or re-earnable performance pay for staff who have reached the salary
range maximum per Corporate guidelines

e Economic factor adjustments of $3.0 thousand for non-payroll items

2019 Base Outlook totals $124.2 thousand net

e Budgetary provisions of $120.8 thousand for benefit adjustments, cost-of-living
adjustment (COLA) and progression increases/re-earnable performance pay for staff
who have reached the salary range maximum per Corporate guidelines

e Economic factor adjustments of $3.4 thousand for non-payroll items.

Office of the Integrity Commissioner

2018 Base Outlook totals $16.9 thousand net

e Budgetary provisions of $16.6 thousand for benefit adjustments, cost-of-living
adjustment (COLA) at 1.25% and 4.5% progression pay increase for eligible non-
union staff

e Economic factor adjustments of $0.3 thousand related to non-payroll.

2019 Base Outlook totals $15.4 thousand net

e Budgetary provisions of $15.0 thousand for benefit adjustment, cost-of-living
adjustment (COLA) and 4.5% progression pay increase for eligible non-union staff

e Economic factor adjustments of $0.4 thousand related to non-payroll
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Office of the Lobbyist Registrar

2018 Base Outlook totals $34.0 thousand net

Budgetary provisions of $32.5 thousand for benefit adjustments, cost-of-living
adjustment (COLA) at 1.25% and an average 2.65% progression pay increase for
eligible non-union staff or re-earnable performance pay for staff who have reached
the salary range maximum per Corporate guidelines.

Economic factor adjustments of $1.5 thousand for non-payroll items.

2019 Base Outlook totals $29.8 thousand net

Budgetary provisions of $28.0 thousand for benefit adjustments, cost-of-living
adjustment (COLA) and an average 2.65% progression pay increase for eligible non-
union staff or re-earnable performance pay for staff who have reached the salary
range maximum per Corporate guidelines.

Economic factor adjustments of $1.8 thousand related to non-payroll items

Ombudsman Toronto

2018 Base Outlook totals $57.7 thousand net

Budgetary provisions of $53.1 thousand for benefit adjustments, cost-of-living
adjustment (COLA) at 1.25% and an average 2.65% progression pay increase for
eligible non-union staff or re-earnable performance pay for staff who have reached
the salary range maximum per Corporate guidelines

Economic factor adjustments and cost pressures of $4.6 thousand for non-payroll
items.

2019 Base Outlook totals $45.8 thousand net

Budgetary provisions of $40.4 thousand for benefit adjustments, cost-of-living
adjustment (COLA) at 1.25% and an average 2.65% progression pay increase for
eligible non-union staff or re-earnable performance pay for staff who have reached
the salary range maximum per Corporate guidelines

Economic factor adjustments and cost pressures of $5.4 thousand for non-payroll
items.
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PART IV: 2017 BUDGET REDUCTIONS

At its meeting on July 12 to 16, 2016, City Council adopted EX16.37- 2017 Budget
Process — Budget Directions and Schedule which includes:

e An across-the-board budget reduction target of -2.6% net below the 2016
Approved Net Operating Budgets for all City Programs, Agencies, Toronto
Community Housing Corporation and Accountability Offices

e That the operating and capital guidelines....be applied to the Accountability
Offices for the 2017 Budget Process.

Auditor General's Office

Under the City of Toronto Act, the Auditor General is responsible for assisting City
Council in holding itself and City administrators accountable for the quality of
stewardship over public funds and for achievement of value for money in city
operations. The Auditor General provides impactful audits and recommendations to
improve City operations and services.

Under the Toronto Public Service Bylaw, Chapter 192 of the Municipal Code, effective
December 2015, the Auditor General is now responsible for investigating reprisals
against employees under the Disclosure of Wrongdoing and Reprisal Protection
Provisions. Reprisal is defined in the By-law as any measure taken as a direct result of
disclosing or being suspected of disclosing an allegation of wrongdoing, and initiating or
co-operating in an investigation into an alleged wrongdoing. Reprisal protection is very
important to the effectiveness of the Fraud and Waste Hotline.

Although many fraud and waste investigations are conducted by management with the
oversight of the Auditor General, certain investigations, such as those involving
allegations against senior management, require the Auditor General to take a
leadership role to ensure independence and protect the integrity of the investigation. In
2016 the Auditor General's Office increased the number of major investigations it led.

Given the expanded mandate and the need for more directly led investigations, and to
meet the Council's 2017 directive to reduce operating budget, the Auditor General has
undertaken steps to re-organize the staff resources to deliver her work within a reduced
budget envelope.

The Auditor General's approved 2017 budget submission reflected a $217.0 thousand
decrease, or a 4.3% decrease from the 2016 Council Approved Budget, to meet the
Council's 2017 operating budget directive. Work targets are being met by using
resources more efficiently and re-organizing work. Changes included the deletion of a
senior management position and the conversion of senior management positions into
junior positions on a permanent basis. These changes required an additional 0.5 full-
time equivalent (FTE) increasing the total staff complement from 31.5 positions in 2016
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to 32.0 positions in 2017. The increase in staff complement was achieved within the
reduced 2017 base budget.

Office of the Integrity Commissioner

The Office of the Integrity Commissioner submitted a budget reduction of $0.0 thousand
net. While cognizant of Council's 2017 budget direction, the Office of the Integrity
Commissioner was unable to absorb its base budget pressures from its non-salary
budget component available for spending to the Office. At current staffing levels (i.e.
one Commissioner; one investigator; and, one intake and office assistant), the Office is
challenged to fulfill its duties per the City of Toronto Act, 2006 and Chapter 3 of the
Municipal Code in a timely manner. Further, staff reductions would reverse recent
commitments by City Council to adequately staff the Office. In 2014, City Council
approved the establishment of a full time Commissioner. In 2015, City Council
approved the addition of a single investigator. These enhancements have improved the
capacity of the Office and must be maintained.

Finally, the Province has introduced legislation (Bill 68, "Modernizing Ontario's
Municipal Legislation Act") that, if passed, will expand the scope of duties and
obligations on the Integrity Commissioner. Preparing for the implementation of Bill 68,
as well as continuing to fulfill existing duties, required that the current resources be
maintained. Bill 68, if passed, will expand the role of the Integrity Commissioner in
several ways, including: receiving and dealing with Municipal Conflict of Interest Act
complaints, bringing Municipal Conflict of Interest Act applications to Court, conducting
investigations on the Commissioner's own motion into Code of Conduct or Municipal
Conflict of Interest Act matters.

Office of the Lobbyist Registrar

Accommodating Council's 2017 operating budget direction and recognizing the City's
fiscal constraints, the Office of the Lobbyist Registrar (OLR) submitted a budget
reduction of $14.7 thousand net or 1.3% of the 2016 Approved Budget. The reduction
is one-time, and comprised the gapping of a 0.25 temporary administrative position in
2017, as well as a reduction in office supplies, and outreach-related expenses.

Registration, educational outreach, and enforcement continue to occupy much of the
OLR's small team. The OLR provides training and support for registrants to achieve
compliance, facilitates ongoing registrations, and undertakes enforcement measures,
when required in the public interest. Ongoing enforcement activities include: summons
to witness, summons of documents, investigations, and prosecutions under the
Provincial Offences Act. The OLR's registrations have risen steadily over the years, and
further increase in volume is anticipated.

Two enhancements to the OLR's enforcement powers will have significant impact on the
OLR's operations in 2017. These are: 1) In 2016, Council expanded the OLR's
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enforcement powers to include imposing temporary bans against lobbyists and/or
imposing conditions on lobbyist registrations where the OLR has found breaches of the
bylaw; and, 2) Bill 68 "Modernizing Ontario's Municipal Legislation Act", tabled by the
Province of Ontario, proposes extensions to the statutory limitation period for
prosecutions and allows for the imposition of administrative penalties. Resources are
required to investigate complaints and enforce compliance in order for the OLR to meet
its mandate.

Ombudsman Toronto

In recognition of Council's 2017 budget direction and the City's fiscal pressures, but also
of the need for adequate resources to fulfil Ombudsman Toronto's essential mandate
under the City of Toronto Act, 2006 and increasing demands on its services,
Ombudsman Toronto submitted a budget reduction of $72.2 thousand net or 3.9% of
the 2016 Approved Operating Budget. The budget reduction is one-time with
decreases to non-payroll items including legal services, investigative expense and
outreach-related expenses.
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PART V: 2017 NEW REQUESTS

Auditor General's Office

While there were no new requests from the Auditor General's Office, City Council
adopted Budget Committee recommendation for a temporary increase of $1.0 million
to the AG's Office 2017 budget to provide additional capacity to undertake value for
money audits and investigations, subject to a report back to Audit and Executive
Committees from the Auditor General on a revised audit work plan, and for
temporary planned increases of up to $1.5 million in 2018 and an additional $1.4
million in 2019 which will be subject to consideration in future year budget processes
together with revised audit work plans.

Office of the Integrity Commissioner.

The Office of the Integrity Commissioner ("OIC") submitted an enhancement
request of $70.0 thousand net for legal and investigative expenses.

The Integrity Commissioner renewed her 2016 request for external investigation
and legal support but in recognition of the overall budget pressures faced by the
City of Toronto and the 2017 budget direction, has reduced the amounts requested
and has foregone her request for an outreach coordinator. The Integrity
Commissioner has submitted that establishing a budget for external support is
necessary to protect the independence of the OIC and enabile it to respond
appropriately to high volumes or complex cases in a timely fashion. As described
above, if Bill 68 is passed, external resources will also be required to prepare for the
implementation of the Commissioner's new role.

City Council did not approve this enhancement request.

Office of the Lobbyist Registrar

There were no new requests for the Office of the Lobbyist Registrar.

Ombudsman Toronto

There were no new requests for Ombudsman Toronto.
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Appendix A — 2016 Budget Variance Review

e The Accountability Officers' 2016 Operating Variance is a surplus of $231.2
thousand at year-end from the total 2016 Approved Operating Budget of $8,508.3
thousand.

e Auditor General's Office

Auditor General's Office ended the year with a surplus of $21.3 thousand from the
2016 Approved Adjusted Operating Budget of $5,033.3 thousand.

201
utitor Generas | 204 S| o | 20| 2006 Ao e
Office Adj. Budget
(In $000s) $ $ $ $ $ %
Gross Expenditures 4,385.1 4,597.5 5,033.3 5,048.6 153 0.3
Revenues 0.0 0.0 0.0 (36.6) (36.6) 0.0
Net Expenditures 4,385.1 4,597.5 5,033.3 5,012.0 (21.3) (0.4)
Approved Positions 29.0 29.5 315 29.0 (2.5) (7.9)

e The Office of the Integrity Commissioner

The Office of the Integrity Commissioner ended the year with a surplus of $13.3
thousand from the 2016 Approved Adjusted Operating Budget of $484.8 thousand,
mainly due to lower salary and benefit costs as well as lower spending on services
and rents.

2016
Office of Integrity 2014 2015 Approved 2016 2016 Appvd. Budgetvs
. . Actuals Actuals . Actuals 2016 Actual Variance
Commissioner Adj. Budget
(In $000s) $ $ $ $ $ %
Gross Expenditures 347.9 364.7 484.8 471.5 (13.3) (2.8)
Revenues 0.0 0.0 0.0 0.0 0.0 0.0
Net Expenditures 347.9 364.7 484.8 471.5 (13.3) 2.8)
Approved Positions 2.0 3.0 3.0 3.0 0.0 0.0
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2017 Operating Budget

Accountability Officers

The Office of the Lobbyist Registrar

The Office of the Lobbyist Registrar ended the year with a surplus of $132.8

thousand from the 2016 Approved Adjusted Operating Budget of $1,156.3 thousand,
mainly due to lower spending in salary and benefit costs as a result of staff vacancy
during the year, and lower spending on services and rents.

2016
Offcc ofthe | (Ll | e | Aot | e | 2016 Actun Varianee
Lobbyist Registrar Adj. Budget
(In $000s) $ $ $ $ $ %
Gross Expenditures 1,028.9 1,052.1 1,156.3 1,023.5 (132.8) (11.5)
Revenues 0.0 0.0 0.0 0.0 0.0 0.0
Net Expenditures 1,028.9 1,052.1 1,156.3 1,023.5 (132.8) 11.5)
Approved Positions 8.3 83 8.3 8.0 (0.3) (3.0)

Ombudsman Toronto

Ombudsman Toronto ended the year with a surplus of $63.7 thousand from the
2016 Approved Adjusted Operating Budget of $1,834.0 thousand, mainly due to
lower spending in services and rents.

2014 2015 A;;?rt)ged 2016 2016 Appvd. Budgetvs
Ombudsman Toronto Actuals Actuals Adj. Budget Actuals 2016 Actual Variance
(In $000s) $ $ $ $ $ %
Gross Expenditures 1,642.6 1,737.9 1,834.0 1,770.2 (63.7) (3.5)
Revenues (5.8) (0.2) 0.0 (0.0 (0.0 0.0
Net Expenditures 1,636.8 1,737.8 1,834.0 1,770.2 63.7) 3.5)
Approved Positions 11.0 12.0 12.0 13.0 1.0 83
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2017 Operating Budget

Accountability Officers

Appendix B1 — Auditor General's Office

2017 Base Budget vs. 2016 Approved Budget

Summary of 2017 Base Budget Adjustments Net I(r)is:ﬁ)r:lt:ntal
‘g'z’;irg;'ig EXPS;Z?;”S Revenues Net 2018 2019
(In $000s) $ $ $ $ $
2016 Council Approved Operating Budget 31.5 4,973.6 4,973.6
2016 In-year COLA budget adjustment 59.7 59.7
2016 Approved Adjusted Operating Budget 31.5 5,033.3 5,033.3
Prior Year Impacts:
Budget to Actual Adjustment (130.2) (130.2)
Annualization of 2016 New Positions 59.2 59.2
Salary & economic factor Increases:
Salary 154.2 154.2 141.1 120.8
Non Salary 29 2.9 3.0 3.4
2017 Adjusted Base Budget 31.5 5,119.4 5,119.4 144.0 124.2
Base Expenditure Changes
Base Revenue Changes
2017 Base Budget Request 31.5 5,119.4 5,119.4 144.0 124.2
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2017 Operating Budget

Accountability Officers

Appendix B2 — Office of the Integrity Commissioner
2017 Base Budget vs. 2016 Approved Budget

Summary of 2017 Base Budget Adjustments Net I(r)\ﬁ:ﬁ:z:(antal
f,';'::g:ﬁ: Expg:()iistsures Revenues Net 2018 2019
(In $000s) $ $ $ $ $
2016 Council Approved Operating Budget 3.0 479.2 479.2
2016 In-Year COLA Adjustment 56 56
2016 Approved Adjusted Operating Budge| 3.0 484.8 484.8
Prior Year Impacts:
Budget to Actual Adjustment (6.2) (6.2)
Salary & economic factor Increases:
Salary 27.6 27.6 16.6 15.0
Non Salary 0.3 0.3 0.3 0.4
2017 Adjusted Base Budget 3.0 506.6 506.6 16.9 15.4
Base Expenditure Changes
Base Revenue Changes
2017 Base Budget Request 3.0 506.6 506.6 16.9 15.4
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2017 Operating Budget Accountability Officers

Appendix B3 — Office of the Lobbyist Registrar
2017 Base Budget vs. 2016 Approved Budget

Summary of 2017 Base Budget Adjustments Net Igﬁ:ﬁ:g:ntal
‘:‘,’:)’;i':i’:ﬁ: Exps;zistsures Revenues Net 2018 2019
(In $000s) $ $ $ $ $
2016 Council Approved Operating Budget 8.3 1,143.1 1,143.1
2016 In-Year COLA Adjustment 13.2 13.2
2016 Approved Adjusted Operating Budget 8.3 1,156.3 1,156.3
Prior Year Impacts:
Budget to Actual Adjustment (21.2) (21.2)
Salary & economic factor Increases:
Salary 321 32.1 32,5 28.0
Non Salary 1.5 1.5 1.5 1.8
2017 Adjusted Base Budget 8.3 1,168.7 1,168.7 34.0 29.8
Base Expenditure Changes 0.0 0.0
Base Revenue Changes
2017 Base Budget Request 8.3 1,168.7 1,168.7 34.0 29.8
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2017 Operating Budget Accountability Officers

Appendix B4 -Ombudsman Toronto
2017 Base Budget vs. 2016 Approved Budget

Net Incremental

Summary of 2017 Base Budget Adjustments Outlook
f;’;‘:ﬁ;’ﬁ: ExpeG;Zistsures Revenues Net 2018 2019
(In $000s) $ $ $ $ $
2016 Council Approved Operating Budget 12.0 1,814.6 1,814.6
2016 In-year COLA Adjustment 19.4 19.4
2016 Approved Adjusted Operating Budgef 12.0 1,834.0 1,834.0
Prior Year Impacts:
Actual to Budget Adjustments (1.4) (1.4)
Salary & economic factor Increases:
Salary 45.2 45.2 53.1 40.4
Non Salary 4.5 4.5 4.6 5.4
2017 Adjusted Base Budget 12.0 1,882.3 1,882.3 57.7 45.8
Base Expenditure Changes (0.0) (0.0)
Base Revenue Changes
2017 Base Budget Request 12.0 1,882.3 1,882.3 57.7 45.8
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2017 Operating Budget Accountability Officers

Appendix C1
2017 Budget Summary by Expenditure Category

Auditor General's Office

2016 Change from
2014 2015 Approved 2016 2017 2016 2018 2019

Actuals Actuals |Adj. Budget| Actuals Budget Approved Budget | Outlook | Outlook

in $000s $ $ $ $ $ $ % $ $
Salaries and Benefits 4,297.0 4,440.4 48432 4,801.4 5,376.9 533.7 11.0 6,525.6 7,587.2
Materials and Supplies 6.1 6.3 11.0 43 11.1 0.1 1.1 11.3 114
Equipment 1.8 7.5 47.1 454 102.1 5491 116.6 103.0 50.1
Services and Rents 49.4 115.0 102.0 167.6 3824 2804 | 2749 883.0 1,404.8
Contributions to Capital 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Contributions to Reserve/Res Funds 6.8 7.7 7.7 7.7 7.7 0.0 0.0 7.7 7.7
Other Expenditures 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Inter-divisional Charges 24.0 20.6 22.3 22.2 22.3 (0.0) (0.0) 22.3 22.3
TOTAL GROSS EXPENDITURES 4,385.1 4,597.5 5,033.3 5,048.6 5,902.4 869.1 17.3 7,552.9 9,083.3
Interdivisional Recoveries 0.0 0.0 0.0 0.0 0.0 0.0 n/aj 0.0 0.0
Provincial Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/aj 0.0 0.0
Federal Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a| 0.0 0.0
Other Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
User Fees & Donations 0.0 0.0 0.0 0.0 0.0 0.0 n/aj 0.0 0.0
Transfers from Capital Fund 0.0 0.0 00 36.5 0.0 0.0 n/aj 0.0 0.0
Contribution from Reserve/Res Funds 0.0 0.0 0.0 0.0 0.0 0.0 n/aj 0.0 0.0
Other Revenues (0.0) (0.0) 0.0 0.1 0.0 0.0 n/a| 0.0 0.0
TOTAL REVENUE (0.0) (0.0) 0.0 36.6 0.0 0.0 n/a 0.0 0.0
TOTAL NET EXPENDITURES 4,385.1 4,597.5 5,033.3 5,012.0 5,902.4 869.1 17.3 7,552.9 9,083.3
APPROVED POSITIONS 29.0 29.5 315 2901 32.0 0.5 0.0 32.0 32.0
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2017 Operating Budget Accountability Officers

Appendix C2
2017 Budget Summary by Expenditure Category

Office of the Integrity Commissioner

2016 2017 Change from
2014 2015 Approved 2016 Approved 2016 2018 2019

Actuals Actuals |Adj. Budget| Actual Budget Approved Budget Outlook | Outlook

in $000s $ $ $ $ $ $ % $ $
Salaries and Benefits 311.9 325.8 460.8 453.1 4822 21.4 4.6 483.6 498.5
Materials and Supplies 04 0.3 1.6 0.5 1.6 0.0 1.2 1.6 1.6
Equipment 0.6 4.7 0.1 0.0 0.1 0.0 2.0 0.1 0.1
Services and Rents 30.6 29.5 17.6 13.5 17.9 0.3 1.8 18.3 18.6
Contributions to Capital 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Contributions to Reserve/Res Funds 42 4.4 4.4 4.4 44 0.0 0.0 44 44
Other Expenditures 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Inter-divisional Charges 0.1 0.0 0.4 0.0 0.4 0.0 0.0 0.4 0.4

r

TOTAL GROSS EXPENDITURES 347.9 364.7 434.8 471.5 506.6 21.7 45 508.3 523.6
Interdivisional Recoveries 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Provincial Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Federal Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Other Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
User Fees & Donations 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Transfers from Capital Fund 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Contribution from Reserve/Res Funds 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Other Revenues 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
TOTAL REVENUE 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
TOTAL NET EXPENDITURES 3479 364.7 484.8 471.5 506.6 21.7 4.5 508.3 523.6
APPROVED POSITIONS 2.0 3.0 3.0 3.0 3.0 0.0 0.0 3.0 3.0
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2017 Operating Budget Accountability Officers

Appendix C3
2017 Budget Summary by Expenditure Category

Office of the Lobbyist Registrar

2016 2017 Change from
2014 2015 Approved 2016 Approved 2016 2018 2019
Actuals Actuals _|Adj. Budget| Actuals Budget Approved Budget Outlook Outlook
in $000s $ $ $ $ $ $ % $ $
Salaries and Benefits 982.5 1,017.0 1,066.6 982.2 1,063.9 2.7 (0.3) 1,109.9 1,137.9
Materials and Supplies 52 4.6 7.6 49 6.4 (1.2) (15.9), 7.3 7.3
Equipment 04 0.6 0.3 10.0 0.0 0.3) (100.0), 0.0 0.0
Services and Rents 39.1 27.8 79.6 242 81.5 1.9 23 83.3 85.0
Contributions to Capital 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Contributions to Reserve/Res Funds 1.4 1.6 1.6 1.6 1.6 0.0 0.0 1.6 1.6
Other Expenditures 0.0 0.0 0.0 0.0 0.0 0.0 n/a| 0.0 0.0
Inter-divisional Charges 0.3 04 0.6 0.6 0.6 0.0 0.0 0.6 0.6
TOTAL GROSS EXPENDITURES 1,028.9 1,052.1 1,156.3 1,023.5 1,154.0 23) 0.2) 1,202.7 1,232.5
Interdivisional Recoveries 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Provincial Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Federal Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Other Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
User Fees & Donations 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Transfers from Capital Fund 0.0 0.0 0.0 0.0 0.0 0.0 n/a| 0.0 0.0
Contribution from Reserve/Res Funds 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Other Revenues 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
r

TOTAL REVENUE 0.0 0.0 0.0 0.0 0.0 0.0 wh 0.0 0.0
TOTAL NET EXPENDITURES 1,028.9 1,052.1 1,156.3 1,023.5 1,154.0 23) 0.2) 1,202.7 1,232.5
APPROVED POSITIONS 83 83 83 8.0 83 0.0 0.0 83 83
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2017 Operating Budget Accountability Officers

Appendix C4
2017 Budget Summary by Expenditure Category

Ombudsman Toronto

2016 2017 Change from
2014 2015 Approved 2016 Approved 2016 2018 2019
Actuals Actuals Budget Actuals Budget Approved Budget Outlook Outlook

in $000s $ $ $ $ $ $ % $ $
Salaries and Benefits 1,352.2 1,435.3 1,573.1 1,564.4 1,616.9 438 2.8 1,670.0 1,710.4
Materials and Supplies 5.3 5.1 12.7 7.7 5.1 (7.6) (59.9) 5.2 5.2
Equipment 9.0 4.7 7.2 23.6 1.5 (5.8) (79.7), 43 44
Services and Rents 272.1 286.9 226.4 163.6 179.0 (47.4) (21.0), 247.8 253.0
Contributions to Capital 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Contributions to Reserve/Res Funds 1.8 2.1 2.1 2.1 2.1 0.0 0.0 2.1 2.1
Other Expenditures 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Inter-divisional Charges 2.1 3.9 124 8.9 5.6 (6.8) (54.8) 10.6 10.7
TOTAL GROSS EXPENDITURES 1,642.6 1,737.9 1,834.0 1,770.2 1,810.1 (23.8) (1.3) 1,940.0 1,985.8
Interdivisional Recoveries 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Provincial Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Federal Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Other Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
User Fees & Donations 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Transfers from Capital Fund 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Contribution from Reserve/Res Funds 0.0 0.0 0.0 0.0 0.0 0.0 n/a 0.0 0.0
Other Revenues 5.8 0.2 0.0 0.0 0.0 0.0 n/a 0.0 0.0
TOTAL REVENUE 5.8 0.2 0.0 0.0 0.0 0.0 n/a 0.0 0.0
TOTAL NET EXPENDITURES 1,636.8 1,737.8 1,834.0 1,770.2 1,810.1 (23.8) (1.3) 1,940.0 1,985.8

-

APPROVED POSITIONS 11.0 12.0 12.0 13.0 12.0 0.0 0.0 12.0 12.0
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2017 Operating Budget

Accountability Officers

Appendix D
Inflows/Outflows to/from Reserves & Reserve Funds

Proposed Withdrawals (-) /
Contributions (+)

Reserve /
Reserve / Reserve Fund Name Reserve Fund | 2017 2018 2019
(in 000s) Number $ $ $

Auditor General's Office

Insurance Reserve XR1010 7.7 7.7 77
Office of the Integrity Commissioner

Insurance Reserve XR1010 4.4 4.4 44
Office of the Lobbyist Registrar

Insurance Reserve XR1010 1.6 1.6 1.6
Ombudsman Toronto

Insurance Reserve XR1010 2.1 2.1 2.1

Page 27



