INVESTING IN TORONTO’S

FUTURE

LONG-TERM FINANCIAL PLAN CONSULTATIONS

CITY OF TORONTO

Long—Term Financial Plan Consultations

FINANCIAL AND OTHER DECISION-MAKING INFORMATION

SAMPLE OF THE FINANCIAL AND OTHER KEY INFORMATION USED TO INFORM DECISION-MAKING

BUDGET NOTES

Provide an annual overview of each program and
agency budget, including preliminary operating
and capital budgets, service overview and plans,
and performance.

Sub-Activity/Type Status 2014 2015 2016 2017
Pre-Hospital Number of Emergency During 2014,
o.:gn"m; BUDGET NOTES| Emergency Care Calls (Unique Incidents) Toronto ENB During 2015, During 2016, During 2017,
Toronto EMS Toronto EMS Toronto EMS
expects to
VeI Approved respond to expects to respond expects to respond expects to respond
11 2017 = 2018 Servic Overview. 272,165 unique to 285,189 unique = to 296,597 unique = to 305,092 unique
and Plan & e incidents incidents incidents
2: 2017 Preliminary Operating incidents
by Service 14
3: Issues for Discussion 2 Actual 274,200 282,075
Appendices: Number of Patient
1. 2018 Performance 2 Transports During 2014, During 2015, During 2016, During 2017
2. 2017 Preliminary Operati .
e H;"E";':Z i ':Arcrulllesnwﬁ Toronto EMS Toronto EMS Toronto EMS Toronto EMS
Approved expects to expects to expects to

1 1 3. 2017 Organization Chart 34
Toronto Paramedic Services Wransport transport 218.502 | transport 227,242 expects to transport

e 2007g petane| | padrts oo 2 228,504 patenis

Toronto P

A SER = . )
response for the City of Toronto: a serv i S Sl o 01T Y omnary,
a d: population of 3. This o
makes Toronto Paramedic Services the largest municipal paramedic Prioies Nia Actual 210,098 212,189
service in Canada 6. Inflows/Outflows to / from
2017 Operating Budget Highlights Reserves & Reserve Funds 36
o is$210484 7. 2017 User Fee Rate
million gross and $78.189 million net as shown below: Changes 38 During 2015, During 2016, During 2017,
Toronto PS expects Toronto PS Toronto PS expects
CONTACTS Length of time in i i i i i
tes t 1 Approved to arrive atlife  expects to arrive at  to arrive at life
Gross Expenditures 2049127 2104836 55709  27% o Tl frnutes'io afriveat e New in2015 threatening calls life threatening threatening calls

threatening calls 90%
of the time

Revenues 1259912 1322045 63033  50%
789215 781894 (1324) (0.9%

90% of the timein ~ calls 90% of the = 90% of the time in
12.0 minutes time in 11.6 minutes 11.4 minutes

Chief
Tel: (416) 397-9240
Emall:

 increased provinial funding, the

Program was able o fll offet s base budget pressures zrising Eold
‘mainly from annualized impacts and increases in salary anc benefits Mirager/Fancial Plarving
costs while meeting its current service levels. Tel: (416) 395-6449

E-Mail ritu sadana@toronto.ca

Actual 11.9

igentocy/budget2017

Annual program budget notes and example of program service levels

VARIANCE REPORTS

Quarterly and year-end budget variance reports
are submitted to Committee and Council to
provide information on how approved funds are
spent and, on an exception basis, identify issues
that require direction and/or decisions of City
Council.

llﬂlﬂﬂllﬂm REPORT FOR ACTION Table 4
Tax Supported Expenditure Variance ($ Millions)
Operating Variance Report for the Nine Month Period g
Ended Septembor 30, 2016 September 30, 2016 Over/(Under) Projected Y/E 2016 Over/(Under)
Gross Net Alert Gross Net Alert
Date: November 18, 2016
To: Budget Committee and Executive Committee
From: Deputy City Manager & Chief Financial Officer . .
Wards: All Citizen Centred Services "A"  (106.5) 12.9) (©) (90.3) ©.7) ©
SUMMARY Citizen Centred Services "B" 30.5) 30.7) (©) (20.7) 9.2) (©)
Internal Services (20.3) 4.6) (©) (24.8) 4.2) ©®
Fine ot pariod o Seplaoa 30, 316 25 woll o>yt ohd fsstons: T~ City Manager 0.5 (2.0 (©) 0.4 (1.8) (©)
gﬁé’éﬂ?éﬁgs5?5&32’5%3‘5:2%3%3212‘?2‘,‘,?;".‘53&“5335 romaves et Other City Programs 0.8) 14 | © (3.4) 0.5) (©)
erating Budget. R
FlZure l'gTsx :upponed Operating Net Variance Summary ($ Millions) Council AppomIed ngr an (0'6) (0'6) @ (0' 1) (0' 1) @
Sep 30, 2016 Projected Y/E 2016 Total - City Operations (158.2) (52.2) (©) (138.9) 25.5) (©)
Category Over/(Under) Over/(Under) Total - Agencies (26.5) 23 @ (40.6) 3.7 @
s % s % Total - Corporate Accounts (3.0) (97.8) © 11.7 (98.5) ©
Gross Expenditures (187.6) 2.7% (167.8) -1.7% .
F— wo Tom Twon lom Total Variance (187.6) (147.6) | @ (167.8)  (127.7) (©)
Net Expenditures (1476) | 54% |(121.7) |32% Adjusted Variance (187.6) (135.6) (©) (167.8) (114.9) ©
Less: City Planning (5.9) -56.8% (6.0) -38.0% gRmEL SRy IR gencies)
tom oo Buldm o T Ten e Year-to-Date Net Variance @ s5%t0 105% @ Jowwossxw RN -105%
Net Expenditures (Excl. City (135.6) -5.0% (1149) | -2.9% YeacEndiRet Variance m =100% _>100%
Planning & Toronto Building)
gt o e Opersting Vorince Reert i Honth P Note: Total - Agencies YTD net over-expenditure represents 0.2% of the budget, which is within
Ended September 301n, 2016 \ G range of 85% to 105%. Adjusted Variance excludes City Planning and Toronto Building.

Example of budget variances report and data set

ANNUAL FINANCIAL STATEMENT

Annual consolidated financial statement
includes the City’s financial condition and
performance. It is an informative resource for

the City’s budget process.

20“ CITY OF TORONTO
FINANCIAL REPORT

For the fiscal year ending December 31, 205, City of Toronto, Ontario, Canada

7 CITY OF TORONTO
FINANCIAL REPORT

ending Decen

bl Torono i (il ToronTo

Annual financial statements

PERFORMANCE MEASUREMENT

The City provides performance

measurement

service areas, including historical
trends. Toronto’s results are
compared externally to 15

other municipalities through

the Municipal
(formerly the
Initiative).

2014

PERFORMANCE MEASUREMENT
AND BENCHMARKING REPORT

results in 36 city

City Manager’s Office

il ToronTo

Benchmarking Network Canada
Ontario CAOs Benchmarking

[RRTNAIISC Y Crime  Development & Construction  Economy  Revenue  Services

Number of Personal Bankruptcies

(Ontario)
14,264 0.13%
2016 Oct Year-To-Date Result 2016 Sep Result

3

Decrease of 5.29% from previous year

The Management

793,200

2016 Dec Year-To-Date Result

Information Dashboard

Size of Waiting List for Social Housing Number of Rent Bank Loans Granted
(Total Number)

98,928 745

2016 Q4 Result 2016 Q4 Year-To-Date Result

1 ¥

Increase of 3.83% from previous year Decrease of 12.56% from previous year

Shelter Use
Singles (Average Individual Per Night)

provides information to

Increase of 2.37% from previous year

Shelter Use Child Care
Families (Average Individuals Per Night) Number of Children on Wait list
for a Child Care Fee Subsidy

1,008 18,577

2016 Q4 Result 2016 Dec Result

t 1

Increase of 4.56% from previous year Increase of 61.17% from previous year

assist I1n assessing trends

Toronto Dashboard

The World Council
on City Data (WCCD)
awarded the City of
Toronto a platinum
designation for its

and directions of key
indicators for the City
of Toronto as a whole
and City services.

Welcome to the World Council on City Data
Open Data Portal

Based on the first international standard on city data — 1SO 37120 —
the WCCD Open City Data Portal allows you

to EXPLORE, TRACK, MONITOR, and COMPARE member cities on up to
100 service performance and quality of life indicators,

Tip: We've worked hard to make the WCCD Open City Data Portal intuitive, interactive, and fun. Here
are a few tips to help you get started.

ISO 37120

compliance with ISO 37120, allowing cities to

compare their

service delivery and quality of life

to other cities globally.

WELLBEING TORONTO

Wellbeing Toronto is a map visualization tool

that helps evaluate community well-being across
Toronto’s neighbourhoods on a number of factors,
such as crime, transportation and housing. This
app allows you to select and combine a number o
datasets that reflect neighbourhood wellness and
have the results appear instantly on simple maps,

tables and graphs.

—
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HOW TO STAY ENGAGED IN THE
BUDGET PROCESS

Visit Toronto.ca/budget and read the
“Budget at a Glance” publications

Toronto 201 ? How to Get Involved

Rate Supported

Toronto 2017 Understanding the

OPEN DATA

The City posts

a broad range of data, including

financial and other decision-making data, to its
Open Data site. By making data that the City

produces, collects, and uses readily available, Open

Data helps drive innovation and new opportunities

for service delivery and decision-making.

Data catalogue
Business
City government
Community services
Culture and tourism
Development and infrastructure

Environment

Open Data Data catalogue

Data catalogue - Finance

Use the catalog below to access the City of Toronto's datasets. Click on the name of a dataset to view additional information for that
dataset. By accessing the data catalogue, you agree to the Open Data license

Data Catalogue

Finance

Garbage and recycling
Health
Locations and mapping
Parks and recreation
Permits and licenses
Public safety
Transportation
Water

Tools and Help

Licence

Policy

Budget - Capital Budget & Plan By Ward (10 Year Recommended Excel

This dataset identifies the current year recommended capital budget and nine-year plan budget for City of
Toronto projects by City wards starting in 2012. The sub project names are also provided with the approved
capital budget over a 10 year period.

Budget - Capital Budget & Plan By Ward (10 yr ) Bxcel

This dataset identifies the current year approved capital budget and nine-year plan budget for City of Torento
projects by City wards starting in 2010. The sub project names are also provided with the approved capital
budget over a 10 year period.

Budget - Operating Budget Program Summary by Expenditure Category Excel

This dataset identifies the approved and r annual budget by category in each
program area starting from 2011.

|

PRELIMINARY BUDGET
OVERVIEW

2017 Preliminary Tax Supported Operati

ing Budget and

2017 - 2026 Capital Budget and Plan

Tiogilema.‘.
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toronto.ca/budget2017

BUDGET

Toronto City Budget

Building a sustainable, affordable
and well-managed city

Operating vs Capital - what's the
difference?

The City of Toronta's many
hames and naighbourhocds safe and vibrant,

pending
‘on sarvices such as recreation programs, parks

nts, and
maks Toronto welcoming for visitors from around
the world. Garbage collection, public libraries,
road repair, TTC, recreation programs, childcare,
water testing, police, fire and emergency medical
response are all examples of municipal services
the City provides every day. Many of these
services are provided 24 hours a day, seven days
& week In the 2017 preliminary operating budget,
the total cost ta defiver these services to Toranto
residents is $12.25 billion

What is the budget?

The City's budget s a financial plan that
describes how much money the City will raise
and spend within a year. It s the blueprint that
aligns the City’s priarities with the sarvices it
delivers to residents and guides decisions on
what City infrastructure will ba purchased. built
and repaired.

Each year, City staff put forward a preliminary
budget and then the Mayor and City Council

- with input from Toronto residents and
businesses - make decisions about the City's

\ city raads, garbage
collection, dslivery of safe drinking water,
transit, police and other emergency services.
Approximately 33 per cent of the funds for the
‘operating budget come from property taxes.

‘The remainder comes from provincial grants and
subsidies, as well user fees.

The capital budget funds the City's assets that
support servics dalivery. It pays for the for the.
‘construction and rapair of transit, roads, bridges,
public buildings such 2s libraries, community
centres and fire stations, water and sewer facilites,
parks and other major infrastructure projects. The
City of Toranto updates and presents a new 10-
year Capital Budget and Pian each year as part of
the annual budgst procsss. The capital budget is
funded from reserves, development charges, othar
levels of government and by borrawing funds or
taking on debt.

Rate supported programs

T City afsn has three rats supported prograrms:
Toronto Water, Solid Waste Managemen Services
and Toronito Parking Autnority. These programs

apprave the City's final budget

are ¥ the user in the form of feas.
For example, your water and garbage costs ars
calculated by how much water you use and the size
of your garbage bin. In tun, the revenue collected
from these user foes pays for the services that are
provided and the infrastructure to deliver them.

il Toronto
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Toronto 2017
BUDGET

Budgets BUDGET

In addition to the tax-supported operating and
capital budgets, the Gity of Toronta has three fae-
for-service or rate-based programs:

+ TorontoWater

* SolidWaste Management Servicas

+ Toronto Parking Authority

‘These programs are funded primarily by the user.
For example, your water and garbage costs are
calculated by how much water you use and the
siza of your garbage bin. In tum, the revenue
collected from these user fess pays for the
services that are provided and the infrastrusture
to deliver them. Property taxes do not fund the
rate-based services.

Annually. Gity staff put forward proposed
operating and capital budgets for Toronto Water,
Solid Waste Management Services and the
Toronto Parking Authority. Through the City's
budget process, the Mayor and Members of City
Council - with input from Toronto residents and
businesses and advice from City staff - make
decisions about the services and related assats
that support these services as wall as the fees
that fund them.

Toronto Water

Toronia Water manages one of the largest water
and wastewater systoms in North America,
providing Services 24 hours a day, seven days a
week. In 2016, the average Toronto household
paid $2.65 2 day for all drinking water,
wastewator and Stormwater sarvicos. This is
‘among the lowest water foes in the Greater
Toronto and Hamiton Area [GTHA). The revenue
the Gty receives from residents and businesses
‘goes toward continuous service defivery

and meeting the future needs of Toranta

How your money is spent
Drinking water ~ Tororto Water traats and supplies
‘approximately 433 billan litres of safe drinking water
103.4 milin residents and businesses annualy.
Wastewater - Toronto Water callects and treats
Billon lires of
a5 water from toilets, dishwashers and washing
maghines) every yoar

‘Stormwater management - Toronto Water protects
private proerty and the environment from
‘stormwater UGt {rain and melted snow).

Mairtenance and repair - Toronto Watar repairs
‘about 1,600 broken watermains each year, and
maintains and repairs about 6,100 km of watermains,
4,100 ke of santary sewers, 5,000 km of storm
‘sowors and 1,400 km of combined sewers. Toronto
‘Water has four water treatment plants and four
wastewater roatmant piants

Solid Waste Management Services

‘The provision of Salid Waste Management services
and programs, and the maintenance, repair and
replacement of soiid waste infrastructure, venicies
and aquipment, are funded largely through revenues
collocted from bin rates. The volume-based rate
revenue 1S usad 1o fund approximately two-thirds of
‘Sl Waste's operating budger. Tha remaining third
is funded through Upeing fees at transfer siatons,
revenue from recyciable material and industry
funding.

How your money is spent

‘Solid Waste Management Services collects garbage,
recyciables, organics, oversized and metal tems,
electronics and yard waste from approximately

one millon residential homes and businesses
representing:

b TokonTo

toronto.ca/budget2017

in the Budget

Every time you use a park or recreation
centre, geta book from the library, have
your garbage or recycling picked up,
drink clean water from the tap, ride the
TTC or have emergency services rush
1o your aid when you make a 911 call -
you are using a City of Taronto service.

Gity services touch your life every
day. That's why the City's budget is
50 important. More than just deciding
what gets taxed and by how much, the
budget is Council's financial plan for
Toronto’s municipal government.

GCity Gouncil, through the budget,
directs staff on how to fund its
priorities for the year. The budget is
aligned with the City's strategic plan
and determines the level of service
provided to Toronto residents. It also
identifies what infrastructurs - roads,
buildings and public transit - the City
can afford to build, buy o repair.

Be informed

The first step is to be wellinformed. You can
leam about the budget process on our website
at toronto.ca/budget2017 and in our Budget
Basics brochure called “Understanding the
Toronto City Budget”

The preliminary tax supported operating and
capital budgets will be presentad at the Buaget
Committee meeting on Tuesday, December 6.

At the meeting, the City Manager, the Deputy
City Manager & Chief Financial Officer, and the
Executive Director of Financial Planning will
present the preliminary operating and capital
budgets to Budget Committee members and the
public.

After the launch of the budget, you will be able
1o find a copy of the presentations, along with
supporting documents such as program service
summaries and budget notes for each City
program and agency at toronto.ca/budget2017.

Be engaged

You can follow the deveiopment of the budget as
it is reviewed, debated, modified and approved
by the Budget Commitise, Executive Gommitie
and City Counci. During this process, after

staff present the budget, councillors will ask
questions, mave motions and vote on the
budget. Details on when and where mestings will
be held are available at toronto.ca/council

You can attend a commitiee meeting or council
session in person, or watch t ive on
youtube.com/e/TorontoCityGouncilLive

b ToronTo
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Check out our infographics and videos

T [
Building a Successful City

The capital budget and plan deals with the building and maintenance of city infrastructure such as
transit, roads, community centres, ibraries, water and sewer facilities, parks and other things,
Facilitated The TTC carries more than

n ! r - y $21 7 5 Leveraged $446.1 MILLION 1 BILLION RIDERS

. L i .

i+ 8 -ﬁﬁ

It is funded from reserves, development charges, other levels MI LLI o N

of government and by borrowing funds and taking on debt. i federnl, provincial and
municipal investments to

develop or improve 3,437

In 2017, the TTC will welcome its

$:8:8:8
Since 1921, the TTC has transported
RIDER. v

OVER FOUR TIMES

‘THE WORLD'S POPULATION.

from the private and non-profit 3 BILLIONTH

sectors to invest a total of

$663.6
MILLION

EVERY TWO YEARS.

affordable rental and ownership in affordable housing. -
33 £9, 52, homes for lower-income peaple =
el ks - and create 5,733 jobs.
Since water and soid waste are K ¢
rate supported programs, the fess 3 I
ool Y =1y
for the infrastructure 1o deliver them.
pmeme | wnows  ssonmocoany AFFORDABLE HOUSING TORONTO TRANSIT COMMISSION
o o P Did you know? Did you know?
';he City hassver siviow ’I,‘ snion < . A snapshot of services provided in 2016 A snapshot of services provided in 2016
- f [} u L i
i TS-BILI-I M s ADMINISTERED i h)
in existing infrastructure. - » L b
$3 66 ADMINISTERED = NUMBER " PRr el
TRANSPORTATION  TORONTOTRANSIT  WATER & WASTE . i
T R N MILLION $11.7 MILLION Compiemd 40 S MILION W) OF VEHICLES: The TR hen con ol - oa e
in federal and provincial fundin i g ¢i the GTA with a full
i with federal funding, to improve the in North America with iy
in federal and provincial funding from the from the Toronto Renovates program e e . ® 1970 BUSES MORE THAN = . integrated, seamless
Transportation and transit comprise TORONTO RENOVATES program helping to repair apartment buildings and franaiionsd and Suppoxfive homes of 8 481 PARATRANSIT BUSES of operating MILLION  3nd multi-modal
753% of the Gity's 10-year tax 305 LOWER-INCOME HOMEOWNERS rooming houses, benefitting 217 LOW-INCOME AND & 249 STREETCARS O/ ‘cvenue coming network of subways, strestcars,
supported capital budget and plan i i ¥ FORMERLY HOMELESS (] i :
E make essential safety, accessibility and 778 LOWER-INCOME () il from the fare box. buses and paratransit buses.
4 Eﬁ’m:ﬁwg.’:ﬁ; et energy-efficiency repairs to their homes. HOUSEHOLDS. RESIDENTS. @ 150 TRAINS

& bridges running property.

‘Whie the Gty has $40 Billon in approved capita

roscts in the 1-year plan, Counci haa approved in }
B o conacarg &n atons S30 81 on

Eroscts it reman e o by h I

= 2017 2017
il ToronTo BUBGET hil ToronTo BUBGET

Billion

The Gty needs to prioritize critical below About 830 Bilien in =
the line capital projects and identify —rsadna] } $30 Billion
ways to fund them. s

TAX DOLLARS BUDGET
WORK

1 Tongnma

CITY -
PRIORITIES

hi'Torowro

Toolkits are prepared for Members of Council to
assist in holding Ward budget consultations

InvestinglnTO.ca




