
Early Learning and Child Care 

Workforce:

Summary of current initiatives



Advancing the ELCC workforce

• Several initiatives underway to strengthen the early 
learning and child care workforce.  

Province:
Example: Workforce Strategy 

Technical Advisory Group

City of Toronto:
Licensed Child Care Growth 

Strategy

Toronto Child and Family 
Network:

Working table

Advocacy bodies:
Example: AECEO



City of Toronto:

Toronto’s Licensed Child Care Growth 
Strategy

Sue Johnston, 

Acting Program Manager, Growth Strategy,

Children's Services 



City of Toronto:  
Licensed Child Care Growth Strategy.  

10- YEAR VISION

Support a thriving workforce
Good jobs that attract and retain child care 

professionals.

Build capacity to meet demand
Enough licensed, centre-based child care 

spaces for 50% of children under the age of 4, 

and the capacity required to operate those 

spaces.

Improve affordability for families
Public investments that keep parent fees 

affordable for families across all income groups,

and fee subsidies for families in financial need.

 

2026

4



SUPPORT A THRIVING WORKFORCE

Base funding that helps raise staff salaries 
(RECEs: Provincial Wage Enhancement 
threshold)

Workforce capacity and development to 
ensure there are enough RECE’s for 
increased spaces.
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2026 Goals

City of Toronto:  
Licensed Child Care Growth Strategy.  



Phase One  (2017-2019)
Support a thriving workforce

• A goal was to support increases to wages for Registered Early 
Childhood Educators (RECE) by 6%

 Able to allocate resources to eligible agencies through base funding 

 Agencies with low wages were encouraged to increase RECE wages

Our work continues with the Toronto Child & Family Network (TC&FN) 
and the province to support RECE workforce development 

City of Toronto:  
Licensed Child Care Growth Strategy.  



Ontario’s Workforce Strategy Technical 
Advisory Group

&

Toronto Child and Family Network

Patricia Chorney-Rubin, 

Director, Community Services and Early Childhood,

George Brown College



Provincial Workforce Strategy Technical 
Advisory Group

Technical Advisory Group:

• Subset of the Minister’s Early Years Advisory Committee

• Representation from groups across the sector

• Provided focused advice on the development of a workforce 
strategy. 

• May 2018: Province released: Growing Together: Ontario’s 
Early Years and Child Care Workforce Strategy
• Five action areas



Provincial Workforce Strategy Technical 
Advisory Group

Action Area 1: Establishing Fair Compensation 

• Goal: Educators in the early years and child care 
receive fair compensation that supports their 
ability to stay and grow in the profession for the 
long-term. 

• Challenge: Compensation is not adequate, and 
many people leave the profession due to low 
wages. 

• Action:  Improve compensation for educators. 



Provincial Workforce Strategy Technical 
Advisory Group

Action Area 2: Improving Working Conditions 

• Goal: Educators in the early years and child care 
experience positive, stable working conditions. 

• Challenge: Educators feel overworked, with many 
working long hours or in split shifts. 

• Action: Foster innovative approaches to improving 
working conditions. 



Provincial Workforce Strategy Technical 
Advisory Group

Action Area 3: Enhancing Skills and Opportunities 

• Goal: Educators in the early years and child care 
have access to professional learning and 
mentorship opportunities to develop their skills. 

• Challenge: There are few opportunities and 
incentives to increase education and training.

• Action: Improve access to, and incentives for, 
individualized and workplace-based professional 
learning opportunities. 



Provincial Workforce Strategy Technical 
Advisory Group

Action Area 4: Valuing Contributions 

• Goal: Educators in the early years and child care 
feel respected and valued. 

• Challenge: There is a lack of understanding of the 
value of work in early years and child care, 
especially when compared to other regulated 
professions (e.g., teachers, nurses, social workers).

• Action: Improve recognition of the importance of 
educators in the early years and child care sector. 



Provincial Workforce Strategy Technical 
Advisory Group

Action Area 5: Increasing Recruitment 

• Goal: More people pursue careers in early years 
and child care. 

• Challenge: Many communities struggle to recruit 
and retain high quality staff. 

• Action: Support the applicant pool for early 
childhood education programs. 



Toronto Child and Family Network (TCFN)

TCFN Working Table:  

Child & Family Services Professionals: Growth and Quality

Next steps:

• Consult with Operators on how to action the provincial 
strategy in Toronto 



Advocacy Groups:
Example:

Association for Early Childhood Education 
Ontario (AECEO)

Lyndsay MacDonald and Lisa Johnston 

Coordinators, AECEO Provincial Office



About the AECEO

The Association of Early Childhood Educators 

Ontario has been the professional association 

for ECEs in Ontario for 68 years. 
• There are over 2000 members across the province

• Throughout its history, the AECEO has organized and 

administered important developments in early childhood 

education and care. 

• Our mission is to build and support a strong collective voice 

for early childhood educators (ECEs) so they can participate 

in and influence positive change that benefits ECEs, children, 

families and communities. 



ECE POWER



The AECEO is committed to 
building an ECE led 

movement for improved 

wages and working 

conditions in the sector.

We are organizing local 

groups of ECEs and early 

years staff to build power

for change.

Through leadership training 

and ongoing engagement 

and mentorship ECEs are 

mobilizing across the 

province for decent work.



Local Communities of Practice 

RECEs, staff, parents and allies are organizing for change 

➔ Early Years Professionals Rise Up 

Toronto 

➔ Early Years Coalition Waterloo 

Region 

➔ Thunder Bay ECE Unite 

➔ Halton Advocates for Quality 

Child Care

➔ ECE Power Ottawa 



Who we are 

• Toronto Chapter of the AECEO’s Decent Work and 
Professional Pay campaign, formed in 2017

• Trained by the Institute for Change Leaders, Ryerson 
University, in organizing and leadership

• We are RECEs, DECEs, students, Supervisors, parents,  
who are interested in advocating, in big and little 
ways, for all of Ontario’s children and families to 
have access to quality affordable early years and 
child care programs where RECEs and staff are well 
supported with professional pay and decent work. 



Our Purpose

• Build awareness in the Early Childhood sector of the 
Professional Pay and Decent Work through canvassing, 
holding local events and information sessions at 
childcare centres.

• Build public awareness about the importance of Early 
Childhood and Early Years Professionals and the issues 
and policies that affect our work and our collective well 
being. 

• Be the voice of Early Years Professionals that informs the 
public and policy makers of the needs and demands of 
our sector by  connecting with governments locally and 
provincially and working to keep childcare issues on 
their agendas



What we offer 

• A great CPL opportunity for RECEs! We can provide an 
information session on the Professional Pay & Decent 
work Campaign for staff that can be held at your 
centre, at a time that is convenient for you. 

• Opportunities to become involved in leadership and 
advocacy in many different ways

• Networking and support for local communities and 
events

• CPL book club!

• Opportunity to Shape and Share Your Story

• Building ECE Power Together !

Contact us to get involved! eypriseupto@gmail.com



AECEO’s Decent Work 
Task Force 

• Under the leadership and direction of Bernice 

Cipparrone-McLeod, the AECEO’s Decent Work 

Task Force has accomplished the important work 

that we prioritized in 2017:
o Develop policy recommendations to address issues and 

challenges that were documented during our Professional Pay & 

Decent Work for All mobilization forums in 2016; 

o Develop a Decent Work Charter for employers to endorse and 

support our Shared Vision of Decent Work in the Early Years and 

Child Care sector.



We are organizing parents/families, providers/operators & ECEs        

To elect a government that will commit to universal child care

Through mobilization on the 3 Big Ideas              

By June 7th



Campaign Tool Kit

https://youtu.be/X9Ig9SF_ZOg

Voting Information Sheet 

3 Big Ideas to Transform Child Care Poster

Universal Child Care IS Possible Campaign Video 

Where the Parties Stand on Child Care 

Quick Facts 

Questions for Candidates & Key Messages 

“Child Care Matters to Us” Window Sign 

Friday Call-out for Child Care 

Campaign Brochure 

aeceo.ca/campaign_tool_kit
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	Contact us to get involved! eypriseupto@gmail.com
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