0l ToronTo MEMORANDUM

Chris B{iﬂinggr Social Development, Finance & Administration Tel: 416-302-5207
Executive Director 100 Queen Street West Fax: 416-392-8403
14% Floor, East Tower, City Hall cbrilin@teranto.ca
Toronto, Ontario M5H 2N2 v foronto.ca
June 21, 2018
To: Chris Brillinger, Executive Director, Social Development, Administration and Finance
From: Carolyn Doyle, Agency Review Officer, Community Funding Unit
C.C. Costanza Allevato, Director, Community Resources

Barbara Powell, Manager, Community Funding
John Smith, Manager, Community Development
Mini Alakkatusery, Supervisor, Community Funding

Re: Delegated Authority to Approve Grants for 2018 Neighbourhood Grants Program

Please find below the request for delegated approval for the Spring, 2018 Neighbourhood Grants
Program:

- Approve grants to 63 resident-led groups recommended by the Resident Advisory Panel and
Neighbourhood Planning Tables (Appendix A);

- $143,902 to Social Planning Toronto (SPT) to disburse to the 63 recommended resident-led
groups;

- $89,810.33 to Social Planning Toronto (SPT) for dedicated staff to deliver a capacity building
program to grant recipient groups, its resident leaders, and potential applicants, and to provide ali
trusteeship services to the Neighbourhood Grant recipient groups from 2017 and 2018.

Staff recommends the total disbursement of $233,172.33 for Neighbourhood Grants from the 2018
Neighbourhood Grants cost centre. A total budget of $250,000.00 is available.

Delegated Authority Approval by Council

On March 28, 2017 City Council approved delegated authority to the Executive Director, Social
Development, Finance and Administration to approve, issue and enter into agreements for
neighbourhood -grants to selected proponents and report back to the Community Development and
Recreation Committee on awards made to the selected grant recipients.

Neighbourhood Grant Program & Process

Neighbourhood Grants of $1,000 - $3,000 are for use by resident-led groups to support Toronto Strong
Neighbourhoods Strategy 2020 (TSNS 2020) Actions in local communities.

A total of 98 applications were received for Neighbourhood Grants and 63 are recommended for funding.
Of the 63 applications recommended, 20 were recommended by the Resident Advisory Panel and 43
were recommended by the Neighbourhood Flanning Tables. In the neighbourhood were no official
Neighbourhood Planning Tables (e.g. Emerging Neighbourhoods) or the Neighbourhood Planning Table
was unable to review the applications, a central review process through the Resident Advisory Panel took
place. A Neighbourhood Grant Resident Selection Panel was composed of four members recruited from
TSNS 2020 Neighbourhood Advisory Committee. Recommended project ideas include:

- Democracy Fairs with pop-up voting areas for residents

- Sporting, physical activity and community wellness events

- Artand music festivals to celebrate youth cooperation and diversity

- BBQs and community festivals for community cohesion

- Gardening and cooking learning events

- Senior appreciation and volunteer events o honour their contribution to communities

! htip://app toronto.ca/tmmis/viewAgendaitemHistory.do?item=2017.CD18.5







A total of 28 of the 31 Neighbourhood Improvement Areas (NIAs) and 7 of the 8 Emerging
Neighbourhoods (ENs) are recommended for funding. The following are the distribution of the 63 projects
recommended for approval:

- 13% or 5 NIA/EN have three grant recipients recommended

- 46% or 18 NIAs/ENs have twe grant recipients recommended

- 31% or 12 NIAs/ENs have one grant recipient recommended

- 10% or 4 NIAs/ENs does not have any grantee recommended

Refinements to the Program:
Staff are committed to incorporating changes to ensure the grant program is meeting the needs of
resident-led groups and ensuring deeper involvement of Neighbourhood Planning Tables:

* Increased role of neighbourhoods in making grant recommendations by piloting a "dot-mocracry'
selection process held at Neighbourhood Tables;

» Strengthened place-based program responsiveness by engaging SPT to hire two Local
Champions alumni to liaise with funded resident-led groups in their own communities. The
Neighbourhood Grant Ambassadors not only provide greater accessibility to supports, they also
take on communications duties and promote and coordinate capacity building trainings for
resident-led groups in NIAs; and,

* Implementing a formal evaluation to the Neighbourhood Grants program using outcome and
process indicators. The evaluation is aimed to ensure the program is accessible and supportive of
its target audience, residents of NIA/ENs who apply for and receive Neighbourhood Grants. A
Masters of Public Health student from University of Toronto has been engaged to carry out the
evaluation.

Neighbourhood Grant Capacity Builder/Administrative Partner

Social Planning Toronto, the Neighbourhood Grant capacity builder/administrative partner is conducting
capacity building training workshops to support grant recipients, provides trusteeship services, informs
the evaluation of the grant program, provides reporting and administers grant funds, produce a
promotional video, manage and implement the Celebration Event at City Hall with anticipated attendance
of 200 grant recipients and their mentors, Neighbourhood Planning Table representatives, and
stakeholders with an interest in the Neighbourhood Grants program such as Toronto Atmospheric Fund
and United Way of Greater Toronto and York Region. A video promoting the program Social Planning

Toronto's contract has been renewed until December 31, 2018 wherein they will continue to provide the
similar services.

Grant Recommendations for Approval:
1. Neighbourhood Grants: 83 resident-led groups with grants of $1,000 to $3,000 each for a total of

$143,902. The list of recommended groups are provided in Appendix A.

2. Capacity Building: A grant of $89,810.33 to Social Planning Toronto for dedicated staffing for the

following deliverables from January, 2018 — December, 2018:

- Disbursing $1,000 - $3,000 Neighbourhood Grants to approved resident-led groups from across
the City;

- Developing and implementing capacity building workshops to resident-led groups approved for
Neighbourhood Grants over the term of the grant. Training workshops include guidance on topics
such as applications, budgeting, reporting requirements, project and volunteer management.

- Assist In gathering information to support a process and outcome evaluation.

It is anticipated that these Grants will help resident-led groups inspire their neighbourhoods with events to
be held between July and December, 2018.

Approved by:

Chris Brillinger Date
Executive Diregtor, SDFA ¥,
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