
WHAT WE DO

 

 
 

 

 

 

 

WHO WE SERVE 

Financial Planning 

 Mayor and DCMs 

 Staff - Agencies and 

Boards 

 Staff - City Divisions  

Beneficiaries 

 Businesses 

 Residents / Taxpayers 

Corporate Finance 

 City Council 

 City Manager & DCMs 

 Corporate Finance 

 Investment Advisory 

Committee 

 Mayor 

 Pension Funds 

 Staff - Agencies and 

Boards 

 Staff - City Divisions  

Beneficiaries 

 Businesses 

 Residents / Taxpayers 

Finance & 

Administration 

 City Manager 

 Staff - Agencies and 

Boards 

 Staff - City Divisions  

 Beneficiaries 

 Businesses 

 Residents / Taxpayers 

 

Internal Audit 

 Staff - City Divisions  

Beneficiaries 

 Businesses 

 Resident

 

Office of the Chief Financial Officer and Treasurer

Ensure effective use of the Corporation’s financial resources by providing sound 
financial management and advice; maintaining financial control; developing and 
implementing effective financial strategies; and by providing timely, accurate and 

efficient services to Divisions, Agencies, City Council and the public.

Financial Planning

Financial Reporting & 
Control

Financial Planning & 
Management

Corporate Finance

Financial Strategies, 
Analysis & Policy 

Development

Investment & Debt 
Management

Risk Management & 
Insurance

Finance & 
Administration

Executive Leadership

Organizational 
Management 
Consulting

Financial 
Management & 

Program Support

Internal Audit


