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7. Toronto Catholic District School Board

8. Question Period and Announcements
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South North East West French

Donna Spreitzer VACANT Irene Sheridan, VACANT VACANT
Jackman Community Daycare Heart Beatz Child Care, Cliffcrest 
jackman.donna@bellnet.ca and Halbert Sites

cliffcrestchildcare@heartbeatz.ca

• Reminder:  revised Forum structure
• 3 Centralized meetings each year:  January, May, September
• Next meeting:  May 28, 9:30, North York Civic Centre

• Co-Facilitators:

• In addition to district Co-Faciltators, we are also seeking a French-language Co-
Facilitator who will help set the agendas and facilitate the French meetings.

• To nominate yourself or someone else for any of the vacancies:
Contact Donna or Irene or email childcare@Toronto.ca

2. Forum Updates
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Children’s Services
General Manager:

Overview:  2018 and 2019

February 12, 2019



Looking back:  Key Progress in 2018

General Operating Grant:

 48% increase in funding for the General Operating Grant

 Increase from 37 cents per point in early 2018 to 77 cents in 2019.

Affordability:

 Targeted funding led to a 4% fee offset or decrease for many families

 1,515 additional fee subsidies;  42,500 children in total received a fee subsidy



Access:
 Expanded fee subsidy agreements to 24 new centres, adding 3,069 new spaces

 Increased resources for children with extra support needs

 270 EarlyON centres providing free programming

 New service agreements with 2 Indigenous organizations

 15,000 families now managing their subsidies through My Child Care Account 

Quality:
 Over 97% of programs meeting quality requirements (AQI);   Average score of 4.2

 462 centres and 80 home child care providers accessed for quality

 81 professional learning sessions delivered for over 3200 participants

Looking back:  Key Progress in 2018



Thriving Workforce:

 Targeted investment resulted in a 6% wage increase for many early years staff

 Delivered inclusion and diversity training for CS staff to improve equity and 
inclusion within CS’ service delivery and workplaces.  

Planning:

 Planning for new 2020-2024 Service Plan:  new guiding principles

 Launched EarlyON Action Plan towards transforming and enhancing child and 
family centres

 Launched the Middle Childhood Strategy review

Looking back:  Key Progress in 2018



Who we are:  sector by numbers

Toronto is the second largest early years and
child care system in Canada

 

Over 30,490 child care 
fee subsidies

Over 270 EarlyON 
Child and Family 

program locations, 
and growing

More than 75,000
licensed early learning
and child care spaces

 
10 year growth and 

capital plan to 
support expansion of 

licensed child care 
spaces

1047 licensed child 
care centres 

 19 home child care 
agencies



2019:  Toronto City Council and City Budgets

• New Council term: 2018-2022

• 25 Councillors for 25 new Wards

• Five Standing Committees:
• Executive Committee: City-wide operations and strategies

• Economic and Community Development: social cohesion and the economy.  

**CS will mostly report to this committee 

• General Governance and Licensing:  City government assets and resources and business licensing

• Planning and Housing:  planning, property standards, growth, and housing development.

• Infrastructure and Environment:  infrastructure needs and services, parks and forestry, and the 
sustainable use of Toronto's environment.

• 2019 reports for CS:  Currently three reports scheduled for 2019.  Timing is being confirmed; 
further updates will be provided at May Forum meeting.  

Q2 Child Friendly TO

Q3 Standardized occupancy rates for Child Care Centres in City owned facilities

Q4 Children’s Services 2020-2024 Service Plan



City of Toronto’s 2019 budget process:

• January 28: budget launched

• February 4, 6:  City program and agency presentations

• February 7, 11:  Public deputations at budget sub-committee 

• March 4:  Executive Committee

• March 7:  Council – budget finalized

For more info:  www.Toronto.ca/budget

2019:  Toronto City Council and City Budgets



Highlights of CS’ recommended budget:

• $2.058M for 210 additional fee subsidies

• $1.680M increase in the General Operating Funding for improved 
affordability

• $0.492M to extend service hours on Saturdays for families

• Improved customer experience: more automation and increased 
channels of service

• Implementation of year 3 of Growth Strategy

2019:  Toronto City Council and City Budgets



2019:  Ontario Bill 66

• Bill 66: Restoring Ontario’s Competitiveness Act:  proposed bill introduced by provincial government 
on Dec 6th

• Aims to reduce the regulatory burden broadly across different sectors

• Expected to be considered through regular legislative process

• Schedule 3 issues related to Home Child Care (HCC):
• Would increase number of children under age two in HCC from 2 to 3 (licensed and unlicensed).  

Only affects the allowed age mix, not the total number of children in a home
• Would amend when HCC provider’s own children need to be counted
• Would allow fee subsidies to be used for “in-home services” (care in own home by someone 

connected to a home child care agency)

City’s response:

• Council adopted motion on January 30 to express its opposition to Schedule 3; Council requested 
staff to report back on implications if it passes

• CS submitted response against changes that allow more children under age 2, due to 

safety concerns.



Looking forward:  CS’ Priorities for 2019

2019 Objectives:

Advance quality, accessibility and affordability with a well 
planned and managed system 

Support a thriving workforce and invest in technology and tools

Create a more equitable, integrated and data-driven early years 
and child care system



Looking forward:  CS’ Priorities for 2019

Advance quality, accessibility and affordability with a well 
planned and managed system 

CS’ Priorities under this objective: 

• Home Child Care (HCC) review of the current system to identify areas for improvement and
advancement.  This will build on the HCC funding review, which was completed in 2016.

• Middle Childhood Strategy review to revisit the five goals of the original 2012 strategy, in response to
the significant system changes that have occurred since that time.

• EarlyON Action Plan focuses on transforming and strengthening the child and family centres system.

• Growth Strategy, Phase One:  Implementing year three of phase one.

• Auditor General’s Recommendations:  11 completed and 10 underway, including a review of the
financial and non-financial benefits of City-run child care centres.



CS’ Priorities under this objective:  (continued) 

• Transit Fare Equity:  Adopted by Council in 2016, it aims to make transit more affordable for low-
income residents.  Phase 2 will begin in 2019 and will include child care fee subsidy clients who fall 
under the Low-Income Measure threshold.  

• 2020-2024 Service Plan will be developed in 2019 and includes significant stakeholder consultations, 
including with Operators.  

Advance quality, accessibility and affordability with a well 
planned and managed system 

Looking forward:  CS’ Priorities for 2019



Support a thriving workforce and invest in technology and tools

Looking forward:  CS’ Priorities for 2019

CS’ Priorities under this objective:  

• Growing Child Care for Toronto:  information and technology project to identify and advance new 
ways of modernizing how we deliver services and support child care programs.  

• My Child Care Account:  continuing roll-out.

• Risk-Based Budgeting:  In 2018, Deloitte completed a review of the budget analysis process for 
Operator budgets to identify areas for streamlining and improvement.  



Create a more equitable, integrated and data-driven early years
and child care system

 

Looking forward:  CS’ Priorities for 2019

CS’ Priorities under this objective:  

• Diversity, Equity, Inclusion:  Implementation of a new LGBTQ2S inclusion strategy; expansion of 
Indigenous-led programs and services; training for CS staff focused on deep diversity and inclusive 
service delivery.  

• Human Services Integration: Multi-year project to integrate administration of fee subsidies, Ontario 
Works, and housing income supports.  2019 will include advancement of a new integrated Access 
Support Centre and development of an integrated knowledge base tool. 

• Outcomes, data and measurement:  Through the development of the service plan 2020-2024, 
intended outcomes for the child care and early years system are being identified



CS’ Priorities under this objective:  (continued)

• Integrated Planning with Toronto Child and Family Network:  ongoing provision of backbone support 
to the Network, including finalizing the shared goals for improving the wellbeing of children and 
families in Toronto.  

• Child Friendly TO:  child engagement:  New partnership initiative by CS and Toronto Public Health; 
includes improving how children are listened to and included in the City’s planning and decision-
making procedures.   

Create a more equitable, integrated and data-driven early years 
and child care system

Looking forward:  CS’ Priorities for 2019
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6. Toronto Children’s Services Update

EarlyON Action Plan

Released Fall 2018:  Available at www.toronto.ca/children/operators

• Outlines the mission, intended outcomes, and key steps towards 
system transformation

• Key actions underway include program standards, design guidelines 
and  professional learning strategy

• Staff Networks and Leadership Networks beginning February 2019 

• New EarlyON Consultants hired to work with community partners to 
enhance program quality, service integration and accessibility, and to 
support financial accountability.



 

6. Toronto Children’s Services Update 
Every Child Belongs

• Survey on RECE knowledge of Autism completed in 2017

• Results were summarized in a one-pager sent to Child Care Operators in Dec 2018 and is available at 
www.toronto.ca/children/forum

• Consider sharing the results with team members and colleagues

Did you know…
• In Canada, an estimated 1 in 66 children and youth age 5-17 years of age have been diagnosed with ASD2

• Among children diagnosed with ASD by 17 years of age 56% had received their diagnosis by 6 years of age2

Questions about ASD?
• Speak to the Special Needs Resource staff for your child care program. Find contact information online on the City of 

Toronto website www.toronto.ca/childcare
• Contact the Autism Treatment Network and speak to the Autism Response Team (ART) at 888-AUTISM 2 (288-4762) or

online: www.autismspeaks.org/
• Go online for the most current information and ELearning courses: www.autismontario.com/
• www.surreyplace.ca/resources-publications/autism-online-resources/



CHILD CARE OPERATING STANDARDS (CCOS)

• The former Administration, Finance and Governance Criteria are now updated in a 
New Draft document

• They were updated to modernize, revise the language and remove the duplication 
between CCEYA and TPH legislation

• CCOS is now available on the Children's Service's Website. 

Assessment for Quality Improvement (AQI)

https://www.toronto.ca/community-people/community-partners/early-learning-
child-care-partners/assessment-for-quality-improvement-aqi/

6. Toronto Children’s Services Update

https://www.toronto.ca/community-people/community-partners/early-learning-child-care-partners/assessment-for-quality-improvement-aqi/


CHILD CARE OPERATING STANDARDS (CCOS)
Pilot: 

• Standards will be piloted in 2019, with feedback will be collected from all stakeholders

• Training for Operators will begin in March 2019

• Contact your District Consultant for further information

Ongoing Process: 

• Annually:  Fee & Attendance Standard #1 Reviewed

• Every other year:  District Consultants will review five Standards from the document

• New Centres:  Comply with the Operating Standards prior to Service Agreement.
Childcare Operating Standards will be reviewed within the first 6 months of service

6. Toronto Children’s Services Update



Minor Capital Health and Safety Funding
• 2019: Health and Safety Grants continuing

• Current funding allocation: $1Million

• Priority:  maintaining quality environments 

• Applications accepted throughout the year.  Final date to receive applications is Dec 6th, 
2019

• Documentation is required with the grant request (e.g. from Ministry of Education, Public 
Health, Children's Services or Fire);  grant requests without the included documentation 
will be denied.

• For projects approved in a previous year that are more than 12 months old but have not 
started:  Your consultant requires a written request from you for the extension of the 
funding. 

6. Toronto Children’s Services Update



Provincial Wage Enhancement

• PWE program funding continuing through first quarter of 2019

• Provincial annual funding allocation expected in the spring 

• Application for PWE/HCCEG will be available in spring of 2019 

• Please continue to monitor the website for updates and 
important information: toronto.ca/children/pwe

6. Toronto Children’s Services Update

http://www.toronto.ca/children/pwe


Placements and Vacancies

• Placing in all ages and all wards

• Reminder to update your caseworker with vacancies

6. Toronto Children’s Services Update



Expression of Interest 

• Canoe Landing Child Care Centre – deadline is March 1, 2019
Expression of Interest to operate Canoe Landing Child Care Centre 

https://www.toronto.ca/community-people/community-partners/early-learning-
child-care-partners/expression-of-interest/child-care-expression-of-interest/

• Avondale Child Care Centre – Coming Soon

• Lillian Park Child Care Centre – Coming Soon

6. Toronto Children’s Services Update

https://www.toronto.ca/community-people/community-partners/early-learning-child-care-partners/expression-of-interest/child-care-expression-of-interest/


Toronto Public Health Update

February 12, 2019



Toronto 

District School Board

February 12, 2019



Toronto Catholic 

District School Board

February 12, 2019



Question Period

February 12, 2019
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