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AGENDA

City/TTC Expert Advisory Panel
Meeting 6 — Funding/Implementation

September 17, 2019 — 4:30PM to 6:30PM

City Hall, East Tower
23 Floor, Large Boardroom

Meeting Objectives:

¢ Tofinish discussion from Meeting 5 on the key characteristics, features, and/or
principles of a funding model to inform the City and TTC on a future state model for
transit in the City and GTHA.

o Toidentify possible strategies, processes, and tactics for implementing a future state
model for transit in the City and GTHA.

4:30-4:35pm Welcome and Recap of Previous Meeting (Enid Slack)
4:35-5:05pm Wrap-Up Discussion: Funding (all)

Are there further comments on how to fund transit in Toronto and the GTHA,
including on the potential role of the private sector?

5:05-6:25pm Discussion (all)

1. What steps should be taken in the short-term (coming year) and the medium-
term (2-3 years) to implement the ideas discussed in previous Panel
meetings? What are the core implementation challenges that need to be
overcome?

2. Who needs to be involved in implementation? What should the City and TTC
role be and how should the City and TTC engage with respective partners?

6:25-6:30pm Wrap-Up and Next Steps (Enid Slack)
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