Corporate Priority: Financial sustainability

We will work and partner to ensure value and affordability for taxpayers, adequately fund municipal
services and infrastructure, make needed investments in the city, and improve our financial health.
We will make informed financial decisions and effectively manage resources for Toronto’s future.
Performance Results - What Council and the public will experience

Residents and businesses will see value from their municipal taxes, rates and user fees

The City’s budget will be a more efficient and effective tool to help support strategic, multi-year
decision-making and manage Toronto’s priorities

Enhanced public trust and confidence through financial information and systems that provide a
consistent, accurate and transparent view of City finances

Improved asset management, and efficient use of City assets, will result in reduced costs and better
service delivery

A financially agile and resilient organization that is responsive to change

Improved overall financial health and effectively managed finances

Partnerships with other orders of government and the private sector that address and fund shared

outcomes

Related strategies, plans and initiatives - How we are supporting the priority*

* Budget Modernization e Intergovernmental Relations and
¢ Capital Asset Management Partnerships

e City Wide Real Estate Transformation * Investment Management

¢ Development Charges By-laws and Rates ¢ Property Tax Policy

e Enterprise Risk Management e User Fee Policy

¢ Equity Responsive Budgeting ¢ Value-Based Outcome Review

e Financial Systems Transformation

* Additional strategies, plans and initiatives are used by City divisions, agencies and corporations to
support the priority.
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https://www.toronto.ca/city-government/budget-finances/city-budget/
https://www.toronto.ca/city-government/accountability-operations-customer-service/long-term-vision-plans-and-strategies/city-asset-management/
https://www.toronto.ca/city-government/accountability-operations-customer-service/long-term-vision-plans-and-strategies/city-wide-real-estate-transformation/
https://www.toronto.ca/city-government/budget-finances/city-finance/development-charges/development-charges-bylaws-rates/
https://www.toronto.ca/legdocs/mmis/2018/ex/bgrd/backgroundfile-114800.pdf
https://www.toronto.ca/city-government/accountability-operations-customer-service/city-administration/city-managers-office/intergovernmental-affairs/
https://www.toronto.ca/city-government/accountability-operations-customer-service/city-administration/city-managers-office/intergovernmental-affairs/
https://www.toronto.ca/city-government/budget-finances/city-finance/investments/
https://www.toronto.ca/city-government/budget-finances/city-finance/property-tax-policy/
https://www.toronto.ca/legdocs/mmis/2011/ex/bgrd/backgroundfile-40701.pdf



