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Project Background 
 

The City is updating Acacia Park and Playground, located at the corner of Lilac Ave and Griffith 

St. The playground has reached the end of its life and needs to be replaced. This presents an 

opportunity to improve the current park layout, which has the following challenges: 

 The playground is currently in an isolated and low-visibility corner of the park which 

encourages illegal activity.  

 Young playground users are at risk of being hit by stray baseballs due to the position of 

the baseball diamond. 

 It will be difficult and costly to create accessible pathways to the current playground 

location due to its elevation and uneven terrain. 

 

The City is proposing that the new playground replace the underused baseball diamond, which 

has not received any permit requests over the past eight years. The existing playground site 

would be replaced with grass. 

The proposed layout of Acacia Park is pictured below. 
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The City is proposing this new layout to improve safety and accessibility for playground users. 

Benefits of the proposed layout include: 

 The playground's location is more central and visible, discouraging illegal activity and 

improving safety for young users. 

 The playground's location and the elimination of the underused baseball diamond 

removes the risk of young playground users being hit by stray baseballs. 

 The even terrain of the new playground location makes it easier and less costly to build 

an accessible playground and pathway to the playground. 

 The previous baseball outfield will now be available for informal park activities. 

The playground can not be relocated to the outfield of the baseball diamond, as stray baseballs 

would pose a safety risk to playground users. 

  



 

8 
 

Survey Objectives 
 

In July 2020, the City conducted an online survey to gather feedback from community members 

on the proposed changes to Acacia Park and Playground. The objective of the survey was to 

gather feedback on the proposed location of the playground and on playground equipment and 

design options. The design options presented in the survey are available in Appendix A.  

The survey was available to complete online from July 10 to July 23, 2020. In total, the survey 

received 41 submissions, with 32 submissions complete in their entirety. Some surveys 

represent were completed by multiple respondents. In total: 

 30 kids under twelve years old participated in the survey  

 10 kids from twelve to eighteen years old participated in the survey 

 36 people above eighteen years old participated in the survey 

The feedback received will inform the playground's redesign and potential relocation.  

Notification 
 
The online survey was promoted through the following channels: 

 Email notification through the local Councillor's office 

 Facebook and twitter advertisements targeting area residents 

 Postcards to residents who live nearby Acacia Park 

 Project webpage 
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Survey Highlights and Key Takeaways 
 

Key Feedback Highlights 
 41 total survey submissions, including participation from 30 kids under twelve years old, 

10 teens twelve to eighteen years old, and 36 people eighteen years old or above.  

 56% of participants support replacing the baseball diamond with a new playground, 12% 

do not support replacing the baseball biamond with a new playground, and 32% are 

uncertain. 

 41% of participants preferred playground redesign Option 2, 38% preferred Option 3, 

and 21% preferred Option 1 (see Appendix A for each option) 

o Suggested additions that can be applied to playground redesign Option 2 include: 

 Adding more swings  

 Swings being placed in a shaded areas 

 Adding a sandbox 

 Adding a bike rack 

 Adding benches that face the playground and are shaded 

 Planting new trees to provide shade 

o Suggested additions that are outside of the scope of this project include: 

 Adding a basketball court, or other sports areas 

 Adding a splash pad or wading pool 

 Adding a water fountain 

 Adding more playground structures/features 

 Adding lighting 

 Improving flower bed maintenance in the park 

 71% of participants prefer bright and vibrant colours (like orange, purple, and yellow), 

while 29% prefer natural colours (like green, brown, and grey) for the playground.  

 

Key Feedback Highlights: Preferred Playground Location 
In total, 56% of participants support replacing the baseball diamond with a new playground, 

12% do not support replacing the baseball biamond with a new playground, and 32% are 

uncertain. 

Participants in Support of Replacing the Baseball Diamond with a Playground  
Participants suggest that the City:  

 Ensure there is shade for kids at the new playground (e.g. through tree plantings) 

 Add lighting to the park to deter unwanted activity  
Participants note the following reasons for their support: 

 If the diamond is underutilize and there are young children in the neighbourhood who 
would use the playground, the replacement is justified 

 Not many people use the baseball diamond, and more common activities where kids use 
the park to throw or kick a ball around can continue with this replacement 

 The baseball diamond is not well-maintained, so replacement would be more useful for 
kids if a new playground is provided 

 The current diamond is too small to be useful 

 Replacing the baseball diamond improves safety for children 
 

Participants who do not Support Replacing the Baseball Diamond with a Playground 
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Participants suggest that the City:  

 Replace the diamond with a basketball court instead of a playground 
Participants note the following reasons for not supporting the proposal: 

 Neighbourhood children will make use of the baseball diamond as they age, so it 
should remain in place 

 The diamond is valuable as a friendly diamond for children learning baseball 

 Many people play baseball at the diamond 
 
 
Participants who are Uncertain About Replacing the Baseball Diamond with a Playground 
Participants suggest that the City install:  

 A new park feature that serves teens (e.g. basketball or other sports), instead of another 
playground as there is one nearby.  

 A splash pad in place of or in addition to the baseball diamond.  
 

Key Feedback Highlights: Preferred Options 
In total, 21% of participants preferred Option 1, 41% preferred Option 2, and 38% preferred 

Option 3. The options are presented in Appendix A. 

Option 1 Feedback 
Participants like: 

 Option 1 caters to a wider range of children and better reflects the demographics of 
neighbourhood children (ages 5-12) 

Suggested additions for Option 1: 

 Add at least one more senior swing (for a total of two or more) 

 Add more monkey bars and slides 

 Include separate structures for younger kids and older kids. 
 
Option 2 Feedback: 
Participants like: 

 Increase safety for playground users when there are play structures for different age 
groups 

 The climbing station  
Suggested additions for Option 2: 

 Add more swings for each age group and an accessible swing as kids like to swing with 
others. 

 Add an additional clumbing structure 

 Add more spirng toys 
 
Option 3 Feedback: 
Participants like that: 

 Option 3 looks appropriate for a wide age range of users, and like the most exciting and 
fun option 

 The slides are spread out well 

 The shading arches  

 Two senior swings instead of one 

 The bouncing feature, spinning seat, and climbing strucutre 
Suggested additions for option 3: 

 Add more equipment, inclunding monkey bars, and climbing structures 

 Replace the spinner with a larger climbing structure made of rope  
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Feedback for All Options 
Suggested additions: 

 Add a bike rack 

 Place swings in a shaded area 

 Add a large sandbox, as this is a well-loved feature for younger kids 

 Add a splash pad 

 Add more swings for each age group, and an accessible swing 

 Add a water fountain 

 One participant noted they do not want wood chips at the playground, and would instead 
prefer a ruberized surface (e.g. Strathburn Park) 

 

Key Feedback Highlights: Additional Park Improvements 
Participants provided the following suggestions for additional improvements to Acacia Park: 

 Many participants suggested adding a splash pad or wading pool  

 Add a basketball court 

 Add a tennis court 

 Add any new sport area (soccer, basekeball, hockey) 

 Add benches that: 
o Face slide landings 
o Are spread out 
o Are shaded 

 Add trees over the new playground and adjacent seating 

 Add a water fountain  

 Improve lighting and consider the use of solar lighting and glow in the dark pathways  

 Improve flower bed maintenance 

 Locate the playground on the east side of the park to make use of shade from exisitng 
trees 
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Quantitative Response Summary 
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Demographics of Participants 
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Appendix A: Proposed Playground Options 
 

Three design options were presented in the online survey. All three design options had the 
same level of accessibility, the same number of play features, and generally the same cost.  
All design options included: 

 2 Park Benches on a concrete pad 
 Junior Equipment (for ages 2 to 5 years) 
 Senior Equipment (for ages 5 to 12 years) 
 Junior Swing, Senior Swing and Accessible Swing 
 Accessible ramp into the playground 
 An accessible walkway connection from Lilac Avenue 
 Wood Chip Safety Surfacing throughout (instead of sand) 

 
Equipment colours were shown for reference only. 
 
Option 1 
 

 
 
Option 1 includes: 

 One large play structure with three slides and equipment for kids from 2 to 12 years old 
 A separate monkey bar structure 
 A separate swing structure with:  

o One swing for ages 2 to 5 
o One swing for ages 5 to 12 
o One accessible swing 
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Option 2 

 
 
Option 2 Includes: 

 Two play structures:  
o One for kids from 2 to 5 years old, with three small slides and small climbing 

features 
o One for kids from 5 to 12 years old, with one large slide and multiple large 

climbing features 
 A separate swing structure with:  

o One swing for ages 2 to 5 
o One swing for ages 5 to 12 
o One accessible swing 

 A bouncing character (shown as a dog character) 
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Option 3 

 

Option 3 Includes: 
 One large play structure with 3 slides and equipment for kids from 2 to 12 years old 
 A separate climbing structure 
 A separate swing structure with:  

o One swing for ages 2 to 5 
o Two swings for ages 5 to 12 
o One accessible swing 

 A bouncing/spring feature (shown as a bee character) 
 A spinning seat (show in green, on the left hand side) 
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Appendix B: Text Responses 
 

What do you think of the idea of replacing the baseball diamond with the 

new playground, for the reasons listed above? Please explain your choice. 

Participants who support replacing the baseball diamond with the new playground. 

 Baseball diamond not used in 4 years since we lived here. 

 Far more kids will be able to enjoy the space. Not all kids can or want to play baseball 

and not all parents can afford bats & gloves in these times. 

 Even though I would love having a proper baseball diamond, when I was younger, every 

time I would try to play baseball there would still be large puddles because of the uneven 

playing field, so the diamond was practically useless. And the playground needs to be 

redone, because of how much people ruined it over the past 20 years 

 The baseball diamond has not been used so it should not be an issue replacing it. If it is 

not being used I don't know how there is an argument about stray balls. 

 To me it’s easy, which is used more? If the pitch is used all the time, then explain to 

parents they need to watch their kids at the park,and not leave it up to the city to make 

changes to accommodate them.   If the pitch is never used then move the play ground, 

but still make sure the parents are actually there with the kids 

 We’ve been living on Acacia Ave across the park for 12 years and have seen illegal 

activities happening over time and it’s disturbing to know specially for young families in 

the community to know of this. We are tax payers paying high taxes and it’s unfair that 

we have to pay more because of these criminal activities in this area, I wish something 

to be done.  I strongly support the new changes to remove the playground from that 

corner as it is closer my home to the baseball diamond and it makes more sense an 

safer for the Acacia community.  I also wish to comment, the Acacia flower garden looks 

discussing, they plant flower in the spring and neglect thereafter to dry no water or any 

one come by to care for, in other words increase property taxes and waist like this and 

much more. I suggest who ever is hired and responsible should do their job to maintain.  

44 Acacia 

 If the baseball diamond is not being used it makes sense to turn it into a playground, 

assuming the are enough young children in the area. 

 As local resident I support this choice,  the baseball field hasn't been used in a very long 

time,  kids mostly use the park to play catch or kick ball around. There should be more 

lighting where the original playground is to deter unwanted activity due to acacia ave 

being a dead end. 

 More kids can be active .. baseball diamond aren’t even used in most parks 

 If it is u 

 Safety  of children.  To small for a good baseball diamond. 

Participants who do not support replacing the baseball diamond with the new 

playground. 

 I believe a basketball court would be a better option 

 We use the baseball diamond in many ways. That’s all 
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Participants who are uncertain/Other 

 I believe this park has more potential than putting another playground... especially since  

is another playground down the street. I live right across this park, and I know the age 

group around this area is 13-18. Improving the baseball diamond or encouraging other 

sports such as basketball, football, etc would be better in my opinion. 

 Nobody uses the baseball field and the kids would benefit from a splash pad. 

 Underutilization of baseball field isn’t justified enough. The young demographics in need 

of playground now will also benefit from the baseball diamond in a few years. Park 

should keep both long term. 

 The thought that taking away one recreation component to improve another doesn't 

completely make sense.   What about all those families who liked teaching their young 

children how to play baseball on a smaller, friendlier diamond? 

 What are the needs of the area a playground may not be the best use of the space 

especially if their is no demographic for it 

 Lots of people play baseball there 

 Although I support replacing the baseball diamond with the new playground, I am 

concerned there will be no shade for the kids which could pose risks on a very hot day. 

This will be an optimal new plan if it includes planting new trees as well 

 We are a family that uses that baseball diamond regularly we enjoy using it but also use 

it more due to the playground being older if there was a new playground I’m sure that 

would be used more and we could still play catch in the field ideally a small splash pad 

would be great 

Which of the three playground design options do you prefer? Please 

explain your choice. 

Participants who selected Option 1 

 Option 1 caters to a wider range of children... 

 With option 1 it works better with kids living on the neighborhood, most of the kids are on 

the 5-12 years range. 

 Kids ages 5 and 8 picked one I like option 3 

Participants who selected Option 2 

 It is better to have 2 play structures based on age instead of one, where little and big 

kids play together...not safe. 

 I actually like all three designs, but # 2 seems the least hazardous to little fingers and 

toes. 

 Order kids play hide and seek alot and the younger kids usually get hit in the process. 

But having a separate area gives them a safe space. 

 It is best to keep younger kids separated from the older kids who can play rough at times 

and not look out for you get kids 

 I think it is safer as often times older children don't allow toddlers to play or try to take 

over the equipment. 

 Looks fun 

 I like the climbing station. 

 I prefer option 2 as it separates the younger kids from the older kids. Less likely for the 

younger ones to get hurt 



 

22 
 

Participants who selected Option 3 

 Having 2 senior swings is a big improvement, it seems like a small difference but having 

one senior swing means you’re swinging by yourself and nobody does that. My main 

choice was #2 because 3 looks way too similar to the par one block away, but 1 swing is 

not a good choice 

 Combined structure is more adventurous for all kids, the 3 slides are well oriented and 

spread out and extra shading arches are beneficial. 

 I like the separate bouncing feature, spinning seat and climbing structure. 

 3 seems like the most fun I would have 

 more swings ! 

 Looks more appropriate for all ages and more exciting. 

Is there anything about the option you selected that you would change? 

Participants who selected Option 1 

 Adding an extra adult / big kid swing.  As it is now, you've got one place for an adult to 

sit, but 2 small children swings... it doesn't really make sense considering you'll get (on 

average) one adult per child that's on a swing. 

 No 

 Two of each swing is much better 

 Both my kids love monkey bars and slides so the more the better I like the idea of have 

younger and older kids a little more separated 

Participants who selected Option 2 

 It would be nice to have the swings in the shade area. 

 I'd add a large sandbox. The wee ones seem to love the sandbox in one of my local 

parks. 

 Add a additional climbing structure and a splash area. 

 Adding a few more of the ride on toys so more opportunities for other kids to use instead 

of waiting for the one ride. 

 i would add more swings for both for each age group as well as the accessible swing. 

Children like to swing with their friends, one of each swing is not enough. 

 Add a spinning seat. Add more swings. 

 I would add one more swing for each age group. Many kids come to play with their 

friends. It’s not ideal that only one child could enjoy the swing at a time. 

Participants who selected Option 3 

 Adding a bicycle rack and water fountain would be nice 

 Give this one more styles of 2, such as more monkey bars or climbable steam, but 

keeping the same amount of elevated platform 

 Group the two feature objects and swap them with climbing structure. Climbing structure 

would sit better at outmost left side of the structure. 

 No. 

 You could add a small water park for the summertime. 

 nix separated spinner, change 'climbing structure' to rope climber with footprint 

extending to where spinner deleted 

 The colours,  something more natural to go with the area it would look like a sore thumb 

in purple and yellow 

 No more equipment if possible otherwise no. 
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Do you have any other comments of suggestions for the Acacia Park 

Playground Improvements? 
 PLEASE ADD A BASKETBALL COURT😭 

 Along with the play area they should have a separate splash pad area seeing how 

there's not a lot of trees around the playground. 

 A soccer field would be nice. Or anything to play sports. Physical activity is very 

important and the baseball diamond was the only place nearby to play sports besides a 

bocci court that was always too infested with bees to ever go near.  Or maybe a hockey 

rink or basketball court. 

 Three benches to be placed, each facing a slide landing. Trees to be planted near 

benches for shade. Ideally the playground is installed at the far right corner beyond the 

outfield where there is natural shade from large trees, close to the road. 

 A splashpad should be incorporated into the park since the baseball diamond is being 

removed or even a wading pool which is lacking in this area which would be wonderful 

 Water pad 

 Tennis is very popular in our area so if you have room to add tennis courts that would be 

great. 

 Small splash pad good be great, water fountain, trees, and  better lighting. 

 Solar power lighting and glow in the dark paint on the pathways 

 A bench and more flowers 

 Benches to be shaded for protection against the sun. 

 I would love if a splash pad could be included. There are none in the area and I truly feel 

with the new families moving into the area it would help us stay close to home rather 

than travelling to other areas to enjoy other playgrounds 

 No wood chips !! Can’t we have the sponge ground like strathburn park ? Also more 

spread out seating for adults a mini splash pad would be great we dont have any in the 

area 


