





Broadway Avenue

« 55/65 Broadway Avenue is one of the
City’s interim housing programs opened
at the end of April to clients as part of the
City’s three-tiered COVID-19 response.

« Designed to be temporary while units
were vacant pending redevelopment it
will close on September 6, 2020.

* Many people were successful in securing
permanent housing.

« Anyone not moving to permanent
housing will be offered a referral to
available space across the shelter
system.

- ________________________________________________________________________________________________________________________________________________________________________
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The Roehampton Residence

 The Roehampton Residence at 808 Mt
Pleasant Rd. opened in early July to
assist with meeting Toronto Public Health
guidelines for physical distancing.

 Roehampton Residence Program is run
by City staff and offers case management
(assessment and referrals to community
services/resources), housing search help,
meals, harm reduction and recreational
programming.
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Rights and Responsibilities

« People staying at Broadview and
Roehampton are equal citizens of the city and
have the same rights, freedoms and
responsibilities as other residents of the city.

« The City maintains conduct expectations and
rules must be followed by anyone staying in
the programs

* Regular resident meetings are held to remind
people of rules, policies and guidelines.
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Roehampton Timeline and Service
Enhancements

Future Service A A A

Enhancement Installation of fence Ramping up to have a Pool to be filled in to
near day care program dedicated staff team to create courtyard
underway provide daily

ICHA to provide phased housing support Deck anticipated to be
clinical supports under construction
starting Aug 17

Current Service A A A A A

En hancem entS 2nd CST TPS Partnership W|th Toronto North The WOI‘kS pI‘OViding Assessing increased
implemented Community Support Services providing daily harm reduction public garbage bin
Response Unit mental health services services onsite pickup, enhanced
A A A regularly onsite A started A A cleaning of TTC shelter
4 Guards 15t Community 3 Floating Mobile Patrol Discussions with TDSB Regular meetings with
assigned 24/7 Safety Team CST Program re: enhanced safety clients continue
(CST) implemented  implemented enhanced plan commenced

Background /

Engagement . . .

Community One-on-One / Small
Engagement Facilitator Group community
(Swerhun Inc.) retained conversations began

Information
Session

Community Liaison
Committee will
launch

Roehampton  Engagement
Program opened Plan created

July 2020 August 2020 September 2020
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School Safety Plan

« City is working with local school partners and
TDSB school trustees to develop and
Implement a school safety plan.

« Some steps have already been taken:

« Cleaning of school premises and alleyways
near Roehampton Residence (and 55/65
Broadway)

« Community Safety Teams available 24/7 to
respond to schools’, day cares’, and community __
requests

* 24/7 security mobile patrol conducts proactive
patrols of school properties
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Feedback and
Questions

Voicemail: (416) 479-0243
Email: clc.roehampton.residence@gmail.com
Website with online feedback form: www.toronto.ca/physicaldistancingshelters
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Appendix C — How Questions were Selected by the Facilitator

Following the August 19t Information Session, some patrticipants shared feedback
about the session by email and voicemail. Some participants raised concerns that it
seemed that the individuals were pre-screened and only those supportive of the shelter
were selected and that the feedback shared is not representative of the local
community. Others shared feedback that the meeting was well organized and share
appreciation for the work being done to support residence of the community.

Please see below for a detailed explanation of how participants were selected to ask
guestions and additional ways to continue to share comments, concerns, and questions.

Over 1,100 people logged on online and/or called in over the course of the public
information session for the shelter at the Roehampton Hotel and the interim housing at
55/65 Broadway Ave online and by phone and approximately a total of 800 people
watched the YouTube Live stream.

During the session the facilitator, Yulia Pak, saw a list of approximately 90 participants
that virtually raised their hand, which was indicated by a small icon next to the
participants’ chosen names or their masked phone numbers on the WebEXx platform.
The facilitator did not see any of the participants’ faces (except the panelists). The
facilitator then randomly selected participants and one-at-a-time unmuted them for the
participants to ask their questions and/or share feedback. WebEx Events, the software
used to host the session, does not allow any pre-screening of the comments or
identification of comments by a particular topic. The participants and their
guestions/feedback were not screened in advance and participants were free to share
any question or feedback they wished. No participant or a phone number was unmuted
more than once. At the beginning of the meeting, the facilitator asked all participants to
keep their questions/feedback to no more than 2 minutes, to be considerate, and to
refrain from using any hurtful language.

Not everyone was able to ask their question and/or share their feedback during the
information session and those who did share their thoughts/questions representing
themselves, and not all voices in the community.

Online/Telephone Information Session



Appendix D — Follow-up Note from a Participant Submitted
after the Meeting

| am the individual who posed the question regarding establishing performance metrics
to measure the effectiveness and sustainability of the actions taken to alleviate the
issues in the shelters and in our community. | believe this is something that the
management team responsible for these and all other shelters should be practicing on a
constant basis to ensure best possible services to the Clients, a safe work environment
for the Staff and to avoid any impact on the surrounding Communities.

Personally, beyond common sense, | don't believe | have the skill sets to propose any
metrics regarding the effectiveness of the programs to the clients, nor do | know what is
important to the staff to make sure their work environment is safe. The SSHA
department has the resources and the knowledge to do that and to make it common
practice for all sites. This is simply good management practice that will allow the
decision makers to become proactive in anticipating and resolving issues before they
become critical. It places management accountability where it belongs.

Regarding the safety of the community, | will attempt to make some suggestions. | see
the issues impacting the community in the following three categories:

1. Safety of the schools
2. Impact on the area businesses
3. Street safety and appearance

The Safety of the Schools is TOP priority and something that TDSB and SSHA are
already discussing to develop a proper plan. A complete plan should include
effectiveness metrics.

Impact to the area businesses and street safety can be extracted from the Police
database as it was suggested last night.

Street appearance should be done by the clean up team by reporting:
e numbers of recovered needles
e recovered drug paraphernalia
e number of defecation sites

This is also something the CLC can work on and propose what they will consider more
appropriate.

Thank you for listening.
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