
Waterfront East LRT Extension – Winter 2021

Welcome to the Waterfront East LRT 
Extension Virtual Meeting

The virtual meeting will begin at 7:00pm. This meeting is being recorded.

Your camera is turned off and all attendees are muted.

Contact afurneaux@lura.ca if you are experiencing technical difficulties

Having connection issues? 

You can also call-in to the 
meeting by dialing 

+1-647-484-1598 followed by

132 330 5585
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Welcome & Land Acknowledgement

Chris Glaisek, Waterfront Toronto
Laurence Lui, Toronto Transit Commission
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Councillor Cressy, City of Toronto
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Agenda

1. How to Participate

2. Introducing the Project Team

3. Overview Presentation

4. Questions and Comments

5. Next Steps
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How to Participate
1) Raise your hand using the “raise 

hand” button in the Participants 

window. You will be unmuted by a 

member of the project team to 

speak.

2) Phone-in participants must dial *3

3) Type your question into the Chat 

window. Make sure “Everyone” is 

selected”.

We will do our best to answer as many 

questions as possible!

Waterfront East LRT Extension 

Virtual Meeting #1
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Introductions
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Poll Question #1
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Waterfront East LRT Extension 
Project Background & Overview

8



Waterfront East LRT Extension – Winter 2021

Overview: Waterfront Transit Network Plan

Current project area
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Waterfront Transit Network Plan:
Council Directions

Current Work

April 2019 Council Direction

- Start PDE in 2020
- Explore phasing

December 2020 Council Direction

- Complete PDE and Business Case 
for Fall 2021
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Waterfront East LRT Extension
Preliminary Design & Engineering Focus Areas
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Project Schedule
Preliminary Design & Engineering (PDE) and
Transit Project Assessment Process (TPAP)

PDE

Area 1

PDE

Area 2A

PDE

Area 2B

TPAP
(Environmental 

Approvals, All 3
PDE Areas)

Report to Council with 

Updated Business Case 
based on 30% design, 

costing and phasing

2020 2021 2022
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Public Consultation

Public Consultation



Waterfront East LRT Extension – Winter 2021

Project Team
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Portal Location Study
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Portal Location Study 
What is a Portal?

A streetcar portal is the 

piece of infrastructure that 

allows streetcars to 

transition between an 

underground and surface 

alignment, just as they do 

on Queens Quay West, 

west of Bay street.

Streetcar portal on Queens Quay West going underground to Union Station
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Portal Location Study
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Portal Location Study 
Alternative 1: Portal East of Yonge Street

Existing Condition Alternative 1 Proposal – Location from previous EA

Freeland Street

Freeland Street
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Portal Location Study 
Alternative 2: Portal West of Yonge Street

Existing Condition Alternative 2 Proposal

Includes a partial fill-in (1/3) of the Yonge Street Slip
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Portal Location Study

Benefits:

• Reduces the impacts of construction
• Significantly reduces the project construction costs

• Reduces traffic conflicts on Queens Quay and the Martin Goodman Trail

• Accommodates new marine activity
• Improves the slip’s aquatic habitat

• Enhances the public realm at the foot of Yonge Street
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Technically Preferred Alternative: west of Yonge (Option 2)
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Waterfront East LRT Extension
Network Phasing Study
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Network Phasing Study Scope
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Network Phasing Study Scope
Study Questions

1. How much expansion work is needed in the Union Station Loop (Area 1) in Phase 1?

2. How far east should transit extend to in Phase 1?

3. Can East Bayfront transit service be expedited prior to the completion of the Union Station Loop?
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Network Phasing Study: Evaluation

How we are assessing options?

Phasing options are being assessed with a set of evaluation criteria and economic analysis.

OperationsPassenger 

Experience

Costs

Evaluation Criteria

Connectivity

Alignment with 

Proposed 

Development

Network 

Impacts

Economic Analysis

Preferred Area 

1/ Area 2 
Options for 

Phase 1 

Waterfront 
Transit 

NetworkConstructability

Travel Time 

Savings

Reduction in 

Auto Travel

Ridership / 

Revenue
Land Value 

Uplift
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Environment Assessments:
Introducing the Transit Project
Assessment Process (TPAP)
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Previous Environment Assessment Scopes
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Transit Project Assessment Process (TPAP)

Introduction to 

the TPAP 

Process

(Winter 2021)
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Union & Queens Quay-Ferry Docks Stations: 
Preliminary Design and Engineering
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Design Progress: Area 1 (Below-Grade Section) 

Existing
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Design Progress: Area 1 (Below-Grade Section) 

Proposed
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N

* Full station build-out shown. Design 
subject to change based on results of 

Phasing Study.

Connection 

to Union 

Subway 

Station

Emergency 
Exit to 141 

Bay Street*

Entrance 
Connections to 

Union Station Retail 
Level *

View looking south from Union Subway Station connection.

View looking north from west platform.

Design Progress: Area 1 (Below-Grade Section)
Preliminary Union Station Renderings

* Al l  new entrance connections and emergency exits subject to change/refinement based on further coordination/discussion with s takeholders. 

30



Waterfront East LRT Extension – Winter 2021

Preliminary Queens Quay-Ferry Docks Station Renderings

Underground 
Entrance 

Connection to 11 
Bay*

Pedestrian Tunnel 
beneath Track Level

Entrance 
Connection to 

Street Level *

N

Emergency Exit to 
20 Bay Street *

View looking north from west platform.

View looking north from east platform.

* Al l  new entrance connections and emergency exits subject to change/refinement based on further coordination/discussion with s takeholders. 

Design Progress: Area 1 (Below-Grade Section)

* Full station build-out shown. Design 
subject to change based on results of 
Phasing Study.
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Queens Quay East Street Design for Area 2A
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Changes to the Design : Typical Cross Section

2012 - Typical Cross Section 2020 - Typical Cross Section –Open Planters

SOUTH 
PROMENADE

MG
TRAIL

OPEN 
PLANTER

NORTH
SIDEW ALK ROADW AY TRANSITW AY

SOUTH 
PROMENADE

MG
TRAILROADW AY TRANSITW AY

NORTH
SIDEW ALK

OPEN 
PLANTER

Primary Changes: Open Planters, wider MGT
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Changes to the Design: Typical Intersection

2012 Design  
Mixing Zone

Draft 2020 Design
Delineation between cyclists and pedestrians
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Queens Quay East: Bay St. to East of Parliament St.
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Queens Quay East Extension & Parliament St. Alignment
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Improve the Arrival Experience: Special Plazas 37
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Special Character at Heads of Slips: Arrival Zones

Option 1: Delineate

• Same as “typical intersection” design 

• Continuous asphalt MGT through the plaza

• Crosswalks extend south of MGT

Option 2: Plaza

• Pedestrian focused area

• The MGT pavement stops along with other 

indicators of trail delineation

• Cyclists must navigate slowly through the space,  

prompted by new signage concept

*IMAGES FOR ILLUSTRATIVE PURPOSES ONLY
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• Continue to refine the design and seek approval for the west portal option and Yonge Street slip fill

• Complete the phasing study

• Continue to engage with stakeholders, landowners and the public

• Complete the Environmental Project Report and initiate the TPAP process

• Complete draft 30% design and costing for all three focus areas to inform the business case and 2022 

budget cycle

Next Steps
39



Waterfront East LRT Extension – Winter 2021

Thank you!
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Questions & Comments

• This meeting is being recorded. Only presentations and presenters will 

be visible during the Question & Comment period.

• Outstanding answers to commonly asked questions from this meeting 

will be provided in the final consultation feedback report at the end of 
March on the project website (below)

• You can also provide feedback and submit comments through the 

survey until March 4 available at http://toronto.ca/waterfronttransit

http://toronto.ca/waterfronttransit
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Reminder: How to Participate
1) Raise your hand using the “raise 

hand” button in the Participants 

window. You will be unmuted by a 

member of the project team to speak.

2) Phone-in participants must dial *3

3) Type your question into the Chat 

window. Make sure “Everyone” is 

selected”. 

We will do our best to answer as many 

questions as possible!

Waterfront East LRT Extension 

Virtual Meeting #1
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Poll Question #2 
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Next Steps
Beyond this consultation, the Project Team will be connecting with the public at 

several other points throughout this year as the TPAP begins. Upcoming 

consultations will seek feedback on the following:

• Street Design

• Network Phasing

• Construction phasing and mitigating impacts

• Other components of the Draft Environmental Project Report
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Thank you for joining us!

Please visit 

toronto.ca/waterfronttransit

to complete the online questionnaire by March 4, 2021

Contact the project team

WaterfrontTransit@toronto.ca

416-338-2848

https://www.toronto.ca/city-government/planning-development/planning-studies-initiatives/waterfront-transit-reset/
mailto:WaterfrontTransit@toronto.ca

