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This event is being offered in English and

Mandarin. The presentation slide deck . ,,
content has been translated into Traditional —IHETMEEARXHP X REE SR, TERE

Chinese. E’Jﬁ'.l'l’*J#WéEn%EZEPBZE‘EE

Presentations will be delivered in English and . _
interpreted into Mandarin by Bob Wang, a AEMRITHE, FETEHBob WangiefALIE, S
third-party consultant engaged to provide PEE, BobWangRBE=77, MHIRMIXBEFRE.

consecutive interpretation during Q&A.

Participants can ask questions in either SAERIRI N R AL SRR CIRE, Bob Wangif
English or Mandarin. Bob Wang will interpret ~ #=M&, LHREERELHAHXHRXEEEZR,

the questions and responses in Mandarin
(and English as appropriate). EEMBREE NMEEENOERASE HEEEE
Once the information session is Complete, #8H : www.toronto.ca/ShelterExpansionSites,

the presentation slide deck will be posted to

the project web page:

www.toronto.ca/ShelterExpansionSites.
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If you cannot hear or understand what f B B S | B S AR R S A N 7,

IS being said, please dial 416-915-6530 == o et Sl
to connect to the session by telephone. FRITRE 416-915-6530 EREIAE =,

yEl—\;kgsA E L N i
You will be prompted to enter an Rt T S A SRS

access code

FEAZIBREEATES

The access code to connect to the main 177 216 7952
event: 177 216 7952
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Meeting <
Recording =

Please be advised that this
meeting Is being recorded and your
opinions, statements and voice will

HIE ARBHEEGERHE, 0
BB L. T R AR A 2 2

become part of a public record. Eﬂﬁ

Participants are asked not to share FHEEEALNEBEAEEFT D ZEHEB
any personal information about E.%Dﬂﬂ)& EI’JEFHIEIA:'éTnﬂ 151 N o4
themselves and other people, such % iﬂijtiﬂﬂﬁ‘é‘f% Eil, MNRIEEET
as name, address and contact MrA ANEH, FREE EE B
iInformation within the meeting. If ’f%

you wish to discuss a private clc.101placercourt@gmail.coms,

matter, please contact us at
clc.101placercourt@gmail.com.
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Land

Acknowledgement LibEEH

We acknowledge the land we are on is
the traditional territory of many nations
Including the Mississaugas of the
Credit, the Anishnabeg, the Chippewa,
the Haudenosaunee and the Wendat
peoples and is now home to many
diverse First Nations, Inuit and Metis
peoples.

We also acknowledge that Toronto is
covered by Treaty 13 signed with the
Mississaugas of the Credit and the
Williams Treaty signed with multiple
Mississaugas and Chippewa bands.

0l ToroNTO
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African Ancestral
Acknowledgement

The City of Toronto
acknowledges all Treaty people-
iIncluding those who came here
as settlers as migrants either in
this generation or in generations
past- and those of us who came
here involuntarily, particularly
those brought to these lands as a
result of the Trans-Atlantic Slave
Trade and Slavery. We pay
tribute to those ancestors of
African origin and descent.
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Presenters

Jane Farrow, Community Engagement Facilitator

Shelley Carroll- City Councillor — Ward 17 Don
Valley North

Tracy Campbell, Manager, Infrastructure Planning
and Development,

Shelter, Support & Housing Administration, City of
Toronto

Ryan Evershed, Manager Community
Engagement, Homes First Society
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PURPOSE FOR TODAY’
OR TODAY'S %51 ERA0 B 1

DISCUSSION XHEs

Purpose Hi

« Provide an overview of the . fERESER 101 Placer Court FEZERINIER,
101 Placer Court shelter SR BRI AU BT E N IRFEFIZIE.

program including services
and supports currently

planned for the site. - [AEMEREMEIRE. BIETIIRRE,
 Respond to questions, - AREDDEMEMBINERAE

concerns and offers of
support from the community.

 Contribute to the success of
the shelter in the community
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AGENDA FOR TODAY’S

DISCUSSION SRXEFEmTRAEIE

Agenda Item

1. Welcome Remarks / 8%

2. Presentation on 101 Placer Court / ¥t 101 Placer Court BN #3

3. Q&A /EA%

4. Closing and Next Steps / #&REEM&KEL B




Welcome .
Remarks =X

Presented by Shelley Carroll

City Councillor Ward 17— fe s e b _
Don Valley North mizs, BAfdtE+tE
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Webex +
Accessibility

If you require an accessibility-related
accommodation, adaptive technologies on
your phone often work best.

Panelists will describe content on the slides
during the presentation.

The video recording of this meeting will be
close captioned when it's posted on the
project website.

Familiarize yourself with the WebEXx platform
and your phone or computer. Knowing how to
raise/un-raise your hand to ask a question,
and how to type guestions into the Q and A
box helps make the meeting smoother, and
we will review how to do this together before
starting the Q&A.

0l ToroNTO
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Online Meeting
Code of Conduct

Be brief and limit yourself to one question
or comment at a time.

Be a good listener and share the space
with your neighbours. There will be other
opportunities to engage and offer
feedback and insight.

Be patient. We will do out best to resolve
technical issues if they occur.

Be respectful. The City of Toronto is an
Inclusive public organization. Racist or
other forms of prejudicial, derogatory, or
discriminatory comments and questions,
Including name calling, will not be
tolerated.
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Question & [AHEAZ | BSRS

Answer Period

After the presentation, participants can ask
guestions and make comments in TWO ways.
City staff will continuously monitor and review
the Q&A to ensure the most common issues are
addressed in tonight's meeting.

Participants can:

1. Type questions into the Q & A box
(English only) on the lower right of the
screen (computer only)

2. Verbally ask questions in English or
Mandarin on audio (computer and
phone) by raising their hands

0l ToroNTO
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HVS oot g st

Services [RY: FE Y i
Overview

Tracy Campbell, Manager, Infrastructure Tracy Campbell, EZZ i 217G ZHE
Planning and Development EHEFH
Shelter, Support and Housing Administration DD, BIEREEEES

City of Toronto
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Context of Homelessness ZA{ZEFAEMEYSE
In Toronto

« Toronto’s shelter system provides more than 6,000 spaces to
support those experiencing homelessness, including
approximately 2,600 spaces in new temporary shelters and
hotel programs

« Challenges in the shelter system have been compounded by
opioid crisis and due to COVID-109.

. SHBHIEETLEGHIZME 6,000 SEEMAXIEREARE,
Ik 4 OBA 52 0 A PR X0 2,000 822

o P fEZEYEHEEF] COVID-19 FHrE M mEl T rEOEHKE
ERROPRER
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Context of Homelessness

In Toronto

Occupancy in the shelter system
has decreased since the start of the
pandemic, driven by a decline in
the number of refugee claimants
and families. Capacity in the shelter
system for single individuals is
currently higher than the same
period last year.

SSHA conducted its fifth Street
Needs Assessment (SNA) in April

2021 and results will be released
publicly in October 2021

https://www.toronto.ca/community-
people/community-partners/street-
needs-assessment/

0l ToroNTO
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people/community-partners/street-needs-

assessment/
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Programs are

located within Rtz 2 WHITR

communities

Providing emergency shelter to
people experiencing
homelessness is an important

| community service offered in

o o oo neighbourhoods across

o * Y Toronto.

ARFARERERIET O
eEmEETHERERH#EN—EHE
B ERT.

°® 19

‘2.
o ‘:

O Temporary shelter programs activated to support physical distancing in response to COVID-19
@ Base Sheltered Programs
o

Schools {Public, Private and Separate Elementary/Secondary) Kilometers
e Child Care Centres ‘ L1 1 | ]
# of beds/rooms per ward NORTH 0 05 1 2 3
[1-50
[151-100
101 - 200 . P - "
. 201300 Sources: Survey & Mapping; Shelter, Support & Housing Administration
- 201 500 Copyright (c) 2021 City of Toronto -- Published: February 2021
Note: 1) Two locations are not presented on the map: COVID-19 isolation/recovery programs and Violence Against Women {VAW) site B soo+ 23 wards with sheltered programs Pfepafed bY: SSHA -- Contact: twaugh@toronto-ca

2) Hotels/interim housing and family shelters capacity numbers are based on rooms, not beds 13 wards with COVID programs
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City’s COVID-19 Response &£ H#ECOVID-19%E &
for People Experiencing HAfE &4

FEEE

Homelessness

Opened more than 26 new temporary sites
to create physical distancing in the shelter
system and provide space for people to
move indoors from encampments
Distributing 100,000 pieces of PPE weekly
for the shelter system

As of September 10, 65% of people 12 years
and older staying in the City’s shelter system
have received one dose of vaccine and 49%
have received two doses

Supported almost 6,300 people in the
shelter system move into permanent
housing since the beginning of the
pandemic.
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Criteria for Selecting  FEF#hil ihBhEERIE

a Shelter Location =

The City’s goal is to open new

BN EEREZRmEEThIISEH
shelters in neighbourhoods R Eh B EEEE Ly, LUME AN al LIS
across Toronto so that people THCOMEN,

P B 3t

can stay within their
communities.

eREPIDMREE, T/EAR

/At
: ;le
&
<R
=F

y When searching for a new | S O S0 rohe A
: : ° tEERIDEREREAET 451 B4 £
« Site shelters in locations that HhEh)

meet City by-laws (in
locations that allow shelters
as an as-of-right use)

0l ToRoNTo 18



Criteria for Selecting  [FEErhily#hBhRGZRE

a Shelter Location =

* Over the years, in response to .

0l ToroNTO

BUS STOP °

Increased demand, City Council
directed SSHA to expand the
number of permanent new
shelter beds. This project is now
known as Housing & Shelter
Infrastructure Development
(HSID) project

Work with Real Estate Services
and City Planning to find
feasible buildings and locations
that are accessible and will
provide adequate space

ZER, ATEHTERIBRMNFK,
i E 5/ RSSHA MK A S #HTFEzE
PIDREAIEE, %18 B IRWHE A
[M{EEFEeEE 0 B % b 22
(HSID) | I§H

B 52 e R A T B 5 1
SR ATTH, ATEEEA LR TE R
it .7 2 3407 T 1 2 S R
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Criteria for Selecting  FEF#hil ihBhEERIE
a Shelter Location RAE

« 101 Placer Court i B i €5

101 Placer Court was chosen as =
. . REE, HEFIEAREREEESID,
a shelter site as part of Council e $53 < n
direction as it metall DARBARE,

requirements and is permitted
for shelter use, to provide
temporary accommodations and
related support services that
assist people to move into
housing.

0l ToRoNTo 20



101 Placer Court

Design of Shelters

Over the last few decades, shelters have
evolved in the way in which they are
designed

The City has new Shelter Design

Guidelines that provide best practices for the
planning and design of shelters to produce

positive outcomes
and experiences for all shelter-users,
staff, the community, and visitors.

The Guidelines facilitate designs that
promote dignity, comfort, and choice to
support shelter users in moving to
permanent housing

0l ToroNTO
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Project Details

101 Placer Court

The property is a two storey building,
close to TTC's 42/42A bus line *

Renovations of the building consisted ™
of a complete removal and
replacement of the interior finishes to
accommodate a new floor plan and
layout.

The project includes modernization of .
the building exterior to create a more
esthetically pleasing impression

The building also features an outdoor
community area for residents along
with indoor lounge area, and is pet
friendly.

0l ToroNTO
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101 Placer Court

In December 2021, 101
Placer Court, in ward 17, will
be used as a new shelter
program

The City purchased this
property to be operated by
Homes First for people
experiencing homelessness

The City is committing to 58
beds physically distanced.
The site has a max capacity
of 87 beds

This site will also include
office and programming
spaces

0l ToroNTO

20214128, (IMRELI7E
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Program Overview

of shelter program 101 Placer Court

at 101 Placer EEEE D IR BB
Court

Ryan Evershed, Manager Ryan Evershed, #t[E2E4EE

Community Engagement, Homes

: . Homes First Society
First Society
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Homes First Society

* The shelter will be run by Homes First

and offers: . Eg&EEEqJIL\H%EEHomeS FirsbE=, ¥
v’ case managemetnt (ac?selg.smelntt, IR
rogram supports and reterrals to v BAESE I ETIEL &

gorr?r_nunity ggrvices/resources) %%%/%I%%:ﬂ)ﬁ SRXEURLE
v" housing search help v E2HEEE
v' meals o

1 Hnﬁ

v harm reduction v S B
v' recreational programming. ahllcla

v IR4EIAH

 Homes First has been providing
supportive housing and shelter for over

35 years to all populations y 3E5ﬁ5|5’ﬁ Homes Fi"SjE_IE}%FﬁﬁAi?*
* One of the largest providers of homes te AR IEE R T L
for people with the fewest options in . Bagieag BES/EIEM A TIEMHE

Toronto. BHmAKEER 22—,
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Program Goals *REB#R

' géoégﬁss%? R A eapiang © ABHERARGNAMBRE SN
Lo B S e walhsss. © BREIRBRLEHAENDERENR
" intemally and oxternally. Create o AR RSN TR E A . A
« Create program and engagement . AllzEr RNk S % th)| ok

opportunites that enabies shelter b i

experiences.
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101 Placer Court 101 Placer Cou

Many wrap-around supports will be 101 Placer Court & &K
provided for residents at 101 Placer RS BEEIRE &
Court, including: 1
v'program staff on-site 24/7 v g%iﬁ%%%%%?
v'all meals provided on site v EERDEHSTEE
ASZ FES AP II=a
v recreational and social engagement v RESHI R S HIE
Programming | v EERDIREEEE
v’ Access to harm reduction supports Y 1E
available on site v COVID-19% 5 fiti 4 4 2
v’ COVID-19 public health measures BERK
v Case manager assigned to all v FrAEREE#EREEL
residents s
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Rights and _
Responsibilities ~ HEFMRE

« Shelter residents are equal residents of the
city and have the same rights, freedoms,
privacy and responsibilities as other
residents of the city.

« They have the right to a safe place to shelter
and a welcoming program.

- REFOHNERMBEZHETHTIFER, &
?ﬁ%i%%&?ﬁﬁﬁ%%ﬂsémsﬁﬂ
I=R =

- P EREGRENEESFTANEUIEE,
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Rights and _
Responsibilities ~ HEFMRE

* There are conduct expectations and

rules for all residents that must be y )\ﬁfkﬁfﬂg'\ﬁﬂ

followed when staying in shelter AT A2 FIHLE

programs. - T{EAETHEE
IREE MM =

« Staff meet and communicate with
residents regularly to remind them of
rules, policies and concerns from a
neighbour perspective.
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Community o B2 Bl
Engagement l

Jane Farrow Jane Farrow

Community Engagement HEREZES
Facilitator

bl ToroNTD I ‘ il l




Community R

Engagement

The City is committed to community
engagement to ensure the success of the
shelter in the community.

We engage with communities after the site is
secured in advance of a site opening. Goal of
engagement is to support the community
member and shelter residents and success of
the new program into the community.

More information on community engagement is
available on the project website

0l ToroNTO
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Community

Engagement 11125

Actions currently underway

v' Community Engagement Facilitator

v Tracking of community concerns — action
and follow up

v’ Stakeholder meetings, phone briefings,
outreach

v Information Session (Oct 6) — today

v' Community Liaison Committee-(to be
determined based on community
Interest)

Sign up to receive email bulletins and

updates, including the meeting summary:

clc.101placercourt@gmail.com

0l ToroNTO
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v MEEEREEE. EEEWHR. s
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clc.101placercourt@gmail.com
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AIEZE RIS
Jane Farrow, S 77287585
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Meeting Recording EREkE

Please be advised that this AEE, Zlik’éfi%IET TR E, &
meeting is being recorded and your ﬁg;ﬁ BeRz F0 = AR 3K

opinions, statements and voice will

become part of a public record. e NEASEMNESEE
Participants are asked not to share E.*Dﬂﬂ)& EI’JEFHIEIA:'éTnﬂ 151l N 2
any personal information about 4 . ik F0E ‘f% Eil, MNRIEEET
themselves and other people, such MM ANEHE, 505108 E BREE M
as name, address and contact %

information within the meeting. If clc.101placercourt@gmail.com,

you wish to discuss a private
matter, please contact us at
clc.101placercourt@gmail.com.
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WebEx Basics: WebEx EAEEE

Laptop/Desktop B ABI/EL B

(EREXEEE)

(English main event only)

Raise your Hand: Submit a Verbal Question

Turn off panelists
without video by
clicking on ‘layout’ in

screen, and clicking
on ‘show speakers
with video only’

& A Box: Submit a Typed Question
Only staff will be able to see

Ask questions to All Panelists.
Your question will be redirected to a

Once a question is answered, it will become

| Y
* Press the icon to raise your hand.
« |f selected, the Facilitator will say your
name and unmute you.
» After your question is asked, the Facilitator the top right of your
will put you back on mute.
* Press the icon again to put down
your hand.
A Ask: Al Panelists Bl Q
o Puiiiepacis | ) G submitted questions.
Open the Participants and Q&A Panels -
o
* Press to toggle between opening and P .
- o anelist to answer verbally.
closing Participants and Q&A Panels " Y
W Opened visible to all attendees.
W Closed .

Please keep your question brief (below 250
characters).

0l ToroNTO
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WebEx Basics: WebEx EAR4E :
Phone B

Dial / 3T : 416-915-6530

Access code / EARECHE -

« People who have called in can ask questions - BEEEARRLIOEASHXIEM
verbally . BEEBRSET, 3

« To raise your hand virtually, dial *3 . TR IR E R AT = B R

« The Host will see a hand up beside the first FI—S82EMF, EERMEEERREM.
three digits of your phone number, alerting us . [EE S & | T4 s Fro 3l X At
that you would like to ask a question. %4$§E%4%%E%§$?#Ahm’ﬁ il

« During the Q&A periods, the Host will unmute . IREHPHSE/ED|EE Y 18 SEHs < 4fR
you and let you know that you can speak. %gﬁéﬁillﬁl Sk, BEISMTE

« After your guestion has been answered, please
dial *3 to put down your hand

0l ToRoNTo 3



Question &
Answer Period IRSRE ] BER

- We will do our best to answer as many . T /RRUS 52 5 =
guestions as possible rotating between %giﬁfﬁ%}z’%gmﬁgﬁﬁﬁﬁ
the various methods of participation, ANy Lj(;'% HEEED
phone, chat and advance emails. ;;E’Jlﬁw_

 Our staff will continuously monitor and . & b 4o
review the Q&A to ensure the most %ﬂip E’E]JIVEAEEET%ELEE%’;
common issues are addressed Iin I~ RS

SRR EE RRR,
« HIREDESESERIRRN

tonight's meeting.

« We will try to answer all your questions A
in the allotted time. For questions not %}“‘E’%Fﬁ;ﬁhiﬁgﬂ?ﬁ?z}%
answered, please reach out to project GmaﬂEIIlg =3 i

gmail account.
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Next Steps & More Information RIBLSEBENEZEH
« A public meeting summary will be ’ ﬁﬁﬁ@ 21 A S L M T A

posted on the website
* Arecording of the event will be posted © BRIEE E"Jﬁsﬁiﬂ%‘ﬁﬁ?]g’ﬁg’
to the City’s YouTube channel and MfTYouTubesfiiE, RIFFHAEE

shared on the project website HEHMSE EHZ

« Connect with Community Engagement - SRt E 2 Bl iR R B B
Facilitator: clc.101placercourt@gmail.com

clc.101placercourt@gmail.com . EESH5P9IE B8,
- Visit the Project Website: www.toronto.ca/ShelterExpans

www.toronto.ca/ShelterExpansionSites lonSites
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Thank you for R 1
participating 2mn
tonight! SHHRE |
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