Community Benefits Advisory Group

AD HOC WORKING GROUP 1 - MEETING 4 - APRIL 25 2022
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Agenda

hem e tme

Welcome & Land Acknowledgement
Introductions & Check-in
Collaboration Survey

Meeting #3 Recap & Updated Current State
Journey Map

Tested Practices To Improve Jobseekers’
Journey

Deliverable 1 - Hiring Pathways (Desired Future
State Of Jobseekers’ Journey)

Next Steps

Working Group Chair
All
Working Group Chair

CBF Business Analyst

TCBN & ACCES Employment

All (Group Discussion, Followed By
Breakout Sessions)

Working Group Chair

5 Mins
10 Mins
5 Mins

10 Mins

30 Mins

55 Mins

5 Mins
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Introductions & Check-in

Name, pronouns, position, organization

How are you feeling today, on the Drake Scale

Low Energy Happy &
Sad Drake Energized Drake
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Collaboration Survey

How much do you agree or disagree with the following statements on goals and shared vision?

Average Count

The people in this group are dedicated to the idea that we can make this project work. 4 4

| have a clear understanding of what our group is trying to accomplish. 4 <

People in our group know and understand our goals. 3 4

My ideas about what we want to accomplish with this group seem to be the same as the ideas of others. 3 4

People in our group have established reasonable goals. 3 4
. Strongly Disagree . Disagree . Neutral . Agree . Strongly Agree

% of responses

25% 75%

25% 5%

25% 5%

25% 25% 50%
50% 50%

=

4
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Collaboration Survey, cont’d

How much do you agree or disagree with the following statements
on mutual respect, roles and commitment?

| have a lot of respect for the other people involved in this group.
Everyone who is a member of our group wants this project to succeed.
People involved in our group trust one another.

The level of commitment among the group members is high.

People in this group have a clear sense of their roles and responsibilities.

. Strongly Disagree . Disagree . Neutral

Average

. Agree

Count % of responses

25%

50%

75%

50%

25%

i

4 25%

4 25%
25%

4

4 25%

. Strongly Agree

50%

25%

50%

50%

=

4
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Collaboration Survey, cont’d

How much do you agree or disagree with the following statements
on cross section of members, self-interest and time for collaboration?

Average Count

The time is right for this collaborative project. 4
The people involved in our group represent a cross section of those who have a stake in what we are trying to accomplish. 4
All the organizations that we need to be members of this group have become members of the group. 4
My organization will benefit from being involved in this group. 4
Our group has adequate number of people with influence to do what it wants to achieve. 3

. Strongly Agree

. Strongly Disagree . Disagree . Neutral . Agree

4

% of responses

25%

25%

25%

25%

50%

25%

50%

75%

75%

25%

50%

25%

25%

=

4
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Collaboration Survey, cont’d

How much do you agree or disagree with the following statements on
information sharing, communication and appropriate pace of work?

Average Count % of responses

The people who lead this group communicate well with the members. 4 - 75% 25%

When the group have discussions, there is always enough time for members to take information back to their organizations to

4 4 Yo

confer with colleagues to inform the work. o o
I am informed as often as | should be about what is going on in the group. 4 4 25%, 75%
Information shared in the group about our activities and deliverables is useful for the members and our joint work. 4 4 50% 50%
People in thi to diff t hes to h d k. Th illing t ider diff t f

eop. e in this group are open to different approaches to how we can do our wor ey are willing to consider different ways o 3 4 259, 259, 50%
working.
This group has been careful to take on the right amount of work at the right pace. 3 4 25% 50% 25%

. Strongly Disagree . Disagree . Neutral . Agree . Strongly Agree
N 4
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Meeting #3 Recap & Updated Current State
Journey Map

PHASE

‘E OUTREACH PLANNING ACCESS TO SUPPORTS JOB READY, OB PLACEMENT JOB RETENTION
&
x
&
[
E The search is an adhoc procass that relies on Process becomes easier once facilitated Job seekers face multiple challenges, Needs include: transport, childcare, mental health supports, (Fiterz ) e, (e i ) el ] e Qe i (o el e G b sladlvar st
24 CUSTOMER known community, personal connections through community organizations that provide food, paid training. This has an impact on the journey e R i s R ot e ey o 5 .
ﬁ BEHAVIORS 5 5 ) guidance, training, employment Participants experience heavy reliance on self resiliency for support in dealing with racist & hostile environments
[
<]
=}
Positive
ATTITUDES + e -
EMOTIONS Neutral —
Negative

SYSTEMIC BARRIERS

"For a total stranger who wants
a job, it is very tough to getinte
{union)." You have to know
someone ."

" dealer position was the only
way to get into the Casino...
did not want te, but had to!

"Was not lcoking at a lot of jobs because
of babysitting."

"If you den't hawe the money, you cannot
start. Not only that, you have to pay for

reglstrations, tuition. Things add up very
quickly. And then the ca

“"Most people | know who are in construction do
not want to go to these classes, because when
you are in class you don't get paid... EI not
enough... cannot be a Red Seal carpenter if you
don't get yaur schoal... combination of hours at
work and at school.., most paople don't have
those supports” "If it wasn't for Buidling Up
assisting me, would not have taken the classes'

I can through Linkedin or
Monster, would have gotten & better
recaption than coming through tha
government... they (employer) don't
think that the people who are
coming (through social assistance
programs) have any sense; they
don't look at us as people. !

"There are tiny bits of politics
involved in every organization... a
bit of favoritism in the company te
make some employees
permanent... if the manager is
from the same backgraund as the
employee... not because of merit,
but because of trust.”

"l was surprised at how the
industry is nat multicultural...
it has to open up more. Itis
like an old boys club"”. "You
just get segregated in own
ethnic/regional thing."

"There was an instance... 1st
orientation day with lady
from HR... she was from the
US, made reference to
September 11th to me... it
was very subtle

PAIN POINTS / GAPS - ) 0 ay of oplio ol dina + Employee expeclalions are nol managed
Y o e fulfilling and ck of unders i e ) ¢ - Employees require mental health support and suppertive mentorship experiences
+ Work is often seascnal or short contracts
+ Long wail limes Lo begin wark aller Lraining or job alfer
- Systemic bariers based on discrimatian

» Coordinated :effort to provide wrap around supperts - may require one lead entity that coordinates?
faciliates and is accountable + Provide i D

OPPORTUNITIES Opportunity to provide coordinated and collaborative job retention supports

- Improved accessible oulreach 1o target
populations such as within local community
organizations intuitive and centralizad point of

access e,g. City of Toronto

+ Opportunty 1o advancejob seekers in the
employment continuum (outcames could be
measured in tarms of life stabilization, increased
reliability, motivation / eagerness lo learn)

- Provide supportive prafessional mentarship and reguiar chack ins on the emplayee

+ Provide access ta low barrier mental health supports as well as peer supports

« Provide training to newr hires on worksite policies and processes

- Oppartunity for employer o provide work hour requirement for registered apprentices to comalate in order ta achieve the werk hour

Wraparound Supports and Job Placement and Retention Supports provided through various organizations:

+ Childcare, rent and grecceries, transportation, Ontario Warks (OW) Benafits,

+ Tools, PPE and Unian registration fees, safety boots, uniform

+ Training. bursary for colege tution, bridging progranm reimbursement

+ Job search support, resume building, inferview prap , networking, valunteer rola placemant for newcomars

+ Provide paid employment and other workforce develapment activities such as job shadawing, site tours and
information sessions.

- Personal support, cammunity connections, mental health , medical (newcamer aceess to medical assistance)

« Opportunity to formalize partnerships to ensure:
caaridnated suppert systems, plus provide
incentives through contracts , levers

= Reduce duolicalion of ellors and canpelilion Lo
provide resources across organizations

or PP
« Provide predictable hiring forecasting

Opportunity to address systemic barriers based on discrimination -
through anti-digcrimination policies and training

[l ToronTO



Tested Practice 1

TCBN
Addressing Gaps Between Pre-
apprenticeship &
Unionized Jobs in Construction
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Tested Practice 2

ACCES Employment
Engineering Connections:
Placement, Job Retention Supports
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Desired Future State of Jobseekers’ Journey

DESIRED FUTURE STATE ovrecr e~ Sccssrompoms ————— Jmwo———— Joswor —— Joorucoon ——— Joserwon |

PROCESSES & TOOLS FROCESSES & TOOLS
PROCESSES
& TOOLS
Matching and

What processes and tools ClarPathway Coordinated Predictable Custom peersUppallS Anti-discrimination
are needed to improve job e Intake Pathways or lebour using precictive policies
seekers' experience? Construction process for Forecasting . marke_« sl L
What briclging needs to Jobs supports Tools information 52;;?‘:\;‘\11?
happen from one stage to
another?
SYSTEMS SYSTEM & PARTNERS SYSTEM & PARTNERS
& PARTNERS Cily civiiond, sneneics City divisions and
What systems an Uniffed & Cenlralized Orenlalion Faimalized parinershis agreements . . 2nd carporations ta ‘ sgencies could

) ReEBERY ) Systern - based on parerships with Youth Devslapment Unit [YOU] at Anencies and cammunTy OrGANZANOTS  esign thetprograms Centralized and do play a
partnershipsare needed  =QOm=Om=O=p wilh &g, Ministry of Labcur, Cily of tne Cly f Taronta and Emplogment must advocate to funding partners to And services wih Access Intake (to Jarge role in

- . 1 pro¢ .
e elcepaciylio Toronto, Uniors, Employers Ontario (EQ) service prouiders Gl Et eI et determine needs) providing access
better support job ardiee reterntian metiics 1o supports for
seekers in their journey? job sesker
ROLES & ROLES & RESPONSIBIL TIES ROLES & RESPONSIBILITIES
RESPONSIBILITIES
. . o] i Puost secondaly i

Which stakeholders / Gonmmunly senving M_‘"‘“L’)" ofLabour andfor Benefits Coardinator to Instrutlans may hve e T S A7 pr(lwwde
TSl ° z;ﬂzr::;eﬂi?rz::ch u 2235‘:':;0;;5;‘?5&::\4‘19 a manage the needs of RS T e access to mental health services and

. . i training and credentizls peer supports
sutted for delivering the ’ communily employment opporiunities gf;ﬁ:‘;:;? forjahseaiers. Trainng
supparts ﬂele_ded 1o improve: members through community benefits oy and crecertizls nees o Resources Integrator to coordinate
job seekers' journey? appropniale wrap- align with a workforce bseskers' sLpnort needs

around supparts development model J PP
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Discussion

Reflecting on the pain points and opportunities in the current state of the jobseeker’s journey, we’ll dive deeper into the
desired future state:

1. What processes and tools are needed to improve jobseekers' experience? What bridging needs to happen from one
stage to another? ‘WHAT’

2. What systems and partnerships are needed to meet the capacity to better support jobseekers in their
journey? 'HOW’

3. Which stakeholders/organizations are best suited for delivering the supports needed to improve jobseekers'
journey? ‘WHO'’

Group 1 Group 2 Group 3 Group 4

Outreach & Planning Access To Supports & Job Ready & Job Job Retention
Training Placement

0l ToRoNTO 12



Next Steps

1. What To Expect At The Next Meeting:
 City of Toronto staff updates on future state journey map, requirements, processes
and roles to improve the jobseeker’s journey
* Presentations from members of the working group on tested practices on establishing
hiring pathways & forecasting

2. What To Prepare Ahead Of The Next Meeting:

» Review draft CBF Future State Jobseekers’ Journey Maps

» Presentation on tested practices from your organization on hiring pathways &
forecasting... volunteers?

0l ToRoNTO 13



Thank You
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Members — Working Group 1

partner or external partner

Humber College Anchor institution (college)
United Way of Greater Toronto (UWGT) Anchor institution (grant maker)
Toronto Employment and Social Services (TESS) City division or agency
Toronto Community Housing Corporation (TCHC) City division or agency
Indigenous Affairs Office (IAO) City division or agency
Social Development, Finance and Administration (SDFA) City division or agency
Purchasing Materials and Management Division (PMMD) City division or agency
Economic Development and Culture (EDC) City division or agency
East Scarborough Storefront Community partner
Jane/Finch Community and Family Centre Community partner
Black Business and Professional Association (BBPA) Community partner
Toronto Community Benefits Network (TCBN) Community partner
Labour Education Centre (LEC) Community partner
Afro Canadian Contractors Association Community partner
Toronto District School Board (TDSB) - STEP to Construction Community partner
ACCES Employment Community partner
Heat and Frost Insulators Union

LiIUNA Local 506 Training Centre Union

International Union of Painters & Allied Trades (IUPAT) Union

Carpenters Union Union

Provincial Building and Construction Trades Council of Ontario Union

Daniels Corporation Employer

Tridel Employer
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Objectives — \Working Group 1

Themes Description of Key Challenges with Community Benefits Implementation Opportunities to Problem Solve through
Working Group

Recruitment «  City of Toronto's limited ability to support recruitment, in particular for people » Explore effective ways to better coordinate
who are not on social assistance. recruitment strategies and efforts to reach
+ Limited effectiveness of customised recruitment approaches in reaching Black, Indigenous and equity-seeking
diverse candidates and those furthest from the labour market for employment communities, while balancing employer and
opportunities through community benefits. community needs.

* Limited capacity to tailor job opportunities and recruitment strategies to be
more accessible to Indigenous, Black, and equity-deserving communities, while + ldentify ways to best coordinate and sustain

balancing employer needs. the level of resident engagement, employer
» Lack of capacity to coordinate and sustain the level of wraparound supports engagement, and wraparound supports
needed to ensure that candidates are successful in securing and retaining needed to ensure that candidates are
employment. successful in securing and retaining
» Lack of appropriate guidelines, processes and tools to support employers and employment.

community partners.

System Coordination *  Fragmented and uncoordinated workforce development system in Toronto and  « Strengthen coordination between the City,

Ontario leads to programmatic responses to unemployment that do not community agencies and labour unions, with
sufficiently leverage local assets to meet community needs. the exploration of intermediary models to

* Lack of robust and consistent guidelines, processes, and tools to support connect jobseekers to employers.
stakeholders, such as employers, employment service providers and
community partners. * Address the needs and ways to conduct

* Insufficient resources available to conduct robust labour market analysis robust labour market analysis which includes
(including labour market data, intelligence, forecasting, foresight, and sector labour market data and intelligence, labour
expertise) and apply the analysis to inform community benefits initiatives. forecasting and foresight, and sector-specific

- expertise to inform City community benefits -
initiatives.
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Scope— Working Group 1

In Scope

Address City community benefits implementation challenges focused on recruitment and system coordination
Inform the development of hiring pathways and "how to" protocols and processes for local/social hiring
Inform the development of partnership models for coordinated systems approaches to local/social hiring
Inform the development of more effective resident engagement and employer engagement strategies

Inform the development of place-based / neighborhood focused strategies for recruitment

Inform approaches to forecast the hiring needs for the City’s community benefits initiatives and inform workforce development
planning to meet those needs

Out of Scope

Provincial program changes related to Employment Services Transformation

Coordination and management of workforce development activities in Toronto

Re-design of employment and training programs and services in Toronto

Process for target setting and project selection for community benefits initiatives

Changes to contractual language for existing agreements with community benefits clauses at the City of Toronto

Community benefits initiatives outside the City of Toronto. The City of Toronto does not have authority over community benefits
initiatives led by Province of Ontario (e.g. Metrolinx projects); however, learnings from these initiatives are expected to inform our
work.

0l ToRoNTO
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Meeting #2 Recap & Updated Roadmap —

Working Group 1

1. WINTER 2021 — FALL 2022 3.
Launch of Community Benefits Advisory Group & Ad Hoc

Working Groups °
Completed:

«  Onboarding on the CBF *

. Objectives & roles
. Shared understanding of challenges and opportunities
. Deliverable 1: Hiring Pathways .

2. Deliverable 1: Hiring Pathways and Key Activities:

Deliverable 2: Hiring Forecast & Employer Engagement
Key Activities:
Develop approach to forecast hiring needs for existing
contracts/agreements

Determine critical information needed in forecast to inform
planning to prepare and place jobseekers

Develop employer engagement plan to ensure active
participation from contractors and businesses

Develop guidebooks on how to connect community to these
opportunities

«  Develop current state journey maps on employment in construction and 4, Deliverable 3: Partnership Models
customized recruitment Key Activities:
. Identify barriers faced and the training and supports required to
overcome pain points throughout journey « Identify and scope key components of models
*  Develop desired future state path for jobseekers « Identify and apply best practices to shape components of
. Identify critical steps to enable job readiness and roles and models
responsibilities of partners » ldentify core elements for partnership agreements
. Launch and test minimum viable product (MVP) of desired path . Launch and test models

0l ToRoNTO
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