
Community Benefits Ad Hoc Working Group 3 
Meeting #5
June 28, 2022
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Agenda
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Item Lead Time

Welcome - land & ancestral 
acknowledgements 

Working group chair 5 mins

Introductions & celebration All 15 mins

Brief update: our work since the last meeting CBU 20 mins

Collaboration Survey Results & Action Plan Breakout session 25 mins
CB WFD M&E Framework: 
Purpose, key guiding questions, intended 
users and uses

All 50 mins

Next steps Working group chair 5 mins



Our roadmap and key deliverables 

F a l l  2 0 2 1

Launch of Community 
Benefits Advisory Group & 
Ad Hoc Working Groups

Completed:
 Onboarding on the CBF
 Objectives & roles 
 Shared understanding 

of challenges and 
opportunities

Working Group 3 – Deliverable 1: 
CB WFD Theory of Change

Key Activities:
 Clearly define the problem 

the CB WFD is trying to solve, 
target population, outcomes 

 Articulate underlying 
assumptions about why CB 
WFD is a good solution for 
resolving the identified 
problem for the target 
population and the expected 
outcomes

Working Group 3 – Deliverable 2: 
CB WFD M&E Framework

Key Activities:
 Develop the key elements of 

the framework:
 Purpose and key 

guiding questions
 Outputs and outcomes 

indicators 
 Data sources and data 

collection methods
 Timelines and roles for 

data collection and 
reporting

Working Group 3 – Deliverable 3: 
Data collection and reporting 
tools

Key Activities:
 Pilot test data collection  and 

reporting tools to refine them 
for future implementation

F a l l  2 0 2 2
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Let’s celebrate!!!
Pick your favourite 
Canadian dessert 

Nanaimo Bars Newfoundland Snowballs Laura Secord Chocolate

Butter Tarts

Timbits

Beaver Tails

Blueberry Grunt 

Flapper Pie

Maple Taffy 

Maple Syrup Anything Coffee Crisp

Saskatoon Berry Pie

Ice Cream

Tarte au Sucre: Sugar Pie
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Brief Update: Since our last meeting 

• Expanding membership (April)
• Hiring Pathway (Tendai & Clara)
• Construction Hiring (Colleen & Reinaldo)
• WF Intermediary (Courtney)
• Consultations – data collection and 

reporting mapping (Tendai & Biljana)
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Survey Results: Average Score per Collaboration Factor
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3.9

Clear sense of roles and responsabilities

Concrete, attainable goals and objectives

Appropriate cross section of members

Enough time for members to take information back to their organizations

Taking on the right amount of work at the right pace

Adequate number of people with influence to achieve goals

Members have a shared vision

Flexibility: open to different approaches to how we can do our work

Information shared is useful for the members and our joint work

Mutual respect and understanding

Members share a stake in both process and outcome

Open and frequent communication

Members see collaboration as being in their self-interest

Favourable political and social climate
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Collaboration Survey Results: What requires our 
immediate attention?

WebEx Poll: Which of the seven (7) factors on the lower end of the scale require our 
immediate attention?  Please select the one that you consider to be your top priority.
Breakout session: Please recommend one solution that we should implement to 
address this priority factor for our group at this time.
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Focus on our next key deliverable 

F a l l  2 0 2 1

Launch of Community 
Benefits Advisory Group & 
Ad Hoc Working Groups

Completed:
 Onboarding on the CBF
 Objectives & roles 
 Shared understanding 

of challenges and 
opportunities

Working Group 3 – Deliverable 1: 
CB WFD Theory of Change

Key Activities:
 Clearly define the problem 

the CB WFD is trying to solve, 
target population, key 
activities and expected 
outcomes 

 Articulate underlying 
assumptions about why CB 
WFD is a good solution for 
resolving the identified 
problem for the target 
population and the expected 
outcomes

Working Group 3 – Deliverable 2: 
CB WFD M&E Framework

Key Activities:
 Develop the key elements of 

the framework:
 Purpose and key 

guiding questions
 Outputs and outcomes 

indicators 
 Data sources and data 

collection methods
 Timelines and roles for 

data collection and 
reporting

Working Group 3 – Deliverable 3: 
Data collection and reporting 
tools

Key Activities:
 Pilot test data collection  and 

reporting tools to refine them 
for future implementation

F a l l  2 0 2 2
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Deliverable 2: CB WFD M&E Framework

Roles and 
timelines 
for data 

collection 
and 

reporting

Reporting
Data 

sources 
and data 
methods

Outputs 
and 

outcomes 
indicators

Key M&E 
questions 

M&E 
purpose 

and 
primary 

users 

We are here now!
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Survey: CB WFD M&E Purpose & Guiding 
Questions

Let’s roll up our 
sleeves and 
complete the survey 
together!

https://s.cotsurvey.chkmkt.com/?e=275982&d=e&h=3E384E334B74C45&l=en 10

https://s.cotsurvey.chkmkt.com/?e=275982&d=e&h=3E384E334B74C45&l=en


Next steps
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 Before our next meeting:
• Consolidate findings from our consultations related to the data collection and 

reporting processes mapping
• Finalise the M&E purpose, key guiding questions, intended users and uses and 

share with the group
• Start drafting the M&E framework and proposed performance measures and 

sources of information



Thank you and enjoy your 
summer!
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