
STRATEGIC CARBON MANAGEMENT PROGRAM

WORKSHOP JOURNEY
Event Objectives Supports

SCM Assessment Assess your needs, to support 

your net zero goals

Organization profile on 

GWI website

Workshop 1

Teams and Stakeholder 

Engagement

Identify your stakeholders and 

how to engage them to 

implement net zero measures

Carbon Management 

Team and Stakeholder 

Template 

Workshop 2

Target Setting

Establish practical targets for GHG 

emissions for your buildings based 

on what's already been achieved in 

Toronto buildings

GHG Emission Target 

Setting Tool 

Workshop 3

Operational 

Improvements

Identify and implement operational 

improvements in your buildings 

immediately 

Operational Improvement 

Checklist 

Building Audit: 

One free ASHRAE 

Level 1 Audit 

Identify more in-depth measures, 

such as capital retrofits, through a 

free GHG emission audit delivered 

by the City

GHG Emission-focused 

Audit 

Workshop 4

Net Zero Capital 

Planning

Create a net zero capital plan 

based on audit findings 

Net Zero Capital Plan

Workshop 5

KPIs and Continuous 

Improvement

Establish a framework for KPIs to 

continuously track your 

performance and engage your 

stakeholders 

KPI Framework Template 

Recognition Event
Celebrate your success in 

completing the curriculum

City of Toronto recognition 

activity 

Continuous Benefits
Advance your capacity through 

more advanced training and 

learn from other leaders in the 

GWI community.

GWI Collaboration Events, 

Advanced Training 

opportunities, Promotion 

Opportunities


