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. TORONTO PUBLIC HEALTH 2024-2028
STRATEGIC PLAN COMMUNITY
- CONVERSATIONS TOOLKIT

Toronto’s Board of Health is developing a new strategic plan to help guide Toronto Public Health’s
(TPH) work for the next four years.

Thank you for hosting your own community conversation to inform the strategic plan.
Your feedback is an important part of the process.

This plan will serve as the guiding blueprint for TPH as it strategically
navigates key priorities, ensuring continued delivery of high-quality
programs and services to the diverse population of more than 3 million
residents in Canada’s most multicultural city.

Getting started

Defining Public Health

e Works to protect and improve health by using science, evidence and best practices.

e Focuses on the health of groups, not just individuals.

» Helps promote the factors that improve health and prevent causes of illness and injuries.

e Monitors data about infections and diseases and uses this information to respond to outbreaks and
other public health emergencies.

Social Determinants of Health

e Describes the social factors that shape our health, such as where we are born, live, learn, play, worship
and work. Other factors include housing, education, gender, race, income and employment.

» Health inequities or health disparities are differences in health that are avoidable and created by unfair
social policies and systems.

» Health equity seeks to reduce health inequities and increase access to opportunities that support the
entire population’s health.

e Local public health units like Toronto Public Health work with partners to reduce inequities through
programs, services and the creation of health policies.

Adapted from: National Collaborating Centre for Determinants of Health
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About Toronto Public Health

e Works to maintain and improve the health of the population, reduce health inequities, and prepare for
and respond to health emergencies.
e Services and programs provided by TPH include:

Food safety inspections

Tobacco control and enforcement
Community vaccinations

Nutrition promotion

Mental health promotion

Surveillance, epidemiology, health Information

Sexual health promotion & clinics
Dental and oral health clinics
Harm reduction programs

School health

Child health and development
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How to host your own community conversation

A community conversation is a way to connect with friends, family, colleagues and/or neighbours to discuss the
strategic plan. It can be at home, at your workplace or even with a group that you're a part of. We'll leave the
exact approach to you (maybe it’s a walk with a friend, a potluck in your living room, an agenda item at your next
staff meeting, etc.).

This is an opportunity for you to lead a discussion in a context that’s comfortable for you and your community,
and have the feedback integrated into the engagement process for the strategic plan.

Your willingness to support TPH in this work is vital to ensuring that the strategic plan best reflects the needs
of our communities. We recognize that you hold deep connections, trust and lived experiences within your

community, and we want multiple voices represented in the process. We know that the space you facilitate will
enrich the outcomes in engaging and meaningful ways.

Step-by-step guide

Step 1: Prepare and get ready

The following questions will help frame your conversation. Feel free to take the conversation where the people
want to go while ideally answering the following questions/prompts.

1. What, in your opinion, should be Toronto Public Health’s top priority over the next four years?

2. Where do you believe public health can make the most significant contribution to the population
health of Toronto in the next four years?

3. How can Toronto Public Health enhance its engagement with and better serve the diverse needs of
our communities over the next four years?

Page 2 of 4



. TORONTO PUBLIC HEALTH 2024-2028

- STRATEGIC PLAN COMMUNITY
CONVERSATIONS TOOLKIT

Note: There may be other questions you want to ask in your discussion. The above three questions are meant
as a guide and we encourage you to start from a place you find most relevant for you and your community. Feel
free to get creative too: you can draw, collage, paint, or anything that helps get the conversation going.

Step 2: Have the conversation

The who, where, when and how components of your conversation are up to you! It can be a 30-minute
conversation or a whole evening of discussion. While there is no “right” way to host a community conversation,
here are some general principles and values to consider:

» Every voice is valued: Give everyone a chance to speak and share the space.

e Assumptions: Don't make assumptions about people’s pronouns, identities, experiences or backgrounds.
*  “I” statements: Speak on behalf of only yourself and not of others.

» Respect: Respect each other’s opinions, differences, and ideas.

» Participate: Take ownership of this space and enjoy the dialogue!

Step 3: Share your learnings

Once your community conversation is complete, take some time to reflect on what was discussed and create
some key takeaways.

When ready, we invite you to submit what was shared and what you learned via email to
tphconsult@toronto.ca by March 17, 2024, at 11:59 p.m.

Please structure your submission in the following format:

» Date: When did your conversation take place?

o Describe the event: How did you host the conversation? Was it at work? Over food? During a walk? A
one or two-sentence description is welcome.

* Number of people engaged: How many people participated in your conversation? Estimates are welcome.

» Key takeaways for Question 1: What did you learn about what people believe Toronto Public Health'’s top
priority should be over the next four years?

o Key takeaways for Question 2: What did you learn about how people believe public health can make the
most significant contribution to the population health of Toronto in the next four years?

» Key takeaways for Question 3: What did you learn about how people believe Toronto Public Health can
enhance its engagement with and better serve the diverse needs of our communities over the next four
years?

» Anything else you learned: Feel free to share anything else that doesn’t fit squarely in the questions
above.

Note: We will read every response. However, not every takeaway may be reflected in the final Strategic Plan.
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Other ways to get involved:

e Online survey: Submit your feedback by March 17, 2024, at 11:59 p.m. by
scanning the QR code or visiting toronto.ca/TPHStrategicPlan. Survey available
in alternative formats. Assistance available in multiple languages.

o Share comments & feedback: Email TPHconsult@toronto.ca by March 17, 2024,
at 11:59 p.m.

Questions

416-338-7600

TTY: 416-392-0658
TPHconsult@®toronto.ca
toronto.ca/TPHStrategicPlan

Related information

Strategic Planning Presentation to Board of Health (October 2023)
Board of Health Meetings .

Toronto’s Population Health Profile: Insight on the Health of Our City (2023)

Mental Health, Substance Use, Harm Reduction & Treatment Strategy A
Toronto Indigenous Health Strategy . .
Reconciliation Action Plan \ J
Action Plan to Confront Anti-Back Racism

Ontario Public Health Standards

Health Protection & Promotion Act
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