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Understanding decision makingUnderstanding decision making 

• How are decisions made
at the City of Toronto?

• What is the process?
• How can I get involved

and have my say?
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 About City Council

About City Council 

Presenter Notes
Presentation Notes
Toronto’s City Council is made up of 26 members: the mayor, who is elected city-wide, and 25 councillors who are elected in each ward across the city. The mayor and councillors each have one vote a Council and a majority vote decides most matters. The mayor and councillors are not elected to represent a political party. Each member of Council is independent and can choose how they vote on any issue. 




 

 

Role of the Mayor

Role of the Mayor 

Mayor Olivia Chow 

Presenter Notes
Presentation Notes
The Mayor provides leadership to    City Council and:

represents Toronto across Canada and around the world

works with different levels of government

chairs the Executive Committee

appoints councillors to chair the standing committees of City Council




Role of City Councillors 

Constituency Role Legislative Role 

Presenter Notes
Presentation Notes
The mayor and councillors are not elected to represent a political party. 
Each member of Council is independent and can choose how they vote on any issue. 
We say that Councillors have both a legislative and a constituency role.   
In their constituency role, Councillors engage with residents, businesses and community groups about City programs and  services and listen to their concerns. 
In their legislative roles, they are responsible as part of Council tor deliberating, and establishing policies and by-laws to implement Council’s decisions. 



Connected to the community 

toronto.ca/mylocalgovernment

Presenter Notes
Presentation Notes
The programs and services run by the City of Toronto are tightly connected to our daily lives, from the water that comes out of our taps, to transit, libraries, recreation centres, public health, support for people experiencing homelessness, policy, fire, urban planning, local elections, and much more. 



The community plays an important role 

Council 

Public Staff 

toronto.ca/mylocalgovernment 

Presenter Notes
Presentation Notes
Generally speaking, there are three key players in decision making at the City of Toronto. City Council, City staff, and members of the public. For example, each one has a relationship with the other. Council direct staff to take on major projects. Staff deliver programs and propose new programs to Council. Staff work with the public on a daily basis. Councillors are elected to represent their residents, and those residents share input and ideas with Council. The way that these three groups come together influences what and how decisions are made.



 

 

  

New business generally starts in committee 

Before going to City Council, most 
items are first discussed at a 
committee or community council
meeting. This system: 
• Allows for public presentations
• Allows for more detailed scrutiny

of items over a longer period of
time

• Breaks down the work of City
Council into smaller units

toronto.ca/mylocalgovernment 

Presenter Notes
Presentation Notes
Our Council Procedures are based on the principle that all new business starts in committee and is reported to City Council (unless delegated).

There are a few exceptions
 Members’ notices of motion can be introduced at Council, but they have to vote to “waive referral” to committee, and that requires 2/3 of Council to pass.

Starting new business in committee ensures:
The public has adequate notice of new business
The public can appear before committee to comment on new business
 The subject can benefit from more detailed discussion and debate.

Note that some matters require notice and a public hearing by law, and cannot be put before a Committee or Council for a final decision without meeting those requirements.

Business comes to Committee:
Staff reports
Letters from Members, Agencies and Commissions

Business comes to City Council:
From Committee
Certain Officials
Member “Notices of Motion”

The public cannot put new business before Committee or Council but
Can depute – speak – on business items
Submit written communications



   
    

   
   

    
 

   

Standing Committees 

Standing committees make 
recommendations on city-wide issues, such as 
parks, budget, roads and bridges, garbage 
and recycling, housing, planning, economic 
development, licensing and more. Final 
decisions are made at City Council meetings. 
There is an executive committee, chaired by 
the Mayor, as well as four standing 
committees. 

toronto.ca/mylocalgovernment 

Presenter Notes
Presentation Notes
Standing committees - make recommendations on city-wide issues, such as parks, budget,  roads and bridges, garbage and recycling, housing, planning, economic development,  licensing and more. Final decisions are made at City Council meetings. There is an executive  committee, chaired by the Mayor, as well as four standing committees:

Economic and Community Development Committee
General Government and Licensing Committee
Infrastructure and Environment Committee
Planning and Housing Committee


Boards of agencies and corporations - govern and manage various City services on behalf  of City Council. Boards of agencies and corporations include both Councillors and members  of the public who contribute their skills and experience to the running of the City. Examples  of agencies and corporations include the TTC, Toronto Zoo and Toronto Hydro.




   

  

Etobicoke York 

Toronto and East York 

North York 

Scarborough 

Community Councils 
Community councils make recommendations  on local  issues such as  
traffic  lights,  tree  removal,  parking permits,  fence bylaws,  appointments  to 
local boards,  local  planning and  development  applications  and more. They  
can make some final decisions  without  going to  City  Council.  There are 
four  community councils  and each represents  an area of the city. 

Presenter Notes
Presentation Notes
Community councils - make recommendations on local issues such as traffic lights, tree  removal, parking permits, fence bylaws, appointments to local boards, local planning and  development applications and more. They can make some final decisions without going to  City Council. There are four community councils and each represents an area of the city:

Etobicoke York
Toronto and East York
North York
Scarborough



  
      

 
  

 
      

  
   

  

Jane-Finch Initiative 

• A report on the Community Development Plan will go to the
Economic and Community Development Committee on
February 20th.

• A City Planning report with the Draft Official Plan Amendment,
Secondary Plan and Urban Design Guidelines will go to
Etobicoke York Community Council on February 26th.

• Both of these reports and their associated plans will meet up
under the same agenda item for consideration by all of Council
at the March 20-22 meeting of City Council.

toronto.ca/mylocalgovernment 



 

  

 
  

  
  

  
  

  

Each meeting has an agenda 

• Reports from staff make up the
majority of agenda items

• Agendas might also include a
special presentation, letters
from Councillors or, in some
cases, reports from City boards,
agencies, or other committees.

• All agendas are published one
week in advance of a meeting at
www.toronto.ca/council

toronto.ca/mylocalgovernment 

http://www.toronto.ca/council


 
 

 

Reports set the stage for discussion 
Where and when it
will  be considered

 
 

Agenda item
and title

 
 

What is being 
recommended 

Summary  of  
the report 

Link to read the 
full report 

toronto.ca/mylocalgovernment 



   

 

  
 

   

How a typical meeting begins 

• Once Members are present and staff are ready, the Chair calls
the meeting to order - link

• The Chair reads a Land Acknowledgement and takes members
through various administrative matters including:
• Reminding participants how they can take part in the meeting
• Asking Councillors for declarations of interest under the

Municipal Conflict of Interest Act
• Confirming minutes from the previous meeting
• Reviewing the agenda for the day – link

toronto.ca/mylocalgovernment 

https://www.youtube.com/live/6agLIq4a78g?feature=shared&t=617
https://www.youtube.com/live/6agLIq4a78g?feature=shared&t=805


 

  
 

 

What can a committee do? 

• Committee members must decide what to do with each agenda
item.

• Depending on the type of report, what is being recommended,
and what actions members would like to take, a Councillor can
move a motion to:
• adopt what is being recommended
• amend what is being recommended
• receive the report and take no action
• defer consideration of the item to another date
• refer the item to another committee for their consideration

toronto.ca/mylocalgovernment 



      
 

        
     

      
     

     
 

Some reports are “held”, some are not 

• Any items “held” by Councillors will be discussed in the
meeting.

• If a Councillor wants to ask questions of staff, suggest
changes to what is being recommended, or request that
other actions be taken, that item must be held.

• Any items that have registered speakers (members of
the public who want to comment on a report, known as a
“deputation”) are also held.

toronto.ca/mylocalgovernment 



 

 
  

 

 

What happens with held items 

Staff presentation (optional) 

Public presentations 

Committee members can 
ask questions of City staff 

Members speak to the agenda 
item and place motions 

Committee members vote on 
the motions and the item 

toronto.ca/mylocalgovernment 



 
   

   

 
 

Reports move from committee to Council 

• Once a committee has completed their work on a report, they send
recommendations to City Council. This allows all Members of Council
to learn what is being recommended, ask questions of staff, and
consider what actions to take.

• City Council meetings are open to the public, but there are no public
presentations (deputations) at Council.

toronto.ca/mylocalgovernment 



 

    
    
   

  
  

   
    

  

Have Your Say 

There a number of ways that a member of the public can 
share their views on a report being considered by 
Community Council or a committee: 
• Register to speak on the item at the meeting when the

report will be considered.
• Submit an email as a “communication” on that item.
• Contact your Councillor or other Members of Council

directly to share your views.

toronto.ca/mylocalgovernment 



 

  
  

  
   

 

Speaking on an Agenda Item 

• The public can speak on any agenda item at a committee or
Community Council meeting. You can speak in person or join
remotely.

• Two examples of the public sharing comments at Economic and
Community Development Committee, on the Regent Park Swim
Pilot and Engagement Efforts Progress Report
• Participating online
• Participating in person

toronto.ca/mylocalgovernment 

https://www.youtube.com/live/Ytm5JW8KwdI?feature=shared&t=4212
https://www.youtube.com/live/Ytm5JW8KwdI?feature=shared&t=5051


 

    

   
  

     

Speaking on an Agenda Item 

• Your remarks are public and will be available on Council’s
YouTube channel.

• Members of organizations, community groups, etc. are
encouraged to have one member present on their behalf.

• Important details about how to register and participate
at: www.toronto.ca/city-government/council/council-
committee-meetings/have-your-say/

toronto.ca/mylocalgovernment 

https://www.youtube.com/c/TorontoCityCouncilLive
https://www.youtube.com/c/TorontoCityCouncilLive
https://www.toronto.ca/city-government/council/council-committee-meetings/have-your-say/
https://www.toronto.ca/city-government/council/council-committee-meetings/have-your-say/


 

  
  

  
 

     

Writing to Council or Committee 

• Your comments should indicate what item you are writing about,
the committee, and the meeting date.

• Comments submitted from an individual will be available to all
Councillors, but not published online. However, they are still
publicly available.

• Comments submitted on behalf of an organization, resident’s
group, etc., are published online with the agenda.

• Find more information about submitting comments at:
www.toronto.ca/city-government/council/council-committee-
meetings/have-your-say/

toronto.ca/mylocalgovernment 

https://www.toronto.ca/city-government/council/council-committee-meetings/have-your-say/
https://www.toronto.ca/city-government/council/council-committee-meetings/have-your-say/


  

 
 

 
   

Economic and Community Development Committee 

Councillor Alejandra Bravo 
Ward 9  – Davenport 

Councillor Shelley  Carroll 
Ward 17  – Don V alley  North 

Councillor Paula Fletcher 
Ward 14 – Toronto-Danforth 

Councillor  Ausma Malik 
Ward 10  – Spadina-Fort York 

Councillor Chris  Moise 
Ward 13  – Toronto C entre 

Councillor Jaye Robinson 
Ward 15 – Dan Valley West 



   
 

 
  

 
  

 
 

   

Getting to City Hall 
• 100 Queen St West, between Bay

and University (Nathan Phillips
Square)

• TTC access via Osgoode or Queen
subway stations, 505 Dundas
streetcar, or 19 Bay bus (limited
transit access on Queen St due to
construction)

• Paid parking available underground
• Committee rooms are on the 2nd

floor of City Hall
• All visitors to City Hall must pass

through security screening.



  

  
 

  

  
 

   
 

 
 

 

Economic and Community Development Committee 

• Members of Council sit around
the U-shaped desk.

• The Chair of the committee sits
at the front.

• City staff sit behind the
Councillors.

• Staff or members of the public
who are presenting sit at the
desk facing the Chair.

• Public seating runs across the
back of the room.



Etobicoke York Community Council 

Councillor  Vincent  Crisanti 
Ward 1  – Etobicoke  North 

Councillor  Stephen H olyday 
Ward 2  – Etobicoke  Centre 

Councillor Amber  Morley 
Ward 3  – Etobicoke-Lakeshore 

Councillor  Frances Nunziata 
Ward 5  – York  South-Weston 

Councillor Anthony  Perruzza 
Ward 7– Humber  River-Black  Creek 



 
 

 
 

 

Getting to the Etobicoke Civic Centre 
• 399 The West Mall, near

Burnhamthorpe and The West
Mall.

• Free parking behind the
building.

• TTC access via bus routes 50
Burnhamthorpe or 112 West
Mall.

• Council Chamber is on the
main floor.



 

 

Etobicoke York Community Council 

Members of Council 

City Staff 

Seating for the Public 



 

 
 

  

 

Follow Council & Committee Meetings 

www.toronto.ca/council 
• Meeting agendas available

one week in advance
• Read reports and

recommendations
• Watch meetings live and see

recordings of previous
meetings

• Register to speak
• Subscribe to e-updates

toronto.ca/mylocalgovernment 

www.toronto.ca/council


How to contact your Councillor 

You can call, email or visit your Councillor's website to: 
• share your views on issues affecting the city, your neighbourhood,

or a specific report posted to a meeting agenda.
• get help accessing City services
• join their mailing list
• invite your Councillor to a community event or meeting

www.toronto.ca/councillors 
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Presenter Notes
Presentation Notes
One of the great things about your local government is that Councillors and the Mayor are  accessible to the public. Your Councillor is there to talk to about things going on in your  community. If you have a question or want to share your opinion, your Councillor is a good  place to start.

You can call, email or visit your Councillor's website to:
share your views on issues affecting the city or your neighbourhood
get help accessing City services
join their mailing list
invite your Councillor to a community event or meeting

Go to toronto.ca/councillors 
Find your councillor and ward by entering your address into the Find Your Councillor search field. Select “lookup address” to view results. 

www.toronto.ca/councillors


How Decisions are Made 

Presenter Notes
Presentation Notes
Here is a high level look into the decision making process of City Council.

1. There are a few different ways an idea can get started. 
Ideas can come from a proposal from a councillor or the mayor. A councillor can bring forward a motion and they need another councillor to second that motion.  
A report could come from a City Council advisory body - A Council advisory body is any committee, advisory body or roundtable established by Council to provide advice on a specific area of interest where more than 50 per cent of the members are from the community instead of Council or other elected officials. 
Examples: Aboriginal Affairs Committee, Film, Television and Commercial Production Industry Committee, Toronto French Language Advisory Committee, Tenant Issues Committee (They don’t make decisions, they just provide recommendations.)
A report could also come from City agencies or corporation or from
City staff
 
2. The next stage is for the item to get added to the agenda of either  
a standing committee or 
a community council
 
As you remember from earlier slides standing committees usually discuss items that affect the whole city and community councils discuss items at a local level. 
 
3. Standing committees and community councils will then make recommendations to City Council. 
 
4. Then the item will be put on the agenda for the next City Council meeting. The mayor and councillors debate and discuss the items. 

 5. City Council will then vote to make their final decision. They will vote yes if they are in favour of the item or no if they are not. In order for the item to be “carried” or “adopted” it must have a majority vote of 14 in favour (if all members of council are present).
 
6. If council votes in favour they pass a bylaw confirming their decisions, and 
 
7. City staff then put the decisions into action. You can contact City staff directly regarding the programs and services they’re working on. 
 
As I mentioned there are a couple exceptions to this process. 
- Sometimes before council makes a final decision it will refer items back to the committee for more information. Similarly, sometimes before the committee makes it’s recommendation to City Council they may refer the item back to the party that brought it forward. 
For example if it was a report from staff the committee may ask staff to do some more research or gather more input from the community and bring the additional information back the committee for consideration at their next meeting. 
– Another exception is that regarding certain items Community Councils can make the final decision without going to City Council. 
An example of this could be someone who has submitted a request for fence exemption because they want to build a fence taller then the allowable height. 
– Another exception to the process is sometimes urgent new business arises and there is not enough time for the item to go to a committee meeting so the item will go directly to a City Council meeting. This would occur if the item is very time sensitive and it cannot wait until the next committee meeting before going to Council. 
 
Now we’ll talk about how the public can get involved with the decision making process. 
– The first opportunity occurs at the beginning of the process. Sometimes City staff are directed to hold public consultations to gather input and share information with the community. This is a great opportunity to share your opinion and have an impact on the decision. 
Not all items will have a public consultations however you can also share your opinion by participating in a committee meeting. �– you can request to speak to an item at a standing committee meeting or a community council meeting. You can also submit your comments in writing. 
 
– Another way to get involved with the process is by watching or attending City Council meetings. All meetings are open to the public and it you can’t attend in person you can watch the meeting live on youtube. However unlike committee meetings at this stage of the process the public is not able to speak at City Council meetings. Their views can be presented through a councillor.
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my local government 
it’s for me 

  

Thank You 

Matthew Cowley 
City Clerk’s Office, City of Toronto 
matthew.cowley@toronto.ca 

toronto.ca/mylocalgovernment 
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