TO
Pickleball Advisory
Group

Meeting 1 — Wednesday, May 15, 2024
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Webex Audio Trouble?

1. Click the More Options button at
the bottom of the screen

2. Click Switch Audio

3. Use the Call me at function
a) Enter your phone number

b) Webex will call your phone (no
long distance charges)

0 ToroNTO
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| You're using computer for audio
4) Switch audio
( ' Video system

5] Connect to a Video System

Meeting options

iy CART Captioner & @ Lock meeting
£ Invite and remind

& Copy meeting link

g Mute ~ [k Stopvideo ~  [1) Share (®) Record : °
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HOW TO PARTICIPATE: RAISE YOUR HAND OR USE THE CHAT

To ask a question and share feedback, you can virtually raise your hand.

IF YOU ARE

USING A
COMPUTER

@ Via the internet browser
—=—= Click the "..." button at the
bottom of the video window
and select “Raise Hand"” or
“Chat”.

I M Raise Hand

Chat

%, Audio connection

‘ &1 Switch to desktop app

C—

Via the Webex App

Click the Participants button at the
bottom of the video (the Participants
panel will open to the right). Then click
the “Raise Hand"” or “Chat” button at
the bottom right.

D Cisco Webex Events ® Event Info Connected *
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S Welcome and Introductions

(-9 Announcements

o=] Building the Advisory Group & Terms of Reference

A

Setting the Agenda and Meeting Dates

Policy & Program Context

@ Next Steps

thank .
you! AdJOU 'n
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Land Acknowledgement

I'd like to begin by honouring the land that I'm on. If you are not currently in Toronto, |
encourage you to learn about the lands you're on.

We acknowledge the land we are meeting on is the traditional territory of many nations
including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples and is now home to many diverse First Nations,
Inuit and Métis peoples. We also acknowledge that Toronto is covered by Treaty 13 with the
Mississaugas of the Credit.
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African Ancestral Acknowledgement

The City of Toronto acknowledges all Treaty peoples — including those who came here as settlers — as
migrants either in this generation or in generations past - and those of us who came here
involuntarily, particularly those brought to these lands as a result of the Trans-Atlantic Slave Trade
and Slavery. We pay tribute to those ancestors of African origin and descent.
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Codes of Conduct

As a meeting participant, you agree to: As City staff & process stewards, we commit to:

* Be an active listener and keep an open mind by valuing a « Maintaining an atmosphere that is respectful of all participants
diversity of views and opinions. and other staff members.

- Treat all participants with kindness and respect. * Ensuring that that project outcomes and/or staff

recommendations are informed by participants’ concerns,

» Critique ideas, not individuals. interests, and desires.

* Avoid cursing as well as language or behaviours that could

, . _ * Being advocates for the integrity of the public process and
otherwise be considered rude or offensive.

ensuring it reflects as much as possible directions contained in
» Abide by the City's Human Rights and Anti-Discrimination policy relevant Council-approved strategies.
by refraining from making racist, xenophobic, misogynist,
homophobic, transphobic, anti-Indigenous, ableist, ageist, or
other forms of discriminatory, prejudicial, exclusionary or hateful
comments and questions. These will not be tolerated and may * Providing the information participants need to meaningfully
result in expulsion from the meeting and/or process. participate.

W %l-\ I I
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» Undertaking and encouraging actions by other City staff that
build trust and credibility for the process among all participants.




Meeting Participation

All participants are currently muted for the
presentation.

O You will be able to participate in discussion by

H using the raise hand and unmuting when
- called on, or through the chat bar.

Make space to hear from and listed to all
S&l participants. Share speaking time and do not
talk over others.
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Thank you for being with us!
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Introductions
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City Staff

Parks
Chris Clarke, Manager, Etobicoke York District

Capital Projects and Design & Delivery
Elijah Bawuah, Senior Public Consultation Coordinator

Parks Community Recreation
Forestry Sandra McCallum, Manager, Community Recreation Toronto East York
& Natalie DiFonzo, Program Standards & Development Officer

Recreation
Staff

Client & Business Services
Kevin Carr, Manager Client Services

Park Planning and Strategic Initiatives
Matt Bentley, Senior Project Manager, Facilities Master Plan
Vanessa Cipriani, Policy & Project Advisor

Policy and Strategic Planning
Kelly Murphy, Manager Policy Development Unit

Al
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Stakeholder Members

Advisory

Group

0 ToroNTO

Annette S — Probus Club of North York
Albert B — Toronto Gay Pickleball Association
Anthony C — South District Community Player
Carolyn C — Ramsden Park

Daniela C — West District Community Player
Ed M - Scarborough Seniors Games

Jeff V- Leaside Pickleball Association

John C - Etobicoke Pickleball Association
Junior B — Pickleball Ontario

Karl M — West District Community Player
Katherine R - East District Community Player
Margaret J - Probus Club of Etobicoke
Maria L — South District Community Player
Mark J - Passion for Pickleball

Mary Beth D - East Toronto Pickleball Association

Mike K — North District Community Player
Sara M — Toronto Pickleball Club

Selina L — East District Community Player
Sharon C — North District Community Player

Sid | — Baldwin Village Pickleball Clubr‘ ﬂ

| I
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Updates &
Announcements

Opportunity for all members to share pickleball news
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Announcements & Acknowledgements

. . Patrick Rocca
Leaside Life | =200 F

leasidelif

* Community v [T Sport v Local v Features v Archive v o

RECENTSTORIES »  Walking tours of Leaside

We will end each meeting moving forward with
opportunity for all members to share pickleball updates AR =
and announcements:

Pickleball’s soaring popularity has created qu
aracket. Toronto is scrambling to find space | j
its players

Recognize the (volunteer) contribution to the sport

fXin=880O

Celebrate each other’s wins including those traveling
to compete

P Areyou in a pickle? If not, are you ready to get pickled in Leaside? If so, it seems you're not alone.
R T T e = )
Retvork Efct

Mary Beth Denomy is a co-founder of the East Toronto Pickleball Assoctation, which works with stak
Toronto to identify and buld new places to play. Its an ambitious goal in @ space-strapped city. Bur, with demand at an all-

Share opportunities to play and learn

time high, ETPA has big dreams for pickleball's future

When did your obsession with pickleball begin?
Tpicked up a pddle during Covid. And, ke many peaple, the first time [ picked upa paddle.
<=wnele s hooked. You can leam the game quickly, but i takes alot of time to get good. We started the

Staff updates on new courts/programs if not e e - Srernens: (8
otherwise on the agenda - it

Why do you think picklehall took off like it did?

It's z game that everyone can play. Its so social and community erieated. You show up, you don't H kl h

court. Typicelly, people il go out for drinks afterward. The ETPA is not only a picklebell g sou ceed b koo about Novth Ameri

> Members encouraged to email in articles to include A

T hear there aren't enough places to play in Toronto.

° M M M M vy exeds phaces and oportnites o play: L hinktheitysdoing e best i can oy o keeprep bt n To
in the deck ... and discussion will be captured in the B Y e s A

Canadion s thevdwest o iceball sight ow, ard fhe s .

meeting notes. R

ol see moreprivate ikl faclites ppping up sng it pubc corts. We have prfesson skl sl

soceet and tennis tournaments. Why not pickleball? Also, pickleball toutism s going to be huge. I'm going to Pelm Springs to
play. Naples, Florids, is the mecea of pickleball. We vauld love to make Toronto a pickleball destination, Its ot fust for old
peaple arymare. Don't et the quirky name foc! you—this is & serious sport.

Correction: A previous version ofthis article stated that Fairgreunds was open for play in Midtown. In fact, the Midtoun

location has closed, and the

{ll be announcing rew locations this summer.
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Building the
Pickleball Advisory
Group and drafting a
Terms of Reference

Draft for discussion and confirmation
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Building the Pickleball Advisory Group

establish a divisional
stakeholder advisory group

to guide policy and
program-related decisions

for pickleball in the City of
Toronto, similar to the Toronto
Tennis Liaison Committee,
and to ensure an accessible
MTIIHIII\IIII mix of programs and permits
Pickleball Play in Toronto for all ages.

Resident Players Not for Profit Groups

il ToronTo

Join the Pickleball Advisory G EASTIORONTO gl o>y
oin the Pickleba visory Group ’
Help the City develop and support the PI CKLE BAI-I- ‘, §

KLEB
sport! ASSOCIATION ez "‘“ <2

w»‘

Date: May 18, 2023
To: Infrastructure and Environment Committee
From: General Manager, Parks Forestry & Recreation
Wards: All

SUMMARY

Interest in pickleball, an indoor/outdoor paddle sport that combines elements of tennis,
badminton and table tennis, continues to grow. This report outlines the City's approach
to accommodating this fast-growing sport, including a review of the demand, distribution
and scheduling of pickleball courts in the City of Toronto parks and community
recreation centres. The report also identifies future opportunities to support pickleball,
including mechanisms to permit pickleball on underutilized flat surfaces in 2023.

The City is forming a Pickleball Advisory Group!
Pickleball has quickly emerged over the past five years as a new

Leaside
Pickleball

In response to increasing demand, the City has expanded outdoor courts from one to

165 over the last five years. With the addition of more than 30 new outdoor courts
(either shared with other sports or dedicated to pickleball), this total will reach nearly
200 by the end of 2023. Pickleball programming is now offered in more than 50
community recreation centres across Toronto.

This report also recommends amending the scope of work for three new tennis court
complex projects in Parks, Forestry and Recreation's 2023-2032 Council Approved
Capital Budget and Plan to include dedicated pickleball courts, located in North York,
Scarborough and Toronto-East York. A purpose built dedicated pickleball court complex
in Centennial Park has also been identified through the Centennial Park Master Plan,
and will be delivered as part of the plan’s implementation.

Parks, Forestry and Recreation staff continue to assess demand of this growing sport
by ing indoor d tracking req for new courts and evaluate under-
used public tennis courts in areas with access to alternative tennis court locations for
conversion to pickleball courts. Pickleball court lines will also continue to be painted
onto outdoor hard surfaces based on demonstrated demand.

Starting in 2023, as part of the Facilities Master Plan (FMP) Five Year Review, staff will
review the need for further pickleball provision across Toronto.

0 ToroNTO

and popular sport in Toronto. A Pickleball Reference Group is being
established, at the direction of Toronto City Council, to support the
development of the sport, and to guide pelicy and program related
considerations.

Fill out the online survey to express your interest in joining the City
of Toronto's Pickleball Advisory Group (PAG). You must not represent
a pickleball related organisation, and you must be over 18 to express
interest in joining the PAG.

Join the Pickleball Advisory Group!
Visit the project webpage to learn more and apply to become a
member of the PAG.

SR
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Not for Profit Pickleball Clubs

Club Name Year 2021 2022 2023 2024
Formed Membershlp Membershlp Membershlp Membersh|p7

Baldwin Village Pickleball Club 2021

East Toronto Pickleball Association 2021 50 300 600 800
Etobicoke Pickleball Association 2021 323 605 1104 1500+
Leaside Pickleball Club 2022 22 71 85
Passions for Parkinson's 2019 23 30
Probus Club of Etobicoke 2021 40 40 40 40
Probus Club of North York 2019 15 75 tbd
Ramsden Park Pickleball 2022 300 1400 tbd
Scarborough Seniors Games Association 1997 12 62
Toronto Gay Pickleball Association 2023 150 300
Toronto Pickleball Club 2019 110 140 200

(L s M b %r\ W
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Resident Community Recreation Player Members

Outreach:

* Individual recreational players
including:
* Players from all areas of the city
* Non-club players
* Diversity of ages & abilities

 Posters at community centres
with pickleball programming

* Social media posts

* Selected at random (by
computer software) from 281
applications

o i %r\ I l
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Resident Community Players

South District
Anthony
Maria

North District
Mike
Sharon

West District
Daniela
Karl

East District
Katherine
Selina

il ToroNTO

Join the Pickleball Advisory Group
Help the City develop and support the
sport!

The City is forming a Pickleball Advisory Group!

Pickleball has quickly emerged over the past five years as a new

and popular sport in Toronto. A Pickleball Reference Group is being
established, at the direction of Toronto City Council, to support the
development of the sport, and to guide policy and program related

of Toronto’s Pickleball Advisory Group (PAG). You must not represent
a pickleball related organisation, and you must be over 18 to express
interest in joining the PAG.

Join the Pickleball Advisory Group!
isit the project webpage to learn more and apply to become a
member of the PAG.




Not-For-Profit Resident Community Pickleball Group Members

Outreach Not for Profit Groups Invited:
e All not—for—profit Toronto Baldwin Village Pickleball Club
resident Community based East Torontq Pickleball ASS.OC.IatIOI’\
i Etobicoke Pickleball Association
pickleball groups Leaside Pickleball Club
* Meet at 90% residency Passion for Parkinson
requirement Pickleball Ontario
» Indoor and outdoor permit holders ~ Probus Club of Etobicoke
: : Probus Club of North York
* Pickleball Alliance members (2022) Ramsden Park Toronto Pickleball Association
» Groups established before 1st >carborough Senior Games
tin Toronto Gay Pickleball Association
meeting Toronto Pickleball Club

>ls any group missing?
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How will we engage all pickleball players?

* Keeping informed:
* Created a PAG website

 Posting all meeting slides and notes

» Establishing a Listserv for player to
subscribe to stay informed about updates

* PAG members sharing our discussions
with others and directing players to the

website

* Participating:

» Posting survey questions to gage wide
opinion on topics discussed at our

meetings

> Other ideas?

0 ToroNTO

Pickleball Advisory Group [(store < |[ i @ || Tersie @

Contact Information

Emall: pickleball @toronto.ca

Related Information

Municipal Freedom of Information and
Protection of Privacy Act™

Pickleball has quickly emerged over the past five years as a popular new sport in Toronto. The number of pickleball courts,
programs and court permits has grown expeonentially during this time demonstrated by increasing demand by all ages and
skill levels to play. A Pickleball Advisory Group is being established, at the direction of Toronto City Council, to support the
development of the sport, and 1o guide city-wide policy and procedure related considerations such as programming,
permitting and court provision.

+

About

Meetings +
Outdoor Pickleball Courts +
Pickleball Programs +
Reports +

A
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Drafting a Terms of
Reference
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Pickleball Advisory Group — Terms Of Reference

Mandate:

The Pickleball Advisory Group members will offer perspective, guidance and advice to the
City of Toronto Parks Forestry and Recreation (PFR) Division to inform and advance the
development of short and longer-term plans for more pickleball access across the City of
Toronto for all ages, and to guide policy development and program considerations.

Members:
* Individual recreational Toronto resident players

« Not-for-profit resident community pickleball groups (one representative) who meet a 90%
residency requirement (and in existence at the first meeting of the year)

* Pickleball Ontario

* Parks, Forestry & Recreation staff

W %l-\ I I
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Pickleball Advisory Group - Terms of Reference continued

Approach:

* PAG is a non-legislative, non-decision-making body
« Open discussion of ideas, perspectives and viewpoints.
« A consensus-based approach, seek general agreement on guidance and advice.
* Different opinions will be documented in the meeting notes.

» Meetings are open to members only unless otherwise discussed to ensure
continuation of conversation.

 All meeting materials and minutes will be posted to the website.

* PAG members will share meeting outcomes and opportunities for wider community
input within your networks.

1.5 to 2 hour meetings online (will meet once a year in person)
» Review Terms of Reference annually with Year End Report

W %l-\ I I
A ToRowo = a1 Sk s Inp>
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Pickleball Advisory Group — Terms of Reference continued Il

o Staff will circulate a draft Terms of
Reference following this meeting that
outlines the mandate and roles of
PAG members in more detail.

> Please provide any suggested edits
prior to the next meeting for a full
discussion and approval.

A
L B 0 [
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Draft for discussion

Pickleball Advisory Group (PAG)
Terms of Reference

Pickleball has quickly emerged over the past five years as a new and popular sport in
Toronto. The number of pickleball courts, programs and court permits has grown
exponentially during this time demonstrated by increasing demand by all ages and skill
levels to play. A Pickleball Advisory Group is being established, at the direction of Toronto
City Council, to support the development of the sport, and to guide policy and procedure
related considerations such as programming, permitting and court provision planning.

1. Mandate

The Pickleball Advisory Group members will offer perspective, guidance and advice to the
City of Toronto Parks Forestry and Recreation (PFR) Division to inform and advance the
development of short and longer-term plans for more pickleball access across the City of
Toronto for all ages, and to guide policy development and program considerations.

2. Membership

The Pickleball Advisory Group (PAG) will represent recreational community pickleball
players, and not-for-profit community pickleball groups, such as clubs and leagues from
within the Toronto Pickleball community. Membership includes:

+ Individual recreational resident players, to a maximum of 8, including:
o Players residing in each Community Council District.
= MNon-club players.
o A diversity of ages, including 18-34 vear olds (the fastest growing age group
ameong Canadian players)

+ MNot-for-profit resident community pickleball groups in Toronto
o One representative from not-for-profit Toronto resident pickleball organizations
which have been established before the first meeting of the year.
o Each representative to be selected by their respective organization.

+ Ex-Officio member
o Pickleball Ontario

The City of Toronto may propose expansion of the PAG to include additional community
members as required, to ensure broad representation. A list of the members will be posted
on a City of Toronto Pickleball Advisory Group webpage. The PAG membership will be
reviewed annually. The PAG is voluntary, and no compensation is provided.

31114
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Setting the Agenda
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What are the issues, ideas & opportunities PAG need to address?

-
"~ Howto
- accommodate
~ the grnwing
- numberof
- players

0 ToroNTO

\mproving &

Standard‘Z\ng
the city
perm'\tS
prOCGSS

[. .
! Regular 0
I registered |
: programs vs

: drop-in only as
' well

Events with
partners including

tournaments that
will bring players
to Toronto
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Questions & ideas focus on four key agenda topics:

Stand-alone purpose built pickleball courts are

needed. Toronto is lagging other cities.

When and where are more courts being built?

Competing demand on shared courts is
challenging for tennis and pickleball
players.

How can the City address player bullying?
How often are court lines painted?

Why are public courts being used for
private lessons/personal gain?

Outdoor
Courts

Can Community Tennis Clubs add
pickleball court lines?

Need to balance group and community play

0 ToroNTO

Programs

Permits

More drop-in hours are needed
More learn to play classes

Skill development for advanced players
Host demonstrations to promote new players

Indoor
Courts

Drop-in demand exceeds supply of hours

How can the drop-in sign-up
process be improved?

How can more time be allocated for
indoor pickleball?

How can process to permit a gym be
made easier?

How do | know if a court is already permitted?
Tournament locations are needed

|s Playtime Scheduler a permit to play?

What about establishing community pickleball clubs?

27



Proposed Agenda and Schedule

Welcome & Work « Work Plan and Terms of Reference

th
May 15 Planning « Policy Context
June 12th Programs . Dema.nd and supply of programs and drop-in play
* Drop-in protocol
July 17th Outdoor Courts  Design standards, signage, maintenance
 Court provision, new courts, Facilities Master Plan
: * Allocation Policy, 3 Party permitting
h
September 11° Permits » Qutdoor vs indoor permit process
October 23 Supporting Pickleball * Pickleball at Community Tennis Clubs
* Other outstanding issues
: « Review work to date and Year End Report
November 27t Year End Review P

« Identify outstanding issues for 2025

0 ToroNTO
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Proposed Meeting Dates

12
19
26

15
22
29

13
20
27

16
23
30

14
21
28

10
17
24

0 ToroNTO

May
W T F S
1 2 3 4
8 9 10 11
15 16 17 18
22 23 24 25
29 30 31
September
W T F S
4 5 6 7
1 12 13 14
18 19 20 21
25 26 27 28

16
23

13
20
27

10
17
24

14
21
28

11
18
25

15
22
29

12
19
26

16
23
30

June

T F S

1

6 7 8

13 14 15

20 21 22

27 28 29
October
T F S
3 4 5
10 11 12
17 18 19
24 25 26

31

30

14
21
28

10
17
24

15
22
29

11
28
25

16
23
30

12
19
26

0 11 12 13
17 18 19 20
24 25 26 27
31

November
w T F S
1 2

6 7 8 9
13 14 15 16
20 21 22 23
27 28 29 30

11
18
25

15
22
29

12
19
26

16
23
30

13
20
27

10
17
24
31

14 15 16 17
21 22 23 24
28 29 30 31

December
w T F S
4 5 6 7
11 12 13 14
18 19 20 21
25 26 27 28
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What Council directed policies apply to pickleball play?

Recreation Service Plan
and Toronto Sport Plan

CITY OF TORONTO
SPORT PLAN

(ul ToronTo

(L1l IDRONTO

Parks and Recreation
Facilities Master Plan
2019-2038

.‘\]vm)el\dl:( A

EX282 (1] Toronto

Parks and Recreation Facilities
Master;Plan 2019-2038

October 2017

Permit Allocation Policy

mrﬂnum CITY CLERK

Consolidated Clause in Economic Development and Parks Committee Report 6, which
was considered by Gity Gouncil on September 28, 23, 30 and October 1, 2004,

3

Harmonized Permit Allocation Policy
and Permit Rates Framework (All Wards)

City Couneil on September 28, 29. 30 and October 1, 2004, acopred this Clause without
amendment.

The Economic Development and Parks Committee recommends that City Council adopt
the staff. fons in the Section August 24, 200:
from the Commissioner of Economic Development, Culture and Tourism, subject to
adding:

(1) penalty options for non attendance be put in place, such as forfeiture of permit;

(@) each soceer elub that use the City soceer fields on  permanent basis be directed to
file a schedule of dates, including ‘away" dates to allow the usage of the soceer fields
by other clubs; and

() access and equity issues be included as a specifc criteria in Step 3 of the Permit
Allocation Poliey Appeals Proeess.

Action Taken by Commitee

‘The Economic Development and Parks Commitice requested the Commissioner of Economic

Development, Culture and Tourism 1o report to. the Economic Development and Parks

Committe o

(1) dhind party insurance requirements; and

@) the issue of “mecdly ", including how these

The Economic Development and Parks Committce submits the report (August 24, 2004)
from the Commissioner of Economic Development, Culture and Tourism:

Purpose:
The purpose of this report is to respond to the request for frther information on the Permit
Allocation Policy, as requesied by the Economic Development and Parks Commitce at its
meeting of February 2, 2004, The report also outlines a set of proposed principles and a
framework for the development of a pemmit rate policy that will provid options for harmonized
permit fees actoss the City.

Toronto Municipal Code
Chapter 608 - Parks
“the Parks By-law”

1l Torowto

Racquet Court

This is a shared use court for racquet sports
including tennis, pickleball and badminton.

« Be courteous to all court users and
surrounding neighbours.

« City of Toronto scheduled programs
have priority.

 Courts are first come, first served.

« Limit play to 30 minutes when others
are waiting.

« Active players can't reserve courts
while playing.

Enjoy your game.

Use at your own risk.

In case of emergency, call 911.

Report maintenance or service to 311.

30



 Staff to send Terms of

Reference and meeting notes —
for review and approval at

next meeting

* Next Meeting:

Wednesday June 12t 7-9 pm
(Webex)

Agenda: Programs

0 ToronTo 3
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