TransformTO Climate Advisory Group
Meeting #2024-3
September 19, 2024 | 9:30am-12:30 pm EST
Union Station office, Montreal Boardroom, 2nd Floor

MEETING OBJECTIVES

To follow-up on the CAG advice on public engagement for the development of the 2026-2030
Short Term Action Plan reviewed at the May 31 workshop and the June CAG meeting;

To learn how the City of Toronto is actioning the CAG recommendations as part of the public
engagement strategy for the development of the 2026-2030 Short Term Action Plan;

To learn about how CAG members can support public engagement for the development of the
2026-2030 Short Term Action Plan;

To receive an update on the 2025 Annual Budget process (key dates, etc.) and where CAG can
provide input;

To receive an introduction about the upcoming work by Toronto Hydro and the Environment &
Climate Division on a digital tool to support carbon awareness, education and engagement with
Toronto residents; and

To review and plan potential discussion topics for the next three CAG meetings.

AGENDA
9:30am Welcome & opening
e Introduction of new member(s)
9:40am Introduction of the Public Engagement Strategy for the 2026-2030 Short Term Action
Plan
e  Review of the CAG input from the May 31 workshop and June CAG Meeting
e  Update on how the City of Toronto is actioning this input
e  Overview of the Public Engagement Strategy for the 2026-2030 Short Term Action
Plan, including how to host community events and support that will be provided
from the City
10:00am Discussion
e Feedback on the Public Engagement Strategy and how it responds to input
..... provided by the CAG in May and June 2024
e Q&Aoncommunity event hosting
11:00am Break
11:15am 2025 Annual Budget Update
e  Presentation from E&C staff on the upcoming annual budget development
process and CAG input opportunities, including Mayor's Budget Consultations
e  Q&Aand discussion
11:35am Existing Buildings Team: Introductory Presentation on Toronto Hydro/City of Toronto
digital tool to support carbon awareness, education and engagement with Toronto
residents
12:00pm Working Group updates
12:20pm Discussion of the upcoming CAG meeting agendas, including Co-Chair nominations
(December meeting)
12:30pm Close
/ PREPARATION (optional)

o  Review May 31 workshop summary and June 2024 CAG Meeting Summary
o  Review 1-page summary of the 2026-2030 Short Term Action Plan Public Engagement
Strategy & discussion questions
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https://drive.google.com/file/d/12Aw-wsmUaVetgTOJmSAOKgUoYXearPov/view?usp=sharing
https://drive.google.com/file/d/11W99q59-Aur_RyRrjwPhs1m6lvh1eru3/view?usp=sharing

