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Change Idea #1 Implemented  
Consultation prior to ED visits. 

Process measure 

• % of consultations with Nurse Practitioners 

Target for process measure 

• 100% of consultations completed 

Lessons Learned 

Consultations prior to ED visits were completed with the Nurse Practitioner and Medical Director as required. 

Change Idea #2 Implemented  
Monthly review of ED data with physicians and nurse practitioner. 

Process measure 

• % of monthly meetings scheduled and held to discuss ED visits trends 
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Target for process measure 

• 100% of meetings held to discuss trends 

Lessons Learned 

Monthly review of ED data was completed with physicians and nurse practitioner. 

Change Idea #3 Implemented  
Early identification of functional decline. 

Process measure 

• % of PPS completed by quarter 

Target for process measure 

• 100% of PPS completed by quarter 

Lessons Learned 

Quarterly PPS for all residents were completed for early identification of functional decline. 

Comment 

The home will continue to monitor in 2025. 
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Change Idea #1 Implemented  
Continue with Equity, Diversity and Inclusion training for all staff 

Process measure 

• % completion rate 

Target for process measure 

• 100% of managers and staff trained. 

Lessons Learned 

Staff training in progress 

Comment 

Training will continue in 2025. 
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Experience | Patient-centred | Custom Indicator 

 

Change Idea #1 Implemented  
Customer Service Training 

Process measure 

• % of full time staff that attended customer service training 

Target for process measure 

• 100% of full time staff to attend education sessions 

Lessons Learned 

Customer Service Training was completed through ELI module. 

Change Idea #2 Implemented  
Timely response to resident’s concerns 

Process measure 

• % of resident concerns raised and resolved 
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Target for process measure 

• 100% of resident concerns will be reviewed and resolved 

Lessons Learned 

Timely response to resident’s concerns took place on an ongoing basis. 

Change Idea #3 Implemented  

Nurse Managers will review resident concerns and resolutions at team huddles 

Process measure 

• % of concerns reviewed per week 

Target for process measure 

• 100% of concerns will be reviewed and resolved 

Lessons Learned 

Nurse Managers discussed and review resident concerns and resolutions at team huddles. 
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Change Idea #1 Implemented  
Hold weekly fall huddles to develop and evaluate falls prevention strategies 

Process measure 

• % of falls reviewed 

Target for process measure 

• 100% of falls reviewed at huddles 

Lessons Learned 

Weekly fall huddles were held to develop and evaluate falls prevention strategies. 

 

Change Idea #1 Implemented  
Review all residents on antipsychotics. 

Process measure 

• % of selected residents reviewed 
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Target for process measure 

• 100% of selected residents reviewed 

Lessons Learned 

Reviewing all residents on antipsychotics assisted the team to maintain a low rate of residents on antipsychotics without a diagnosis. 

Change Idea #2 Implemented  
Develop an action plan to monitor and reduce antipsychotics as appropriate. 

Process measure 

• % of action plans implemented 

Target for process measure 

• 100% of action plan implemented 

Lessons Learned 

After monitoring residents team developed action plan to reduce antipsychotics as appropriate. 

Change Idea #3 Not Implemented 
Use of non-pharmacological approaches including Gentle Persuasive Approaches (GPA) 

Process measure 

• % of full time staff trained 

Target for process measure 
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• 100% of full time staff trained 

Lessons Learned 

Use of non-pharmacological approaches including Gentle Persuasive Approaches (GPA) was challenging due to staffing levels 
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