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Update to the 24-Hour Respite Site Standards
1. What are the 24-Hour Respite Site Standards?

e The 24-Hour Respite Site Standards (TRS) are the set of standards that provide
City of Toronto-funded respite site providers and clients with a clear set of
expectations, guidelines and minimum requirements for the delivery of respite
services in Toronto. These standards are captured in the 24-Hour Respite Site
Standards document. The TRS help ensure that services are delivered in a
consistent manner across all respite sites.

e All 24-Hour Respite Sites funded by the City of Toronto, including any winter
respite sites and all 24-hour women'’s drop-in sites funded or directly operated by
the City of Toronto are required to adhere to the TRS.

e The TRS were first approved by the General Manager of Toronto Shelter and
Support Services (TSSS) and officially released on November 15, 2018.

¢ An administrative review of the TRS was completed throughout 2024 and 2025.

2. Why have the 24-Hour Respite Site Standards been updated and what updates
were made?

e Since the TRS were first released in 2018, several changes across the sector have
taken place, based on the evolving needs of clients and the operational
requirements of service delivery. With the update, the TRS now reflects these
changes.

e The revised version of the TRS incorporates updated standards from the 2022
TSS administrative update, City-issued TSSS Directives, previously updated health
and safety practices, as well as changes that have taken place to overall shelter
systems and processes (e.g. updates in the Shelter Management Information
System).

3. Now that the 24-Hour Respite Site Standards (TRS) were updated to align with
the Toronto Shelter Standards (TSS), what differences are there between the two
sets of standards?

e The alignment of the 24-Hour Respite Site Standards (TRS) with the Toronto
Shelter Standards reflects TSSS’ commitment to ensuring equitable, safe, and
consistent service standards across all homelessness services, while still
recognizing the role that respites play in the broader system.

o Despite pressures on the homelessness sector that have required clients whose
preference would be to access a shelter, come into respite programs, respites
continue to operate as a low-barrier service model, emphasizing ease of admission,
and access to immediate essential services. Therefore:
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o Standards for the collection of client information during admission are less
extensive

o There are no standards prescribing curfews or lengths of stay as these are
not enforced at respites

o Standards for service planning with clients who are interested are outlined,
however, service planning is not a precondition of clients for respite
programs.

4. Will staff have to complete new training requirements to familiarize themselves
with the updates?

e At this time, current staff will need to refresh their training of the TRS based on the
updates that have been made.

e The training of the TRS that is offered by TSSS will continue to be offered to sector
staff and be updated to align with the current version of the document.

5. What changes have been made regarding the requirements for trainings and
acceptable qualifications for program staff?

e The reference tool outlining recommended and mandatory trainings and
qualification is now called the Training Topics and Professional Competencies
Matrix.

e Providers may continue to accept previously completed staff training or staff
qualifications, provided they meet the applicable requirements of section 12.4.2.
Trainings and Professional Competencies, and they can continue to be completed
either as stand-alone (e.g. a training specific to Trans awareness) or as part of (a)
general training(s) (e.g. a training focused on cultural and racial sensitivity that
discusses Trans awareness and racial discrimination).

e The following training(s) and professional competencies have been added as
“‘mandatory” for Client Support staff, Dietary staff, Cleaning/Maintenance staff,
Supervisory/Management staff:

Conflict of Interest, Ethics and Professional Boundaries

Injury Prevention

Confronting Anti-Black Racism

Trans Awareness (previously grouped with 2SLGBTQ+ Cultural Competency

or 2SLGBTQ+ Youth Inclusion)

e The following training(s) and professional competencies have been added as
“‘mandatory” for Client Support staff, Cleaning/Maintenance staff, and
Supervisory/Management staff:

o Overdose Response (added as “recommended for Dietary staff)

e The following training(s) and professional competencies have been added as
‘recommended” for Client Support staff, Dietary staff, Cleaning/Maintenance staff,
Supervisory/Management staff:

o Mental Health in the Workplace
o Psychological First Aid

o O O O
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The following trainings and professional competencies have been added as
‘recommended” for Client Support staff, and Supervisory/Management staff:
o Counselling Skills or Motivational Interviewing
Criminal Justice System
Suicide Intervention
Working with Victims of Gender-Based Violence
Working with Racialized Youth
The following updates to trainings and professional competencies for Client Support
staff have been made:

o Partnership Development, Program Development and Evaluation, and Pet
First Aid added as “recommended”

o Service Planning added as “mandatory”

The following updates to trainings and professional competencies for
Supervisory/Management staff have been made:

o Partnership Development, and Supervisory Skills added as “mandatory”

o Managing in a Unionized Environment, Program Development and
Evaluation, Service Planning, Nutrition Standards (Nutrition through Life
Cycle, Nutrition for Diverse Dietary Needs added as “recommended”)

The following updates to trainings and professional competencies for Dietary staff
have been made:

o Nutrition Standards (Nutrition through Life Cycle, Nutrition for Diverse Dietary
Needs added as “mandatory”

o Program Development and Evaluation added as “recommended”

o O O O

6. How will the updates help improve health and safety in respites?

The TRS now includes a section dedicated to Infection Prevention and Control
(IPAC) practices and has strengthened standards relating to facilities
management, custodial services and maintenance.

The updates incorporate health and safety measures that were put in place over
the course of the COVID-19 pandemic and reflect overall effective IPAC practices.

7. How will the updates to the TRS help improve equity for service users?

The updates include several changes and revisions to help improve the experience
of equity-deserving groups within respites. These include:

o The addition of a section dedicated to Black clients, incorporating TSS
Directive 2023-03: Confronting Anti-Black Racism standards added to
Toronto Shelter Standards.

o Updates to better support 2SLGBTQ+ clients, incorporating Directive 2025-
02: Supporting 2SLGBTQ+ Clients

o The addition of specific supports and services for Indigenous Clients

Trainings on serving transgendered clients have been added as mandatory for all
staff and Board members. Board members must also complete 2SLGBTQ+
Cultural Competency training(s).
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8. How will the updated 24-Hour Respite Site Standards help improve clients’
experiences in respites?

e The updates reflect positive changes for client well-being. The updates to the TRS
now include:
o New training for staff to help improve equity (i.e. training on Trans awareness
and Confronting Anti-Black Racism)
o Updates of service expectations for clients with pets
o New service expectations regarding engaging all clients in some level of
service planning

9. Are any other changes or updates expected within the next year for the TRS?

e TSSS will continue to review the standards as needed to ensure the system
remains responsive to evolving policy priorities, operational requirements, and
stakeholder feedback, as well as to reflect any relevant government mandates and
City-issued Directives that come into effect.



