¥y

Engagement Weston
Summary
Phase 1

‘§'IQ\‘ ‘
] N \

December 2025 "]_m.l-nﬂn Nm



§/3° ENGAGEMENT SUMMARY - PHASE1

Thisreport was prepared for the City of Toronto by

GladkiPlanning Associates.

Westonin Gear Consultant Team:

gladki
planning
assoclates

dtah

: ar .
KlimaEngineering

» 2



§/8” ENGAGEMENT SUMMARY - PHASE1

Table of Contents

EXeCUtiVe SUMMAIY ... e ee e aaaaa e aaanns 5
10 e o L1 T o o T 7
Project Overview 8
Timeline ?
Report Overview 10
Promotion 10
WhatwWeHeard...... ... 12
Previous Engagement and Public Consultation By The City (CCM#1and PiPs) 13
Local Advisory Committee (LAC) 13
Engagement with Urban Indigenous Community 15
“Map your Weston” Activity with Children 16
Community Engagement Meeting (CCM) #2 18
Online Survey 22
ThematiC Analysis ......ooooiiiii i nns 24
I L= g3 (= o 1 31

» 3



§/8” ENGAGEMENT SUMMARY - PHASE1

List of Images

Image 1-2: (top right) View of the study area looking north along Weston Road from Lawrence Ave;

(DOTTOM MIGNT) WESTON SIGN ..o 8
IMIAGE B TIMIINE ettt e e e e 9
Image 4: Engagement in a box comprising of a guidebook, “Map your Weston” activity, pencils and

(o] £2) Y/ 0] 0 1S T PP PP PP PPPPPRPPPPTRTTRTRIT 17
Image 5: Children participating inthe “Map Your Weston” activity, identifying places they love, avoid,

anNd imaging fOrthe FUTUME. ....uuiii s 17
Image 6 : Community Values Quilt activity during CCM H#2 ... 21
Image 7: Westonin Gear Community Values QUIlt ... 21

List of Tables

Table 1: Various initiatives for promotion of the engagement activitiesforPhase T ............ccccoeiiinn. 11

» 4



§/3° ENGAGEMENT SUMMARY - PHASE1

Executive
Summary

The Westonin Gear (WIG) planning study is a City
of Toronto-led initiative that will culminateina
Site and Area Specific Policy (SASP) to be added
to the Official Plan, along with Urban Design
Guidelines that will provide direction for built
form, streetscapes, and space.The studyis aimed
at creating a planning framework that supports
complete communities, sustainable growth,
and public space improvementsin Weston,

and will guide future growth and changeinthe
community. The framework focuses on how the
elements of a great community come together,
including buildings, housing, businesses,
heritage, public spaces, transportation,

and community services and facilities, while
reflecting the City’s objectivesrelated to equity,
reconciliation, sustainability, and inclusive
engagement.

This Engagement Summary documents Phase
1engagement forthe Westonin Gear Planning
Study. Phase 1engagement focused on building
asharedunderstanding of Weston, identifying
key opportunities and challenges, and gathering
early input to inform the Draft Vision and Guiding
Principles. Engagement activities during this
phase were designed to capture lived experience,
local priorities, and technical perspectives before
any development directions were established.
Future engagement phases will build on this
foundation by testing emerging development
directions with the community and advisory
bodies, and later confirming how community
feedback hasinformed the final SASP and Urban
Design Guidelines.

EXECUTIVE SUMMARY

Thisreport summarizes the engagement

activities completed during Phase 1and presents
a synthesis of what was heard. Engagement
methodsincluded community consultation
meetings(CCM#1and #2), Advisory Committee
meetings (Local Advisory Committee and
Technical Advisory Committee), pop-up outreach
atthe Weston Farmers’ Market, online survey,
child-focused “Map Your Weston” activity,

and a dedicated UrbanIndigenous gathering.
Feedback from all activities was reviewed through
a structured thematic analysis to identify recurring
themes, areas of alignment, and key concerns.
The findings outlined in this summary will guide
how engagementis structured in subsequent
phases and how community input continues to
shape planning decisions as the study moves
forward.

Across these engagements, people shared
what they value about Weston, what concerns
them, and what they hope to seein the future.
Many spoke about Weston’s strong sense of
community, village-like feel, cultural diversity,
and historic buildings as key strengths worth
protecting. Access to the Weston GO/UP
Station wasrepeatedly highlighted as one of the
neighbourhood’s biggest assets.

At the same time, residentsraised concerns about
personal safety, maintenance, traffic, and mobility
issues, especially around Weston Road and the
Weston and Lawrence intersection. People want
safersidewalks, better crossings, improved
cycling connections, and more welcoming
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public spaces. Parks and the Humber River are
well-loved, but participants noted gaps east

of therail corridor, poor maintenance, and the
need forbetter shade, washrooms, and seating.
Indigenous communities stressed the cultural
and spiritual importance of the Humber Riverand
emphasized the need to protect andrestoreiit.

Housing affordability and displacement emerged
as majorworries. Many residents expressed fear
that new development could push out long-time
community members and small businesses, or
change Weston’s character. People asked for
buildings that fit the scale of the neighbourhood,
include more family-sized units, and improve
ratherthan overshadow the main street. The
decline of small,independent shops and the lack
of agrocery store were alsorepeated concerns.

Children, through the “Map your Weston” activity,
shared candidinsights about places they love,
places they avoid, and what they want to seein
Weston. They strongly emphasized safety, clean
streets, fun activities, better parks, and easier
travel.

Throughout the study, participants also asked for
clearercommunication and more transparency
from the City, especially around how feedbackis
used, how decisions are made, and what planning
tools like the Official Plan and zoning can and
cannot do. Across allengagement methods,
several strong points of consensus emerged:

e Protectand strengthen Weston’s historic
identity, village feel, and cultural diversity.

e Build asafer, cleaner, moreinclusive public
spaces that supports comfort and wellbeing.

e Leverage transit strengths while improving local

EXECUTIVE SUMMARY

mobility and connectivity across allmodes.

e Enhance and expand public spaces, parks,
and the Humber River corridor as cultural,
recreational and ecological anchors.

o Address affordability, prevent displacement,
and ensure development supports the needs of
existingresidents.

e Fillmajor gapsinessential retailand community
services, especially groceries, youth
programming, and senior supports.

e Buildonthe history of Weston Road as avibrant,
welcoming main street and economic centre.

e Ensuretransparent, equitable, and ongoing
engagement throughout the study.

Theseinsights form the foundation for the next
phase of the Westonin Gear planning study,
where the City and consultant team will refine the
vision, update the guiding principles, and develop
planning directions for the future SASP and Urban
Design Guidelines.

» 6
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Project Overview

The Westonin Gear (WIG) planning studyis a

City of Toronto led initiative aimed at creating
aplanning framework that supports complete
communities, sustainable growth, and public
space improvementsin Weston. The study

will culminate ina comprehensive planning
framework to guide future growth and change
inthe Weston community. The framework will
focus onhow the elements of a great community
come together: buildings, housing, businesses,
heritage, public spaces, transportation and
community services and facilities. The study

will also reflect the City’s objectivesrelated to
equity, reconciliation, sustainability, and inclusive
engagement, including tailored methods for
working with Indigenous communities, children
andyouth, seniors, newcomers, businesses, and
localhuman service organizations.

Toimplement the study outcomes, the City will
prepare a Site and Area Specific Policy (SASP)
to be added to the Official Plan, along with
Urban Design Guidelines (UDG) that will provide
direction forbuilt form, streetscapes, and public
spaces. Toundertake the planning study, the
City of Toronto has retained a multidisciplinary
consultant team, led by Gladki Planning
Associates (Planning), working in partnership
with DTAH (Urban Design), Transsolar (Thermal
Comfort), Edge of the Bush (Urban Indigenous
Engagement), and Co-Effect (Graphic Design +
Engagement Materials).

INTRODUCTION

Image 1-2: (top right) View of the study area looking north
along Weston Road from Lawrence Ave; (bottom right)
Weston sign
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Timeline

The Westonin Gear Planning Study is being
carried out through a multi-phase process
thatintegrates technical analysis with ongoing
community engagement. Phase 1: Background
Review of the study is complete, which focused
onunderstanding existing conditions and
gathering early input regarding the strengths,
challenges and opportunities as well as

draft vision and guiding principles from the

INTRODUCTION

community and key stakeholders. As the study
moves into Phase 2: Emerging Development
Direction, engagement will continue through
advisory committees, Indigenous engagement,
and broader community consultation to test
andrefine development directions before
recommendations are finalized in Phase 3.

The diagramillustrates the full study timeline,
including key milestones, deliverables, and
engagement touchpoints.

we are here

' Summer - Fall 2025

PHASE1: BACKGROUND REVIEW

Objectives

9 Winter 2025 - Spring 2026

PHASE 2: EMERGING
DEVELOPMENT DIRECTION

Objectives

9 Summer - Fall 2026

PHASE 3: RECOMMENDATIONS
AND IMPLEMENTATION

Objectives

e Assessexisting conditions.

e Understandthe opportunities
andchallenges.

e Gathercommunity input.

e Develop DraftVisionand
Guiding Principles.

e Developandrefinea
developmentdirection.

e Conductthermalcomfort
study.

e Solicitfeedback from
the community onthe
developmentdirection.

e Finalize developmentdirection.

e Prepare finalreportwith
policy and urban design
recommendations.

e Summarize how community
feedbackinformed final
deliverable.

Engagement
Advisory Committee Meetings

Indigenous Engagement

Community Engagement

Deliverables
What We Heard Summary

Background Report

Image 3: Timeline

Engagement

Advisory Committee Meetings
Indigenous Engagement
Community Engagement

Black community focused
engagement

Design Review Panel

York Weston Pelham Cluster
Meeting

Deliverables

What We Heard Summary

Emerging Development Direction

and Policy Directions Interim
Report

Engagement

Online Community Engagement
Advisory Committee Meetings

Indigenous Engagement

Deliverables
Final Consultant Report

Presentation to Etobicoke York
Community Council (EYCC)/ Public
Meeting
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Report Overview

Thisreport summarizes Phase 1engagement as
part of the Westonin Gear (WIG) Planning Study. It
documents the consultation activities completed
to date, outlines what was heard from community
members and stakeholders, and describes how
theseinsights have informed the development of
the Study’s emerging directions.

Types of Engagement
Activities to Collect
Feedback

Feedback forthe Westonin Gear Planning Study
was collected through arange of in-person and
online engagement activities designed toreach
diverse groups across the community. Activities
included:

1. Community Open House (In-person
engagement)

2. Local Advisory Committee (LAC) (Virtual)

3. Gathering with Urban Indigenous community
(In-Person)

4. ‘Map Your Weston’ Activity through CampTO for
Children Online Survey

5. Online Survey

As part of early engagement, the City also
initiated events such as Planners in Public Spaces
(PiPS) atthe Weston Farmers’ Market. Those who
could not participate in any of the activities, were
encouraged to share theirthoughts by contacting
the City Project Manager.

INTRODUCTION

How will the Feedback be
used?

All feedback collected throughout Phase 1was
reviewed by the consultant team to identify
themes, areas of agreement and disagreement,
andissuesrequiring further study. Thisinputis
being usedtorefine the vision, adjust the guiding
principles, andinform the emerging land use, built
form, mobility, and public realm (public space)
directions that will form the basis of the future Site
and Area Specific Policy (SASP).

All of the feedbackreceived has beenrecorded
as part of the publicrecord and used toinform the
study’srecommendations that will be considered
by Counciland adapted by City staff into a SASP
and UDG. Feedbackreceived as part of the
engagementwhichis beyondthe scope of this
project has beenrecorded so thatit may serve to
inform concurrent studies being undertaken by
the City and/orongoing City-wide strategies and
discussions.

Promotion

Arange of outreach and promotion methods were
used during Phase 1toraise awareness of the
Westonin Gear Planning Study and encourage
broad participationin engagement activities.
Promotion was designed toreachresidents,
businesses, community organizations, and other
stakeholders through multiple channels, including
direct mail, on-the-ground distribution, digital
platforms, and email lists. This multi-channel
approach helped ensure thatinformation about
engagement opportunities was widely shared
and accessible across the community.

» 10
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INTRODUCTION

Promotion Channel

Project Webpage

Official City Notice (Mailout)

Details

Posted on October 14,2025

Senton October16,2025t0 6,908 households*
*Impact of Canada Post Strike: Mailout delayed

(normally 2-3 weeks in advance), supplemental flyer
distribution undertaken

Flyer Distribution

400 flyers distributed across the community (hydro
poles, shop windows, message boards, apartment
lobbies, library, service organizations, businesses,
places of worship)

SocialMedia - Instagram

e

Community

2posts(Oct21and Oct 28) OpenHouse

i Tononto

Social Media - Bluesky

2 posts (Oct21and Oct 28)

Email Mailing List (ListServ)

CCMwas promoted by sharing notice directly with
13 people via the email mailing list

Councillor'seNews

Flyerincludedin October16 edition Ward 5 eNews
(16th October2025)

cd

Community
OpenHouse

Community Organizations (Business
Improvement Area, Weston Village Community
Association)

Flyer emailed to organizations

Plannersin Public Spaces (PiPS)

80 people engagedin-personandinformed about
the CCM

Table 1: Various initiatives for promotion of the engagement activities for Phase 1
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Previous Engagement and
Public Consultation By The
City (CCM#1 and PiPs)

As part of the early phases of the Weston in Gear
(WIG) Planning Study, the City delivered a series
of public engagement touchpoints designed to
raise awareness, share information, and gather
initial community input. These activities included
two Plannersin Public Spaces (PiPS) events at the
Weston Farmers’ Market and the first Community
Consultation Meeting (CCM #1).

The Study’s first major public meeting,
Community Consultation Meeting #1(CCM

#1), was anopen house held on September 24,
2024, at C.R. Marchant Middle School from 6:00
t0 9:00 p.m. Attendees wereinvited tolearn
more about the study and the planning process.
Attendees were also invited to provide input on
the study area boundary, transportation modes
and travel patterns, cultural heritage features, key
opportunities and constraints, and needsrelated
to community services and facilities. The meeting
was well attended, with over 100 participants,
including City staff and the local Councillor.
During the session, staff also gathered names of
residentsinterestedinjoining a Local Advisory
Committee to support ongoing consultation
throughout the study.

The first Plannersin Public Spaces (PiPS) event
took place on October5,2024, at the Weston
Farmers’ Market. City Staff shared more about
the planning study and were available to answer
questions. Approximately 80 residents were
engaged throughinformal conversations, helping
build early awareness andinterestin the study.

OVERVIEW AND WHAT WEHEARD

AsecondPlannersinPublic Spaces (PiPS) event
was held on October 25,2025 at the Weston
Farmers’ Market. City staff spoke with 80 people,
promoting the upcoming second Community
Consultation Meeting and collecting feedback on
the challenges and opportunitiesin Weston.

Local Advisory Committee
(LAC)

The first Local Advisory Committee (LAC) Meeting
forthe Westonin Gear Planning Study was held
virtually on Wednesday, October15,2025,
from7:00 p.m.to 8:30 p.m., bringing together
approximately 17 community members, City staff,
and the consultant team to formally launch the
committee’srolein the study. The purpose of this
meetingwas to introduce the City-led planning
study, ground the committee in the objectives
and scope of Phase 1, and begin gathering early
insights on community strengths, challenges,
and opportunities. The session also presented
the draft vision and guiding principles forinitial
feedback. Throughintroductions, presentations,
and a facilitated discussion, the meeting
established a shared foundation for ongoing
collaboration and ensured that local lived
experience would directly inform key directions of
the study.

Key Findings:

1. Weston’s identity and sense of community
are central strengths. Membersrepeatedly
emphasized Weston’s welcoming, diverse, and
village-like character. The neighbourhood’s
rich history, the gateway to the Humber Valley’s
74 acres of natural space, andits “small-town
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within abig city” feel were described as
foundational elements that contribute to
adistinct sense of place and community
cohesion.

.Housing pressures are creating concern
about residential stability and the future of
established communities. Participants noted
that Weston has been one of the few remaining
relatively affordable areas in Toronto, but
rising housing costs are creating uncertainty
forresidents withlong-standing ties to the
neighbourhood. Members expressed concern
thatincreasing financial pressures may make
it difficult for existing households toremainin
place, particularly those who rely on affordable
rental options orcommunity supports.

.Several essential community-serving
organizations face vulnerability within the
current development context. Participants
identified that multiple youth-serving, cultural,
social-support, and faith-based organizations
operating along Weston Road rely onrented
commercial orinstitutional spaces that may
be atrisk asredevelopment occurs. The
groupsidentified by LAC membersincluded
Frontlines Toronto, Crossroads Theatre,

Urban Arts, AlI-Rowda Mosque, and ENAGB
(Eshkiniigjik Naandwechigegamig Aabiish Gaa
Binjibaaying), all of which play important roles
in providing social, cultural, and community-
building services. Members emphasized the
need forapproachesthat canhelpretainthese
organizations as part of Weston’s social fabric.

4.Support for small businesses and main-

street vitality is critical. Members stressed
theimportance of retaining Weston Road’s
independent shops and maintaining the

OVERVIEW AND WHAT WEHEARD

characterand economic diversity that these
businesses provide. The absence of agrocery
store was noted as a significant gap, and
participants highlighted opportunities to
fosteramore vibrant mix of uses, including
restaurants, cultural spaces (such as a theatre),
and evening activities, that would supporta
more active and complete main street.

.Public space, safety, and mobility

improvements are needed. Participants
highlighted the need for saferand more
comfortable walking and cycling conditions,
especially for families. Opportunities for
improved pedestrianinfrastructure near
schools, safer crossings, and child-friendly
spaces near major destinations such as Weston
Stationwere mentioned, alongside interestin
better east-west connectivity and access to
the Humber River trail system.

.Community services and amenities must

keep pace with growth. LAC membersraised
concerns about the capacity of childcare
services, youth programs, schools, and
community amenities to meet the needs of
agrowing population. They emphasized that
new development should be accompanied by
strengthened community services, ensuring
that essential supports remain accessible to
residents of allages.

» 14
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Engagement with Urban
Indigenous Community

OnThursday, October 30,2025, an Urban
Indigenous gathering was held in the evening
atthe Wiigiwaam behind 2700 Eglinton Avenue
West (York Civic Centre). The sessionwas
facilitated by Dr. Hopi Martin of Edge of the Bush
and brought together15 attendees. Additionally,
two members of the consulting team and one City
staff personwere in attendance. The gathering
took place at the lodge around the Sacred

Fire, following Ojibwe Anishinaabe Protocols

of the Sacred Circle, and groundedin Chi Gete
Anishinaabe Inaakonigewin (Very Old Anishinaabe
Law), which haslong governed thisland. The
gathering followed the Four Teachings of the
Ojibwe Sacred Circle, creating space for multiple
worldviews and supporting a decolonized
approachto engagement for planning studies.
Meeting at the “edge of the bush,” at the
Traditional Meeting Place by the Sacred Fire with
Asemaa (Sacred Tobacco)inhand, participants
shared theirvisions, concerns, and hopes for the
future of the Weston community.

The gatheringwas conducted according to

Oral Tradition, with no recordings or notetaking
permitted. The City staff personand the
consulting team were given an Asemaa (Sacred
Tobacco) Tie afterthe gathering and asked to
reflect onwhat they heard around the Sacred Fire.
A summary of thesereflectionsis found below.

OVERVIEW AND WHAT WEHEARD

Key Findings:

1. Deep Connection to the Humber River.
Participants consistently emphasized the
cultural, historical and personal significance of
the Humber.

Key pointsincluded:

» Regularuse of the Humberforwalking,
gathering, ceremony, and access to nature.

» Concernsthatintensifying development
(e.g., 17-storey buildings) may negatively
impact the HumberRiver.

» Strongcallsto protect, preserve and clean
up the Humber, and ensure long-term access
forIndigenous communities.

» Recognitionthat theriver’'s ecological
healthisinseparable fromits social, spiritual
and cultural functions for Indigenous
communities.

2. Cultural Practice, Ceremony, and Community
Infrastructure.

Participants highlighted the need for:

» Dedicated spacesthat could be usedfor
ceremony, Sacred Fires, cultural practices,
grieving, healing, and gathering.

» Accessnotonly toceremonial spaces but
to the materials and medicines required
forceremony that canaccessed along
the Humber(e.g., wood, water, berries,
medicines).

» RecognitionthatIndigenous uses of theriver
and area have beenhappening since time
immemorial and will continue regardless of
municipal planning frameworks or policy.

» 15
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» Acknowledgement of Indigenous cultural
spaces and practices as critical community
infrastructure.

3.Impacts of Development and Historical
Harms.

Participantsraised concerns about:

» The cumulative effects of infrastructure
development on the health, wellbeing and
lives of Indigenous Peoples.

» The prioritization of economic advancement
over Indigenous health and wellbeing.

4.Language, Place Names and Cultural
Interpretation.

Discussions emphasized

» Theimportance of accurate naming
and understanding of place, including
Gabekana-ziibi(theriver at the end of the
trail).

» Alignment with Truth and Reconciliation
Commission Calls to Actionrelated to
language, culture and commemoration, and
United Nations Declaration on the Rights of
Indigenous People (UNDRIP) Article 13.

» The needtoengage with Rights Holding First
Nations and honour treaty rights throughout
the planning process.

5.Inspiration and Precedents for Indigenous
Design.

Participants shared examples of spaces that they
liked and had successfully integrated Indigenous
design and culture and were welcoming,
including:

OVERVIEW AND WHAT WEHEARD

» Richmond GreeninRichmond Hill.

» Tsatsakek’e(lronFootPlace)at Ford Hall,
RogersPlace.

» The Forks and Oodena Celebration Circlein
Winnipeg.

"Map your Weston" Activity
with Children

The Map Your Weston activity engaged children
ages 6-13 through both school-based and
community-based programming to ensure that
younger voices contributed meaningfully to the
Weston In Gear Planning Study. The activity was
conducted throughout the months of August and
September and was distributed at:

o After School Club (Weston Library Program),
and

e CampTO sites: York Community Centre, Pelmo
Community Centre, Amesbury Community
Centre, and Falstaff Community Centre.

Eachboxknown as “EngagementinaBox” invited
childrento:

1. Identify places they love,

2. Highlight places they avoid or find
uncomfortable, and

3. Draw ordescribe what they imagine for the
future of Weston.

This low-barrier formatintroduced planning
conceptsinanaccessible way while generating
creative, candid insights from an often
underrepresented age group. The key findings

» 16
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below represent over 200 responses from dogs, were frequently mentioned. Cleanliness
children. and safety were core concerns, with repeated
requests for “cleaner streets” and “noviolence.”

Key Findings

4.Childrenimagine a future Weston that is
vibrant, playful, and supportive.Children
envisioned a Weston with rollercoasters,
tall colourful buildings, waterfalls, bold play
structures, andimaginative public spaces.

1. Children most frequently identified parks,
the library, and familiar community spaces
as places theylove. Acrossthe After School
Club and CampTO sites, children consistently
pointed to Cruickshank Park, Weston Lions
Park, Memorial Park, EIm Park, the Weston
Library, and the UP/GO Station as places
they enjoy. These locations were associated
with play, nature, comfort, and freedom of
movement, reinforcing the significance of
parks and civic amenitiesin children’s daily
experience.

2.Childrenidentified several places they
avoid because of traffic, crowding, or
uncomfortable social behaviour. Children :
demonstrated a clear awareness of safety -Image 4\: Ehgagement in abox comprising of a guidebook,
and stressin public spaces. They frequently “Map your Weston” activity, pencils and crayons
avoided busy portions of Weston Road, transit ’
areas withunpredictable behaviour, and
locations with heavy traffic that delay orworry
them during daily travel.

o A o, E
= (N St 4

i

3.Children’simprovement requests focused on
more activities, better parks, fun destinations,
and safer streets. Children asked formore
things to do, especially active recreation such
as skate parks, splash pads, sports fields,
swimming pools, and water slides. They also
requested funindoorhangouts like arcades,
trampoline parks, and well-known food/treat
places where they can enjoy their favourite
food. Parkimprovements, including more trees,

Image 5: Children participating in the “Map Your Weston”

better playgrounds, and spaces forkids and activity, identifying places they love, avoid, and imagine for
the future.
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Theirresponses expressed both creativity
and emotional aspirations, revealing hopes
forhappiness, kindness, peace, andreduced
poverty inthe community.

Community Engagement
Meeting (CCM) #2

Community Consultation Meeting #2 (CCM

#2) forthe Westonin Gear Planning Study was
held on Tuesday, October 28,2025, at Artscape
Weston Common and brought together over
100 residents, youth, local businesses, and
community stakeholders.

The purpose of the event was to:

e understand community perspectives on what
makes Weston unique;

e ground-truth and furtherelaborate the
strengths, opportunities, and challenges
identified through the existing conditions
analysis;

e gatherinput onthe draftvision and guiding
principles;

e create excitement andbuy-inforthe project;
and

e build planningliteracy among attendees.

Deliveredinaninteractive open-house format,

the meetinginvited participants to explore display

boards, speak with members of the study team,
listento ashort presentation, and take partin
hands-on activities, suchas acommunity values
quilt. Facilitators from the City of Toronto, GPA,

and DTAH supported one-on-one conversations,

collected feedback through sticky notes and

OVERVIEW AND WHAT WEHEARD

written comments, and encouraged dot-voting
onstrengths, challenges, opportunities, and
guiding principles. The event also showcased

a “Map Your Weston” gallery featuring artwork
from earlier children’s engagement, reinforcing
the study’s commitment to inclusive and multi-
generational participation.

Key Findings

1. Residents want the study area boundary
expanded to include the parts of Weston
they regularly use. Participants noted that
the current boundary excludes areas they
consider fundamental to Weston’s identity and
daily activity. Theseinclude lands east to Jane
Street, areas north up to Highway 401, portions
east toward Denison Road, and institutional
properties such as Weston Memorial School,
whichresidents feel could face redevelopment
pressure. They also pointed out that the rail
corridornorth of the site up to Oak Street
remains part of the lived neighbourhood and
should be recognizedin the study.

2.Preserving Weston’s low-scale heritage
character along Weston Road, Church Street,
and Fern Avenue is a major priority. Feedback
showed stronginterestin maintaining the low-
rise main street fabric on Weston Road between
Lawrence Avenue and Church Street, where
older storefronts, narrow building frontages,
and heritage buildings define the area’s
identity. Residents shared specific examples,
such as the heritage value of buildings near
Church Street, the small-town feel between
Fern Avenue and Lawrence Avenue, and the
importance of keeping towers setback from
Weston Road. Concerns were raised about

» 18



8’8) ENGAGEMENT SUMMARY - PHASE1 OVERVIEW AND WHAT WEHEARD

tall buildings creating shadows on parks and 5.Key mobility challenges were identified

sidewalks and diminishing views and vistas
down streets like John Street and Church Street
toward the Humber Valley.

3.Community members want growth that
supports affordability and opportunities for
localresidents. Residents expressed concerns
that redevelopment could change the
character of Westonif it leads to smaller units or
rising costs. They specifically requested family-
sized units, policies forlocals to access new
housing, and protections forhouseholds near
Weston Road and Little Avenue where rising
rents were noted. Some comments pointed to
the absence of 2- and 3- bedroom unitsin new
buildings and suggested that developments
include spaces forlocal businesses and
community organizations, particularly onand
around Weston Road.

4.Enhancing parks and public spaces, including

Cruickshank Park, Weston Lions Park, and
Little Avenue Memorial Park, is a shared
priority. Participants referenced several

key parks by name and provided specific
improvement suggestions. Cruickshank Park
was praised forits trails, but residents noted
the “trail gap north of Cruickshank Park” that
forcesusers onto city streets. Weston Lions
Park was described as too hotin the summer,
with playground equipment lacking adequate
shade. Residents also requested washrooms
along the Humber River Trail, betteraccess

to parks from nearby apartment towers, and
improvements to Little Avenue Memorial Park,
includingits bandshell. Many stressed that
future development should avoid casting
shadows on parks along the Humber River.

at Weston-Lawrence, on Weston Road,

and within the rail corridor area. Mobility
feedback pinpointed very specificissues.
Theintersection of Weston Road and
Lawrence Avenue was repeatedly described
asuncomfortable andin need of redesign;
examplesincludedinterestinaroundabout,
improved turning movements, or measures to
slow traffic. Residents noted missing or narrow
sidewalks near 22 John Street and Weston
Common, as well as uncomfortable wind
conditions between the Artscape buildings.
People alsorequested protected bike lanes on
Weston Road, saferaccess to the Humber River
Trail, and additional Bike Share stations along
major corridors. Several noted that bike lanes
could be shifted off Weston Road to adjacent
parks for safety.

.Local community facilities, including libraries,

arenas, daycares, andrecreation centres,
would benefit from upgrades and expanded
services. Residentsidentified the Weston
Library, Weston Collegiate, Weston Lions Arena,
andlocal daycares asimportant assets needing
modernization or additional programming.
Many noted that the arenais a major community
facility and future upgrades, potentially

with partners like MLSE, should preserveits
community-servingrole. Comments also
highlighted the need for more formal city-run
daycares, youth programming, and senior
spaces, and forbetter coordination across
service providers. Specific mentionsincluded
improving washroom accessin public facilities
and considering additional amenities around
York Recreation Centre.
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7. Weston Road’s commercial corridor presents

opportunities for diversifying retail, improving
storefronts, and supporting local businesses.
Residents expressed a desire forathriving
commercial main street and noted specific
areas needing attention. Theseinclude

the plaza at 2013 Lawrence Avenue West,
described asinneed of cleaning; the lack of
grocery stores withinwalking distance; and the
prevalence of dollar storesrather thanvaried
businesses. Participants also referenced the
historic location of aformer grocery store

near where the Dollarama on Weston Road
now stands, reinforcinginterestin a full-
service grocery store. People requested more
restaurants, essential retail, and affordable
commercial spaces along Weston Road to
supportindependent businesses.

8.Enhancing comfortin public spaces through

cleanliness, lighting, and stewardship would
improve the everyday experience. Residents
named specific locations where environmental
quality could be improved. These include John
Street Bridge, Lawrence Avenue sidewalks, and
specific plazas requiring upkeep. Comments
emphasized litter cleanup, better maintenance
of walkways leading to parks, improved lighting,
and clearer sightlines to enhance the sense of
comfort. Several participants notedrecurring
wind conditions near South Station Street and
34 John Street, suggesting opportunities for
microclimate-sensitive design.

. Participants voiced interestin clearer
communication, transparent coordination,
and visible follow-through on planning
initiatives. Participants expressed a desire
formore clarity about the management of

OVERVIEW AND WHAT WEHEARD

community spaces and how Community
Benefits Charge (CBC)is beingused, improved
alignment with parallelinitiatives such as MLSE
partnerships or Weston Loop, and meaningful
implementation of study recommendations.
Commentsreferenced past experiences with
plans, such as the Weston Secondary Plan, that
residents felt did notlead to visible outcomes.
There was alsointerestin better communication
between decision-makers and residents, and
more accessible information online.

10.Feedback on the Draft Vision highlights the

importance of preserving Weston’s identity
while planning for thoughtful, connected,
and community-serving growth. Participants
responded to the Vision by emphasizing that
future planning must safeguard Weston’s
defining qualities, its heritage character,

sense of belonging, and natural assets, while
strengthening connections across the study
area. Commentsreflectedinterestinavision
thatreinforces Weston as awelcoming,
community-oriented place where nature, parks,
cycling connections, and social infrastructure
remain central. Community members
expressed that growth near transit should

be balanced with housing affordability, small
business support, and design approaches that
protect sunlight, views to the Humber Valley,
andthe character of Weston Road. There was
alsointerestinamoreintegrated understanding
of Weston that connects the east-west sides
of therail corridor, supportslocal gathering
spaces, andreflects the diverse populations
who call Weston home.

11. Preserving village character, access to

amenities, strengthening belonging, and
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improving connections emerged as the
community’s top guiding principles. As part
of Community Consultation Meeting #2,
participants contributed to a “Community
Values Quilt,” ahands-on activity designed
toillustrate which Draft Guiding Principles
mattered most to the community. Each guiding
principle was paired with a coloured fabric
square, and participants selected the colours
that bestreflected their priorities before
addingthemto a collective quilt. The resulting
mosaic provided a simple visual snapshot of
shared values and areas of emphasis across the 2 - ; ) -
study area. The Community Values Quilt activity ~ Image 6 : Consultant team giving a walkthrough of the
. . Community Values Quilt activity during CCM #2
showed strong alignment around three major N IR N R
guiding principles: " 3 ! & '

e Redandpinksquares were amongthe
most frequently chosen, indicating strong
community emphasis on Heart of the Village
and Providing Community Services and
Amenities.

e Lightanddarkblue squares also appeared
prominently across the quilt, showing support
for Belonging and Diversity and Living Public
Spaces.

o Greensquareswere widely selected, reflecting
strong alignment with the principle of
Improving Connections.

Image 7: Weston in Gear Community Values Quilt

» 21



§/3° ENGAGEMENT SUMMARY - PHASE1

Online Survey

Anonline survey was available from Saturday,
October 25 to Tuesday, NovemberTl, offering an
asynchronous option forcommunity members
who were unable to attend the in-person
engagement activities. A total of 35 respondents
participated, of which 28 (80%) completed the
full survey.

Respondentsrepresented awide cross-section
of people connected to Weston. The majority
63% identified as living within the study area,
while others indicated they visit or shop in Weston
(26%), or live nearby (17%).

The survey asked participants to evaluate the
Strengths, Challenges, and Opportunities
identified through earlierengagement andto
share additional items they felt were missing.
Respondents were also asked whether the draft
Vision statement resonated, and were invited

to provide any final reflections on the future of
Weston. This structure allowed participants to
confirm areas of alignment, identify points of
disagreement, and contribute new insights based
onlived experience.

Key Findings

1. Strengths: Respondentsidentified access,
natural systems, and community anchors
as Weston’s most valued strengths. Survey
results show very strong agreement that
Weston’s mobility and natural assets are key
strengths: 90% of respondents agreed that
Weston GO/UP Express access is a major
advantage, while 83% highlighted the Humber
Valley park and trail system as a defining

OVERVIEW AND WHAT WEHEARD

feature. 87% supported the area’s variety of
land uses, and 90% identified community
hubs such as Artscape Weston Common,
Weston Lions Arena, and the Weston Library
asimportant strengths. Respondents also
emphasized Weston’s historic character,
diverse communities, cultural presence and
strong sense of belonging.

.Challenges: Pedestrian safety, lack of grocery

access, and mobility gaps were the strongest
areas of concern. Challenges thatreceived the
highest agreementincluded unsafe sidewalks
and crossings (86%), especially at the Weston-
Lawrence intersection, and heavy traffic
volumes (79%). 71% of respondents noted few
bike lanes, and 68% pointed to the absence of a
grocery store within the study area, describing
Weston as a “food desert” forresidents
without cars. Challenges alsoincluded limited
pedestrian access to the Humber River

south of Lawrence, missing sidewalks near
Denison Park, and parking spillover from new
developmentsinto Weston Lions Park and
Shoppers Drug Mart. Social challenges such
as the east-west divide across the rail corridor
and unevendistribution of amenities, were also
frequently raised.

.Opportunities: Respondents prioritized

trail connections, vibrant main-street uses,
and improved community infrastructure.
Opportunities with the highest agreement
included improving connections to parks
and natural areas (96%), and creating safer
streets that supportindependent movement
forchildrenandyouth (93%). 89% supported
preserving Weston'’s historic character, while
another 89% supported introducing active
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street-level uses through community services,
recreation, and small business activity.
Additional opportunitiesidentified through
written commentsincluded adding ambitious
public art, enhancing WestonRoad as a
walkable destination, locating towers behind
the main street buildings to preserve character,
investingin small-format retail spaces,
expanding bike and bus lanes, and exploring a
Metrolinx tunnel to reconnect both sides of the
rail corridor.

4.Mixed Support for the Draft Vision, with
Strong Intent but Concerns About Clarity,
Identity, and Equity. Online survey feedback
showed that while many respondents
felt the Draft Visionreflected Weston’s
welcomingidentity and aspirations, others
expresseduncertainty about how it would
guidereal change. Half of respondents said
the Visionresonated strongly and another
third felt parts of it resonated, but written
commentsrevealed concerns about the lack
of specificity, fears that development could
undermine Weston’s historic character, and
skepticism about whether growth would
deliver genuine affordability or community
benefits. Several respondents noted that
language distinguishing “longstanding” and
“new” communities felt divisive, while others
feltthe Vision was too broad, too long, or
not sufficiently action-oriented. Overall,
respondents supported the Vision’sintent but
emphasized the need for clearer commitments
that protectidentity, addressinequities, and
ensure development strengthens, rather than
harms, the community.

OVERVIEW AND WHAT WEHEARD

Engagement with Treaty
holder First Nations

On October1, 2025 the City of Toronto provided
notification to Mississaugas of the Credit First
Nation, Six Nations of the Grand, and the Huron-
Wendat informing them of the planning study

and inviting them to participate. On October 3
Mississaugas of the Credit First Nationresponded
and noted that they hold Indigenous and Treaty
Rights specific to thislocation and its environs.
They had no questions or comments at that time
but asked to be notified of any future Study
updates. SixNations also provided aresponse on
October 3indicating that they would like to review
adraft of the plan once available.
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The engagement activities for the Westonin
Gear Planning Study brought together diverse
and complementary perspectives from
residents, advisory committees, Indigenous
knowledge keepers, youth and children, local
organizations, and technical staff. Collectively,
these conversations generated a strong evidence
base thatreflects lived experience, professional
expertise, and culturalknowledge. The themes
below synthesize the most significant priorities
and concerns that emerged and set out the
forward-looking directions that will guide the
development of the Plan.

1. Protecting and Enhancing Weston’s Identity,
Heritage Character, and Village Structure.
Participants across allengagement streams
emphasized that preserving and strengthening
Weston’sidentity is essential to shaping future
growth. Residents consistently described
Weston'’s “village-like” environment, defined
by its low-rise main street, narrow frontages,
heritage fagcades, and close-knit social fabric,
as adefining strength that must be reinforced

“Preserve the small town feel
of Weston Rd”

“Create guidelines to protect
views/vistas to the parks
network.”

THEMATIC ANALYSIS

“Thereis alot of rich history
in Weston that has been
lost due torecent years

of development. Itis
imperative historical places
are kept, butimproved.
NOTreplaced.”

through planning policy. Many expressed
concerns thatintensifying development, if

not carefully guided, could diminish the small-
town character that distinguishes Weston from
otherparts of the city. The stretch of Weston
Road between Lawrence Avenue and Church
Street wasrepeatedly identified as the heart
of thisidentity, with residents emphasizing
that future development should scale gently,
protect sunlight and views, and ensure that
taller buildings do not overwhelm public
spaces. Thistheme was echoedinthe TAC
meeting, where heritage staff highlighted the
need to integrate heritage considerations
early inthe planning process and ensure that
redevelopment enhances, rather than erodes,
culturaland architectural value. The Indigenous
Gathering expanded this perspective by
framing the Humber River, Gabekana-ziibi, as a
cultural and spiritual anchorwhose protectionis
inseparable from preserving the identity of the
land and community.
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2. Addressing Housing Affordability, Stability,

and the Risk of Displacement. Participants
expressed significant concern aboutrising
housing costs and the potential displacement
of long-time renters, vulnerable households,
and community-serving organizations along
Weston Road. Feedback emphasized that
future development mustinclude family-

sized units, protections for existing renters,

and mechanisms that allow local residents to
access new housing opportunities. Participants
also highlighted the need to protect youth-
serving, cultural, and faith-based organizations
thatrely onlow-costrental space andface
vulnerability as redevelopment accelerates.
Many respondents viewed affordability as
essential not only forhousing security but also
forthe continuity of Weston’s social networks,
cultural vitality, and small-business ecosystem.

“I feel very strongly that
growth and development
must contribute to
diversity and improve

the quality of life for the

“More family sized units,
create policies to enforce
family sized units”

“I believe that the local citizens
in this community are its (and
the city’s) greatest asset.
Localideas, entrepreneurs and

families know this place best
and should be preferentially
incentivized/encouraged to
help grow Weston.”

3.Ensuring Small Businesses, Cultural

Organizations, and Community Assets Can
Thrive. Participants stressed the importance
of safeguarding Weston Road’sindependent
retail pattern, noting concerns about storefront
consolidation, rising commercial rents, and
limited access to essential services such as
groceries. Residents expressed interestin
revitalizing key areas, such as the plaza at

2013 Lawrence Avenue West, and creating
conditions that allow small businesses, cultural
organizations, and everyday services to remain
part of the neighbourhood. Technical advisors
alsoreferenced precedents such as Church-
Wellesley, where policy tools protect smaller
retail units, underscoring the role of planning

in shaping aresilient, community-serving main
street.
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4.lmproving Public Spaces, Parks, and Access
to the Humber River. Participants consistently
identified parks, including Cruickshank Park,
Weston Lions Park, and Little Avenue Memorial
Park, as anchors of community life but noted
several areas forimprovement. These included
completing the trail gap north of Cruickshank
Park, providing shade at Weston Lions Park,
ensuring new development does not cast
significant shadows on parks, improving
washroom access along the Humber River
Trail,and upgrading aging park features such
as the Little Avenue bandshell. These insights
demonstrate the community’s desire for parks
that are accessible, ecologically sensitive,
and designed to support year-round comfort.
The prominent role of the Humber Valley also
reinforced the need for ecological protection
andimproved access throughout the study
area.

“Knitting together small
spaces to create a cohesive
area that canaccommodate
allages and multiple
activities while serving as a

safe conduit between major
roads and amenities would
present a safe, efficient and
community-building asset.”

THEMATIC ANALYSIS

“Bike laneslocated on
main streets are cursed
by motorists and do not

particularly enhance the
feeling of safety for the
cyclists”

5.Strengthening Mobility, Street Safety, and

Neighbourhood Connectivity. Mobility
concerns were consistent and highly specific.
Participantsidentified the Weston-Lawrence
intersection as a priority forredesign, citing
safetyissues, visibility challenges, and
uncomfortable traffic conditions. Narrow
ormissing sidewalks near John Street and
Weston Common, difficult crossings, and
unpredictable wind conditions were also
frequently noted. Participants supported
improved cycling connections, protected bike
lanes, and betteraccess to the Humber River
Trail, with some proposing off-street routes for
safety. Technical staff reinforced the need for
new grade-separated crossings across therail
corridor, consistent with the Weston Cycling
Connection Network Plan. Taken together, the
feedback points to mobility strategies that
make walking, cycling, and transit safer, more
intuitive, and more equitable.
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6.Expanding and Modernizing Community
Services and Facilities. Many comments
highlighted gaps in community services and
facilities that willbecome more acute with
future growth. Participants pointed to aging
infrastructure including the Weston Library,
Weston Lions Arena, and local daycares, and
emphasized the need formodernization,
expanded programming, senior-friendly
spaces, space foryouthrecreation,and more
city-runchildcare. The arenawasnotedasa
major community hub whose future upgrades
should protectits community-serving
role. School board staff underscored the
importance of synchronizingland use planning
with capacity assessments for schools,
recreation, and community facilities. They
noted that growth areas must be supported
by investmentin services to maintain livability
asdensityincreases. There was alsoaconcern
about the loss and displacement of community
agency spaceinthe area.

“Building design canbe
engineered to improve the
micro-climate - Materials,

shape, lower concrete
use (eg. Natural drainage,
heatisland effect)” Look
up St.George Rainway in
Vancouver”

7. Enhancing Public Space Comfort, Cleanliness,
and Microclimate. Feedback highlighted
several public space locations, John Street
Bridge, Lawrence Avenue sidewalks, and
plazas along Weston Road where maintenance
gaps, lightingissues, or poor visibility reduce
comfort and safety. Participants also noted
persistent wind tunnels near Artscape Weston
Common and 34 John Street, reinforcing the
need for microclimate-sensitive designin new
development. Public space improvements
were widely viewed as essential to enhancing
walkability, promoting stewardship, and
ensuring that residents feel safe and welcome
throughout the area.

“Dedicated Community
/NGO Spacesinnew
developments - To build

relationships among
existing and new community
members”
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8.Building Trust Through Clear Communication, 9. Embedding Indigenous Knowledge,

Transparency, and Visible Implementation.
Across engagement activities, participants
expressed a strong desire formore transparent
and coordinated communication about
planning initiatives, timelines, and how
community feedback will shape decisions.
Many referenced experiences with past studies,
that did notresultinvisible improvements
leading to skepticism about whethernew plans
will be implemented.

Residentsrequested clearerinformation about
how community spaces are managed, how the
Community Benefits Charge (CBCs) are being
allocated, and how planning decisionslink to
broaderinitiatives such as MLSE partnerships
orthe Weston Loop. TAC members similarly
emphasized the need for systematic sharing

of engagement findings across divisions

to supportresponsive andinformed
decision-making.

“LAC information should be
publicly available on the Study

webpage, including names of
allthe members”

Stewardship, and Cultural Responsibility in
Planning. The Urban Indigenous Gathering
emphasized the importance of centering
Indigenous worldviews, protocols, and
responsibilitiesinthe planning process. They
highlighted the need fordedicated ceremonial
and cultural spaces, access to natural

materials (wood, medicines, berries, water),
andrecognition of long-standing Indigenous
presence and land-based practices. The
gathering also stressed the importance of
accurate place names, alignment with Truthand
Reconciliation Commission Calls to Action, and
honouring treaty rights.
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Strongest Areas
of Consensus

e Protectandstrengthen Weston’s historic
identity, village feel, and cultural diversity.

o Build asafer, cleaner, moreinclusive public
spaces that supports comfort and wellbeing.

e Leverage transit strengths while improvinglocal
mobility and connectivity across allmodes.

e Enhance and expand public spaces, parks,
and the Humber River corridor as cultural,
recreational, and ecological anchors.

o Address affordability, prevent displacement,
and ensure development supports the needs of
existingresidents.

o Fillmajor gapsinessentialretailand community
services, especially groceries, youth
programming, and senior supports.

e Build onthe history of Weston Road as a vibrant,
welcoming main street and economic centre.

e Ensuretransparent, equitable, and ongoing
engagement throughout the study.

These broaderthemesrepresent the strongest
areas of consensus and should guide the
emergingvision, principles, and planning
directions forthe Westonin Gear Study.

» 30




Next Steps




§/3° ENGAGEMENT SUMMARY - PHASE1

Next Steps

With Phase 1Tnow complete, the study will shift
into Phase 2: Emerging Development Direction
(Winter 2025 - Spring 2026). Building on the
insights gathered through advisory committees,
Indigenous engagement, community
consultations, children’sinput, and the online
survey, the next phase will focus on translating
community priorities, technical analysis, and
policy driversinto a clear development direction
for Weston.

Key actionitemsinclude:

1. Refine the Draft Vision and Guiding Principles to
reflect Phase Tengagement themes, including
heritage protection, affordability, belonging,
mobility, natural systems, and main-street
vitality.

2. Develop andrefine a Development Direction,
includingland use scenarios, built form options,
height and density approaches, and public
space structuring elements.

3. Conduct the Thermal Comfort Study to
evaluate wind, shade, and microclimate
conditionsin key locations and ensure built
formrecommendationsimprove pedestrian
comfort.

4.Engage with advisory committees (LAC and
TAC) toreview emerging concepts, technical
considerations, andinterdivisional coordination
needs.

5. Continue Indigenous engagements.

6. Undertake targeted community engagement,
including Black community-focused
engagement, open-house activities, and
iterative feedback sessions to test andrefine
the emerging development direction.

NEXT STEPS

7. Presentemergingideas to the Design
Review Panel forurban design evaluationand
integration of expert recommendations.

8. Coordinate with the York Weston Pelham
Clusterto alignlocal priorities with broader
municipalinitiatives, capital projects, and
service planning.

9. Synthesize feedback and technical workinto
the Emerging Development Direction and
Policy Directions Interim Report to guide the
transitioninto Phase 3.
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For more information about this Weston In
Gear and this report, please visit toronto.ca/
weston-in-gear-planning-study

City Contacts

Nicholas Deibler, Planner
Community Planning, Development Review
E:Nicholas.Deibler@toronto.ca

C:416-394-2946

AliMeghani, Senior Planner

Community Planning, Development Review
E: Ali.Meghani@toronto.ca
C:416-394-8236
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