
 
 

Community Conversation 
Ward 10: Spadina/Fort York 

 
May 25, 2026 



 
 
 
 
 
 
 

 
INDIGENOUS LAND ACKNOWLEDGEMENT 



 
 
 
 
 
 
 

 
AFRICAN ANCESTRAL ACKNOWLEDGEMENT 



 
 

 

 
• All microphones will remain muted throughout the session, 

and cameras will remain off. 
• The chat will be closed during the presentation and opened for 

any questions we will be posing. 
• Questions regarding the presentation content can be inputted 

in the Q&A. 
• We are here to share information and ask that everyone be 

cordial and respectful in their participation. 

Session Guidelines 
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AGENDA 
Welcome and Introductions 
Zenia Wadhwani 

Opening Remarks 
Deputy Mayor Malik 

FIFA World Cup 202 Overview 
City Staff 

FIFA Fan Festiv 
City Staff 

Last Mile Activities 
City Staff 

Transportation & Transit Update 
City Staff 

Short Term Rentals 
City Staff 

Communications Plan Rollout 
City Staff 

Liberty Village + Fort York Engagement 
City Staff 

Questions & Answers 

TIME 
6:00 PM 

 
6:05 PM 

 
6:10 PM 

 
6:15 PM 

 
6:20 PM 

 
6:30 PM 

 
6:45 PM 

 
6:50 PM 

 
7:00 PM 

 
7:05 PM 

 
Closing Remarks 7:58 PM 



 
 
 
 

DEPUTY MAYOR MALIK 
WARD 10 
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FIFA WORLD CUP 202 

TORONTO 
Sharon Bollenbach, FIFA World Cup 202 

Toronto Secretariat 
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FIFA World Cup 202 
Overview 

• 3 countries 

• 16 host cities 

• 48 participating nations 

• June 11 – July 19 

• Global audience watching 

• We are the World in a City 



 
 
 
 

FIFA Fan Festival 
Sharon Bollenbach, FWC26 Toronto 

Secretariat 



 



 
MAIN STAGE 

 
 
 
 
 
 
 
 
 

 
*ARTIST CONCEPTUAL RENDERING ONLY. THE ARTIST’S REPRESENTATIONS, INFRASTRUCTURES, PAGEANTRY & FINISHES ARE FOR ILLUSTRATIVE PURPOSES ONLY AND MAY APPEAR DIFFERENTLY IN ACTUALITY. 



ONTARIO CAMPUS 
 
 
 
 
 
 
 
 
 

 
*ARTIST CONCEPTUAL RENDERING ONLY. THE ARTIST’S REPRESENTATIONS, INFRASTRUCTURES, PAGEANTRY & FINISHES ARE FOR ILLUSTRATIVE PURPOSES ONLY AND MAY APPEAR DIFFERENTLY IN ACTUALITY. 
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Key Dates 

 
 
 
 
 

APRIL 27 
 

 
COMPLETE 

FIFA Fan Festiv 
announcement 

APRIL 30 
 

 
COMPLETE 

Community 
information 

session 

MAY 1-3 
 

 
COMPLETE 

Site secured, 
fenced, and 
cleared for 

construction 
mobilization and 
layout marking 

MAY 4-24 
 

 
COMPLETE 

Full construction 
phase: site 

designated as a 
controlled access 

zone for 
authorized 

personnel only, 
including 

structural and 
stage build 

MAY 24-JUNE 9 
 

 
ONGOING 

Infrastructure and 
partner activation 
installations (F&B, 

Wi-Fi, power, 
technical 

systems, etc.) 

JUNE 10-JULY 19 
 

 
UPCOMING 

Operational 
period, including 
daily operations 

and routine 
servicing; 
overnight 

servicing activities 
will occur 

following event 
hours as required 

JULY 20-31 
 

 
UPCOMING 

Load-out phase, 
including 

scheduled 
overnight work to 
meet the July 31 
deadline for full 
site reopening 

 
Turf remediation 

into Sept 



 
 

 
Last Mile 

City of Toronto Staff 



 
 

 
 

Stations to take offline during entire tournament 
(May 1 – August 1, within the FIFA Fan Festival footprint) 
• 800 Fleet St (North) 
• 800 Fleet St (South) 

 
Stations to be relocated between May 7 – July 31 
• Fort York Blvd (relocated to Ianuzzi St, one block south 

of original location) 
 

Stations to take offline during match days only: 
• Strachan Ave / Princes' Blvd 
• Princes’ Gate 
• Exhibition GO Station 
• Strachan Ave / Ordnance St 
• Strachan Ave / East Liberty St – SMART 
• Dufferin Gate – SMART 
• Princes' Blvd / Nunavut Rd 

Valet Stations 
• Toronto Inukshuk Park 

(Match Days and FIFA Fan Festival) 
• Wellington St W / Stafford St (in Ordnance Park) 

(Match Days only) 
• Atlantic Ave / Liberty St (next to the Hanna Green P lot) 

(Match Days only) 
• St. Andrew Subway Station (TBC; northwest corner of King 

St W / University Ave) 
(Match Days only) 

 
Active Bikeshare Stations 
Discover our 1,000+ BST Stations System Map: Bike Share 
Toronto | Bike Share Toronto 

Bike Share Locations 



 
 

 

• World in A City Illuminated 
• Underground Night Market 
• Under The Gardiner by The Bentway 
• Harbourfront Centre's World in a City 
• Canada House – Canada Soccer 
• Matching – CPFY BIA public art 
• One Love Market 
• World in a Market Music Fest 
• 'Pitch in the City' @ Nathan Phillips Sq. 
• Liberty Kicks! 
• Pride House Toronto 

Activations 



 
 

 
 

• Manual Cleaning (Bag & Broom): Sidewalks, laneways, and public spaces cleaned 7 days 
per week, up to 16 hours per day to maintain continuous surface cleanliness. 

• Mechanical Cleaning (Litter Vacuums): Debris removal along priority corridors, operating 
daily beginning at 4:00 a.m. 

• Fly Operations: Mobile response teams addressing litter hotspots, illegal dumping, and 
service requests, operating 7 days per week up to 16 hours per day, increasing to 24-
hour coverage on match days. 

• Street Litter Bin Servicing: Servicing of street litter bins within the FIFA footprint with 
increased collection frequency, operating 7 days per week with extended coverage up 
to 20 hours per day. 

• Park Bin Servicing: Servicing of waste and recycling bins within priority parks, with 
increased frequency and supplemental coverage on match days. 

Solid Waste Management Services - Core 
Services Offered Throughout the Games 



 
 

 

Overview of One-Time Night Collection Schedule Change 

• The City of Toronto will host multiple matches as part of the FIFA World Cup 2026TM from June 
12, 2026 to July 2, 2026 with final City of Toronto match on Thursday, July 2, 2026. 

• The event is expected to generate significant pedestrian activity within designated “last mile” 
zones and expanded last mile footprint. 

• To maintain cleanliness, safety, and service levels and support a positive visitor and resident 
experience Solid Waste Management Services will make a one-time collection change for 
customers in the impacted area. Discussions with Circular Materials currently underway to 
reflect the change for recycling for eligible customers. 

 
• One-time night collection schedule change: Thursday July 2, 2026 moved to Wednesday 

July 1, 2026 
 

• Total Impacted Customers: 2698; 836 of those in Ward 10 

Garbage & Waste Management – One 
Time Change Night Collections 



 
 

 

 
Impacted area and customers: 
• Bathurst St from College Street 
south to Lakeshore 
• College Street from Bathurst to 
Lansdowne 
• King St and Queen St from 
Bathurst to Roncesvalles 
• Ossington Ave from College St to 
Queen St 
• Dufferin St from College St to 
Adelaide St W 
• Liberty Village 

Garbage & Waste Management – One Time 
Change Night Collections Continued 



 
 

 

Safety and Security both inside venues, outside our venues and on our 
roadways is of paramount importance 

 
 
 

▪ Motor Vehicle Traffic flow 
▪ Pedestrian Traffic Flow 
▪ Road Closures 
▪ Increased Transit 
▪ Limited Parking 

▪ Additional Police 
▪ Additional Security 
▪ Additional Volunteers 
▪ Wayfinding Signage 
▪ Information Sessions 

Safety & Security 



 
 
 
 

TORONTO MOBILITY PLAN 
City of Toronto Staff 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
KEY ADVANCE DATES: 
Fleet St construction begins 
May 18 – Jul 31 

 
Fort York Blvd: Jun 9 – Jul 20 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Match Day Road 
Closures in Place 
Match Time –5 
hours to Match 
End +3 hours 
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Traffic Restrictions on 
Key Transit Corridors 

Traffic Agents at 
Key Locations 

Transit Signal Priority / 
Traffic Signal Adjustments 

Actions to support Transit during FIFA World 
Cu and FIFA Fan Festiv 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Traffic Cameras + Additional Cameras for FIFA 
o Strachan/East Liberty 
o Strachan/Wellington 
o Dufferin/East Liberty 

Pause on Major Construction 

Liberty Village Traffic Action Plan/FIFA 
Match Days 



 
 

 

• Fleet Street Hub construction began May 19 
 

• Construction scheduled to be complete 
June 5 followed by a period of TTC testing 

 
• Fleet Street transit hub will be operational 

on June 10 
 

• Platform removal scheduled for July 25 – 31 

Fleet Street Construction Update 



 
 

 

Measures to reduce congestion by influencing 
travel behaviour targeting 30% reduction in 
background demand. 
• Promoting transit first approach 
• Encouraging walking and cycling 
• Messaging related to limited parking in the area 
• Dynamic messaging 
• Consider travel times and how they align with 

match times 
• Identify what solutions could be applied for you: 

o Reduce 
o Re-time 
o Re-mode 
o Re-route 
o Relocate 

27 

Travel Demand Management (TDM) 
Measures 



p 

 
 
 

TTC Service Plan for the 
2026 FIFA World Cu 

 
May 25, 2026 
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Service Enhancement Highlights 

ROUTE FREQUENCY COMMENTS 

 Bathurst 
streetcar 

Increased service: every 5 
minutes at most times of 
day, every day, from June 
7 to July 24. 

Overnight bus service to be converted to streetcar service from June 7 to 
July 24. 

 Harbourfront 
streetcar 

Increased service: every 5 
minutes at most times of 
day, every day, from June 
7 to July 24. 

Overnight streetcar service will be added on a 20-minute frequency from 
June 7 to July 12. 

 King 
streetcar 

Increased service: every 5 
minutes at most times of 
day, every day, from June 
7 to July 24. 

Ongoing work with the City and Toronto Police Services on enhanced 
priority measures to keep service moving. 

*SUBJECT TO CHANGE 
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WHEN? HOW? 
Match Days: • The Fleet Street Transit Hub (currently under construction) will be the last stop for customers traveling on 
Fri., June 12, at 3 p.m.   either the  Harbourfront streetcar or  Bathurst streetcar heading to Toronto Stadium and/or 
Wed., June 17, at 7 p.m.   FIFA Fan Festiv Toronto. 
Sat., June 20, at 4 p.m. • Exhibition Loop and the stops at Manitoba Street and Strachan Avenue will be closed to customers. 
Tues., June 23, at 7 p.m. • Customers who require accessible assistance to continue their journey further west beyond the Fleet Street 
Fri., June 26, at 3 p.m.   Transit Hub can remain may remain on board a Harbourfront or Bathurst streetcar to reach 
Thu., July 2, at 7 p.m.   their destination. 
Match Days: • Eastbound  Harbourfront streetcars will temporarily bypass stops between the Fleet Street Transit 
Post-match Hub and Bathurst Street/Queens Quay (Billy Bishop Airport). 

• Northbound  Bathurst streetcars will temporarily bypass stops between the Fleet Street Transit Hub 
and King Street West. 

June 7 - July 24  Spadina streetcars will turn back at Spadina Avenue and Queens Quay and will not serve Union Station. 
Customers can transfer to a  Harbourfront streetcar at Spadina Avenue and Queens Quay to reach 
Union Station. Increased Harbourfront streetcar service will help customers with this transfer. 

* SUBJECT TO CHANGE 

Service  Changes 



 
 

 
 

WHEN? HOW? 
Match Days: Ossington bus service will continue through Liberty Village on match days; 
Fri., June 12, at 3 p.m. however, if Strachan Avenue is closed by Toronto Police, buses will need to 
Wed., June 17, at 7 p.m. temporarily divert via King Street West, Jefferson Avenue, Liberty Street, and Atlantic 
Sat., June 20, at 4 p.m. Avenue. 
Tues., June 23, at 7 p.m.  
Fri., June 26, at 3 p.m.  
Thu., July 2, at 7 p.m.  

 
 
 

* SUBJECT TO CHANGE 

Potential Service Change 



 
 

 
 
 
 
 
 
 
 

Visit ttc.ca/kickoff for 
more information. 

Service  enhancements and  changes 
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In May 2026, the TTC mailed a Transit Notice to residents in Liberty Village and Fort York outlining planned service 
changes and enhancements for the FIFA World Cup 202 , including the temporary removal of certain stops during 
the tournament. 
The notice also detailed how customers who require accessible assistance and may be affected by these changes 
can apply for Wheel-Trans service. 

Customers can apply for Wheel-Trans in several ways: 
• Online: Complete the application through the Wheel-Trans Self-Serve Portal at portal.ttc.ca/. A step-by-step 

video guide is available on the same page. 
• Download and submit an application form: After downloading the form from the Self-Serve Portal, customers 

can submit it by: 
o Email: wteligibility@ttc.ca 
o Fax: 416-338-0126 
o Mail: Wheel-Trans, 580 Commissioners Street, Toronto, ON M4M 1A7 

• Request a physical copy: A printed application form can be requested by contacting Wheel-Trans Customer 
Service at 416-393-4111 or WTCS@ttc.ca 

Accessibility 

mailto:wteligibility@ttc.ca
mailto:WTCS@ttc.ca
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METROLINX: What You Need to Know 

 
 
 

 
 
 
 

 
EXHIBITION 
GO STATION 

 
 

 
WAYFINDING 

 
 
 
 

PLANNING 
AHEAD 

NAVIGATING THE 
NEIGHBOURHOOD 

 
The station will be open only to GO 
customers on FIFA World Cup 202 
match days. 

 
City of Toronto wayfinding will be up 
along East Liberty Street and other local 
roads to help pedestrians and drivers 
navigate around the station. 

 
If your schedule allows, consider 
adjusting your travel time or choosing an 
alternative option to avoid the peak 
crowd on match days. 

 
 
 

 
MORE 

SERVICE 
 
 
 

MORE 
SIGNAGE 

 
 
 

MORE 
STAFF 

SERVICE AND SAFETY 
 

During the tournament, Lakeshore West 
and East line trains will run every 15 
minutes for most of the day, starting 
June 10, with even more service on 
match days. 

 
We’ll have wayfinding signage at 
Exhibition Station to guide you to the 
events and back. 

 
We’ll have additional staff and 
volunteers at busy stations across the 
GO network, including 
Exhibition, to help manage large crowds 
and keep our stations and platforms 
moving safely. 



 
 

 

 
• During Match days – many streets in 

Liberty Village and Fort York will be 
restricted to Local Access Only. 

• Residents + businesses will be eligible to 
receive a Local Access Permit which will 
facilitate easy access into these areas. 

• Police will be given guidance on looking 
for these resident permits as vehicles 
approach these areas. 

• These are not parking permits and will not 
entitle those with permits to parking. 

Local Access Only 



 
 

 

• City staff have connected with all condos in the 
neighbourhood and received numbers from each. 

• Precinct BIAs have engaged with businesses to 
get a count of number of passes needed for their 
employees. 

• Passes are numbered to mitigate against 
duplication. 

• Passes distributed via condo management to 
residents; passes distributed via precinct BIAs for 
employees of businesses in the Ward. 

 
 

Distribution of passes starting first week of June 2026 

Passes:  Residents  +  Businesses 



 
 

 

• Deliveries will continue to be allowed, but to the extent possible if they can be arranged 
outside of road closure periods it will help mitigate congestion. 

• Local Access Only restrictions within Fort York will be limited to +1/-1hr from when FIFA 
Fan Festival gates are open. 

• Additional pick-up/drop-off area for rideshare will be added on Stadium Rd for non-
match days while FIFA Fan Festival is active. 

• Drop-offs for the Stadium and FIFA Fan Festival will be directed to the designated areas 
at Lamport Stadium, Douro, Front Street and Stadium Rd. 

• Pick-ups for Wheeltrans and accessible taxis will continue to be permitted at all times, 
however rideshare pick-ups will be subject to geofencing during active hours. 

Access: Deliveries, Rideshare and Taxi 



 
 

 

 
• School busses will be permitted to enter 

local access zones to provide continuity of 
service for student pick-up and drop-off. 

 
• Ministry of Education is the lead 

organization providing information to School 
Boards, Principals and Administrators and 
then through to parents. 

Access: School Busses 



 
 
 
 

 
MUNICIPAL LICENSING & STANDARDS 

City of Toronto Staff 



 
 

 

• Must be registered with the City of Toronto 
• Must comply with condo rules, zoning, and applicable by-laws 
• A valid registration number must be displayed on all listings 
• Authorized platforms: Airbnb and Booking.com 
• Use the City’s Open Data STR Registry to verify registration status 
• All complaints (registered or suspected unregistered STRs) should be directed 

to 311 
• For emergencies, contact local authorities (911) 
• For disturbances (e.g., parties) at Airbnb listings, contact the 

Airbnb Neighbourhood Support Line 
• For more information, visit the City of Toronto Short-Term Rentals webpage 

Short-Term Rentals (STR) 



 
 

 
COMMUNICATING WITH 

FORT YORK & LIBERTY VILLAGE 
City of Toronto Staff 



 
 

 

toronto.ca/FYLV 

NEW DEDICATED WEBSITE 
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• A daily allotment of FIFA Fan Festiv tickets will be made 

available for Liberty Village and Fort York 

• Distribution details and dates will be added to toronto.ca/FYLV 

when final 

FIFA FAN FESTIVA 



 
 

 

• Dedicated online portal: torontofwc26.ca/gettingaround 

• Lead message is transit-first + audience guides (avail: Business and 

Institutions Guide) 

• Individual maps showcasing: 

o Street closures Local access only Cycling and Walking routes 

• Transit and congestion monitored daily with real-time information 

shared to public as well as residents 

GETTING AROUND MESSAGING 
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• Informative communications regarding: 

o Travel considerations for Toronto Stadium and FIFA Fan Festival 

o Do's and Don’t’s of access to Stadium and Fan Festiva 

o Emergency services, medical advice 

o Helpful local supports 

• Distributed via FIFA App and fan communication channels, social 

media and on torontofwc26.ca 

KNOW BEFORE YOU GO 



 
 
 
 

ONGOING ENGAGEMENT: 
LIBERTY VILLAGE + FORT YORK 

City of Toronto Staff 
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• Richard Kirwan Richard.Kirwan@toronto.ca 

Community Development Officer 
• Supporting Ward 10 with a Focus on Liberty Village & Fort 

York 
• Working closely with the Office of Deputy Mayor Ausma 

Malik and the FIFA World Cup 202 Toronto Secretariat to 
support community engagement and information sharing. 

Engagement Staff 

mailto:Richard.Kirwan@toronto.ca


 
 

 

Residents, businesses, and visitors can contact 311 
for non-emergency City service requests and information during FIFA World Cup 2026 

 

311 is available 24 hours a day, 7 days a 
week by: 

• Phone: 311 
• Online: Toronto.ca/311 
• Mobile: 311 Toronto Mobile App 
• Email: 311@toronto.ca 
• TTY: Use 711 

Phone and TTY available in 180 languages 

Contact 311 for: 

• Noise concerns 
• Garbage and litter issues 
• Road or sidewalk concerns 
• Traffic-related service impacts 
• Public cleanliness concerns 
• Information and requests for other 

City services 
• FWC26 and FIFA Fan Festival information 

311 connects you with City services and information throughout the event period 

311 Toronto 

mailto:311@toronto.ca


 
Staying Informed 

• Timely, relevant updates to be shared 
 

• Outreach via resident associations, condo 
boards, Property management leadership 
and BIAs 

 
• Flyers, social media toolkits, e-newsletters 

and elevator signage 



 
 

Q & A 



 
Thank you! 

 
 
 
 
 
 
 
 
 
 

 

 
Stay connected on FWC26: 

Web: torontofwc26.ca 
Social: @fwc26toronto 

Email: fwc2026Toronto@toronto.ca 

Stay connected with 
Deputy Mayor Ausma Malik: 

Email: Councillor_Malik@toronto.ca 
Get updates at: 

ausmamalik.ca/worldcup2026 
Social: @ausmalik 

mailto:fwc2026Toronto@toronto.ca
mailto:Councillor_Malik@toronto.ca

	Ward 10: Spadina/Fort York
	INDIGENOUS LAND ACKNOWLEDGEMENT
	FIFA Fan Festival
	MAIN STAGE
	ONTARIO CAMPUS
	Key Dates

	Last Mile
	City of Toronto Staff
	City of Toronto Staff

	TTC Service Plan for the 2026 FIFA World Cu
	May 25, 2026
	MUNICIPAL LICENSING & STANDARDS
	City of Toronto Staff
	City of Toronto Staff
	City of Toronto Staff
	• Richard Kirwan Richard.Kirwan@toronto.ca
	Community Development Officer
	• Working closely with the Office of Deputy Mayor Ausma Malik and the FIFA World Cup 202 Toronto Secretariat to support community engagement and information sharing.



	Q & A
	Thank you!


