Comparative Review of Municipal Renter Strategies and Tenant Protection Initiatives
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1. [bookmark: _Toc236831880]Executive Summary
The City of Toronto is facing growing challenges related to housing affordability and stability, increasing the need for municipal supports that help residents remain housed. Housing instability disproportionately impacts Indigenous peoples, Black residents, seniors, 2SLGBTQ+ youth, and other equity-deserving communities. According to the HousingTO update, nearly 50% of Toronto households are renters, and 40% of these households live in unaffordable housing. These trends underscore highlight the need for a dedicated strategy to support renters and advance the City’s housing objectives.
The City of Toronto is undertaking the development of a Renter Action Strategy to strengthen housing stability and renter outcomes across the city. As foundational research, this jurisdictional scan reviews any existing standalone Renters Strategies and Housing Action Plans across the Canada, Canada, and United States of America (USA), and Europe focusing on tenant protections, anti-displacement and the preservation of existing housing stock to inform the potential development of the strategy. This scan is not exhaustive, and their may be additional jurisdictions with renter-focused strategies. 
This scan may not be exhaustive (i.e., may not capture all jurisdictions with housing strategies, renter-focused or anti-displacement action plans) and was not confirmed with representatives from the jurisdictions listed. Based on the findings, all included jurisdictions build out a renter’s strategy as a portion of a broader housing or city plan. The strategies often include core themes that centre the goals, and frame the initiatives and outlining investment or creation of tenant-focused polices and programs. Tenant protections are consistently a layered approach using mechanisms such as, right to counsel, just cause evictions, and tenant supports as a focal point to sustain housing.preserve tenancies. 
Key Findings
Some of the more effective strategies to create housing stability for renters, such as rent stabilization may be above our municipal feasibility. However, some incentives programming can be utilized to promote landlords keeping long term tenancies. This also outlines additional investments in City programs can help facilitate greater positive outcomes for tenants.  
Tenant outreach and engagement is a core piece to almost all of the housing plans 
 Most jurisdictions in the USA focus on tenant education, anti-displacement and rent-stabilization with just-cause ordinances to maintain tenancies. Additionally, an increasingly common theme is the preservation of existing housing stock to address issues with housing quality including pest, lead poisoning and overall state of good repair. 
In Europe, strategies focus on 

In Canada, Toronto and Vancouver have some of the strongest renter strategies and protections

Property Tax relief
Common Emerging Practices: 
· Several cities are exploring Community Land Trust and utilizing it to acquire existing available housing stock to sustain affordability and preserve tenancies. 
· Cities are including tenant protections such as, right to counsel, rental assistance and tenant education at the forefront of their anti-displacement plans and renter strategies
· Increasing equitable access and outcomes is a common theme throughout all plans with a focus on, Indigenous and Black communities, low-income renters, seniors, youth, and households with disabilities
· Cities are utilizing data-driven implementation through tracking eviction filings, socio-economic demographics of those most impacted by fluctuations in the rental market and changes to neighbourhood infrastructure and the effects on renters and creating neighbourhood specific actions to address concerns. 
· 

[bookmark: _Toc236831881]Implications for the City of Toronto  Key Findings
No Jurisdiction has a standalone Renters Strategy
Tenant protections and initiatives are consistently placed into broader action plans and often supported by separate strategies to support the implementation of the goals. This practice can help facilitate a clear framework and road map for the community and increase transparency and accountability. 
Investments in Grant Programs
Almost all strategies are focused on investments through grant funding to preserve existing affordable housing stock through acquisition and support renter sustain their tenancies through financial and legal support. Most cities use their operating budget to supply grant funding, while cities may lean on investments from other levels of government, the funding is not always guaranteed. 




Timelines may vary
Although most strategies range from 5-10 years, Vancouver created a three year framework. For Toronto,  a three-year plan could create an opportunity for alignment with the HousingTO Action Plan.  
Inclusion of Comprehensive Tenant Outreach Strategy
New York’s Rental Rip Off is a prime example of tenant engagement empowering tenants and making their voices heard. Cities are doing more to create comprehensive tenant outreach strategies as a key priority in the development of the broader Renter’s Strategy. 
Most Strategies use 3-4 strategic pillars to guide the strategy
 The development of strategic pillars to guide the strategy and organize the overall framework will is common approach demonstrated by several administrations recent housing plans. The HousingTO Action Plan has strategic directions; by leveraging those directions and sorting actions into themes, it can demonstrate priorities clearly and support implementation, transparency and accountability. 
Common Emerging Practices: 
· 
· Cities are including tenant protections such as, right to counsel, rental assistance, tenant relocation assistance and tenant education at the forefront of their anti-displacement plans and renter strategies
· Increasing equitable access and outcomes is a common theme throughout all plans with a focus on, Indigenous and Black communities, low-income renters, seniors, youth, and households with disabilities
· 
· Cities are utilizing data-driven implementation through tracking eviction filings, socio-economic demographics of those most impacted by fluctuations in the rental market and changes to neighbourhood infrastructure and the effects on renters and creating neighbourhood specific actions to address concerns.
There is no standalone renter’s strategy that can be replicated, instead the City should tailor a plan using the jurisdictions 
Creating the strategy with a phased approach, can help create realistic milestones that can increase transparency and strength the City’s relationship with community.  
The City already has a lot of existing programs and policies, and in some areas, are ahead of other jurisdictions in terms of available grant programming. Leveraging these existing programs 
Organize the strategy around strategic priorities to create measurable actions and ongoing evaluation of the effectiveness of the implementation plan. 
Recommendations: 
Develop a phased Renter Strategy aligned with the HousingTO Action Plan to advance existing housing goals.
Integrate the Renter Strategy into future HousingTO updates as a dedicated framework for addressing housing instability. 
Enhance tenant education and awareness to improve access to housing supports and tenant rights information. 
Examine mechanisms to increase investment in tenant protection programs to help residents maintain stable housing. 
Streamline and coordinate existing City supports to strengthen tenancy preservation efforts, including collaborating with enforcement bodies to ensure tenants have the ability to address unsafe living conditions in a timely manner. 
Tenant Support Coordinator models have been successfully implemented in other jurisdictions and should be considered as part of the Renter Strategy to provide system navigation support for tenants at risk of displacement and to improve access to housing stability services.
Use annual HousingTO updates to monitor progress and guide implementation of renter-focused priorities
.
[bookmark: _Toc236831882]Purpose & Scope	Comment by Harleena Jheeta: I’d pull this up before key findings

The scan provides an overview of Housing Action plans, andplans and specifically focuses on tenant protections and anti-displacement mechanisms. It does not cover broader housing supply and homeownership police except where directly relevant to anti-displacement risk. The Scope includes 1724 jurisdictions across including 8 in Canada and 9 in the USA.Canadian, 9 US, and 8 European including:

Canada: Vancouver, British Colombia; Calgary, Alberta; Ottawa, Ontario; Hamilton, Ontario; Halifax, Nova Scotia; Victoria, British Colombia; New Westminster, British Colombia; and Montreal, Quebec.
United States: New York City, New York; Eugene, Oregon; Seattle, Washington; Richmond, Virginia; Oakland, California; Boston, Massachusetts; South San Francisco, California; Philadelphia, Pennsylvania; and Minneapolis, Minnesota.
Europe: Barcelona, Spain; Berlin, Germany; 

[bookmark: _Toc236831883]Methodology	Comment by Harleena Jheeta: Not sure you need this - if anything you could put it into the purpose and scope
Jurisdiction were selected based on five criteria’s including comparable provincial context, common housing market conditions, recently adopted strategies, comparable population size, and innovated policy approaches. As an additional category stakeholder engagement practices were incorporated into the overview. The background research provides further insight into each jurisdictions tenant protection polices and programs incorporated into their housing strategy, and where available reported outcomes and funding sources.
Comparative analysis
For each jurisdiction the scan captures the core themes of each plan, stakeholder engagement mechanisms, existing tenant protection polices and programs, and where available reported outcomes and funding sources. A jurisdiction comparison table was compiled to compare existing available tennant protection policies and programs that were included in the Renters Strategies examined.  (see Appendix A for the detailed table).e).
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2. [bookmark: _Toc236831884][bookmark: _Toc236682580][bookmark: _Toc236692984][bookmark: _Toc236694074]Cross-Jurisdictional Overview
Across all 1724 jurisdictions reviewed, renter-focused strategies are typically embedded within broader housing plans, while tenant protections are delivered through a combination of policies and programs. This approach likely reflects the complexity of housing issues, which extend beyond tenant protections and include the development of new affordable housing through zoning amendments, incentives, and other tools that support developers and landlords and help facilitate the creation and preservation of affordable housing. 

Common themes across jurisdictions include addressing displacement, promoting housing stability, advancing equity, and preserving existing affordable housing stock. Achieving these objectives requires the involvement of a wide range of stakeholders, including developers, landlords, tenants, advocates, and community organizations. Each stakeholder group has distinct needs and priorities, making it difficult to address housing challenges through a standalone renter strategy. As a result, jurisdictions tend to adopt comprehensive housing strategies that integrate renter protections within a broader framework of housing affordability, supply, and stability.
2.1 [bookmark: _Toc236831885]Commonalities Across JurisdictionsKey Findings
Collaborative Service Delivery
Many jurisdictions utilize community partnerships with legal clinics, community organizations and housing services to deliver eviction prevention services to renters at-risk. This increases the availability to tenants, service capacities, while decreasing internal strain on resources. Several jurisdictions emphasize identifying service delivery partners and expanding the availability of services as a focal point of their implementation strategies. Toronto already provides a number of services through the Toronto Tenant Support Program, which similarly, leverages partnerships with community partners to provide tenants with a range of supports. A commonality amongst these services include:
· Free legal advice to low to moderate income tenants
· Administration of emergency funds for rental arrears or rental deposits
· Provide tenants with education, advice and assistance organizing with other tenants to advocate for their rights. 
Present in: Portland, Oregon; Richmond, Virginia; Vancouver, British Colombia; 
Emphasis on Preventative Measures
Several jurisdictions have been exploring preventative approaches to evictions, recognizing that most existing programs are reactive and intervene only after the eviction process has begun and housing stability is already a under imminent threat. Many renter strategies are looking at employment and skill building as an gap that can help increase housing stability by creating more employment opportunities. 

Equity-Focused Policy Design 
Across jurisdictions Indigenous and Black residences are disproportionately affected by housing instability and evictions. Black renters and Immigrants are the primary priority group for equity-related housing initiatives across the United States. Most jurisdictions have initiatives oriented towards creating more equitable outcomes through policy and service delivery. This includes evidence-based identified priority groups and the Additionally, these action plans are complimented by development of standalone anti-racism plans strategies that incorporate housing as a priority area. 
Increased Interest in Tenant Navigation Services
Similar to the City of Toronto’s Tenant Support Coordinator role that is currently under development, several jurisdictions have mentioned the implementation of a position or program that assist tenants in navigating and connecting tenants with support services. Recognizably, ensuring tenants can quickly navigate and access available supports is as important as the supports themselves, particularly in situations involving eviction.
Notably, 
Observed in: New Westminster, New York City, Edmonton, Ottawa (Housing-Based Case Managers), and Victoria BC

2.2 [bookmark: _Toc236831886]Details of Comparative Analysis of Renters Plans 
The City has already implemented many of the initiatives identified across various housing plans, including the development of a long-term action plan focused on housing creation and preservation to increase the supply of affordable housing. In addition, the City provides grant funding to community partners to support tenants and deliver housing-related services. The City also incorporates community engagement into the development of strategic plans and policies; however, the review of other jurisdictions highlights opportunities to further strengthen community participation and involvement. This comparative analysis identifies key features and best practices from Housing Action Plans that could help inform the development of a Renter's Strategy.  
[bookmark: _Toc236831887]Strategic Vision and Implementation 
As aforementioned, most renters’ strategies act as a supporting implementation document to a broader housing strategy. Some of the plans that could be leveraged to influence Toronto’s approach includes: 
· In New York, the Block by Block plan, combines empowering tenants with aggressive safety and repair enforcement, and addresses housing concerns across the continuum from shelters to homeownership, while also looking at preventative measures from a social-economical standpoint by addressing employment needs. Notably, the plan focuses a large portion on social housing and addressing the state of disrepair. For Toronto, TCHC has often flagged lack of intergovernmental funding creating a pile up in repair request. The auditor general has released a report on Ensuring Social Housing Tenants Have Homes in Good Repair – The Challenge of Limited Funding: An Audit of Toronto Community Housing Corporation Building Repair Capital Planning – Auditor General recommending a reprioritization of funds and ways to tackle repair on limited funding. Reviewing the potential implementation of these recommendations could help inform a Renters Strategy. 

· Hamilton's new Housing and Homelessness Action Plan prioritizes prevention and diversion, with a focus on reducing inflows into homelessness through eviction prevention and housing stabilization measures.   	Comment by Harleena Jheeta: You mention direct relevance to toronto for block x block but not on these items. Also I wrote a full BN on Block x Block if you need it. 
· Vancouver’s Action Plan differs from other jurisdictions by utilizing a shorter timeline, most cities plans range from 5-10 years. However Vancouver’s action plan is 3 years and includes 50 short term, measurable key action items to support housing goals. Vancouver combines rental housing production with renter protection, anti-displacement, rental preservation, homelessness, and housing stability measures. 

[bookmark: _Toc236831888]Housing Acquisition Funds
· The City of Seattle Anti-Displacement Action Plan includes a Dedicated Acquisition Fund: offers low-cost loans to acquire and preserve existing affordable housing (i.e., a fast acquisition fund). 
· The Boston Acquisition fund is a public-private revolving loan fund providing low-interest loans to developers to purchase occupied multi-family housing in the city to protect current tenants from displacement.
· Oakland provides funding to non-profits and land trust that seek to expand housing opportunities for communities of color by acquiring land and housing to steward them and ensure affordability through the Acquisition and Conversion to Affordable Housing (ACAH) preservation program.
· Hamilton recently launched the Affordable Housing Acquisition Plan, which is a two-year pilot program which provides grant funding to co-operative and non-profit housing providers to acquire existing rental properties that can be preserved and used as permanently affordable homes. 
· Cities like Halifax and Victoria do not have explicit housing acquisition funds but have programs that can support non-profits purchase, repair or develop housing though Affordable Housing Grant Programs and Reserve Funds. British Colombia also provides non-profits with grant funding to acquire affordable housing from a provincial level. 
· 
[bookmark: _Toc236831889]Grant Funding to Support Renters
Several cities provide grants to non-profit community organizations to deliver services and programs that enhance housing stability and improve outcomes for renters. These programs normally include legal assistance, counselling and advocacy, and administration of emergency funding supports. These supports aim to help renters understand their rights, pursue their rights and retain or stabilize their housing. 

· Vancouver has the Renter Services Grants, which operates similar to the Toronto TTSP program. The grant stream offered by City of Vancouver Housing and Homelessness Services. The grants support community-based organizations to provide: 
· Tenant education and legal advocacy. 
· Housing stabilization and eviction prevention. 
· Housing search and navigation services. 
· Support for seniors, youth, newcomers, refugees, women, and equity-denied     communities. 
· Community-based advocacy and capacity building. 

· Calgary’s Home Program provides grants to community organizations to support housing stability, housing access, and positive outcomes for residents experiencing housing challenges. The program funds initiatives delivered by non-profit organizations and community partners.   
· In 2024, Calgary awarded more than $1 million to ten projects through the Home Program. In addition, over $500,000 was awarded to four projects supporting Indigenous and equity-deserving populations. The Housing Strategy also directs that Indigenous-focused projects receive priority consideration through the Home Program and includes exploration of a dedicated Indigenous funding stream.   
· The Home Program includes three funding streams that support housing stability and successful tenancies: 
· Community Grant (up to $25,000): Supports pilot projects that test new approaches to improving housing stability and tenancy success. 
· Partnership Initiative Grant ($25,001 to $200,000): Supports collaborative pilot projects aimed at reducing systemic barriers within the non-market housing system. Projects must involve partnerships and produce a sector-wide deliverable that can be shared with other organizations. 
· Sustainability Initiative Grant: Provides continuation funding for previously funded Home Program projects that have demonstrated results and are seeking to scale, replicate, or transition to longer-term sustainability with support from future partners or funders. 
· South San Francisco uses a combination of City funding and Community Development Block Grant (CDBG) funding, a U.S. federal program that provides annual grants to local governments and states. Through this funding, the City supports Project Sentinel, a local fair housing non-profit organization, to deliver tenant and homebuyer education, outreach, counseling, dispute resolution, referral services, and other fair housing supports for residents.
· Seattle, Washington invested $307 million into anti-displacement programs in 2024 with funding coming from the Payroll Expense Tax and other sources. The city has 22 evidence-backed programs with 63% showing moderate to high effectiveness. The policies and programs related to renters include, the Emergency Rental Assistance programs that provide one-time financial support to prevent homelessness, the Right to Counsel program which provides free legal support for tenants facing evictions. The City also supports renters displaced by redevelopment through the Tenant Relocation Assistance Ordinance, and are currently exploring a Right of First Refusal policy.  


Most jurisdictions rely primarily on municipal funding to support tenant services through grants to community partners, largely because it provides a more predictable and sustainable funding source. However, many cities also leverage available provincial or state funding to enhance and expand the delivery of tenant-focused policies, programs, and services.

[bookmark: _Toc236831890]Community Engagement 
· New York notably implemented the Rental Rip Off Hearing which allowed tenants to gather in person and virtually to highlight their experiences and share recommendations for the new strategic housing plan. Over 1,600 tenants participated in this initiative. Through preservation and acquisition programs cities have been able to maintain the affordable housing stock and is a common practice amongst most jurisdictions. 
· In Hamilton, as a part of the plan development process staff collaborated with two community tables on every aspect of the Action Plan, ensuring that it incorporated sector and community input. These tables, referred to as the Action Plan Community Table and Action Plan Community Working Group provided strategic oversight during the development process. 
· 
[bookmark: _Toc236831891]Data monitoring and accountability 
· In Seattle’s anti-displacement action plan includes use Data to Actively Monitor Displacement Risk: Develop an internal Displacement Risk Dashboard with frequent updates and neighborhood-level insights. Establish an internal work group to engage with the data and standardize evaluation. Although this plan has not been implemented it flags a trend in cities creating innovate ways to track and prevent displacement through data. 	Comment by Harleena Jheeta: This sentence reads weird. 	Comment by Harleena Jheeta: Referring to “includes use”
· Vancouver will track the progress of their three year action plan through annual reporting on housing progress towards the City’s new 10-year housing targets, including a breakdown of approvals by type of housing (e.g. social housing, below-market rental housing), income level served, type of household served (e.g. single, families) and building type (e.g. apartments, infill, townhomes).

[bookmark: _Toc236831892]Notable Practices and Innovations
Basic Income Grants
Guaranteed income pilots have been increasingly utilized across the US to help fill the economic gap tenants face. These payments can be used for rent, utilities, food clothing, and other necessities to alleviate financial burden from low income tenants and help them sustain their housing through providing overall income support. 
· South San Francisco utilizes grant funding or City funds permit, continue the operation of the Guaranteed Basic Income Pilot Program to support South San Francisco families in poverty to secure housing and economic stability.
· Hamilton received feedback from their engagement on their plan that basic income would be beneficial to help support tenants facing economic instability, although no further details were included in the plan eluding to this being put into practice.
· Minneapolis’ Guaranteed Basic income pilot program reported positive impacts on food security, mental well-being and housing stability. The program ran from 2022-2024, despite it’s success the City does not have any current public plans to reinstate this program.
SFour strategic pillar priority areas
· Hamilton’s is framed around four priorities Prevention and Diversion, Affordable and Supportive Housing Stock, Continuous Quality Improvement to Services, Enhanced Supports. Each of these areas contain a goal statement, logic statement, outcome and action items to ground the priority. 
· The Philadelphia Housing Opportunities Made Easy (H.O.M.E) plan the strategy is divided into four parts: Process, Policy, Program and Financing. Process will look at existing policies and programs for areas of improvement and investigate how to further leverage intergovernmental and community partnerships to strengthen existing polices and programs. Policy will expand eligibility criteria and introduce zoning and tax code reforms to increase housing and incentivize the creation of new affordable housing. 
Financing will examine ways to best utilize all available funding to support affordable housing.
· The Boston A Place to Thrive: Anti-Displacement Action Plan for Boston 2025-2027 is a city-wide initiative aimed at reducing displacement and creating housing stability for renters. The plan is anchored by maintaining housing through the 4 P’s: Protect, Preserve, Produce.


3. [bookmark: _Toc236831893]Jurisdictional Spotlights
3.1 [bookmark: _Toc236831894]Vancouver, British Colombia
Vancouver does not have a standalone renter strategy. Instead, renter supports (tenant protection, rental preservation, and housing stability policies) are primarily contained within the City-wide Housing Vancouver Strategy and the Housing Vancouver Three-Year Action Plan (2024–2026). The Vancouver initiatives include tenant protections, affordable housing development, anti-displacement, rental preservation, homelessness, and renter support measures. 
Key Takeaways 
· Vancouver combines rental housing production with renter protection, anti-displacement, rental preservation, homelessness, and housing stability measures. 
· The City funds community-based renter services through grants, including legal support, eviction prevention, and housing stabilization supports. 
· The Tenant Relocation and Protection Policy provides relocation assistance, compensation, and return rights for displaced tenants in eligible renovation and demolition evictions. Enhanced tenant protections are embedded in major growth areas to support renters affected by redevelopment. 
· Rental preservation and replacement policies, including the RHS ODP and SRA By-law, are designed to prevent loss of existing rental and low-income housing. 
· Relevance


3.2 [bookmark: _Toc236831895]New York City, New York
Released May 26, 2026 the Mayor of New York, the Block by Block: The Housing Plan for a New Era report outlines plans to strengthen renter protections, and increase enforcement measures, particularly as it relates to units in a state of disrepair with a $5.6 billion commitment to improving the existing social housing stock over the next five years. Additionally, New York has sent an ambitious goal to create 200,000 new affordable units in 10 years. 
Key takeaways
· The Rental Rip Off Hearing allowed tenants to gather in person and virtually to highlight their experience s and share recommendations for the new strategic housing plan. Over 1,600 tenants participated. 
· The ‘Fix the City’ will mobilize the City’s suite of enforcement against negligent landlords and preservation tools to improve conditions of apartments in a state of disrepair by:
· Conducting comprehensive roof-to-cellar inspections, with inspections scheduled directly with tenants when needed.
· Expanding use of the 7A Program to place troubled buildings under court-appointed administrators when owners fail to maintain safe conditions, removing negligent owners from daily management.
· Accelerating the Emergency Repair Program (ERP) to quickly address hazardous conditions and aggressively recover repair costs through legal collections.
· Increasing enforcement against bad landlords by coordinating HPD, DOB, the Law Department, and prosecutors to pursue criminal charges where warranted.
· Engaging lenders to compel compliance, including encouraging foreclosure proceedings when landlords refuse to address serious violations.
· Creating an expedited Housing Court process for the most severe building condition cases, including 7A proceedings, unrepaired vacated buildings, and properties with widespread Class C violations.
Overall, the strategy aims to use inspections, legal action, emergency repairs, financial pressure, and faster court processes to hold landlords accountable and protect tenant safety.
· Provide tenants with the ability to reschedule inspections which would previously be closed if the tenant was no longer available to allow bylaw enforcers into the unit. 
· Inspections for vital services will be done individually as oppose to reporting the issue resolved once one tenant has a resolution.
· NYCHA is exploring the use of a tool called  “Transfer of Assistance.”  Through this pilot program, the Authority can use HUD’s Rental Assistance Demonstration (“RAD”) program to offer newly constructed apartments to NYCHA residents. Under Transfer of Assistance, eligible households will have the opportunity to apply to move into a subset of units in newly-built affordable housing, and federal subsidy will be transferred in the form of Section 8 from the NYCHA unit to the new location. 
· Additionally, NYC will look for ways to incentivize rent-stabilized landlords by decreasing their property tax rate by 1.3% which will be reflected in 2027.  
· “Organize NYC,” a new, volunteer-led initiative to give thousands of New Yorkers the trainings and resources they need to organize with their neighbors and get involved in shaping public policy where they live.
· The plan includes targeted outreach to Newcomers, and encouraging tenants to get organized through tenant unions and community advocacy organizations. 
Relevance: 
Although New York does not have a standalone strategy, the recent Block by Block plan is takes an ambitious and aggressive approach to increasing tenant protections. Additionally, the landscape of New York’s housing market is comparable to Toronto’s with rapid growth, high-cost of living and can be used as an of creating a more robust housing strategy focusing on housing stability. 
3.3 [bookmark: _Toc236831896]Oakland, California
The Oakland Anti Displacement Strategic Action plan is a part of the overall 2023-2027 Strategic Action plan where priorities including affordable housing acquisition and conversion, homelessness prevention, eviction prevention, and stronger tenant protections. Anti-displacement initiatives will be implemented through a 3 P framework: 
· Production of New Affordable Housing 
· Preservation of Existing Affordable Housing Stock and; 
· Protection from Displacement  
Key Takeaways 
Many initiatives address tenant protections broadly including tenant right to counsel, rent control and Just Cause evictions. The City also funds community organizations to provide tenants with Right to Counsel. 	Comment by Harleena Jheeta: I’d avoid saying The City as it could be confused with Toronto
The City intends to develop a Proactive Rental Inspection Program (PRIP) to shift housing enforcement from complaints-based to regular, systemic enforcement. The initiative is designed to take the responsibility away from tenants and proactively address substandard housing, code violations, and lead paint hazards before tenants face health risks or feel unsafe reporting landlords. “Making a Complaint Can Feel Dangerous.” Oakland’s Slow Moves On Inspections Puts the Onus on Tenants | Pulitzer Center 
Additionally, the Anti-Displacement Strategic Plan leans heavily on continued enforcement of existing policies and programs that are aimed at preventing evictions and anti-displacement efforts. Implementing tenant relocation measures and enhancing tenant eviction support services.  
· Expanding rehabilitation loans and grants to support small property owners and maintain affordable housing stock 
· Rent Control: rent increase limitations on residential units built before 1983, though it exempts single-family homes, condominiums, and units in which the rent is regulated by a government entity 
· Emergency Rental Assistance Program: This targeted homelessness prevention program provides emergency rental assistance and wraparound supports, such as employment services, housing-focused legal services, and housing stability case management, to households who are most likely to experience homelessness. 
· The Ellis Act is a California state law passed in 1985 that allows landlords to evict tenants to go out of the rental business. Key tenant protections under local ordinances include relocation financial payments, extended notice timelines, and special rights for seniors or disabled individuals 
3.4 [bookmark: _Toc236831897]Hamilton, Ontario

Summary
· Hamilton does not have a standalone renter strategy. Hamilton's primary housing framework is the Housing and Homelessness Action Plan (HHAP) 2025–2035, which serves as the City's 10-year strategy for housing, homelessness, housing stability, and supportive housing.  
· Hamilton's approach combines affordable housing development, housing affordability supports, eviction prevention, tenant education, housing retention programs, housing benefits, and homelessness prevention initiatives. 
· The City places a strong emphasis on preventing homelessness through upstream interventions, including tenant supports, eviction prevention, financial assistance, and housing stabilization measures.   
· Hamilton has also developed one of the first municipal tenant support programs in Ontario focused on addressing bad-faith evictions and providing legal support, education, and housing stabilization assistance to tenants.   
Key Takeaways 
· Hamilton's new Housing and Homelessness Action Plan prioritizes prevention and diversion, with a focus on reducing inflows into homelessness through eviction prevention and housing stabilization measures.   
· The City's Tenant Support Program provides legal assistance, tenant education, landlord engagement, housing stabilization supports, and assistance related to renovictions and other eviction-related notices.   
· Hamilton provides financial assistance through housing benefits, housing allowances, the Canada-Ontario Housing Benefit (COHB), and the Housing Emergency Fund.    
· Hamilton continues to prioritize Indigenous-led housing and homelessness initiatives, including a commitment to allocate 20% of homelessness program funding to Indigenous organizations.    
Relevance
Hamilton resides under theour same provincial Residential Tenancies Act and Municipal Authority Act. ; A large portion of their polices and programs reflect those of Toronto. Hamilton has implemented strong renter protections including being the first municipality in Ontario to enact the Renovation Licence and Relocation By-law. Their 10 year strategy reflects common challenges being faced in Toronto. . 
4. [bookmark: _Toc236831898]RecommendationsConclusion


4.1 Recommended Implementation Strategy
Currently initiatives to target renters are built into the larger HousingTO strategy; separating renter focused action items and outlining the commitments into a phased approach can help facilitate a clear framework, increase transparency and accountability. 
Phased Approach
A renter’s strategy could act as a roadmap for the HousingTO action items. A phased approached similar to Eugene, Oregon’s can lay out directions creating transparency and accountability. Leveraging existing resources, tenant education could act as the first phase utilizing existing partnerships to create a comprehensive tenant rights campaign including, Anti-Displacement Week which has been observed in Richmond, Virgina. 
1. Shorter Timeline (2028-2030)
A three-year strategy, similar to Vancouver’s framework, could create an opportunity for alignment with the HousingTO Action Plan and also provide a year for development, community engagement, and the introduction of the a new City Council to help inform key elements of the strategy. 
2. Rental Registration 
Several jurisdictions require landlords to register their rental properties, including multi-tenant housing units and basement units. Currently, the City only register buildings through RentSafeTO. Applying a registration fee allows for better transparency for tenants giving them the ability to view previous rent prices and not be taken advantage of through large rent hikes.  
3. Inclusion of Comprehensive Tenant Outreach Strategy
New York’s Rental Rip Off is a prime example of tenant engagement empowering tenants and making their voices heard. Creating a comprehensive tenant outreach strategy will allow tenants to participate in the development of the broader Renter’s Strategy and build a relationship between the City and community. Although the City has done something similar through the Renter’s Action Forum, meeting Renter’s in their own communities has proven to increase engagement. Examining how New York was able to promote and facilitate such a large turn out. 
4. Establish 3-4 strategic pillar framework to guide the strategy
 The development of strategic pillars to guide the strategy and organize the overall framework will reflect the common approach demonstrated by several administrations. The HousingTO Action Plan has strategic directions; by leveraging those directions and sorting actions into themes, it can demonstrate priorities clearly and support implementation, transparency and accountability. 

4.2 Strategic Decision Points
1. Should this be built int

5. Conclusion
This jurisdictional scan underscored that successful renters action plans are utilized as an additive to larger city-wide plans, scaling down larger goals  initiatives into an intentional, measurable, and transparent accessory documents to  strong re-commit to the goals. Action plans can range from large, ambitious strategies like that of New York, or smaller, shorter-term initiatives such as, like that of Vancouver.  These plans share several common strategic pillars, including the expansion of existing programs as a core action item. They also rely heavily on community partnerships and grant funding to enhance tenant protections, preserve affordable housing, and provide critical supports through housing acquisitions, legal assistance, advocacy services, and housing system navigation.










5. 
6. [bookmark: _Toc236831899]Appendix
a. [bookmark: _Toc236831900]
b. [bookmark: _Toc236831901]Complete Comparative Matrix
This detailed table provides a side-by-side comparison of tenant support policies and services across cities in United States and Canada. The table includes: x
	Jurisdictions
	Standalone Renters Strategy
	Plan used Instead
	Tenant Education Handbook
	*Acquisition Fund
	Legal Assistance or Right to Counsel 
	Counselling
/advocacy Services
	Utilities Support
	Rental Assistance 
	Tenant Relocation Assistance
	Street outreach services
	Right of First Refusal 

	Vancouver, BC
	No
	Housing Vancouver Strategy & Housing Vancouver Three-Year Action Plan (2024–2026)
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Calgary, AB
	No
	10 Year Housing & Homeless Plan
	X
	· 
	x
	
	
	
	-
	
	

	Ottawa, ON
	No
	10-YEAR HOUSING AND HOMELESSNESS PLAN
	x
	
-
	x
	x
	x
	x
	x
	x
	~

	Hamilton, ON
	No
	Housing and Homelessness Action Plan (HHAP) 2025–2035
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Halifax, NS
	No
	Housing Strategy | Halifax
	
	· 
	
	
	
	
	
	
	

	Victoria, BC
	No
	Victoria Housing Strategy (2016–2025) & 10-Year Strategy Update (2026–2035)
	x
	· 
	x
	x
	x
	x
	x
	x
	x

	New Westminster, BC
	No
	2023-2026 Strategic Priorities Plan | City of New Westminster
	x
	-
	x
	x
	x
	x
	x
	
	x

	Montreal, QC
	No
	Strategy to develop 12,000 social and affordable housing units | Ville de Montréal
	x
	x
	
	
	
	
	
	
	

	New York City, NY
	No
	Block by Block: The Housing Plan for a New Era report
	x
	x
	x
	x
	x
	x
	
	x
	

	Eugene, OR 
	No
	Renter Protection Process
	x
	
	
	
	
	
	
	
	

	Seattle, WA
	No
	City of Seattle Anti-Displacement Action Plan
	x
	x
	x
	
	
	x
	x
	
	

	Richmond, VA 
	No
	More Homes, More Homes for More People, More Ways to Stay
	x
	
	
	
	
	
	
	
	

	Oakland, CA
	No
	Anti Displacement Strategic Action
	x
	x
	x
	x
	x
	x
	x
	x
	

	Boston, MA
	No
	A Place to Thrive: Anti-Displacement Action Plan for Boston 2025-2027
	x
	
	
	
	
	
	
	
	

	South San Francisco, CA 
	No
	South San Francisco Element 2023-2031
	x
	x
	x
	x
	
	x
	
	
	

	Philadelphia, PA 
	No
	Housing Opportunities Made Easy
	x
	
	x
	x
	
	x
	
	
	

	Minneapolis, MA
	No
	Minneapolis 2040 Comprehensive Plan
	x
	
	
	x
	
	x
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150 cities tested guaranteed income. Here’s what worked — and what didn’t. | Smart Cities Dive
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Boston Good Landlord Tax Relief
Change in State Law allows municipalities to offer tax relief to property owners renting units at below-market rates to income-eligible households with leases.







· 




